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Key Components of HB 3073 Progress Report

• Transfer of Child Care Assistance Programs

• Recommendations to strengthen alignment of Early Intervention and 
Early Childhood Special Education Services

• Progress on the adoption of School-Age Child Care rules

• Fiscal and Budget Impacts of DELC Implementation

DELC AGENCY DESIGN PROJECT



DELC AGENCY DESIGN PROJECT

Report Objectives

✓ Address all points outlined in HB3073 Section 85.

✓ Outline progress to-date on developing DELC.

✓ Communicate how the organization’s future design 
supports efficiency and the case for additional resources.

✓ Introduce any upcoming fiscal and/or statutory requests.
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Goals

• No disruption of services to providers and families

• No reduction in access to services for providers and families

• Increased access to services for providers and families

• Improved services and operations

DELC AGENCY DESIGN PROJECT



DELC AGENCY DESIGN PROJECT

A
n

a
ly

ze
 

D
es

ig
n

 
B

u
il

d

Analyze ERDC Current State

Collaborate on the transfer of ERDC and 
Other Child Care Programs

Analyze ELD Current State & 
Operational Design

Research other State’s 
Approaches

Draft DELC Mission, Vision, Values 

Draft Future State DELC Operating Model 
and Organization Design

Create Preliminary Transition Projects and Roadmap, including Policy Transition Plan 

Determine Long-term Budget Impacts

Determine Short-term Fiscal Impacts

Develop and execute Organizational Change Management plan 

Transition and/or Establish Policies / Rules, Resources, Operations, Data, Systems for DELC 

Developing the Department of Early Learning and Care (DELC) | Timeline & Key Workstreams
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Update on Transfer of Child Care Assistance Programs 
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Child Care Assistance Transition Plans

DELC AGENCY DESIGN PROJECT

Intention

Migrate the Direct Pay positions & processes toDELC

Migrate Child Care Policy positions & processes to DELC

ODHS Field Office staff continue to support ERDC application as part of their existing eligibility determination process

ONE Eligibility System continues to support ERDC eligibility determination

Other support functions will be managed through IAAs: OTIS, IRMS, OPAR, Fraud and Investigations, QualityControl

+ Hearings and Rules

Migrate Inclusive Partners positions & processes to DELC

Migrate Head Start Contracts to DELC

Migrate Teen Parent Program

DELC will conduct background checks for license-exempt providers on or before July 1, 2023*

*Pending passage of legislation in 2022
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Current State Analysis – Key Considerations
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ELD Current State | Summary of Findings
Members of ELD contributed information through data requests, interviews, and workshops. The synthesis of 
this information forms the foundation of the current state from which DELC will be designed in accordance 
with HB3073.

Key Themes

Challenges 
Facing DELC

Aspirational 
Observations

• Heavily interconnected to contracted, community partners for service delivery

• Technology and a lack of standardization across tools and processes results in a decentralized model with limited 
reporting

• Dedicated workforce planning can improve recruiting and retention for critical workforce segments as well as instill 
clearer delineation of roles and responsibilities across the organization

• Systems, data, and records coming together under a common organization and format

• Funding obligations and spending without initial cash reserves once separate from ODE

• Identifying key roles to address staffing capacity and the ability to develop standard operating procedures

• Stand up of functions to assume responsibility for areas provided by ODE, ODHS, and other agencies today

• The use of data to both monitor programs today and longitudinally can influence the theory of change being followed 
at community partners as well as help with program design and performance management

• Coordinated enrollment can leverage data to ensure that children are being placed in the programs which will provide 
the best outcomes

• Incorporating performance improvement opportunities into the future state operating model will allow DELC to 
enhance the experience of families, providers and employees
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Current State Analysis: Gaps and Opportunities

Back Office 
Functionality

Organization 
Structure

• Most systems leveraged by ELD today are owned/administered through other agencies.

• ELD does not have structures to support the following: payroll processing, master data management, procurement, fiscal/accounting 
services, fraud prevention, internal audit and talent acquisition, which are currently provided by ODE or ODHS.

• Staffing levels in DELC will have to be representative of a separate agency to provide needed supports.
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Access and 
Inclusion

• Need for an expansion of the dedicated workforce supporting tribal nations and other communities that have been historically 
marginalized or underserved to promote equity and access across programs.

• Need to perpetuate Diversity, Inclusion, and Equity (DEI) throughout agency operations, initiatives, and training programs

Data 
Management 
and Analysis 

• ELD lacks critical data analytics infrastructure.

