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Public/Private Partnership (P3) Program

• Promote and engage the private 
sector in emergency planning, 
response, and recovery efforts

• Conduit between private sector and 
state Emergency Support Functions 
(ESF), local and Tribal partners

• Key collaborator with Business and 
Industry (ESF14) partners

• Supporting technology: Public/Private 
Partnership Platform (P4)
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COVID-19

• Grocer partner coordination calls

• Regional/national medical supply and 

distribution coordination calls

• Launch P4

2020 Labor Day Fires

• Business and Industry coordination calls

• Briefings to local, Tribal, regional, state, and 

national private sector groups

2021 February Ice Storm

• Coordinated with state and local partners and 

the Oregon Restaurant and Lodging 

Association to provide housing for repair line 

personnel from out of state

2021 Chlorine Shortage

• Connected with chlorine manufacturers and 

distributors nationally to gather situational 

awareness and exchange operational 

information

Successful Partnering in Practice
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Public/Private Partnership Platform (P4)

P4:

• Regional collaboration and 

information sharing capability

• Designed to improve Public/Private 

Partnerships operations across the 

region 

• Administered by the Consortium 

for Emergency Services Technology 

(CEST)

SIMPLE
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• Situational awareness 

• Two-way communications between the public

and private sectors

• Information sharing

• Collect damage reports 

• Collect list of local businesses for use in 

response and recovery operations

• Host workshops briefings

Public/Private Partnership Platform (P4) Benefits

SCALABLE

USEFUL

SIMPLE

5



Exercise Outcomes

• P4 improved coordination, collaboration and information sharing for Public/Private Partnerships. 

• Participants found private sector-to-private sector interaction useful. 

• Participants viewed P4 as a one-stop- shop in creating a useful common operating picture.

• Private sector reports provided actionable information for government. 

• Participants valued shared access to information on critical lifelines, situation reports and requests for 
assistance through P4.

Public/Private Partnership Platform (P4) Exercise
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Thank you, questions? 

Sonya McCormick
Public/Private Partnership Program Manager
Oregon Department of Emergency Management
sonya.mccormick@oem.Oregon.gov
(971) 301-3148
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