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Juvenile Justice

1S Modernization: Governance

Information System Project Organizational Structure

Executive Sponsors OYA Executive Contact
Christina McMahan, Clackamas Co. Juvenile Department Director Rex Emery, Asst. Director, Business Services
Rex Emery, OYA Asst. Director, Business Services Joe O’Leary, Director

Project Governance
JJIS Steering Committee
JJIS Modernization Sub-Committee

OYA Liaison to LFO and Executive Branch

Quality Assurance Steven Hoffert, Chief Information Officer

Contractor
Gartner

Enterprise Product Owner
Information | Dustin Boos |
Services

Project Management Team Contracted Project Resources

Sachin Prajapati— App Dev Manager Matt Lane — Project Manager
Dustin Boos — Product Owner Sylvia Burford — Change Management

Doug Thomas — Business Integration TBD — Impementation Vendor

Jeff Wobbe — Lead Dev/Architect
Jenelle Duhamel — Quality Assurance
Debbi Martin — Business Representative




Modernization Project Schedule

July '19 = June '21
S750K Policy Option Package
S640k E-Board Funding

July '18 = June '19

July '21 - June '23 July ’23 — June ’25

OYA allocated funding $9.3M Approved Budget Funding TBD

July’18 - June’19 July 19 - June 21 July 21 - June '23 July 23 - June 25
| 1 1T [ 1
Project
Project Assessment Planning . . .
Project Planning and
Determine Approach, CoVvID-19 ) .I & Project Execution Project
. ) Resourcing Closeout
Resources, Timeline, Budget Project
Slowdown
I
Stage Gate 1 Stage Gate 2 Stage Gate 4
Endorsement Endorsement Stage Gate 3 Endorsement
Approved Approved Endorsement Work Work
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JUIIS JJIS Modernization: 2021

Accomplishments:

Project expenses during 19-21 biennium came in 5%
under budget

Received project funding 21-23 biennium

Released RFP for Implementation and platform vendor
Project resources onboarded

Development of stage gate 3 project artifacts

Quality Assurance Risk Rating: Low
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JJIS Modernization: 2022

Accomplishments:

* Organizational Change Management Onboarding
e Contract award issued to DMI & Cardinality
* Project overview presented to LFO & CFO

Planned Activities

* Request Stage Gate 3 Endorsement
Confirm Budget and Schedule +/-10%
Complete Onboarding of Project Resources
Complete Project Priority Matrix
Prepare for Project Execution in Q2/3
Prepare 23-25 Project Funding POP
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IS JJIS Modernization: 21-23 Budget

Information System

Estimated project costs: $30.3 million (+/-50%)

~520 million — new funding needed
~$10 million — in-kind dollars (work/time of internal staff)

21-23 Approved Budget:
Non-Bondable TF = $1,600,000
Bondable TF = $7,756,351
Grand Total = $9,356,351



Juvenile Justice

JJII'S

Information System

Questions?

Joe O’Leary
Director,
Oregon Youth Authority

Steven Hoffert
Chief Information Officer,
Oregon Youth Authority

Molly Rogers
Director,
Wasco County Youth Services
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