• Current staff lack capacity and systems to make effective data-based decisions.

• An opportunity exists to centralize all analysis functions under one department to provide data support to programs and OCC teams.

• ELD has no existing IT organization and depends on ODE for its infrastructure.

• ERDC is supported by legacy ODHS systems and similarly ELD has outdated legacy systems for provider licensing; these systems will 
need to be replaced to increase efficiency and service quality.

Information 
Technology

Through the current state assessment of both ELD’s and ERDC’s operations, interviews with staff and key stakeholders, and an analysis of 
leading practices related to stand-alone state agencies, several gaps and opportunities were identified, which have informed the proposed 
organizational structure and the staffing positions requested.

• Current organizational structure is siloed with duplicative capabilities operating independently and inefficiently across mul tiple teams.

• Many functions and programs have been historically underfunded, causing constraints in capacity.

• To scale and continuously improve efficiently the agency, DELC must have the capacity and the capability to do work internally.



DELC AGENCY DESIGN PROJECT

DELC Organization Design Overview
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DELC Organization Design | HB 3073 Alignment

Efficiency, 
Transparency, & 

Equity

Responsive to the 
Needs of Children, 

Families, and 
Providers

Positioning to Scale 
and Adapt

• Structured to provide support services from within, creating efficient processes to focus on communities, 
families, and children

• Expansion of team focused on diversity, equity, and inclusion to ensure we live out our values

• Centralizing administrative functions enables staff to work with partners to enhance the partner 
experience and ultimately recruit and onboard more providers to increase supply of options for families

• Investment in back-office positions that have been historically underfunded

• Creating an adaptable structure to best position the agency to be responsive to the changing needs of the 
community and serve Oregon families now and in the future

• The design supports potential scaling in response to new state and/or federal legislation (e.g., Build Back 
Better)

• The Agency will be able to leverage data and intel from communities to adapt and continuously improve

The organization design enables the future success of DELC by aligning capabilities under a strong leadership team while 
providing direction, support and career opportunities to staff.
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DELC Organization Design | Design Overview

• 25 ERDC-related, funded positions will be moving to DELC 
from ODHS.

• 34 positions that were included in the special purpose 
appropriation are still needed which includes a request to 
convert 12 limited duration positions to permanent 
positions.

• 40 new positions are needed to provide services to families 
and children in line with the goals set forth in HB3073*.

• 5 positions will transfer ODE to support the back-office 
functions listed above.

• 8 new functions (Human Resources, Accounting, 
Procurement, Data & Analytics, Information Technology, 
Budget, Facilities & Real Estate, and Strategic Projects) 
account for the majority of new positions.

The DELC target organization builds upon the foundations within ELD, ODE and ODHS today to achieve the mission, vision, and 
values of the new Agency.

*Note: The design reflects permanent positions and does not include potential limited duration positions needed to launch DELC.
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DELC Organizational Design Review (PDF)
or click link
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Alyssa Chaterjee - PEM I

Agency Director
VACANT - EA

Exec. Ass. to Early 
Learning System 

Director

VACANT - PEM G
Chief of Programs

Gwyn Bachtle - PEM E

Director, Program 
Design

Carmen Ellis - PEM F

Director, Community 
Systems

Jon Reeves - PEM E

Director, Professional 
Learning

VACANT - PEM G

Chief Operating 
Officer

VACANT - PEM E

Director, Human 
Resources

Jared Choc - PEM F

Chief Information 
Officer

Dr. Nasreen Khan - PEM G

Chief of Staff

Angela Rodriguez - OPA4

Quality Assurance, 
Manager

Monica Herrera - PM3

Manager, Strategic 
Projects

Alicia Miao - OPA4

Manager, Data 
Analytics

VACANT - PEM E

Communications & 
Outreach Director

Melinda Avila - PEM E

Director, Diversity, 
Inclusion, & Equity

David Mandell - PEM F

Chief of Policy & 
Research

New Request - PEM D

Director, Tribal 
Affairs

VACANT - PEM G
Director, OCC

Jay Messenger - PEM E

Director, Legal/
Enforcement

VACANT - PEM E
Director, Field Ops.

