
Hospital-based Violence 
Intervention:
A National Perspective

Kyle Fischer, MD, MPH
Policy Director, The HAVI



A Brief History of HVIPs

● 1994: First program in 
Oakland, CA

● 2009: 8 programs met to 
create a national network

● Present: 50 HAVI member 
programs



Housing
Victim Services Compensation
Safety Planning
Retaliation + Crisis Support
Educational 
Assistance/Advocacy
Job Placement
Legal Advocacy
Transportation
Mental Health
Evaluation/Counseling
Substance Abuse Counseling

Hospital-Based Violence Intervention Programs 
(HVIPs)
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Building Support

● 2012: Attorney General Holder’s National Task Force on Children Exposed 
to Violence recommends HVIPs in trauma centers and emergency 
departments

● 2015: National Uniform Claim Committee Recognizes Violence Prevention 
Professionals as health care providers

● Late 2010s: Development of state violence intervention funds (MD, CA)

● 2019: New Jersey and Virginia invest VOCA funds for state networks of 
HVIPs





● Opened 26 federal grant programs to community 
violence initiatives

● Explicitly allowed American Rescue Plan funds for 
community violence initiatives

● $5 billion Community Violence Initiative

● Provided guidance to states to use Medicaid for 
hospital-violence intervention programs





Status of Medicaid for violence intervention

● 2018: Healing Hurt People (Philadelphia) through a 
waiver program

● 2021: Illinois and Connecticut both pass legislation to 
authorize funding

● 2022: Administrative actions and legislation pending in 
numerous states
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