Connected Care for Older Adults

A community health worker model
to Improve care in rural areas

for Older Ad'-ults i



Older Adults

Older adults are a vital part
of families and communities.




Why does this matter?

Older adults are currently the fastest growing demographic segment.
Providing healthcare for older adults is more complex and costly.

18% -» 24%

Today, about 18% of Hood River and
Wasco County residents are 65+.

By 2035, that number is projected
to increase to 24%.

5% over 85

By 2035, over 5% of people in Hood
River and Wasco Counties will be
over the age of 85.

56%

People age 55 and over account for
56% of total healthcare spending in
the US

Spending doubles

Studies show that medical
expenses more than double
between the ages 70 and 90

(1) Independent analysis of “Forecasts of Oregon's County Populations by Age and Sex, 2010 - 2050"; Office of Analysis, (2) Department of Administrative Services, State of Oregon,
published March, 2013; Census Bureau, American Community Survey, 2012-2016 5-year estimates (3) De Nardi, et al. "Medical Spending of the U.S. Elderly - Working Paper 21270."




Older adults in rural areas face unique challenges
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Lack of transportation
options

Lack of phone and
internet connectivity

Fewer medical
providers and
specialists
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Lack of in-home care
providers
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Long distances to
grocery and services

Lack of access to
community and
senior services



Complex health conditions and social determinants
of health create additional barriers

ﬁ} 18% are severely housing @ 18% have been diagnosed
challenged with depression

39% report having a

5 T
dlisakiliy 1% live alone

@ 31% reported cognitive {SD 22% annual income <

decline or memory loss $20,000

o .
P iig srtiz‘;:\;‘/iid'”g /\D 14% went without health
= day-to-day activities CarRdieTo cost

(1) The CDC's 2016 Healthy Aging Data Set for Oregon adults 65+: https://www.cdc.gov/aging/agingdata/index.html, accessed 6/24/19, (2) Hood River and Wasco
County profiles prepared by PSU's Institute on Aging for the Oregon Older Adult Behavioral Health Initiative, (3) Columbia Gorge Community Health Assessment



Connected Care
for Older Adults

Community Health Workers support
older adult patients with protocols
based on Age Friendly Health Systems*

@ CHWs communicate key information

(0\" to primary care providers and support
AR patient-centered care planning

CHWSs connect patients and families
i) .

to existing community resources and
services

*THE 4MS OF AGE-FRIENDLY HEALTH SERVICES WERE DEVELOPED BY THE INSTITUTE FOR HEALTHCARE IMPROVEMENT (IHI)



Connected Care Protocols

‘ What Matters Medication

Patient Centered Care ﬁm Coordinated Care Team

Mentation @ ﬁr

*THE 4MS OF AGE-FRIENDLY HEALTH SERVICES WERE DEVELOPED BY
THE INSTITUTE FOR HEALTHCARE IMPROVEMENT



-l Increase access

? Provide better care

3 Improve quality of life

4 Decrease low-value care

5 Advance health equity

Primary Goals of
the



Community health workers improve
health care integration, access, & equity

Why community health
workers?

CHWs are system navigators, health educators, and
patient advocates. They connect patients with
community resources and services and help patients
and family members understand and advocate for their
own healthcare needs.

CHWs are trusted members of the community who
are often bi-lingual and bi-cultural, helping to provide
patient-centered care for racially and ethnically diverse
older adults and their families.

CHWs have been improving care related to diabetes,
migrant outreach and perinatal care since 1988 at One
Community Health.



How are we putting equity at the center?

(e 102
Ust,ng R’elat'\OT"c—“mp

ADAPTED FROM ANNE E. CASEY FOUNDATION BRINGING EQUITY TO IMPLEMENTATION SCIENCE



Partners and Funders

This pilot is made possible through these partnerships
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Connected Care Pilot Timeline

Jan - Dec 24

Establish sustainable
funding mechanisms to

- support ongoing CHWs
Jan -June 22 S 5 in Connected Care roles """ | Innovation
Develop pilot : s -

. Milestone
implementation plan @] June 22 | . L’
and partnerships @& Launch first Older Adult <3 July - Sept 22
o CHW position at One Study facilitators and z
= Community Health [;] barriers to pilot : ,
: ‘ implementation Q Jun - Jan 24

PRR Explore pilot expansion
N opportunities regionally

Nov - March '22

2019 -2021 5 : and across the state
Engage partners and ' 3
Understand the . ' ;
. develop pathways with . i
problem and review ' Interdisciplinary team ! £
evidence. Decision to A Jan - June 23 <
develop CHW model . Sept - Dec 22 4 Run pilot at 3 sites March - Dec '23

The Dalles and Asher
Clinic, Wheeler County

o Expand pilot to i R - Study impact of pilot at
START ~  Emee @ additional sites (OCH in N - A= established sites

Clinical Advisory Panel\ Redesigp health
commitment to improving/ care delivery

v

health care for older adults integrating CHWs




Our ask of lawmakers

® Consider the unique
needs of older adults
in rural Oregon when
setting policy

Seek out low-cost,
innovative solutions
for rural regions

e Support long-term
funding for clinical
community health
workers serving older
adult patients




