HB 2927 Implementation Update
Oregon Military Department (OMD)
Office of Emergency Management (OEM)




* Creates the Oregon Department of Emergency Management
(ODEM)

 Transfer duties to DAS

= Information Technology/Data Center for OMD
~ Budget, Accounting and Human Resources for ODEM

e Advisory council changes

~ Oregon Homeland Security Council
o ODEM provides staff support

~ Local Government Emergency Management Advisory Council
o established within ODEM
o ODEM provides staff support

- Emergency Preparedness Advisory Council
o established within Office of the Governor
o ODEM provides staff support



OMD/OEM Transition Governance Structure

Executive Committee

Dave Stuckey, Chair
Andrew Phelps, Vice Chair
Sean McCormick, Member

Tracy Garcia, Member

Grant Dixon
Project Manager

Michelle Lovejoy DOJ

Transition
Coordinator

Serena Hewitt
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Oregon Military Department

Miscellaneous

Legislative/DOJ policy
changes

Procurement
Payroll
Mail
DAS Key Card Access
New advisory councils
OERS




TOP 3 ACCOMPLISHMENTS

s Milestone 3 has 45 tasks rernaining for the 1July
[ line. 5ee the Project Close Out Schedule on
page 2 for additional information.

» Microsoft 365 migration to Data Center Sen
was sucoessiul without any significant issues.

of 56 transition related job positions have been

Of the remaining 19, three quarters are in
recruitrment

MILESTONE 3: AT A GLANCE
(97 TASKS TOTAL)

Budget

Accounting

To Be Started . I Progress . Completed .

THIE FINAL STRETCH

gencies continues to
utely focused and
anize these
ch task
bleasa
= oMD
AL and OEM =L=l-£-h|:||d£-r continue to
el regardles: numbertn

or DDEM [
waork ta

=u|:- CHTUT

OMD

ODEM TRANSITION

June 2022

TRANSITION PROJECT TASKS
(183 TOTAL)

To Be Started
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ALWAYS THERE!

AS DF- 16 MAY 2022

Governor's Office/ TAG Brief

Task Completion
Signatures from Studkey & Phelps

Final Transition Exec Committes Meeting
Send Read Aheads to TAG

{AM) Project Close:
(Pt} Final all Committes Meeting

AUGUST

19

PARTNERING FOR SUCCESS
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ontinue to eng with DAS Shared Financial Se
We have ongoing dialogu
are correctly transferred. Monthly updates are pro
Fiscal Office.

teria of this project is fi
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OMD - ODEM TRANSITION

Project Overview

MILESTONE 3 AT A GLANCE (APRIL-JUNE 2022)

As we prog through the final milestone of t AD-
CDEM Tran the tasks yet rmpleted are
ores criti i Q vl BS an agency
and indepe

The Budget & Accounting sub-
fully en d in their task lis ss of the
February Session. Many of these important efforts are directly
ed to the results of the session and involve working
Iy with our partners.

=fully digitized all records

tinually verified and
hired for both agencies.

5 state installations as well as
infrastructure hardware housed in the Data Center.

NEW FTE SUMMARY

AS A RESULT OF 2021 LEGISLATIVE SESSIDN

OEM: 47
OMD: 9
Total: 56

nd Data Center Services
ryt ure all accounts
Office and Legislative

vailable and

currently shared with Oregon State Police, the Office of the State Fire Marshall and Early Learning Division.

After the c letion of this project, a full rescurce package will be archived and available for future offices and

k through their own transitions.




e ————— g

EMERGENCY MANAGEMENT




	Slide Number 1
	HB 2927 for OMD/OEM
	Slide Number 3
	Transition Progress Report
	Slide Number 5
	Slide Number 6

