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Background. Statewide Interoperability Executive Council (SIEC)

•22 Members defined by statue
•Public Safety and Communications Representatives
•State, Local, County, Tribal Partners
•Public Safety Practitioners,
•Legislators

Membership

•Executive
•Strategic Planning
•Broadband
•Technical
•Partnership

Committees

•Governance
•Funding & Sustainment
•Technology
•Training & Exercise

Focus Areas

•911 & Dispatch
•Land Mobile Radio
•Public Safety Broadband
•Alerts, Warnings, & Notifications

Communications 
Ecosystem

“Seamless interoperable emergency communications” - an interdisciplinary, whole 
community approach to interoperability

SIEC Established in 2002 by Executive Order. 
Codified in 2005 under ORS 403.450



SIEC. Charter, Accomplishments, and Success Indicators

The Council Charter
o Foundational guidance document for the SIEC
o Defines the overarching principles and structure of 

the SIEC
o Defines the mission of the SIEC in alignment with ORS 

403.450
o Outlines SIEC success indicators

Success Indicators for the SIEC
o Awareness. Stakeholders and beneficiaries are aware 

of SIEC and SCIP
o Agreement. There is a consensus on issues of 

interoperability
o Alignment. Oregon meets or exceeds requirements 

from the National Emergency Communications Plan 
(NECP)

o Leadership. The SIEC becomes a leader, standard-
setter, and statewide resource

o FirstNet Implementation. Oregon coordinates 
activities required for the successful implementation 
of FirstNet throughout Oregon

o Continuous Improvement. There is measurable 
improvement in interoperability and the sustainability 
of critical communications infrastructure

Operability vs. Interoperability
• Operability – Ability to provide and maintain reliable communications functionality throughout the area of responsibility.
• Interoperability – Ability of emergency response officials to share information via voice and data signals on demand, in real 

time, when needed, and as authorized. 

Historic Accomplishments
 FirstNet. Establishment and development of the 

statewide plan for FirstNet
 SCIP. Implementation of State Communications 

Interoperability Plan (SCIP)
 Collaborative Forum. Key driver of interoperability 

efforts within the State



SIEC. Committee Structure

Technical Strategic Partnership Broadband Executive
• Technical Experts
• Primarily land mobile radio 

focused

• Long term strategic 
planning for the Council

• Updates SCIP

• Focuses on partnerships 
and outreach

• Public Safety 
Broadband 

• FirstNet

• Leads the Council



Statewide Interoperability. Program and SIEC

Statewide Interoperability Coordinator (SWIC)
• Enabling Legislation. Established under Enterprise 

Information Services (EIS) pursuant to ORS 
403.460*

• Role. Serves as the primary point of coordination 
for all statewide interoperable emergency 
communications efforts; and mediates disputes 
amongst public bodies

• Duties. Supports the State Interoperability 
Executive Council (SIEC) and assists with the update 
and implementation of the State Communications 
Interoperability Plan (SCIP) 

• Representation. Serves as a member of the 
National Council of SWICs (NCSWIC)**

*Previously the SWIC has been housed within the Oregon State Police, Office of Emergency Management and the Oregon 
Department of Transportation
**Each state/territory has a designated SWIC



Statewide Interoperability. What does the SWIC do?

Program Management

• Identifies funding and grant opportunities related to 
emergency communications and interoperability.

• Manages COMU & ITSU Programs
• Reviews emergency communications grant applications

Emergency 
Response

•Leads ESF-2 for EIS
•Facilitates 
communications during 
emergencies and planned 
events

SCIP 
Implementation

• Assists the SIEC with SCIP Revision and 
updating

• Works to Implement the SCIP

Governance

• Supports governance structures 
across all disciplines and levels of 
government

• Supports local and regional 
Interoperability efforts

Policy 
Development

• Develops standard 
operating policies, 
procedures, and 
guidelines

Outreach and 
Education

•Conducts outreach and education and 
provides or promotes training and exercise 
related to communications and 
interoperability.

