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Cost Savings
FY22 FY23 FY24 FY25 Total Through FY25

*Annual Cost of 
Remaining SBE-FP

19,578,054.34 20,281,739.32 20,444,122.92 20,621,047.23 134,426,739.98 

Annual Cost of SBE 
Transition

14,731,686.45 13,461,059.00 13,509,436.34 13,558,781.23 103,985,216.41 

Cost Savings of SBE 
vs. SBE-FP

4,846,367.89 6,820,680.32 6,934,686.58 7,062,266.01 30,441,523.58 

Percentage 24.75% 33.63% 33.92% 34.25% 22.65%

Total $: Revenue – Expenditures $ 1,575,115 $ (2,066,100) $ (5,224,968) $ (8,374,991) $ (11,528,998)

FY21 FY22 FY23 FY24 FY25
Actual Projected Projected Projected Projected

If Remained As SBE-FP

Transition to SBE Staffing Increases

NV Only Grew 13 FTE’s Mainly for Appeals, Carrier Reconciliation, and Quality Assurance



New Policy Flexibility as SBE

• Open Enrollment Period Extensions
o For PY 2020, Extended FFM 45-day Open 

Enrollment to 90 Days

• Public Health Emergency Integration
o Biden-Harris SEP 2/15/21 – 5/15/2021

o American Rescue Plan Act - Passed 3/11/21; 
Active in NV 4/19/21

• State Specific Policies



Owning Our Own Data

• State Based Reporting Tool
o Nevada now receives over 80 standard reports updated every 4 

hours ranging from Enrollment Dashboards to Audit Reports to 

Application vs. Enrollment Reports to Medicaid Account Transfer 

Reports to Outreach and Marketing Reports 

• Targeting Underserved Populations and Promoting 
Health Equity
o Through internal teams and Nevada Health Link’s contracted 

outreach and marketing vendor, we are able to identify 
underserved and uninsured populations throughout the State and 
micro target outreach to them. This microtargeting through data 
provides cost savings due to the fact Nevada does not have to 
blanket outreach and advertise to entire state.



Enrollment History

• FY 2019 – 83,449*

• FY 2020 – 77,410

• FY 2021 – 81,903

• FY 2022 – 101,409**

• SBE-FM still on HealthCare.gov

• ** Record breaking year, almost 24% increase in enrollments as SBE



Looking Forward as an SBE

• End of Public Health Emergency

• American Rescue Plan Act

• Family Glitch


