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2021 Legislative Session

•Significant investment in water 
in 2021 -- $538 million

•Significant new workloads

•Maintain focus on 
implementing Integrated 
Water Resources Strategy and 
Strategic Plan
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Topics for Today

•High level review of new workload

•Update on recruitments and project 
implementation

•Highlight Framework for Water Conversations

•Outreach and Communication
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New Workload

•2021-2023 budget 
contains significant 
increase for WRD
•Over 40 new projects
•38 new positions

•2021 December Special 
Session
•Drought and Cannabis
•32 new positions
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Project Implementation

•Workgroups, new funding programs, data,  
and associated rulemakings

•Must recruit to work on many of the 
projects

•Doing the best we can to get projects started

• See OWRD Select Projects Tracking List for 
more details
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Project Progress Highlights

• Contested case backlog – Referred 31 cases / protests 
withdrawn (Prior average: 2-3 cases in a biennium)

• Implementation of House Bill 2145 – draft 
communications plan; form and electronic filing system 
updates in progress; domestic well assistance funding

•Dam safety contracts – 13 contracts are complete for 
$1 million in general funds; 4 contracts for $2.4M out 
of $4M ARPA funds have been drafted
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Recruitments

•2019-2021 required pandemic 
budget reduction vacancies

•2021 Legislative Session – 38 
new positions 

• July 2021- Between existing 
vacancies and new positions, 
70+ positions to fill

•December 2021 – 32 new 
positions to fill 

• Takes time to: Interview, Hire, 
Train
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Recruitments

• Vacancy numbers changing: staff move into new 
positions, leave agency, or retire  
• 8 vacancies created from filling positions
• 3 new vacancies due to staff leaving

• 27 positions filled to date

• 14 recruitments open in December

• ~90 vacancies remaining

➢Hired a new human resources position to help with 
recruiting
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Project Progress Challenges

•Water Right Programs Backlog Reduction
• Uncertain eligibility of American Rescue Plan Act funds

•Water Rights Work Group 
• Uncertain eligibility of American Rescue Plan Act funds

• Recruitments
• It takes time to find suitable candidates, hire, and train
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Water Conversations Framework
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Outreach and Communication

•Status reports at Water Resource Commission 
meetings

•Updates to legislative committees

•Periodic updates to all stakeholders

•Meetings with smaller groups

•Develop dedicated page on WRD website
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Closing Thoughts

•Excited about investments in the water resources

•Near-term progress will take time due to need to staff 
up

•Some work will take several biennia to implement and 
demonstrate success

•Committed to providing updates on progress

• Look forward to continuing this work and building 
momentum around investing in Oregon’s water future
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