•Shares best practices and recommendations 
with stakeholders



Statewide Interoperability. Top Priorities

• Implementation for all Counties
• Establish Governance Committee
• Develop Statewide Alerts and Warnings Best Practices 

Guide
OR-Alert

• Begin Certifying Trainees
• Establish In-State Training Cadre
• Build Relationships

COMU

• Develop Strategic Plan
• Create Sub-Working Groups
• Obtain Funding & Support for Implementation

NG-911

“Interoperability begins with relationships” 



Statewide Interoperability. Significant Activities
 Update of Oregon State Interoperability Markers 

Assessment
 2020 Statewide Communications Interoperability 

Plan (SCIP) Update 
 Establishment of All-Hazards Communications 

Unit Program
 Communications Unit Leader Training
 Auxiliary Communicator Training
 Incident Tactical Dispatcher Training
 Comms Exercise planned for June
 Integrated with Telecommunicators 

Emergency Response Team (TERT)
 Emergency Communications Grant Funding 

Webinar
 Statewide Alerts and Warnings System (OR-Alert)
 Federal Interoperability Channels MOU
 Tactical Interoperable Communications Field 

Operations Guide (TIC-FOG) Update
 Cybersecurity Training for PSAPs
 Incorporation of Oregon Statewide Cyber 

Disruption and Response and Recovery Plan Goal 
into SCIP

 Formation of the Washington/Oregon Regional 
Joint Interoperability Committee (WORJIC)

 Deployment to the State ECC in support of COVID-19 Response, Wildfires, 
& Winter Storms
 Supported Oregon Medical Station and Vaccine Clinics at Fairgrounds
 Supported OEM’s move to DPSST
 ESF-2 Coordination Calls and Sit Reps

 Public-Private coordination with cellular & broadband 
providers, public safety radio systems, 911 centers, and 
emergency managers.

 Supported 15 Seat Call center in support of OED
 Supported 6 Seat Call center in Support of Gov’s Office
 Supported Communications for Wilsonville Distribution Facility
 Integrated with Federal ESF-2 for intergovernmental support
 Coordination of Communications Critical Infrastructure Protection
 Coordinated out-of-state communications support.



Statewide Interoperability. OR-Alert 

powered by

OR-Alert Mission- Ensure access to timely and informative alerts, warnings and 
notifications (AWNs) through implementation of a statewide system that enables state, 
county, city and tribal governments to issue AWNs—providing people in Oregon with 
meaningful opportunities to make life-saving decisions in the face of emergencies

• Mass Notification with Incident 
Communications. Enabling local and statewide 
alerts and warnings across 25+ channels using 
GIS-based message targeting, and providing 
templates that automate recipients and 
content based on location, incident type and 
severity—reducing error and ensuring message 
integrity* 

• Community Engagement. Enabling 
anonymous opt-ins to state and local 
notifications using keywords or ZIP codes, and 
providing one-click publishing across all 
channels*

• SMARTWeather. Specific, map-driven, 
targeted, rules-based and automated weather  
alerts from the National Weather Service*

*For additional information see the Mass Notification Data Sheet, the Community Engagement Data Sheet for additional details, and the SMARTWeather Data Sheet for 
additional details on features and capabilities

https://www.everbridge.com/wp-content/uploads/mass-notification.pdf
https://www.everbridge.com/wp-content/uploads/community_engagement_slg.%20pdf
https://www.everbridge.com/wp-content/uploads/SMARTWeather-data-sheet.pdf


Statewide Interoperability. Cybersecurity Training



Statewide Communications Interoperability Plan. Goals

Strategic & Ongoing

▪ Conduct outreach and 
education across various 
levels of government
▪ Promote awareness of 
public safety personnel 
about the exercise and use 
of LMR, public safety 
broadband, 911, and alerts 
and warnings guiding 
documents.

