Measure 110 Real-time




SB755 updated Measure 110 Audit Requirements
Change Audit Freguency

« Postpone audit deadline one year « Requested greater specificity of « M110 required two audit

areas financial and performance audits every two years
auditors should review to meet and annual follow-ups
stakeholder's expectations « Proposed change to three
 Split out performance and initial audits and risk-
financial audit requirements based approach for future

audits, with follow-up for
each audit performed




Required Audits & Follow-up

« Real-time audit (due 12/2023)
« Focus on governance and implementation

« Financial review (due 12/2023)
« Focus on financial controls and grant making

« Performance audit (due 12/2024)
« Focus on data, outcomes, and service delivery

« Within two years, follow-up on any prior audits



Real-time audit scope & objectives

The audit will follow the requirements as outlined in Senate Bill 755, including the following:

(A) Whether the organizational structure of the council contains conflicts or problems.
(B) Whether the rules adopted by the council are clear and functioning properly.

(C) Whether the council has sufficient authority and independence to achieve the
council’s mission.

(D) Whether the authority is fulfilling authority’s duties under sections 3, 4, 5, 9 and 23,
chapter 2, Oregon Laws 2021 (Ballot Measure 110 (2020)).

(E) Whether there are conflicts of interest in the process of awarding grants or funding.
(F) Whether there are opportunities to expand collaboration between the council and
state agencies.

(G) Whether barriers exist in data collection and evaluation mechanisms.

(H) Who is providing the data.

(I) Other areas identified by the division.



Audit Process Milestones

Scoping Planning

e Entrance Conference ¢ End of Scoping
e Kick-off Meeting * Interim Letter*

¢ Fieldwork Plan

December 2021 to Spring 2022

Fieldwork

* Interim Report*

* Internal Findings
Meeting

« Agency Findings
Meeting

Summer 2022

Reporting

¢ Exit Conference
e Report release




Interim Letter

« Key points:

« Copies sent to legislature, OHA, and OAC




QUESTIONS?

Contact Information

lan Green, Audit Manager

Audits Division, Oregon Secretary of State
lan.m.green@sos.0Oregon.gov
503-986-2153

Casey Kopcho, Principal Auditor

casey.kopcho@sos.Oregon.gov

Michael Pinkham, Staff Auditor

Michael.pinkham@sos.Oregon.gov




