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FOCUS AREAS & 
WORKGROUPS

• Groups to refine focus areas and 
frame issues

• Identify data / information needs
• Plan Task Force meeting 

presentations and discussions
• Identify policy options for full 

Task Force consideration

Funding and 
Organizational 

Capacity

Institutional 
and  

Regulatory

Models for 
Asset Building

Presenter Notes
Presentation Notes
Organized the TF meetings and development of recommendations into 3 areas – updated focus areas and info needs posted on OLIS which shows where each group has determined it will spend its timeFocus Area #1 (funding and org capacity) – Since our last TF meeting, the group met on June 30 and July 6Focus Area #2 (institutional and regulatory) - Work Group met on June 29 and will meet again XXFocus Area Group #3 (models for asset building) – Work group met on July 13 and will meet again July 25



TIMELINE

• Today’s meeting is focused on Institutional and Regulatory 
Considerations

• Work Groups will meet between now and August 12 meeting

May 28 – June 16

June 17

June 18 – July 14

July 15

July 16 – August 11

August 12 September 9

Funding and 
Org. Capacity

Institutional and 
Regulatory

Models for Asset 
Building

Adopt 
report

WG WG WG

August 15 - 31
Report Drafting

Presenter Notes
Presentation Notes
Quick reminder about the timeline:Today we are Institutional and Regulatory options;Our August meeting will focus on Homeownership Development as well as recommendations from each of the three work groups.We’ll hear now from work group members on the status of their work:Loren Naldoza – Funding/Organizational CapacityTBD – Models for Asset BuildingMelissa – Institutional/Regulatory 
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