


PURPOSE

To examine what has been 
learned on the national level 

about the educator shortage and 
what actions might be taken to 

address the shortage



DESIRED OUTCOME

Translate national trends to 
align with local priorities



























SHIFT #1:

Create pathways to careers in education. → Reduce barriers to careers in education.

Data-Driven Career Counseling /Licensure & Certification/Increased Affordability

General Ideas 

• Develop a School Education CTE program.

• Incorporate elements to strengthen teacher-resident/Grow Your Own programs including:

o Create a community of learning practice with mentors and on-the-job learning that is financially 

supported with an expectation for the educator-in-training to live and give-back to the community

o Leveraging AVID as a pathway for students of color to be a part of the community of learning 

practice with mentors with mentors and on-the-job learning that is financially supported with the 

same expectation

o Is there a way to model the military GI bills who receive monthly stipends and paid books?

• Provide a system of support for international candidates to be successful including:

o Community partnerships

o Statewide collaboration and infrastructure

• Shorten the timeline for educator preparation which is especially long when enrolled in out-of-state 

programs.

• Identify what kind of support unlicensed teachers need; their roles are often a heavy lift and prone to 

burnout. 

• Create an alternative route for teacher preparation like in Washington:

o Washington ESD’s have taken on the role of teaching educator-paraeducator preparation

o Teachers-in-training take one class at a time

o Attracts non-traditional, adult learner



SHIFT #1:

Create pathways to careers in education. → Reduce 
barriers to careers in education.

Data-Driven Career Counseling

• Strengthen school-to-educator pipeline in Oregon by 

developing a set of indicators from an early age.

• What if we were to survey high school students about their 

perceptions of education as a career choice to uncover 

myths and promote the profession?

• How might we research and communicate/promote 

evidence-based proof points that support choosing a 

career in education?



SHIFT #1:

Create pathways to careers in education. → Reduce barriers 
to careers in education.

Licensure & Certification

• Streamline the licensure process and improve clarity about 

licensure requirements.

• Initiate a movement towards universal licensing.

• Allow educators to earn more than one endorsement while 

earning their degree and with additional expense eligible for 

financial aid.

• Develop educator classes to certify people who already have 

a bachelor’s degree to fast-track educator preparation.



SHIFT #1:

Create pathways to careers in education. → Reduce barriers to careers in 
education.

Increased Affordability

• ESD’s offer prerequisite courses towards a degree in education. 

• Improve communication and provide clarity about tuition reimbursement.

• Increase classified staff tuition support to strengthen Grow Your Own programs.

• Education costs for adding endorsements do not qualify for financial aid unless it is part of a degree 

program. 

• Grand Canyon University offers a 25% discount to students seeking a degree in education. What 

are the possibilities in Oregon?

• Consider zero-cost tuition for educators who devote themselves to serving others. 

• Offer paid fellowships for teachers similar to medical education.

• Stronger REN communication with districts at-large to learn about, leverage and activate 

designated REN funds towards meaningful change.

• Create job flexibility and flexible learning options for instructional assistants who want to become 

teachers so they can work and take the courses they need to become certified instead of having to 

stop working to become a full-time student, creating debt.

• Turnaround Teacher-Residency Program example:

o Participants were paid to be a teacher-resident in a model school with two residents and two 

mentor teachers.



SHIFT #2:

Provide educators with more resources. → Design comprehensive human capital 
management systems.

Organizational People Strategy/Strategic Leadership/People Managers/Talent Acquisition

Talent Development

Organizational People Strategy

• Develop and implement stay interviews or surveys, 30-60-90-

day check in.

• Develop and implement engagement surveys from Fall to 

Spring.

• Develop and implement building administration pre-exit 

interview survey, to address issues before an exit interview 

survey.



SHIFT #2:

Provide educators with more resources. → Design comprehensive human 
capital management systems.

Organizational People Strategy/Strategic Leadership/People Managers/Talent 
Acquisition

Talent Development

Talent Acquisition

• Auditing hiring processes and systems used for hiring that may be creating 

barriers for applicants. Work with vendors to change our hiring systems to 

allow for customization.

• Reviewing our minimum qualifications to ensure that they align with the 

actual needs for the position, reflection of where we are in the state.

• Barriers to applications for a position, what is relevant vs. what is actually 

needed at each stage. When do we need information and how is it 

submitted and does that align with actual needs?

• Work with other smaller districts to share staff. Look at job sharing 

opportunities for staff. Allow CTE to remain in industry while teaching part 

time.

• How to engage with candidates after they are hired and keep them 



SHIFT #2:

Provide educators with more resources. → Design comprehensive human capital management 
systems.

Organizational People Strategy/Strategic Leadership/People Managers/Talent Acquisition

Talent Development

Talent Development

• Change the image of the teaching profession for future educators, college 

credit.

• Develop Grow Your Own programs that are REN-wide instead of District by 

District.

• Develop and implement onboarding and mentoring programs for all staff to 

engage during their first year, at a minimum, and lengthen the onboarding 

and mentoring programs for teachers to 3 years.

• Create cohorts and communities with new staff.
Implement goal setting with all staff, not limited to licensed teachers. Ask all staff what their 

future plans are and how to support them



SHIFT #3:

Increase educator pay. → Establish transparent and equitable total rewards systems.

