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Presenter Notes
Presentation Notes
Hello, My name is Yesika Arevalo and I am the Homeownership Program Director at Proud Ground. Proud Ground’s model addresses the need for housing for low to moderate incomes families who can qualify for a home loan, but cannot afford to purchase a home given the rising cost of homes in the City of Gresham. These are working households that are ready to buy, but will be priced out without this program. 




Founded in 1999, Proud Ground
is the Pacific Northwest’s largest 
provider of permanently 
affordable homes through the 
Community Land Trust model.

Presenter Notes
Presentation Notes
Proud Ground is the largest Community Land Trust in the Pacific NW and one of the largest in the country. Proud Ground is also a HUD approved counseling and education agency. Since 1999 we’ve served over 500 homeowners in the Region,

In our Community Land Trust model, Proud Ground homeowners receive a reduced purchase price and agree to maintain that affordability for the next homebuyer. While still building wealth, our homeowners help future generations of homebuyers have access to affordable homes,  just like they did. 



COMMUNITY LAND TRUST MODEL

Traditional Homeownership Community Land Trust

Presenter Notes
Presentation Notes
Proud Ground creates affordable homeownership opportunities through a Community Land Trust Model. The CLT model  has existed since the civil rights movement to provide accessible homeownership opportunities to diverse communities. 

In a traditional home purchase, a homebuyer pays full market value to purchase a home and the land it sits on.

With a Community Land Trust, the CLT separates ownership of the land from the buildings that sit on it. The homebuyer pays a reduced sales price and owns the home they live in and the CLT retains ownership of the land and leases it to the homeowner. This model ensures affordability for the initial homebuyer as well as future generations of home buyers. 




• DOCUMENTS INITIAL BASE PRICE – BASIS FOR 
FUTURE RESALE

LAND LEASE

• HAS A RIDER ATTACHED FOR LOAN 
PROGRAM

• SIGNED AT CLOSING
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Duration of Covenant
There is no end date to the covenant. The covenant remains on the property forever, resale after resale to ensure the home sells affordably




Impact to Date

Since 1999, creating 523 homeowners, with 411 
houses  in our portfolio

• 55% Households of Color

• 75% Families with Children

• 54% Average Median Income

Average sale price of a Proud Ground home:  $250,000

Presenter Notes
Presentation Notes





Permanent Affordability Works!
ORIGINAL HOMEBUYER (2011)
1st Homebuyer’s Income 29% AMI
1st Homebuyer’s Affordable Price $104,370
Appraised Value (2020) $163,000
Subsidy Funds Needed $70,000

RESALE HOMEBUYER (2017)
2nd Homebuyer’s Income 59% AMI
2nd Homebuyer’s Affordable Price $140,370
Appraised Value (2017) $290,000
Subsidy Funds Needed $0

4 HOMEOWNERS LIFETIME OF 1 HOME

=

Presenter Notes
Presentation Notes
The good news is the Community Land Trust model works – Because of the permanently affordable model of homeownership, One Proud Ground home serves an average of four households. When a home resells to another income-qualified household there is no additional down payment assistance needed.

This is an example of an actual home that resold through our program in Gresham in 2017. 

The original owner purchased the home in 2011 with $70,000 in down payment assistance. When the home resold in 2017 the new owner purchased the home for an affordable price without any additional subsidy needed. The City’s one time investment in 2011 assisted 2 homebuyers and will assist more and more homebuyers as the homes resell over time. 

After six years of ownership the original homeowner heirs were able to get $40K in proceeds.



Proud Ground owns and stewards the land

Homeowner owns
their home
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The Community Land Trust model was born out of the civil rights movement to put ownership of land back into the communities hands. Since then, CLT’s have developed across the nation and while their community needs are diverse, they all use a similar model.  Homeowners own the home with a traditional mortgage; the CLT owns the land under the home and leases it back to the homeowner through a 99 renewable land lease. This allows the CLT to ensure that if the homeowners sell, the home resells to another income qualified homebuyer

With the funding from the City of Gresham Proud Ground would:

1) Hold virtual information sessions with a to educate the community about our program
2) Provide HUD approved homebuyer education & counseling to income-qualified homebuyers to help them become mortgage ready
3) Work with approved households to use the Gresham down-payment assistance funds to purchase a home on the market in Gresham. 
4) The homebuyer agrees that if they sell, they must sell to another low-income household. While still building wealth, our homeowners help future generations of homebuyers have access to affordable homes, like they did.
5) Proud Ground ensures that these homes will be stewarded in perpetuity, based on its record of 0 homes lost to foreclosure and significant post-purchase support for homeowners.

This one-time funding will create systemic change to each household’s stability, and in turn impact the city’s economic vitality. Moreover, this investment creates family-sized homes that are community assets available to those most in need of affordable homeownership opportunities. 





HOMES FOR SALE

New or Renovated 
Home

Resale of existing 
Proud Ground home
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Notifications for homes that have been newly constructed or renovated through Proud Ground partnerships and the resale of and existing Proud Ground home are very similar. 

The home will be listed with the location, photos, price, and estimated monthly payment. You will still work with your realtor and a Proud Ground approved lender to secure the necessary mortgage. 

In these instances, the price of the home has already been discounted, either through the original purchase of the Proud Ground home or as a subsidy by a developer or partner, so no additional grant funding is necessary.

Most of these homes are or have been owned by homebuyers just like you.




GRANT PURCHASE EXAMPLE

City, County 
and other 
funding 
sources

You

Lender

Mortgage

• Qualifying area
• Single Family or Townhome
• Built after 1978
• Min/Max sales price
• Owner-occupied or vacant
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The funding we receive comes from cities, counties and other public and private entities.  The funding is distributed to families as down payment assistance to increase the families buying power. 

You will work with your mortgage lender to qualify for a mortgage that is within your income and payment range. Proud Ground will provide an additional amount on top of what you are qualified for, allowing you to purchase a home valued at more than what you could afford without the grant.

While following the requirements of the grant, you work with a realtor to search for a home on the open market.   

Let’s say Clark County has given Proud Ground a $90,000 grant and you receive a loan in the amount of $210,000. 

With the grant and loan in hand you will be able to buy a home that is valued for $300,000. 

You will work with the realtor of your choice to find a home within the qualified area:
Ensuring it is a single family or townhome as condominiums do not qualify for grant funding
Your preferred home must be built after 1978 to eliminate the need for additional federal requirements that add additional costs to your purchase
The home must meet minimum and maximum sales price determined by the specific housing market you are shopping in
And the home that is purchased with a grant must be either vacant or owner occupied at the time an offer is submitted. 
Grant funding will not allow a home to be purchased that is being occupied by a renter. 






White
(non-Hispanic)

Native-American/
Indigenous

Latino/x Black

Disparity in Homeownership =
Unequal Wealth and Opportunity

Source: U.S. Census data

65%

46% 43%
35%
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Proud Ground is committed to ensuring all households have access to homeownership. For most Americans in the U.S., homeownership is the primary way that households build wealth. But for generations the housing market has excluded Households of Color from accessing homeownership - Therefore, Proud Ground focuses its outreach on Households of Color, as well as households with children and households of three or more. 



Thank
You

ProudGround.org
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