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READY

RELEVANT

RESILIENT

Strategic Priorities



National Guard Mission

3

FIGHT
AMERICA’S WARS

BUILD
PARTNERSHIPS

SECURE
THE HOMELAND



Domestic Threats & Missions

• Pandemics, Wildfires, Search & 
Rescues, HAZMAT, Earthquakes, 
Hurricanes, Civil Disturbances

Relevant

Federal Threats & Missions
• China, Russia, Iran, North 

Korea, Violent Extremism



OPERATIONS / DEPLOYMENTS 
FY21 - Present

Last Updated 8NOV22

Poland

A/1-82 CAV: 120

C/1-82 CAV: 114

Germany

115 MPAD: 9

B/1-168 AVN: 59

Qatar

ORANG: 18

Iraq

270 ATCS: 1

Kuwait

B/3-115 CAV: 73

A/3-116 CAV: 16

Jordan

173: 7

Kuwait

173FW: 29

Japan

142 CES: 2

Niger

142 CES: 1

Langley AFB, 

VA

142FW: 200

Germany

142 OSS: 1

116 ACS: 1

Canada

123 WF: 1

Elmendorf 

AFB, AK

114 FS: 1

Camp Atterbury, IN

224 EN: 124

1186 MP: 124

Northern Edge, 

Fairbanks, AK

114 FS: 1

Afghanistan

173 LRS: 1

Saudi Arabia

173 FW: 1

Djibouti

173 LRS: 2

Tyndall AFB, 

FL

142 WG: 149

ORARNG Active Duty 639
ORANG Active Duty 415
DOMOPS 6,540
Joint Total 7,579

Washington DC

1186 MP: 111

DOMOPS Activations

Hospitals 2,903

Vaccination Sites 734

PPE Distro 265

Employment Call 
Center 30

Civil Unrest 582

Wildland Fires 1,858

Capitol Response 111

Weather Events 57

Italy

116 ACS: 5

Nellis AFB, 

NV

116 ACS: 1

Kirtland AFB, 

NM

116 ACS: 2



Recruiting & Retention

Year-to-Year Air National Guard Comparison of End-Strength

– No State has increased End-Strength in FY22 –



• Why the National Guard (& Oregon) 
is struggling
• Percentage that meet qualifications: 23% 

(age 17-24) Qualified Without Waiver 

• Propensity to serve

• Shrinking Active Component

• Fewer DoD parents

• Increasing Ops Tempo
• On average, Oregon Guardsman have 

performed 140 days per year over the last 
two years! (includes federal deployments, 
Drills and domestic operations)

Oregon National Guard End Strength

• Current strength percentage
• ORARNG: 5,144/5,884 (87.4%)
• ORANG: 2,201/2,410 (91.3%)



Mobilization (MOB) 
Planning

• Individual/
collective training

• Mobilization, 
deployment and 
employment 
training

• Orders 
published (-
180 to -30days)

• Eligible for 
benefits at -180 
days w/orders

Alert

• Prepare to move 
to home station

• Readiness 
processing -

personnel and 
equipment

• 1st Yellow Ribbon 
Event

Home Station
MOB Activities

• Arrive at Home 
Station

• Equipment 
inventory/ 
accountability

• Mobilization 
Ceremony

Mobilization Station

• Validate 
Readiness

Deploy

• Movements to 
deployed 
location(s)

On Mission

• Rear DET 
support; Resolve
Pay & 
Entitlement 
issues

• 2nd Yellow 
Ribbon Event for 
families 
(Optional)

Army Federal Mobilization Process

Yellow Ribbon: Promotes Service Members and family well-being, connects them with resources throughout mobilization cycle
Tricare - Education - Employment - Financial & Legal Benefits - ESGR - Connection & Referral to Family Support Services

Yellow Ribbon Program
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-75 Days -15 Days +30 Days Port of Embark.-270 Days +270 Days

Note: ORANG process 72 hours due to mission



Federal Demobilization Process

* Conduct briefs on all benefits and resources
** Tailored to address issues/concerns identified by Soldiers and Unit. Includes Post-deployment Health Reassessment

In theater Prep for 
Redeployment

• ORNG establishes 
White Cell at MOB 
Station to liaison 
and assist with 
issues

MOB Station
DEMOB Activity

• Re-acclimation

• ADMIN, medical 
and equipment 
processing

• White Cell 
assistance

Home Station
DEMOB Activity

• Move to Home 
Station

• Equipment 
accountability

• Unit assists with 
issues

Accrued Leave
Post-DEMOB Activities

• Service members 
take earned leave

• 3rd Yellow 
Ribbon Event*

• On Active Duty 
through end of 
leave

Post-DEMOB Activities

• DEMOB Ceremony

• 4th Yellow Ribbon 
Event**

• Benefits/Tricare 
continue to 180 
days after end of 
orders

+10 Days +13 Days +40 Days +180 Days-20 Days
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Mobilization
Planning

• Plan validation

(i.e. OPLAN 

Smokey)

• Set up/ update 

Memos of 

Understanding, 

accounts, etc.

• Refresher 

training*

Alert

• ODEM forwards 

request via OERS

• Mission 

analysis, planning

, coordination & 

Issue Order

• Prepare to move 

to home station

• Inventory 

equipment/ PPE

Home Station
MOB Activities

• Report to home 

station

• Equipment 

inventory/ 

accountability

• Move to 

designated MOB 

station

Mobilization 
Station**

• Readiness 

processing -

includes 

personnel packet 

scrub, training, 

and 

issue PPE/special 

equipment

• Rosters finalized 

/processed

• Pre-mission 

Briefings

• SAD orders 

published

Deploy &
Employment

• Movement to 

mission site

• Perform assigned 

duties

• Mission complete

Redeploy and
DEMOB

• After Action 

Review

• Inventory equip-

ment and report 

losses or damages 

for re-ordering

• ADMIN processing

• Movement back to 

home station

• Release from 

active duty

State Active Duty
MOB, Employment and DEMOB Process

-16 Days -7 Days +14 Days-180 Days -9 Days +16 Days

* Mission Assessment, training prep (Smokey), unit/Service Member volunteer match.
** Detailed Mobilization Station packet process          



• Family Programs
• Military and Family Readiness Program
• Child & Youth Program
• Youth Outreach
• Survivor Outreach

• Transition and Employment Programs
• Reserve Component Transition Assistance
• Army Transition Assistance Program
• Yellow Ribbon Reintegration Program 
• Employer Support of the Guard and Reserve
• Employment Education Counselors

• Wellness Programs
• Military OneSource
• Resilience, Risk Reduction and Suicide Prevention

• Mental Health Hotlines

• Building Strong and Ready Teams (former Strong 
Bonds)

• Personal Financial Counselors

• Sexual Assault and Prevention Response Program

• Chaplain Corps

• Director of Psychological Health (DPH)

Resilient



• Requests for this legislative session
• Expansion of State Tuition Assistance to dependents

• Tax credit for employers of Guardsmen

• Other Options/Incentives
• Referral incentive

• Free Access to State parks

• Free Hunting and Fishing Licenses

• Tax Exemptions for State Active Duty

• Vehicle license and registration renewal

• Professional license fee waivers

• State income tax exemption

• State retention bonus

• Childcare for drill weekends

Strength – Recruiting & Retention



Questions?