New Request - PEM D

Child Care 
Assistance Manager

DRAFT

VACANT - PEM E
Budget Director

Teresa Waite - PEM F 
(Filled as OPA4)

Grants Management 
Director

Lindorfer, JoAnn - PEM B

Manager, DPU

VACANT - PEM F
Director, Procurement

Dawn Taylor - PEM E

Director of 
Organizational Training 

and Engagement  Subsidy Suspension 
Team

Inclusive Partners 
Team

Existing Position – Filled

Existing Position - Vacant

New Position Request – February 2022 Session

SPA: LD to Permanent Position - Filled

SPA: Request for New, Permanent Position

Transfer from ODHS

SPA: LD to Permanent Position - Vacant

Limited Duration Position

Position Key

Existing, Unfunded, filled ODHS Position

Transfer from ODE

Positions currently funded by ELD/CCDF



VACANT - PEM G
Chief of Programs

Gwyn Bachtle - PEM E

Director, Program 
Design

VACANT - PA4

Program 
Implementation

Lindsay Pearson - EPS2

OPK Program 
Coordinator

Dayna Jung - PA4

Preschool Promise 
Coordinator

VACANT - PA4

Program 
Implementation

Meredith Russell - PA4

Relief Nursery 
Coordinator

Angela Stinson - PA2

Preschool Promise 
Engagement 
Coordinator

Dana Bleakney-Huebsch - PA4

Baby Promise 
Coordinator

VACANT - AS1
Administrative Support

Crystal Garcia - OPA2

Program 
Implementation

VACANT - OPA2

Program 
Implementation

Miriam Amador - OS2

Program Support

Heidi Grogger - PA4

Healthy Families 
Oregon Coordinator

Carmen Ellis - PEM F

Director, Community 
Systems

Denise Swanson - PA4
Early Learning Hubs

VACANT - PA4

Regional Partners 
Program

Christina Cooley - AS1
HFO Support

VACANT - PA2

Community Systems 
Analyst

VACANT - PA4

Consumer Education - 
Policy Analyst

Aaron Reyna - AS1

Community 
Systems Support

Anne Morrison - OPA4

Manager, Coordinated 
Enrollment

VACANT - EDS2
Early Learning Hubs

Cassandra Ferder - PA2
Parent Education

Margaret Mcnabb - OPA4

Higher Education 
Specialist

Jon Reeves - PEM E

Director, Professional 
Learning

Sidney Traen - PA2

Focused Child Care 
Coordinator

Michael Connor - PA4

Preschool Program 
Specialist

Andi Bales Molnar - PA4

Professional Learning 
Systems Specialist

Elizabeth Zinter - PA4

Infant & Toddler 
Specialist

VACANT - PA4

Early Childhood 
Expulsion

Transfer - PA2

Analyst, Inclusive 
Partners

Transfer - PA2

Analyst, Inclusive 
Partners

Transfer - PA3

Analyst, Inclusive 
Partners

Transfer - AS2

Analyst, Inclusive 
Partners

Transfer - PA2

Analyst, Inclusive 
Partners

VACANT - PA4
Spark Specialist

VACANT - OPA1
Spark Coordinator

Pargeter, Jordan - OPA3
Child Care Policy

Siefert, Regina - OPA3
Child Care Policy

Baughman, Carrie - OPA3

Child Care Policy

Heras-Haines, Jennifer - OPA3

Child Care Policy

New Request - OPA3
Child Care Policy

New Request - OPA3
Child Care Policy

New Request - OPA3
Child Care Policy

New Request - OPA2
Child Care Policy

New Request - PEM D

Child Care Assistance 
Manager

New Request - OPA2

Coordinated 
Enrollment Specialist

Kimberly Moua - PA4
Equity Fund Manager

Shaire Santibanez - ESS2

Executive Support DRAFT

Existing Position – Filled

Existing Position - Vacant

New Position Request – February 2022 Session

SPA: LD to Permanent Position - Filled

SPA: Request for New, Permanent Position

Transfer from ODHS

SPA: LD to Permanent Position - Vacant

Limited Duration Position

Position Key

Existing, Unfunded, filled ODHS Position

