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Transforming Primary Care



Responding to Community Need

We serve over 52,000 patients in Washington and Yamhill counties at:

▪ Five primary care and six dental clinics in Newberg, McMinnville, Beaverton, Hillsboro 

and Cornelius

▪ Five school-based health centers located in Willamina, Tigard,, Century, Beaverton and 

Forest Grove

▪ A mobile outreach clinic (medical/dental) to serve migrant camps, nurseries, 

community events, CV19 testing, etc.

Our patients

▪Speak over 60 different languages

▪40% of our patients are under 18

▪56% of our patients are of Hispanic descent

▪60% are covered by Medicaid

▪20% are uninsured



Integrated Services

▪Immunizations

▪OB/GYN and Prenatal

▪Chronic Disease Management

▪Well-Baby and Well-Child Visits

▪Dental Care

▪Vision Care

▪Behavioral and Mental Healthcare

▪Substance Use Disorder(SUD) 
/Medically Assisted Treatment (MAT)

▪Pharmacy

▪Clinical Pharmacy

▪Community Health Worker/Social Work

▪Health and Wellness Education

▪Farmworker Outreach



COVID-19 Response

• 11,463 Tested

• 1,838 Positive

• Positivity Rate 19.44%

• Hispanic % of Total Screen: 61.21%

• Hispanic % of Total Positive: 83.51%

• VG in partnership with local health 
departments has supported 
community engagement (testing, 
education, and outreach activities)

• Gearing up for vaccines, 80% of 
staff vaccinated with 1st Dose



Coordinated Care Organizations

• VG has over 32,000 members across several CCO’s including:
• HealthShare of Oregon (CareOregon) 22,183

• Yamhill Community Care Organization 9,312

• Trillium 1,073

• VG is very engaged in Board and Committee roles across the CCO’s

• CCO’s have built on a strong foundation of PCPCH and Team-Based Care

• As part of OCHIN, Implementation of EPIC across medical, dental, behavioral, soon- Pharmacy

• CCO’s focus on Quality Metrics has been transformational in health center & community



Screening for SDoH





Value Based Pay

• Focus on Population Health
• Understanding segments of population

• Risk Stratification

• Understanding Cost & Utilization

• Pay on Primary Care Capitation

• Transitions of Care

• Pay for Performance
• Achieving Targets for Quality Metrics

• Gain Share
• Achieving Targets on Medical Loss Ratios



Total Cost of Care



CCO Future Considerations

• Continue focus on Health Equity & SDoH

• Continue move to VBP
• Quality Incentives

• Flexibility in Health Services/Expenditures

• Continue the Integration of Health Services (Eliminate silos)

• Provide Access to Claims data for assigned members

• Invest in Practice Transformation