Short Term

▪ Assess the emergency 
communications radio 
systems in Oregon
▪ Establish a COMU Program

Mid-Term

▪Identify critical 
stakeholders in the realm of 
LMR and provide 
recommendations and best 
practices.
▪ Advocate for continued 
funding of the SIEC

Long Term

▪ Advocate for statewide 
efforts to develop and adopt 
NG-911 in Oregon
▪ Maintain grant funding 
requirements



FirstNet Update



FirstNet. At a Glance



Mission Critical 
Voice & Push-to-
talk VOIP 
integration 

Improved Citizen 
experience

Integrating Public 
Support via 
modern API

Context. FirstNet and the Communications Ecosystem

AWN 
Modernization
In Progress
(OALERT)

Broadband LTE 
4G/5G Services

FirstNet

911 services 
modernization 

NG911-Planning 



FirstNet is unlike any other network, because it is the only network dedicated to the 
public safety community. FirstNet is also the only network overseen by the First 
Responder Network Authority, the independent agency established by Congress to 
deliver public safety’s nationwide broadband network. 

First Responder Network Authority® - This logo represents the 
First Responder Network Authority organization

This logo represents the FirstNet network and services, 
built with AT&T 

FirstNet. Facts



FirstNet Authority Roadmap 2020

FirstNet Roadmap. Domains and Priorities

https://firstnet.gov/system/tdf/Roadmap_2020_nocompress.pdf?file=1&type=node&id=1612


FirstNet Roadmap. Core



FirstNet Roadmap. Coverage



FirstNet Roadmap. Situational Awareness



FirstNet Roadmap. Voice Communications



FirstNet Roadmap. User Experience



FirstNet Roadmap. Secure Information Exchange



FirstNet. National Dashboard



Firstnet. Oregon Dashboard



Ran Buildout Update

• 17 sites on-air
• 18 sites by Q4 of 2021
• 10 sites in construction

FirstNet in Oregon. As of December 2020



FirstNet in Oregon. As of December 2020
Oregon Public Safety 
Activity Data

• Dispatch 911 calls
• Law enforcement CAD 

data
• Fire assistance calls
• Medical emergency data



FirstNet in Oregon. As of December 2020



FirstNet in Oregon. Fire Emergency Deployment



• 18 State Agencies received active FirstNet services related to  COVID 
Emergency Support

• We have FirstNet enabled emergency support assets that are managed 
by the State SWIC that have been in use for multiple emergencies in 
Oregon.  

FirstNet. State Agency COVID Emergency Support



State Buildings. RF Enhancements
State facilities receiving in-building RF enhancements
• Department of Public Safety Standards and Training – ready
• Department of Justice (Portland Building) – ready
• Oregon State Police – planning in progress
• State Capitol – planning in progress



• FirstNet ready HPUE* antenna 
rolled out for public safety use, 
built and FCC licensed specifically 
for Band 14 ONLY

• Mission Critical Push to Talk (PTT)

• FirstNet – Z-Axis location services 
for Public Safety

* HPUE stands for High Powered User Equipment

FirstNet . Technology Enhancements



FirstNet is still growing as an organization and the national public safety network is 
progressively being implemented in all 50 states and territories. However, we have 
experienced some challenges with the network that FirstNet is trying to remedy, 
including:

• Resiliency Challenges, we have experienced service outages in critical 
emergency situations.

• While communication from our FirstNet teams was admirable during the 
outages, still a public safety grade resilient service is expected by first 
responders in Oregon.

• We had full visibility online and offline and the FirstNet teams recovered all 
major sites with effective speed.

• Before the project closure we would like to see more backup and recovery 
implementation on all major sites in Oregon.

FirstNet. Next Steps & Challenges



SIEC Broadband Committee & State SPOC

FirstNet Authority Team

Oregon State 
Support Team

Chief Mike Duyck
Committee Chair

Ben Gherezgiher
State SPOC

William Chapman
State SWIC

FirstNet in Oregon. Team of Teams



FirstNet in Oregon.

Any 
questions?

- Yogi Berra

“In theory there is no difference between theory and practice; in 
practice there is”



Chief Mike Duyck
Chief (ret) and SIEC Chair
Broadband Committee Chair 
e: Chief.duyck@gmail.com

Ben Gherezgiher
Assistant State Chief Information 
Officer 
State SPOC 
e: Ben.GHEREZGIHER@oregon.gov
p: 503.586.6978

William Chapman
State SWIC
e: William.CHAPMAN@oregon.gov

Contact Information

Thank you for your time!
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