Transfer from ODE

Positions currently funded by ELD/CCDF



VACANT - PEM G
Chief Operating Officer

VACANT - PEM E

Director, Human 
Resources

Crystal Morris - HR AN2
Analyst, HR

VACANT - HR AN1

Analyst, Human 
Resoruces

New Request - SAFETY SP2

Coordinator, Safety
New Request - TRAIN DEV SP1

Specialist, Training

New Request - HR AN2
Talent Acquisition

VACANT - OPA4

Administrator, DELC 
Ops

VACANT - PEM E
Budget Director

VACANT - PEM E
Accounting Manager

VACANT - ACCT3
Accountant

VACANT - ACCT3
Accountant

VACANT - ACCT3
Accountant

New Request - AT3 - LD
Accounting Techs

New Request - AT3
Accounting Techs

New Request - AT3 - LD
Accounting Techs

New Request - AT3

Accounting Techs - 
Payroll Specialist

New Request - AT3 - LD
Accounting Techs

VACANT - ACCT2
Accountant

Lois Thawley - OPA4
Advisor, Ops & Policy

VACANT - FA2
Fiscal Analyst

VACANT - FA1
Fiscal Analyst

VACANT - OPA4
Fiscal Analyst

Teresa Waite - PEM F 
(Filled as OPA4)

Grants Management 
Director

Sandy Gorsage - PA2
Grant Management

Meredith Fleming - PA2
Grant Management

VACANT - OPA2
Grant Management

VACANT - PA2
Grant Mangement

Edina Haislip - OPA2
Grant Management

VACANT - OPA2
Grant Management

Ivan Presnyy - PA4
Grant Management

Josefina Harry - AS2
Grant Management

Dawn Baker - PA2
Grant Management

Sharlene Davis - AS1
Grant Management

Lindorfer, JoAnn - PEM B

Manager, DPU

Snegireff, Evdenia - AS1
DPU

TBD - AS1
DPU

Frolov, Irina - PSREP4
DPU

Litke, Joseph - PSREP4
DPU

Ayala, Kristalina - AS1
DPU

Gostevskyh, Donna - AS1

DPU

Mcdonough, Veronica - AS1

DPU
Heskew, Shelie - AS1

DPU

Maruame, Bridget - PA1

DPU
Omana Soto, Mireya - AS1

DPU

Kubista, Cindy - AS1
DPU

Rozier, Misty - AS1
DPU

Diaz, Hilda - AS1
DPU

Lee, Christopher - AS1
DPU

Cartwright, Tatiana - AS1

DPU
Reininger, Matthew - AS1

DPU

Laffin-Shutta, Ariel - AS1

DPU
SHOOK, PAIGE - AS1

DPU

New Request - HSS 4

DPU Human Services 
Specialist

VACANT - ESS1
Ex. Support

Jared Choc - PEM F

Chief Information 
Officer

VACANT - ISS7
Network Administrator

VACANT - ISS6

Microsoft Server/
Administrator

VACANT - ISS8
IT Architect/Lead

VACANT - ISS6

Active Directory & 
Exchange 

Administrator

VACANT - ISS2
Help Desk Technician

VACANT - ISS4
Data Analyst

VACANT - ISS8
Data & Integration

Mark Wardell - OPA2

IT Governance and 
Vendor Management

Seth Allen - OPA3
Project Manager

New Request - ISS7
Business Analyst

New Request - PEM E
IT Operations Manager

New Request - ISS7

Application 
Administrator

New Request - ISS7

Application 
Administrator

New Request - ISS7
Data Administrator

VACANT - PCS2
Procurement Specialist

VACANT - PCA
Assistant, Procurement

New Request - PCS2
Procurement Specialist

New Request - PCS2
Procurement Specialist

VACANT - AS2
Office Specialist

VACANT - ACCT4
Accountant

VACANT - PEM F
Director, Procurement

New Request - OPA2

Outreach & Training 
Coordinator

Mason Kullander - ISS4
Help Desk Technician

TBD - PCS3

Senior Contracting 
Officer

Heather Thomas - HR AN3

Analyst, HR

TBD - AT3
Account Tech

Constance Range - FA3
Fiscal Analyst

Jason Sloan - OPA3
Business Analyst

DRAFT

VACANT - OPA2
Grant Management

New Request - PCS1
Procurement Specialist

New Request - PCS3
Procurement Specialist

Anthony Martirano - PA2

Grant Management

VACANT - OPA3

Grant Management 
(HB 2166)