Employee-Centered Total Rewards Strategy/Transparent Offerings/Flexible Staffing Models

Pay Equity/Incentives for Education Careers

General ideas around collaborative rebuilding of an equitable total rewards system in education 

(thinking about how HGTV re-imagines the possibilities as inspiration) that include:

• Access to affordable, safe, high-quality childcare

• Paid maternity/paternity leave

• Innovative flexibility in educators’ schedules 

• Overtime compensation for evenings, weekends, and summers

• Teacher-centered, strategic, and targeted professional development – for example, funding, CTE 

teachers, teachers with a different type of license

• Job-embedded professional development from instructional coaches and mentors

• Allocation of $7,000 to new educators to invest at their discretion, with autonomy to choose from a list 

of vetted and approved options

• Evaluation of educator workloads to determine which roles and responsibilities require more than one 

person

• Health insurance that is more equitable in the field of education, for example: 

o HSA in the educator’s name that the district funds 

o Options for alternative care

• Mental health care support that might include a stipend and provider availability that aligns with 

educators’ schedules



SHIFT #4:

Support employee wellness. → Strengthen educators’ sense of purpose, belonging, and connection.

Meaningful Work/Autonomy/Community Building/Diversity, Equity & Inclusion

Meaningful Work

• Are surveys enough to learn what employees find meaningful?

• Develop a strategic marketing campaign promoting educators’ meaningful work and the 

impact that teachers have on changing lives

o Focused on telling teachers’ stories

o Targeted to reach the broader community

• Despite meaningful work, some staff choose to move into other positions because of 

precedence of harm they see caused to others in that position.



SHIFT #4:

Support employee wellness. → Strengthen educators’ sense of purpose, belonging, and connection.

Meaningful Work/Autonomy/Community Building/Diversity, Equity & Inclusion

Autonomy

• Are there creative ways to offer a sabbatical or flexibility with pay to develop 

practice which might include utilizing a long-term sub?

• Who is invested in the visioning? Who are the gatekeepers of the vision?

• Create collective mission and vision statements with input from teachers. 

• Create pathways for employees to be heard and for two-way conversations.

• What is the role of the union in teacher belonging? What happens if the district 

and the union don’t have a good relationship? If there is not a good 

relationship, it stands in the way of cultivating a sense of teacher belonging.

• Is there a way to re-think teaching schedules – early release, late start, 4-day 

student week with Fridays for intervention needs and common planning time

• How might we balance teaching schedules with family needs?



SHIFT #4:

Support employee wellness. → Strengthen educators’ sense of purpose, belonging, and 

connection.

Meaningful Work/Autonomy/Community Building/Diversity, Equity & Inclusion

Community Building

• How can employee engagement become everyone’s responsibility 

instead of siloed into one person’s job?

• How might we address that administrators can feel isolated 

Diversity, Equity & Inclusion

• Create affinity groups.

• Include people from the community to work on equity to strengthen 

external support.

• Collaborative leadership: consider ways to create greater synergy and 

alignment with less silos.



SHIFT #5:

Promote the profession. → Deliver exceptional employment experiences.

Customer Service/Work-Life Integration/Data-driven Improvements/Employee Value 

Proposition/Internal Ambassadors for the Profession

Customer Service

• Develop and implement regular communication from HR about employee benefits

o Newsletter

o Short explainer video segments

o Communication is emailed AND easily accessible online

• Develop and implement systems of support for new hires that continue throughout the year.

Work-Life Integration

• Leveraging benefits, create a robust, localized employee wellness program.

• Vet and communicate community services and resources with new employees at orientation.



SHIFT #5:

Promote the profession. → Deliver exceptional employment experiences.

Customer Service/Work-Life Integration/Data-driven Improvements/Employee Value 

Proposition/Internal Ambassadors for the Profession

Data-driven Improvements

• Develop and implement data-driven improvements:

o Update antiquated electronic systems that require input from multiple 

systems

o Address how tradition can be a barrier – the way it has always been done 

and fear of change 

o Is data enough to change minds, processes, and procedures?

▪ Also need people’s hearts!

▪ Huge need for courage and support from leaders to make change

▪ Relationships are key to making change

o Build trust with people in the system

• Recognize and reward employees who respond to survey (data collection) 

with small token of thanks such as a $10 gift card.



SHIFT #5:

Promote the profession. → Deliver exceptional employment experiences.

Customer Service/Work-Life Integration/Data-driven Improvements/Employee Value 

Proposition/Internal Ambassadors for the Profession

Employee Value Proposition 

• Plan time for sit-down employee meals to build connection and trust.

• Develop and implement a childcare program for employees.

Internal Ambassadors for the Profession

• Create a monthly building visit schedule that includes meeting time.

• Utilize Recruitment & Retention Specialists to:

o Schedule regular check-ins with new hires

o Plan social gatherings

o Invite businesses to create partnerships

• Develop and implement active recruitment throughout the year:

o Offer food to attract interest/people

o Share information about the district and employment opportunities 



TAKING PROPER ACTION

Ground in 
data

Pull the 
right lever

Take 
action

Implement


