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Presenter
Presentation Notes
House Health Care Committee on Thursday, January 13th from 8 AM – 10:30 AM POIC designee(s) (9 minutes). Speakers:Julia Mitchell, Chief Operating Officer at POICRoy Moore, Co-Director of the Community Care Team and Healing Hurt People at POICHiag Brown, Co-Director of the Community Care Team and the Trauma + Violence Impacted Family Program at POIC

https://www.facebook.com/POICRAHS
https://www.instagram.com/poic_rahs/
https://twitter.com/POIC_RAHS
https://www.linkedin.com/company/poicrahs/
https://www.youtube.com/channel/UCs34yai3MtXgLK1Se-yaXnQ?view_as=subscriber
https://www.portlandoic.org/
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Julia Mitchell
Chief Operating Officer

Roy Moore
Co-Director -
Community Care Team,
Healing Hurt People

Hiag Brown
Co-Director -
Community Care Team,
Trauma + Violence 
Impacted Family Program

Presenter
Presentation Notes
(JULIA) Introduce POIC as an organization. (estimated 2 minutes)[SLIDE 2] Good morning, Chair Representative Prusak, vice chairs, and members of the House Committee on Health Care. For the record, my name is Julia Mitchell, Chief Operating Officer at Portland Opportunities Industrialization Center and Rosemary Anderson High School, we abbreviate this to “POIC.” Today, our team will discuss our organization and our Healing Hurt People program, which is a hospital- and community-based public health intervention that interrupts retaliatory violence by providing support immediately following a violent incident.

https://www.facebook.com/POICRAHS
https://www.instagram.com/poic_rahs/
https://twitter.com/POIC_RAHS
https://www.linkedin.com/company/poicrahs/
https://www.youtube.com/channel/UCs34yai3MtXgLK1Se-yaXnQ?view_as=subscriber
https://www.portlandoic.org/
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+ Established in 1967 in North Portland

+ 3,000+ served annually
(80% of whom identify as Black or Latino)

+ More than 90% impacted by violence

+ 84% live below the federal poverty line

Presenter
Presentation Notes
[SLIDE 3] POIC was established in 1967 in North Portland as part of the OIC of America network (which has affiliates in nearly 20 states). Our team serves over 3,000 young adults and families annually in Multnomah and Washington counties through our 5 school campuses and 3 additional offices. Over 90% of those served by POIC are impacted by violence and 84% live below the federal poverty line. Most are simultaneously experiencing mental health challenges, housing and food insecurity, violence, and grief, among other obstacles.

https://www.facebook.com/POICRAHS
https://www.instagram.com/poic_rahs/
https://twitter.com/POIC_RAHS
https://www.linkedin.com/company/poicrahs/
https://www.youtube.com/channel/UCs34yai3MtXgLK1Se-yaXnQ?view_as=subscriber
https://www.portlandoic.org/


+ Five Rosemary Anderson Schools

+ Work Opportunities Training

+ Community Healing Initiative 

+ Youth Services

+ Wraparound Services

+ Community Safety 
Healing Hurt People
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Our Programs

Presenter
Presentation Notes
[SLIDE 4] POIC provides a continuum of education, career, and family services. Often, we are an individual’s “last hope” organization, as many come to us after being turned away from other services. Healing Hurt People is a national, evidence-based program developed by Drexel University. The program provides trauma-informed healing services to victims of violent injury between the ages of 10 and 35. POIC is the only organization in Oregon providing the Healing Hurt People program, and we do so in partnership with two health systems in the Portland area, and both Gresham and Portland Police Bureaus. 

https://www.facebook.com/POICRAHS
https://www.instagram.com/poic_rahs/
https://twitter.com/POIC_RAHS
https://www.linkedin.com/company/poicrahs/
https://www.youtube.com/channel/UCs34yai3MtXgLK1Se-yaXnQ?view_as=subscriber
https://www.portlandoic.org/
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Healing Hurt People

