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Overview

•High level review of new workload

•Update on recruitments and project 
implementation

•Tracking Progress, Outreach and Communication
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New Workload
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•2021-2023 budget contains significant 
increase for WRD
•Over 40 new projects
•38 new positions

•2021 December Special Session
•Drought and Cannabis
•32 new positions



Recruitments: High Priority
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Recruitments Status

• 65 positions filled to date

• 10 open recruitments

• 74 remaining

• Vacancy numbers changing: staff move into new 
positions, leave agency, or retire  
• 23 vacancies created from filling positions
• 6 new vacancies due to staff leaving

➢Hired a new human resources position to help with 
recruiting
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Project Implementation

•Workgroups, new funding programs, data, 
legislation and associated rulemakings

•Focusing on recruitments to establish 
capacity to work on new projects

•Prioritization of projects

• See Project Tracking List (attachment 1)
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Project Progress Highlights

•Protest backlog 

• Referred 30 cases / 11 protests withdrawn from OAH (Prior 
average: 2-3 cases in a biennium)

•Dam safety contracts 

• 16 contracts for $1 million in General Fund 
• 12 contracts completed/in development for $3M of $4M in 

ARPA funds

•Well Abandonment, Repair, and Replacement Fund
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Project Progress Highlights

•Modernization of Well Construction and 
Compliance Program (HB 2145)

•State Supported Regional Water Planning and 
Management Workgroup (HB 5006)

•Tribes-State Agency Task Force (SB 5545)
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Project Progress Challenges

•Water Right Programs Backlog Reduction and 
Fee Work Group

• Delayed due to uncertain eligibility of American 
Rescue Plan Act funds

•Water Budgets

•Recruitments
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Tracking Progress
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•Project and portfolio management practices

• IWRS and Strategic Plan as guiding documents



Outreach and Communication
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Regular external communication on budget implementation 
status



Closing Thoughts

•Greatly appreciate the Legislature’s investment in 
water in 2021

•Working hard to build staff capacity and implement 
programs for both near-term and long-term success

•Adaptively managing workloads based on lessons 
learned

•Committed to providing updates on progress
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