
Oregon’s Unique Approach to Watershed Health

No matter where you live in Oregon, 
you’re in a watershed.
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OWEB Mission

2

To help protect and restore healthy 
watersheds and natural habitats that support 
thriving communities and strong economies.



Program Areas

Grant Program supports local community 
organizations to implement, track and monitor science-
based projects to restore land, water and fish and 
wildlife habitat, and provide Oregon jobs

Operations supports delivery of grants that support 
local community organizations
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How OWEB’s Funding Works
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Spending Plan

OWEB’s Board oversees investments of the grant 
program through a spending plan approved each 
biennium and updated as additional funds become 
available or forecasts change
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Long-Term Investment Strategy

Operating Capacity
OWEB supports the operating costs of effective watershed councils and Soil 
and Water Conservation Districts

Open Solicitation 
OWEB offers responsive grants across the state for competitive proposals 
based on local ecological priorities

Focused Investments
OWEB helps landscape-scale collaborative partnerships achieve prioritized 
ecological outcomes

Effectiveness Monitoring                                         OWEB 
evaluates and reports on the progress and outcomes of watershed work it 
supports 
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OWEB 2019-21 
Spending  Plan
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OWEB by the Numbers
Since 1999, OWEB has invested in more than 10,100 grants 
(nearly $684 million) to help landowners and communities…
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OWEB by the Numbers
Since 1999, OWEB has invested in more than 10,100 grants 
(nearly $684 million) to help landowners and communities…

• Restore more than 6,100 miles of streams
• Make more than 6,800 miles of stream habitat accessible for 

fish
• Improve or create over 58,200 acres of wetlands/estuaries
• Improve the condition of nearly 1,300,000 upland acres
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OWEB by the Numbers
Since 1999, OWEB has invested in more than 10,100 grants 
(nearly $684 million) to help landowners and communities…

• Restore more than 6,100 miles of streams
• Make more than 6,800 miles of stream habitat accessible for 

fish
• Improve or create over 58,200 acres of wetlands/estuaries
• Improve the condition of nearly 1,300,000 upland acres

These investments have resulted in…
• An average of 15-24 jobs per $1 million invested
• 90 cents of every dollar stays in local communities
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OWEB Grant Investments

11



OWEB Grant Investments
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OWEB Grant Investments
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Organizational Structure



The OWEB Board

5 members 
from other 

boards/ 
commissions

(some Senate 
confirmed)

7 ex-officio 
members 

from 
federal 

agencies

5 Public-At-
Large 

members 
(Senate confirmed)

1 tribal 
representative

(Senate 
confirmed)

The OWEB Board

17



Strategic Plan Goals
1) Broad awareness of the relationship between people and 

watersheds 

2) Leaders at all levels of watershed work reflect the diversity of 
Oregonians 

3) Community capacity and strategic partnerships achieve healthy 
watersheds

4) Watershed organizations have access to a diverse and stable 
funding portfolio 

5) The value of working lands is fully integrated into watershed 
health

6) Coordinated monitoring and shared learning to advance 
watershed restoration effectiveness

7) Bold and innovative actions to achieve health in Oregon’s 
watersheds
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Oregon Watershed 
Enhancement 
Board 2019-21

Operations

Legislatively Adopted Budget

Governor

OWEB Board 
(oversees grant 
spending plan
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Oregon Watershed 
Enhancement 
Board 2021-23

Operations

Governor’s Budget

Governor

OWEB Board 
(oversees grant 
spending plan



OWEB’s Business Model

• Combines staff and contracted services
• Contracted services are utilized where specific 

expertise is needed quickly, but only periodically
• Keeps overhead costs low
• Maximizes efficiency and effectiveness of program 

delivery
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Budget Information



Outstanding 2019-21 Budget Issues

• OWEB took a tremendous budget hit in 2020 –
roughly 1/3 of staff and grants

• Costs had to be absorbed immediately, there are 
no outstanding budget issues to address
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Major Budget Information

*Applications Reviewed and agreements executed 24



Fund Sources and Budget Drivers

Key Fund Sources
o Lottery Funds:  Budget driver = typically 

great stability; major challenges in 
pandemic

o Federal Funds:  Budget driver = 
Competitive grant process for these funds

Limitations exist on use of funds
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Key Policy Option Packages – Operations

070 Revenue Shortfalls – continues set of reductions from 2019-21 including 
FTE, contracted services

(090, 092, 096, 097, 099) Statewide adjustments eliminates standard 
inflation, increases vacancy savings, adjustments to DAS charges and AG 
rates, Microsoft 365 consolidation

125 CSL Restoration – restores a small portion of reductions in POP 070 –
establishes one replacement position for administration.

110 Program Enhancement – staff to assist with coordination of water and 
climate initiatives*

120 Tide Gate Coordinator – staff to navigate implementation of tide gate 
repair/replacement projects on the coast and lower Columbia

*will discuss further at the end of the presentation
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Key Policy Option Packages – Grants
200 Carryforward – provides limitation for grants committed previously, 

but not yet spent

210 Federal Funds Limitation – federal funds transferred to ODFW for 
monitoring

220 Other Funds Limitation – allows agency to receive funds related to 
both Idaho Power/Hells Canyon and Klamath

230 Oregon Agricultural Heritage Program Funds– allows agency to 
seek outside funding to support working lands and conservation
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OWEB’s ability to deliver OAHP

Analysis of statute:
- Can deliver conservation easement and 

conservation planning/implementation grants
- Succession planning would need to be managed 

as a pass-through to another agency
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Agency Caseload

1,315 open grant agreements… that continue to be 
managed with reduced staffing since June 2020 
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Proposed Legislation affecting agency
Bill Summary Budgetary Impact to OWEB

HB 2170 Authorizes provider of water project support to make 
support available to local organizations and local 
governments for purpose of developing local 
community engagement plans for water projects.

