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• Highlights of Substance Use Data 

• Strategic Plan Key Points

• ADPC’s Current Work

• Questions



Alcohol and Drug Policy Commission 

Alcohol and Drug Policy Commission (ADPC) is:

• An independent state agency created by the 
Legislature to improve the effectiveness and 
efficiency of substance misuse prevention, 
treatment, and recovery services for all 
Oregonians. 

• Charged with developing a comprehensive 
Statewide Strategic Plan for Oregon.



Substance Use Disorders and 

Treatment in Oregon
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Source: National Survey on Drug Use and Health, 2015-16. 

Nearly 1 in 10 Oregonians aged 12 
and older were estimated to have a 

substance use disorder in 2015-2016

Most Oregonians with a substance 

use disorder  are estimated to not 

receive treatment



Statewide Strategic Plan

• Reviewed hundreds of pages of 

documents and conducted listening visits 

around state

• Focuses on measurable improvements

• health, social, economic indicators 

• processes for monitoring and 

reporting progress

• Coordinates state agency efforts 

• Establishes a baseline for current state 

spending and processes for monitoring 

changes in spending and reinvesting cost 

savings over time



Ultimate Impacts

Impact 1: Reduce 
SUDs and increase 
recovery

1

Impact 2: Reduce 
alcohol, tobacco, 
and other drug-
related deaths
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Impact 3: Reduce 
alcohol, tobacco, 
and other drug-
related health 
disparities
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Impact 4: Reduce the 
economic burden of 
substance misuse on 
Oregon’s state 
budget
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4 Goals

1. Implement a statewide system that results 
in healthy and thriving people and 
communities

2. Increase the impact of prevention 
strategies

3. Increase rapid access to effective 
treatment

4. Increase access to recovery supports



Goal 1: Coordinated Statewide 

System

The problem: a deeply siloed system with little coordination

Work in progress: state agencies created statewide vision, 

mission, and values statement and committed to building a 

comprehensive and sustainable system

Objectives: increase the degree that state agency 

leadership is working together, increase system capacity to 

solve problems and implement needed changes, increase 

ability to use most effective practices and programs, reduce 

health disparities and promote health equity



Partner State Agencies

• Department of Human Services

• Oregon Health Authority

• Housing and Community Services

• Oregon Youth Authority

• Department of Corrections

• Department of Consumer and Business Services

• Department of Education

• Youth Development Council

• Oregon State Lottery

• State Police

• Oregon Liquor Control Commission

• Higher Education Coordinating Council

• Department of Veterans’ Affairs



ADPC’s Current Work

• HB 2313

• Inventory of Recovery Supports

• Developing Statewide System

• Other legislative work

• Collaboration with OLCC and OHA/PHD

• M110 Implementation

• Oregon’s overdose response



Questions

Stay connected with ADPC:

www.oregon.gov/adpc

http://www.oregon.gov/adpc