Existing Position – Filled

Existing Position - Vacant

New Position Request – February 2022 Session

SPA: LD to Permanent Position - Filled

SPA: Request for New, Permanent Position

Transfer from ODHS

SPA: LD to Permanent Position - Vacant

Limited Duration Position

Position Key

Existing, Unfunded, filled ODHS Position

Transfer from ODE

Positions currently funded by ELD/CCDF



Troy Duker - OPA4

Director, Government 
Affairs

David Mandell - PEM F

Chief of Policy & 
Research

New Request - OPA2
CCDF Administration

Allison Delorey - OPA3
Labor Relations

New Request - OPA4
Policy

Jenny Mendoza - RA4
Research

VACANT - RA2

Research & Policy 
Analyst

Remember Watts - OPA3

Council Administrator

Crys O'Grady - OPA4
CCDF Administrator

Johanna Shreve - RA2

Research, Baby 
Promise

VACANT - RA2

Suspension and 
Expulsion

VACANT - OPA3

Program Rules 
Coordinator

Existing Position – Filled

Existing Position - Vacant

New Position Request – February 2022 Session

SPA: LD to Permanent Position - Filled

SPA: Request for New, Permanent Position

Transfer from ODHS

SPA: LD to Permanent Position - Vacant

Limited Duration Position

Position Key

Existing, Unfunded, filled ODHS Position

Transfer from ODE

Positions currently funded by ELD/CCDF

VACANT - RA4

Research & Policy 
Analyst

VACANT - RA3

Subsidy Data Specialist 
(ERDC)



Dr. Nasreen Khan - PEM G

Chief of Staff

Angela Rodriguez - OPA4

Quality Assurance, 
Manager

Melissa Reynolds - OPA2

Quality Assurance

Fiona Murray - OPA2
Quality Assurance

Monica Herrera - PM3

Manager, Strategic 
Projects

New Request - OPA2
Project Coordinator

New Request - OPA3
Lean Leader 

New Request - OPA3
Lean Leader 

New Request - OPA2

Operations & Business 
Analyst

Dylan Antovich - OPA4
Harvard Fellow

Alicia Miao - OPA4

Manager, Data 
Analytics

New Request - OPA2
Data Analyst

New Request - OPA2
Data Analyst

VACANT - PEM E

Communications & 
Outreach Director

Erin Zysett - DSP2
Design Specialist

Melanie Mesaros - PAS3

Public Affairs

Katie Schergen - PAS2

Family Engagement 
Coordinator

Melinda Avila - PEM E

Director, Diversity, 
Inclusion, & Equity

VACANT - OPA4
Civil Rights

VACANT - OPA1
Translations

Karina Guzmán Ortiz - PA4

Diversity & Inclusion

VACANT - ESS1
Executive Support

New Request - PEM D
Director, Tribal Affairs

New Request - AS2

Coordinator, Tribal 
Affairs

Valeria Atanacio - OPA3
Tribal Hub Manager

Vacant – OPA 4

Organizational Training 
and Engagement 

Analyst

Jaiya Choles - OPA4
Senior Data Analyst

DRAFT

Roman Kultajev - OPA3
Quality Assurance

VACANT - OPA3
Quality Assurance

VACANT - OPA3
Project Manager

New Request - AS2
Data Support

New Request - AS2
Data Support

 

