Public Safety & Security Committee
Charge

The committee has five workgroups charged with three
core objectives:

* Identify and access risks and potential threats to
all OREGONZ22 venues.

e Define, document, plan and exercise operational
processes and plans required for timely detection,
protection, and response to incidents, and

* Train and deploy preventive controls to mitigate
high-risk areas and exercise plans SHAMIONSPS



Public Safety & Security Committee
Workgroups

* Law Enforcement & Security

* Fire & Life Safety

* Emergency Management & Public Health

* Cybersecurity

* Event Mapping & Geographical Information Systems
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Phase I: Pre-Event Planning
August 2021 = July 14, 2022

» Risk Identification and Threat
Assessments

* Impact Assessments

« Capacity Assessments

* Plan Development

« Training & Exercising

« Plan Revisions

Phase II: World Games Event

July 15 = 25, 2022

Proactive, real-time monitoring
and timely response
Operational Command Posts
and Emergency Operations
Center with connection to State
of Oregon and federal partners.
Proactive posture to problem
solve operational issues and
respond to emergencies if
required.

Public Safety & Security Committee
Timeline

Phase lll: After Action Review

July 26 = September 30, 2022

Document lessons learned and
process improvement for public
safety, security, emergency
management for large scale
events.

Develop plans to improve multi
agency coordination and
response capabilities.



