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Background on After Action 
Report  - 2020 Labor Day Fires

✓State was also 6-months into our COVID-19 response

✓EM Partners conducted the AAR

✓The state had 12 counties battling conflagrations, five fires grew to 
more than 100,000 acres

✓ODF & OSFM put in place protocols for all Fire Camps 

✓We kept the AAR at the state level response, not on tactics at the fires

✓First time we deployed the OSP-State Medical Examiners Mass Fatality 
Trailer 

✓During the fires, we supported the move of 40+ LTC/MCF



Wildland Fires & Wind Event major Findings –
Successes

Public Information & Warning
✓NWS Warning – Early identification of the wind threat and amplification of fire risk enabled the local and state 

emergency management systems to lean into the response.

Operational Coordination
✓Liaisons from OEM (Salem staff) – The deployment of state liaisons to affected counties is very positively 

received.

Fire Management & Suppression
✓Response Leadership – ODF & OSFM have a strong, well-coordinated team (COVID-19 Base Camps)

Operational Communications
✓Critical Infrastructure Monitoring – The Infrastructure Branch effectively monitored state assets, including 

public safety communications towers, cellular towers, water systems, wastewater systems, and power 
infrastructure.

Recovery
✓State Agency Support to Recovery Operations – State agencies provided high-level experts to lead recovery 

support functions.



Wildland Fires & Wind Event Major Findings –
Improvements

Public Information & Warning
✓Outreach Equity – While greatly improved, the ability for incident outreach to support the most 

vulnerable needs additional work.

Operation Coordination
✓Staffing Shortfalls – OEM cannot fully staff needed ICS positions in the ECC during the initial stages of activation.

Mass Care Services
✓Over-reliance on Non-Governmental Organizations – due to the lack of a state Mass Care Operations by ODHS, the American 

Red Cross and other non-governmental organizations did they best to execute the full mass care mission.

Operational Communications
✓Unified Information Sharing with Locals – The horizontal and vertical coordination of communications during response could be 

improved.

Recovery 
✓Damage Assessment – There is no common tool for damage assessment across disciplines.
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