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Initiating IBR Efforts
▸ Bi-state Memorandum of Intent signed by Governors 

Brown and Inslee in November 2019

▸ $1.1 B in combined funding dedicated by OR and WA 
as of August 2022

▸ Bi-state legislative committee oversight and guidance to 
shape program work

▸ ODOT and WSDOT are jointly leading the program 
work in collaboration with eight other bi-state partner 
agencies:
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− Oregon Metro
− SW WA Regional Transportation Council
− TriMet
− C-TRAN

− City of Portland
− City of Vancouver
− Port of Portland
− Port of Vancouver
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Reconfirming Purpose and Need
▸Previously identified transportation problems still exist:

− Growing travel demand and congestion
− Impaired freight movement
− Limited public transportation operation, connectivity, and reliability
− Safety and vulnerability to incidents
− Inadequate bicycle and pedestrian facilities
− Seismic vulnerability of the I-5 bridge

▸Substantive changes to previous Purpose and Need would 
likely require a significantly longer environmental process
− ESG partners wanted to update and improve upon past work without 

restarting planning efforts
− Desire to utilize existing Purpose and Need while embedding equity 

and climate throughout the program
− The program reviewed and confirmed solutions like a third bridge or a 

tunnel do not meet Purpose and Need
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Example of One Possible River Crossing 
Concept

▸ This graphic is for 
example purposes 
only to show one way 
that all modes of 
transportation could 
be accommodated

▸ Decisions on bridge 
width, configuration, 
bridge type, and 
aesthetic design have 
not been determined

▸ Work is in progress to 
explore the tradeoffs 
of different river 
crossing concepts
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Other Assumptions in the Modified LPA

▸Seismically sound replacement bridge

▸Three through lanes northbound and southbound

▸Replacement of the North Portland Harbor Bridge

▸Prioritize a comprehensive transit network

▸Additional interchange improvements within the program corridor

▸Safe and comfortable active transportation

▸Assumption that Variable Rate Tolling will be used for funding and to help 
manage congestion
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Modified LPA Endorsement Process
▸June – July 2022

−All eight program partners endorsed the Modified LPA
−Executive Steering Group unanimously endorsed the Modified LPA
−Bi-State Legislative Committee acknowledged moving into the 

environmental review process
▸The Modified LPA is not the final design, it identifies key 

elements to study in the Supplemental Draft Environmental 
Impact Statement
−The SDEIS evaluates the benefits and impacts of the Modified LPA with 

public review and comment
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Program Update: U.S. Coast Guard 
Navigation Clearance Permit Process
▸A preliminary navigation clearance determination is one of 

many steps in the process to identify the final bridge height
−The IBR program is proposing a maximum height of 116 feet, the 

existing bridge has a maximum clearance of 178 feet

▸IBR will continue coordinating with the Coast Guard to 
identify a solution that best accommodates river navigation 
while balancing the needs of other modes, including freight, 
automobile, bicyclists, pedestrians, transit, and aviation
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Cost + Finance Plan Assumptions
▸ An initial update to cost and funding 

estimates is expected in late 2022
− 2020 Conceptual Finance Plan 

identified a possible cost estimate range 
of $3.2-$4.8B

▸ Equal state share/contribution
▸ Toll revenues

− IBR tolling will be implemented in a bi-
state environment

− Toll revenue collected on the facility will 
be dedicated to the Interstate Bridge

▸ The IBR program has already begun 
applying for federal grants and will 
continue to explore opportunities to 
maximize federal funding
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Cost Estimating
▸Current cost estimates are preliminary since the program is 

at approximately 2% design 
−Cost estimates and finance plan will be refined as details are 

determined
▸Controlling costs for mega projects is a dynamic and 

ongoing process
▸Best practices that help identify and address cost risks, 

opportunities, and other financial considerations include:
−Risk workshops 
−Value engineering
−Constructability reviews
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Federal Grant Opportunities
▸The IBR program has already begun applying for federal grants and will 

continue to explore opportunities to maximize federal funding
▸Primary federal grant opportunities:

− Bridge Investment Program: Submitted joint ODOT/WSDOT applications for $1 
million planning grant and $750 million construction grant

− Mega Program: Submitted joint ODOT/WSDOT letter of intent to apply in future 
round

− FTA Capital Investment Grants Program: Anticipate submitting request for 
transit construction funding through the New Starts program

▸Other potential federal grant opportunities:
− USDOT Reconnecting Communities
− USDOT Infrastructure for Rebuilding America (INFRA)
− USDOT Rebuilding American Infrastructure with Sustainability and Equity (RAISE)
− FHWA Advanced Transportation and Congestion Management Technology 

Development
− FHWA Accelerating Innovative Deployment Demonstration Program
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Program Schedule
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Next Steps
▸Late 2022 through 2023:

− Update cost and funding estimates to reflect the Modified LPA
− Additional tolling and funding discussions
− Start the federal environmental review and evaluation process for the 

Modified LPA
− Applying for federal grant funding opportunities

▸Ongoing through 2024:
− Additional analysis and development of design details
− Continued community engagement as part of the federal environmental 

review process
− Publish the Supplemental Final Environmental Impact Statement

▸Construction anticipated to begin by late 2025
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www.interstatebridge.org

Thank you!

For more information contact:

info@interstatebridge.org
360-859-0494 or 503-897-9218
888-503-6735
https://www.interstatebridge.org

Follow us on social: 
@IBRprogram

https://www.interstatebridge.org/
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