+ Access to mental health counseling

+ Medical follow-up support

+ Substance abuse treatment

+ Legal + educational support

+ Housing relocation, if needed

+ On-call 24/7

Community-based public health intervention

Presenter
Presentation Notes
(ROY) About partnerships and Healing Hurt People program design. (estimated at 3.5 minutes)[SLIDE 5] Hello, for the record, my name is Roy Moore, and I serve as the Co-Director of the Community Care Team and Healing Hurt People at POIC. I am also a survivor of community violence, and I know what it’s like to be in that hospital bed. POIC partners with Multnomah County and the City of Portland to deliver Healing Hurt People services at Legacy Emanuel and Oregon Health and Science University. Legacy Emanuel was the program’s first hospital partner in 2019. Our partnership with OHSU began in 2021. POIC’s team visits and provides resources and referrals to victims of community violence shortly after they have been admitted to the hospital. High risk community members who experience generational gang involvement often return to social environments where they are pressured to retaliate, perpetuating the cycle of violence. We prevent retaliation and provide concrete tools for safety. The program provides access to mental health counseling, medical follow-up support, substance abuse treatment, legal and educational support, housing relocation when needed, and more. POIC’s program providers are on-call 24/7.

https://www.facebook.com/POICRAHS
https://www.instagram.com/poic_rahs/
https://twitter.com/POIC_RAHS
https://www.linkedin.com/company/poicrahs/
https://www.youtube.com/channel/UCs34yai3MtXgLK1Se-yaXnQ?view_as=subscriber
https://www.portlandoic.org/
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That’s when victims are most willing to make 
real life changes.

First 4 hours are critical

+ 2021 – HHP served 120 individuals and families

+ 2020 – HHP served 112 individuals and families
 198 went unserved

Presenter
Presentation Notes
(ROY) [SLIDE 6] ] In 2021, Healing Hurt People served 120 individuals and families. However, across Legacy and OHSU, there were almost double that number of cases that met the Healing Hurt People criteria, though we did not have the capacity to respond.

https://www.facebook.com/POICRAHS
https://www.instagram.com/poic_rahs/
https://twitter.com/POIC_RAHS
https://www.linkedin.com/company/poicrahs/
https://www.youtube.com/channel/UCs34yai3MtXgLK1Se-yaXnQ?view_as=subscriber
https://www.portlandoic.org/
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Evidence-Based Violence Prevention

+ Credible messengers

+ Street Level Outreach

+ Public Safety Village

+ Life Coaches

Presenter
Presentation Notes
(ROY) [SLIDE 7] The evidence-based Healing Hurt People model utilizes peer support from credible messengers, like me. This means those who are working in these programs are themselves former gang members or victims of violence. They have “been there” and understand the complexities and nuance that makes a more effective intervention strategy. An evaluation of the South Bronx Community Connections program, which uses credible messengers has shown that program participants were one-third less likely to be re-arrested than those who were not being served by credible messengers. Credible messengers exist in all areas of the state. Healing Hurt People also uses best practice counseling and wraparound supports, and trauma-informed case management. We have attended three national conferences with the Health Alliance for Violence Intervention, also known as HAVI, where we learned best practices in violence intervention. Our team member, Hiag Brown, is also part of the planning committee for an upcoming HAVI conference. Healing Hurt People is part of POIC’s multi-pronged approach to community violence prevention and intervention, including Street Level Outreach, through which our seven Outreach Workers reach thousands of gang-involved and -impacted youth annually. POIC’s community violence work also includes the Public Safety Village, a collective impact strategy supporting new and emerging violence prevention and intervention organizations. There are currently 121 positions open in the Portland and Gresham police forces. These positions will take up to five years to fill. POIC’s programs add to our public safety network by meeting a crucial need for community violence prevention and intervention services, now and long-term. A dedicated funding stream for Healing Hurt People will deepen partnerships between police and community-based organizations and contribute to safer communities in our state.

