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PERS: SB 1049 Program Governance Structure
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PERS: SB 1049 Program Operating Principles

• Maintain current stable, albeit complex, computing 
environment (ORION) to maximize in-house knowledge and 
expertise – address technical debt on a case-by-case basis

• Mitigate impact to more than 900 Employers by minimizing 
changes to current employer data exchange file format

• Prioritize communications to Members & Employers

• Avoid/minimize future clean-up activities for PERS staff, to the 
greatest extent possible
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PERS: SB 1049 – Five Projects in One Program

• Employer Programs – A $100 million General Fund appropriation into the Employer 
Incentive Fund (EIF) encouraged employers to set up, or make new contributions to, 
side accounts used to offset future contribution payments. Formalize Unfunded 
Actuarial Liability Resolution Program.

• Salary Limit – This provision limits the amount of subject salary used in benefit 
calculations for all program members. Currently, $197,730 in 2021. Increases yearly 
based on COLA.

• Work After Retirement – Provisions allow PERS retirees to work unlimited hours for 
PERS-participating employers in calendar years 2020-2024 without losing their 
pension benefit. Employers are required to pay the contribution rate on retiree salary 
as if they were an active member.

• Member Redirect – Beginning July 1, 2020, a portion of member contributions (6% of 
salary) will be directed to a new Employee Pension Stability Account (EPSA) to be 
used for future pension payments. Salary trigger increased yearly based on COLA.

• Member Choice – As of January 1, 2021, investment of member IAP accounts may be 
directed by members to a Target Date Fund other than one based on their birth year.
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SB 1049 Implementation 2019-21
Majority of Legislative Intent Achieved By June 30th

• Reamortization of Tier One/Tier Two UAL over 22 years.  IMPLEMENTED

• Employer Programs – A $65 million General Fund appropriation into the Employer Incentive 
Fund (EIF) encouraged employers to set up, or make new contributions to, side accounts 
used to offset future contribution payments. Formalize Unfunded Actuarial Liability Resolution 
Program. IMPLEMENTED

• Salary Limit – This provision limits the amount of subject salary used in benefit calculations for 
all program members. Currently, $197,730 in 2021. Increases yearly based on COLA. 
IMPLEMENTED

• Work After Retirement – Provisions allow PERS retirees to work unlimited hours for PERS-
participating employers in calendar years 2020-2024 without losing their pension benefit. 
Employers are required to pay the contribution rate on retiree salary as if they were an active 
member. SUBSTANTIVELY IMPLEMENTED

• Member Redirect – Beginning July 1, 2020, a portion of member contributions (6% of salary) 
will be directed to a new Employee Pension Stability Account (EPSA) to be used for future 
pension payments. PARTIALLY IMPLEMENTED

• Member Choice – As of January 1, 2021, investment of member IAP accounts may be directed 
by members to a Target Date Fund other than one based on their birth year. IMPLEMENTED
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Cumulative Actuarial Impact (Updated)

Contribution Rate Impact (based on 2019 valuation)

SB 1049 Change
Estimated 2021-23 

Rate Effect 
5/9/2019 analysis

Estimated 2021-23 
Rate Effect 

12/31/2019 valuation

T1T2 UAL reamortization
(uncollared rate) (3.90%) (3.50%)

Rate collar effect on UAL re-amortization 0.50% 0.00%

FAS Limit of $195K (0.03%) (0.02%)

IAP Redirect (1.20%) (1.20%)

Contributions on Rehired Retiree 
Members (0.80%) (0.50%) – (0.60%)
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PERS: SB 1049 Program & Project Highlights
Overall Program
• Governance and Oversight models in place
• Program and Project stage gate approvals in place
• iQMS risk assessments ongoing
• Critical internal resources in place 
• External resources procured

Employer Programs – Effective July 1, 2019
• First Employer Incentive Fund (EIF) application window was very successful with full match 

of $100M General Fund appropriation (reduced to $65.3m via SB 5723 (2020) 2nd Special 
Session)
• $65M match generated new side accounts exceeding $337M with an additional $40.5M 

in transition liabilities paid off
• 41 employers on waiting list with $184M of side accounts to be established if additional 

$36.6M in EIF was available
• Employers wanting variable start dates and/or amortization schedules also established 

$107M in non-matching side accounts
• Publishing a series of UAL Resolution Program (UALRP) guides to assist employers in 

building out funding plans with more to follow
• Guide to Understanding Your Rate
• Guide to Understanding Your Valuation (SLGRP, School Districts, Independent 