Dawn Taylor - PEM E

Director of 
Organizational Training 

and Engagement

Existing Position – Filled

Existing Position - Vacant

New Position Request – February 2022 Session

SPA: LD to Permanent Position - Filled

SPA: Request for New, Permanent Position

Transfer from ODHS

SPA: LD to Permanent Position - Vacant

Limited Duration Position

Position Key

Existing, Unfunded, filled ODHS Position

Transfer from ODE

Positions currently funded by ELD/CCDF



VACANT - PEM G
Director, OCC

Jay Messenger - PEM E

Director, Legal/
Enforcement

Jennifer Mason - PEM D

Investigations 
Manager

Nancy Campbell - CS2
Investigation Specialist

Wendy Stott - CS2
Investigation Specialist

Ashley Crawford - CS2
Investigation Specialist

John Stringham - CS2
Investigation Specialist

Blake Leber - CS2
Investigation Specialist

VACANT - CS2
Investigation Specialist

VACANT - CS2
Investigation Specialist

Jose Garibay - CS2
Investigation Specialist

VACANT - CS2
Investigation Specialist

Brendan Toliver - CS2
Investigation Specialist

Lexi Panther - CS2
Investigation Specialist

Ada Chavarria - CS1
Compliance

VACANT - CS1
Compliance

Priscilla Lowells - CS3
Compliance

Mark Matteson - CS1
Compliance

Ali Johnson - AS1
Background Specialist

Kristy Mitchell - CS3
Compliance

VACANT - CS2
Compliance

Norma Dixon - CS2
Compliance

Cindy Dillow - CS2
Compliance

Cynthia Reis - CS2
Compliance

Svetlana Dyachenko - CS1

Compliance

Mary Mccord - CS3
Compliance

Santos Cantu - CS2
Compliance

Karen Cain - CS3
Compliance

Kristy Welch - CS2
Compliance

VACANT - CS1
Compliance

Debbie Hardy - CS1
Compliance

Laura Bastida - OS2
Intake Specialist

VACANT - OS2
Background Specialist

Billie Grant - CS2
Background Lead

Benjamin Wright - AS1
Background Specialist

Kaitlyn Schindler - CS2
Background Lead

Bianca Llamas - AS1
Background Specialist

VACANT - OS2
Background Specialist

Kelley Cullison - OS2
File Support Specialist

Marquyta Frost - OS2

Facility Intake 
Specialist

Tori Raney - OS2
Intake Specialist

Elisa Ayala Isiordia - AS1

Background Specialist

Catrice Thomas - AS1
Background Specialist

Janet Ailstock - AS1
Background Specialist

Drew Schultz - AS1
Background Specialist

Rosario Barker - AS1
Background Specialist

VACANT - AS1
Background Specialist

Shkenna Mallory - OS2
File Support Specialist

Victoria Borello - OS2

Facility Intake 
Specialist

Annette Coe - OS2
Office Coordinator

Rachel Chinadle - OS2
Intake Specialist

VACANT - AS1
Background Specialist

Yekaterina Bakanov - AS1

Background Specialist

Hope Hicks - PEM D

Director, Background 
Check

Robin Oden - AS2

Public Records 
Specialist

Meg Kirschnick - OPA4
Enforcement Officer

New Request - OPA2

Coordinator, 
Enforcement

Kris Remmy - AS1

Exec. Support

New Request - PEM D
Manager, Suspensions

Buss, Lisa - OPA3

Coordinator, 
Suspensions

Amador, Alma - OPA3

Coordinator, 
Suspensions

New Request - OPA2

Coordinator, 
Suspensions

Sam Garcia (Rotation) - PEM C

Intake & Customer 
Service Manager

VACANT - ESS1
Exec. Support

DRAFT

Roni Pham - PA4

Child Care Quality 
Specialist

Katrina Gannon-Peterson - PEM D

Compliance 
Manager

Kelsee Potter - OS2

Facility Intake 
Specialist

Existing Position – Filled

Existing Position - Vacant

New Position Request – February 2022 Session

SPA: LD to Permanent Position - Filled

SPA: Request for New, Permanent Position

Transfer from ODHS

SPA: LD to Permanent Position - Vacant

Limited Duration Position

Position Key

Existing, Unfunded, filled ODHS Position

Transfer from ODE

Positions currently funded by ELD/CCDF

VACANT - OPA3

Child Care Rules 
Coordinator



VACANT - PEM G
Director, OCC

VACANT - PEM E
Director, Field Ops.

Cheryle Myers - CS3
Compliance

Kathryn Miller - PEM D
Field Office Lead - EP

Kelly Stuckey - CS2
Compliance - FO

Merissa Looper - CS2
Compliance - FO

Adindu Iheanacho - CS2

Compliance - FO
Julie Smith - CS2
Compliance - FO

Michelle Lewis-Barnes - CS2

Compliance - FO
Judith Kan - CS2
Compliance - FO

Shelle Moraru-Niiya - CS2

Compliance - FO
Nancy Kar - AS1
Compliance - FO

Marguerite Aichele-Smith - CS2

Compliance - FO
Ashley Jenkinson - CS2

Compliance - FO

Katherne Ferrier - CS3

Compliance - FO

Crystal Persi - PEM D

Field Office Lead - 
Med./Eug.