https://www.facebook.com/POICRAHS
https://www.instagram.com/poic_rahs/
https://twitter.com/POIC_RAHS
https://www.linkedin.com/company/poicrahs/
https://www.youtube.com/channel/UCs34yai3MtXgLK1Se-yaXnQ?view_as=subscriber
https://www.portlandoic.org/
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One Family’s Story…

Presenter
Presentation Notes
(HIAG) Share a story (estimated at 1.5 minutes)[SLIDE 8] Hello, for the record, my name is Hiag Brown, and I serve as the Co-Director of the Community CareTeam and the Trauma + Violence Impacted Family Program at POIC. I have known one family for more than 30 years and served as a wrestling coach for two of their children. Theyhave generational gang ties and are just one of the hundreds of families who have been supported by our HealingHurt People program. A member of this family was shot while flagging at a construction site in 2020. I was a familiar, reassuring face for them as they navigated medical and other systems. For a few weeks after the incident, I spoke with them daily, and to this day, we talk at least three times a month. They shared that having someone by their side who looks like them and understands them brought calmness to a volatile situation and helped them through it. POIC has provided rent and grocery assistance, access to therapy, resume development, and job search support. This year, there was another violent incident that impacted this same family, and they knew that retaliatory violence was imminent. They called me for additional support, and I helped prevent immediate retaliation. With dedicated funding, we can achieve these same positive outcomes for more like this who need our support.(JULIA) Describe the challenge of funding attached to grants or timelines and missed opportunities to expandHow will Medicaid funding help broaden POIC’s reach with HHP? (estimated at 2 minutes)Thank you for that impactful story, Hiag.

https://www.facebook.com/POICRAHS
https://www.instagram.com/poic_rahs/
https://twitter.com/POIC_RAHS
https://www.linkedin.com/company/poicrahs/
https://www.youtube.com/channel/UCs34yai3MtXgLK1Se-yaXnQ?view_as=subscriber
https://www.portlandoic.org/
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What Medicaid Funding Will Mean

+ Long-term dedicated funding =
program sustainability

+ Hire additional team members

+ Serve more violence-impacted individuals
+ Certification with evidence-based training,

similar to Community Health Workers
+ Expand geographically across Oregon

Presenter
Presentation Notes
(JULIA) [SLIDE 9] POIC saw the great need for this work and agreed to provide Healing Hurt People unpaid at the behest of Legacy Emanuel Hospital and the City of Portland. This work has now continued for three years. In 2021, the program received its first infusion of funding from the City of Portland. However, this funding is not guaranteed long-term. A dedicated funding stream is the best way to ensure this program continues, and continues to make a difference.  In the future, Healing Hurt People team members will be certified through an evidence-based training program, similar to peer workers and the Community Health Worker model. Specialized training will begin with POIC, then expand to POIC’s Public Safety Village partners, followed by other organizations across the state. Healing Hurt People is ultimately a partnership between healthcare agencies, law enforcement, and the community to increase public safety. Medicaid funding will provide a reliable and sustainable stream of dollars for this vital program while allowing us to hire additional team members to increase the number we are able to serve. With Medicaid funding, POIC can further professionalize and standardize the program and help us expand it geographically to other areas of the state that are also experiencing heightened community violence.

https://www.facebook.com/POICRAHS
https://www.instagram.com/poic_rahs/
https://twitter.com/POIC_RAHS
https://www.linkedin.com/company/poicrahs/
https://www.youtube.com/channel/UCs34yai3MtXgLK1Se-yaXnQ?view_as=subscriber
https://www.portlandoic.org/


Thank you!

portlandoic.orgRewriting Life Stories

Presenter
Presentation Notes
(JULIA) [SLIDE 10] We urge you to support LC 106 during the 2022 session. Thank you for your time.

https://www.facebook.com/POICRAHS
https://www.instagram.com/poic_rahs/
https://twitter.com/POIC_RAHS
https://www.linkedin.com/company/poicrahs/
https://www.youtube.com/channel/UCs34yai3MtXgLK1Se-yaXnQ?view_as=subscriber
https://www.portlandoic.org/
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