Employers)
• New actuarial tool will be launched June 17, 2021
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Employer Incentive Fund Update
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PERS: SB 1049 Program & Project Highlights

Salary Limit – Effective January 1, 2020
• First work package implemented by January 1, 2020 
• Full system functionality will be in place by May 13, 2021

Work After Retirement – Effective January 1, 2020
• First work package implemented by January 1, 2020
• Functionality in place to accept employer contributions implemented 

November 19, 2020
• Full system functionality will be in place by January 2022
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PERS: SB 1049 Program & Project Highlights

Member Redirect – Effective July 1, 2020
• Employee Pension Stability Account (EPSA) and IAP redirect capabilities implemented June 

18, 2020
• Voluntary Contribution initial solution implemented September 22, 2020 – allowed for back-

dated contributions to July 1, 2020. Final voluntary contribution solution implemented 
November 19, 2020
• As at March 1, 2021 there were over 4,400 members who have chosen to make 

voluntary contributions with 2,100 members who requested backdating to July 1, 2020.
• Long-term Solution (back-end calculations, statements, reporting, etc.) still being 

developed – implementations will extend to December, 2023
• PERS has submitted Policy Package 101 for funding of this work for 2021-23 biennium

Member Choice – Effective January 1, 2021
• Initial solution in place August 20, 2020 that facilitated member choice in September 2020, 

with fund transfers effective January 1, 2021.
• 1,311 members chose to make a different choice than default

• Full system functionality will be in place June 24, 2021
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PERS: SB 1049 Project Roadmap (2021 - 2025)
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PERS: SB 1049 Program Budget – By Appropriation
as of February, 2021 
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PERS: SB 1049 Internal Resource Draw 
as of February, 2021
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PERS: SB 1049 Internal Resource Cost 
as of February, 2021
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SB 1049 Program Budget Reconciliation 
Including 2021-23 Policy Package ($ millions)

Initial 2019-2021 Allocation 39.4*

2020 Special Session Reduction (SB 5723) (10.5)

2019-21 Allocation Underspend (estimated) (2.5)

Adjusted 2019-21 Estimated Spend 26.4

2021-23 Policy Package (POP 101) 22.5

Estimated Total Program Spend $48.9

* Includes in biennia salary adjustment of $0.4M – December 2020 Joint Emergency Board
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SB 1049 Impact on PERS Operations
SB 1049 Budget Allocations provided for 43 FTE to support Agency 
Efforts (8 Project Specific, 11 Backfill, 24 workload):

• 6 permanent FTE – to support increased communications (2) 
and finance (4) workload

• 37 limited duration FTE – associated with increased workload 
due to SB 1049 as well as to backfill resources moving to the 
Program

• POP 101 for 2021-23 requests continuation of 35 limited 
duration staff: 16 FTE to support increased workload, 8 Project 
Specific FTE, 11 backfill FTE

PERS was able to maintain service standards until EPSA accounts 
established on July 1, 2020 which necessitated manual efforts to 
integrate EPSA into all calculations

COVID-19 had temporary, limited impacts to Operations as we 
pivoted to Work From Home arrangements
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Independent Quality Assurance Reporting

Gartner engaged in providing Independent Quality Assurance 
Services over the duration of the Program.

Conduct quarterly reviews with both PERS staff as well as 
stakeholders such as DAS EIS and LFO.

PERS has made and will continue to make adjustments to overall 
approach and processes as a result of these quarterly reviews.

As a result of these quarterly reviews, Deloitte Consulting was 
retained to assist in enhancing overall Program Management 
activities including a resource needs analysis, program test 
coordination activities as well as Organizational Change Management 
activities.  All Deloitte recommendations have been implemented.
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PERS: SB 1049 Communications Efforts

Find the latest information:
https://www.oregon.gov/pers/EMP/Pages/SB1049.aspx

https://www.oregon.gov/pers/MEM/Pages/SB1049.aspx

Sign up for GovDelivery:
“Senate Bill 1049 Information” https://public.govdelivery.com/accounts/ORPERS/subscriber/new

https://www.oregon.gov/pers/EMP/Pages/SB1049.aspx
https://www.oregon.gov/pers/MEM/Pages/SB1049.aspx
https://public.govdelivery.com/accounts/ORPERS/subscriber/new
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Update on Backup Data Center (Warmsite)
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Backup Data Center (BDC) Estimated Costs
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Update on Production Data Center Migration
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Production Data Center Migration (PDCM)
Estimated Costs
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Questions?
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Kevin Olineck,
Director

www.oregon.gov/pers

Thank You

http://www.oregon.gov/pers
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