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TOP INITIATIVES

= Increase funding to race meets in rural areas providing an economic boost
to local communities.

= Reduce expenditures

= |ncrease revenue

= |ncrease transparency

= Improve tribal relations

= Implement additional responsible wagering initiatives

= Ensure policies and rules protect our athletes



Supporting Rural Communities Through Fair Meets in
Oregon. A Tradition Dating Back to 1861.

= Increased staffing at meets

— Which provides for greater
oversight.

= Increased funding to the fair
meets




Decrease Expenditures & Increase Revenue

= Reductions = Increases
—Office space —Individual licensing fees
—Phone system —Additional licensing
—IT expenses requirements increasing
the number of licenses

—Mail services overall

—Overtime hours —Additional OTBs




= |Increase transparency and outreach

Post videos online of commission
meetings

Post videos of committee meetings
Distribute agendas earlier

Distribute supporting documents
with agenda

Increase information on our website

Increase outreach to all stakeholders




= Continue to build and strengthen Tribal Liaison
tribal relations

—Hired new Tribal Liaison Micah Lloyd
Director of Mutuels
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= Experience with tribal relations

in Oklahoma
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= Experience with tribal relations
in California

= First week of work out to
Economic Cluster




Responsible Wagering:

Our track is required to have signage and training for staff.

The ADW licensees must:

- Have appropriate signage on websites

- Provide annual training of staff members who interact with the wagering public
- Have resources online for responsible wagering for account holders

- Maintain a list of self-excluded customers

New rules require one, three, five-year or lifetime exclusion options

Responsible wagering messaging is now required on advertisements

Requirement to stop all future direct advertisements for any individuals




Ensure policies and rules protect our athletes

by Unknown Author is licensed under



http://www.flickr.com/photos/the-o/3570956257/
https://creativecommons.org/licenses/by/3.0/

Why is this important?

= This is a sport and a lifestyle. We love these animals.

= These horses go on to other amazing careers.

— A disruption to horse racing is a disruption to the equine community in Oregon.

= Rural industry is supported by these activities

— Racing attracts people to the county fairs increasing the profitability of the fair meet
and the local economy

— Bedding, veterinarian, stable supplies, medical supplies, transportation, breeding,
leasing, boarding, equipment , shipping, travel, accounting, legal, insurance,
marketing, maintenance and repair, office equipment, tax, organizational fees, wages
and salaries, farrier fees, training, hay, farming, feed stores, and so forth



