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i More than just a conversion of paper
'L Bigger than just a project

*\\ DOC Information Technology’s highest priority



PROCUREMENT ACCOMPLISHMENTS

COMPLETED

~ Stage Gate Two approval 12/10
v Request for proposals closed 2/11
» Competitive Range Announced 3/8

~ Evaluation of finalists 4/25-5/5



BUDGET

o Current funds $18.4M Policy Option
Package 21-23

0 2023-2025 Policy Option Package




TIMELINE

. July ’19 = June 21
Projected: $1.5mm Policy Option Package

July '21 = June 23

July ’23 = June ‘25
$1  'mm Policy Option Package

Funding TBD
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0 BerryDunn Quality Assurance Team
+Schedule slippage

0 Staffing and impacts of COVID-19

0 Legacy infrastructure impacts
«~Power, network, facilities

2 Organizational change management




IMPROVING CLINICAL OUTCOMES

Anticipated benefits

aMeasure and positively impact
- Improve health equity

- Increase transparency
o Produce Better Outcomes
-Preventative/gaps of care -Evidence-based decision making
-Staff wellness -Modern IT platform

-Care coordination




QUESTIONS

Thank you for your time and support!