No budgetary impact 

HB 2598 Imposes severance tax on all timber harvested from 
public and private forestland.

Five percent of the Oregon Wildfire 
Preparedness and Community 
Protection Fund created by this bill would 
be administered by OWEB to provide 
grant funding for communities to protect 
their forest-sourced water supply.

HB 3160 Establishes Oregon Wildfire Preparedness and 
Community Protection Fund and directs State Fire 
Marshal, State Forestry Department and Oregon 
Watershed Enhancement Board to make 
expenditures from fund for various activities related 
to restoration, protection and recovery from wildfires.

Twenty-five percent of the Timber Tax 
Fund created by this bill would be 
administered by OWEB to provide grant 
funding for post-fire recovery activities 
related to watershed rehabilitation and 
drinking water protection, among other 
activities.

HB 3293 Authorizes provider of water project support to make 
support available to local organizations and local 
governments for purpose of developing local 
community engagement plans for water projects.

No budgetary impact
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Budget issues related to COVID

- No 2021-23 budget issues 
- OWEB managed Food Security/ Farmworker 

Safety Program in 2020
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Budget issues related to Wildfire

• OWEB co-leads Natural & Cultural Resources 
Recovery Task Force for fire recovery

• 3/8/21 presentation to House Special Committee 
on Wildfire Recovery outlining natural and 
cultural resource state-level recovery cost 
estimates across agencies ($86 million)
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10% Reduction Options

Description Lottery Funds Federal Funds

Abolish admin 
manager position

(231,646)

Reclassify fiscal
manager to FA3

(52,689)

Abolish procurement 
assistant

(167,408)

Abolish office 
assistant

(135,483)

Shift positions to 
federal funds

(311,349) 310,000

Reduce travel (32,383)

Reduce office 
expenses, other 
S&S and 
professional 
services

(257,083)
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Additional actions to contain costs

• In the current GB, OWEB has taken all possible 
actions to contain costs.

• Already in place: extensive coordination and 
shared services across agencies
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Containing Costs and Improving Services

A Cross-Agency Approach

Board Structure – Public Members, Tribal, other agency commission members, federal 
agencies and OSU Extension

Funding to Support Voluntary Local Restoration – M76 funding supports other agency 
staff to implement M76 

Staff Coordination with Other Agencies and Grant Review Team Structure – Engage with 
other agencies in planning and implementation, and participation on review teams

Shared Services (WRD, DSL) – Administrative functions (e.g., payroll, accounting, HR, IT, 
Internet)
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Efficient Grant Delivery Services
Oregon Department of Agriculture

Soil and Water Conservation District Capacity Grants
Weed Grant Program
Strategic Implementation Areas Initiative

Oregon Department of Forestry
Forest Health Collaborative Grants

US Department of Agriculture
Conservation Reserve Enhancement Program (with FSA)
Local Technical Assistance Investments (with NRCS)

NOAA-Fisheries 
Pacific Coast Salmon Recovery Funding

US Fish and Wildlife Service
Coastal Wetland Grants

Granting Efficiency -- 8.8% administration for grant 
program delivery
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Key Performance Measures



Summary of 2020 KPM Results
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Green – 72.7%  
Agency operations, 
Funding from other sources, sub-
Basins with investments, fish 
Abundance, 
Effective councils, 
Payment completion, 
Stream habitat, 
Priority habitat/water quality, 
Customer service

Yellow – 9%
Upland habitat

Red – 18.1%
Timeliness of grant-making, 
Native fish habitat



Oregon’s 100-Year Water Vision

41



Oregon’s 100-Year Water Vision
To address changes in 

climate and population 
dynamics, Oregonians will 
take care of our water to 

ensure we have enough clean 
water for our people, our 

economy, and our 
environment, now and for 

future generations. 

Oregonians will invest 
strategically in infrastructure 

and ecosystems across all 
regions to support resilient 
communities, vibrant local 
economies, and a healthy 

environment for all who live 
here.
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100-Year Water 
Vision

Health
Clean water for all who live in Oregon
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Resilient water supplies and flood protection 
systems for Oregon’s communities
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Investing in the future of water and 
watersheds

2020 and 2021 have been tough years
Our focus must be forward

• Federal infrastructure package
• Future opportunities for Oregon

Laying the foundation for future generations
• Community Capacity
• Water Investment Governance
• Water Funding
• Engaging Oregonians
• Data and Information Systems
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OWEB Package 110 – Water & Climate 
Position 

44

Improve funding coordination and increase 
funding available in both the short and long term for 
built and natural water infrastructure and natural and 
working lands for climate sequestration

Develop and invest in the public engagement, 
governance, information, and capacity systems 
needed to ensure communities can strategically plan 
for, design, and implement investments



Thank You
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