Terri Hansen - CS2
Compliance - FO

Sherry Pfaff - CS2
Compliance - FO

Alyssa Arellanes - CS2
Compliance - FO

Renee Breznay - CS3
Compliance - FO

Mendy Delong - CS2
Compliance - FO

Elise Read - CS2
Compliance - FO

Alfredo Gallegos - CS2

Compliance - FO
Ginger Schaffer - CS2
Compliance - FO

Henry Oliva - CS2
Compliance - FO

Rhea Fernandez - CS2
Compliance - FO

Christine De Lette - CS2

Compliance - FO
Jill Bodner - CS2
Compliance - FO

Miriam Cecilia - PEM D

Field Office Lead - MF, 
R, LG

Amy Ybarra - CS2
Compliance - FO

Margi Sandoval - CS2
Compliance - FO

Cristian Anguiano - CS2

Compliance - FO
Dana Bloch - CS2
Compliance - FO

Penny Gibbs - CS2

Compliance - FO
Jennifer Slippy - CS2
Compliance - FO

Carol Petersen - CS3
Compliance - FO

Abigail Strom - PEM D
Field Office Lead - NP

Enedina Brambila - CS2

Compliance - FO
Kacie Fleming - CS2
Compliance - FO

Selena Mitchell - CS2
Compliance - FO

Amber Bayker - CS2
Compliance - FO

Jennie Sowder - CS3
Compliance - FO

Ana Titus - CS2
Compliance - FO

Rose Surcamp - CS2
Compliance - FO

Willie Davis - CS2
Compliance - FO

Alla Yuzko - CS2
Compliance - FO

Jonathan Feero - CS2
Compliance - FO

Kristina Christian - PEM D

Field Office Lead - 
Salem

Jacki Berrios - CS3
Compliance - FO

Ava Jensen - CS2
Compliance - FO

Heidi Ballweber - CS2
Compliance - FO

Kathryn Wagner - CS2
Compliance - FO

Karen Rodriguez - CS2
Compliance - FO

Karen Garcia - CS2
Compliance - FO

Elisabeth Underwood - CS2

Compliance - FO
Kelly Jones - CS2
Compliance - FO

VACANT - CS2
Compliance - FO

Melanie Martin - CS2
Compliance - FO

VACANT - CS2
Compliance - FO

Anahi Garibay - CS2
Compliance - FO

Alicia Gardiner - PEM D
Field Office Lead - Tual.

Jama Lee - CS2
Compliance - FO

Susanna Gille - CS2
Compliance - FO

Minh Ngo - CS2
Compliance - FO

Sarah Lind - CS2
Compliance - FO

Amy Bouie - CS2
Compliance - FO

Carmen Titus - CS2
Compliance - FO

Monica Esquivel Khan - CS2

Compliance - FO
Jessica Thomason - CS2

Compliance - FO

Sarah Ziegler - CS2
Compliance - FO

Colleen Brenan - CS2
Compliance - FO

Erin Deahn - CS2
Compliance - FO

Larisa Porsova - CS3
Compliance - FO

DRAFT

Kelly Scales - CS2
Compliance - FO

Existing Position – Filled

Existing Position - Vacant

New Position Request – February 2022 Session

SPA: LD to Permanent Position - Filled

SPA: Request for New, Permanent Position

Transfer from ODHS

SPA: LD to Permanent Position - Vacant

Limited Duration Position

Position Key

Existing, Unfunded, filled ODHS Position

Transfer from ODE

Positions currently funded by ELD/CCDF
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DELC Organizational Design | New Positions Summary
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To establish a modern agency with centralized functions and the ability to scale its services in the future, the DELC agency 
includes 40 new permanent positions in addition to initial 34 positions requested in the SPA.

Note – SPA Positions: the 40 positions mentioned here are all being requested for the first time. The 34 positions that were not approved in the initial SPA will be 
requested in the February short session (and are not included in the 40 summarized above).

40 New, permanent positions to be requested in the February 
2022 short session to ensure sufficient resourcing for DELC as 
a standalone agency

6
Chief of 

Programs

10
Chief of Staff

19
Chief Operating 

Officer

3
Office of Child 

Care

38
Of the new position 
requests are non-

managerial, staff-level 
position requests. 

2
Chief of Policy 

& Research
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Additional Fiscal and Budget Requests

• January 2022 SPA Position Request: ELD is requesting access to the 34 positions/12.38 FTE identified 
in the Special Purpose Appropriation (HB 3073) during January 2022 Legislative Days, with approval 
in the February 2022 legislative session. ELD is requesting $5.8 M.

• February 2022 Legislative Session New General Fund Request: In addition to the 
previously identified Special Purpose Appropriation positions, ODE, ELD is requesting an 
additional 40 positions/18.58 FTE which will cost a total of $4.3 M for March 2022 – June 2023 of the 
21-23 biennium.

• One-Time Federal Funds: ELD will leverage federal ARPA Discretionary, 
CARES, and CRRSA resources to invest in Information Technology and Data Infrastructure to stand-up 
new DELC infrastructure and replace critical systems capabilities. These funds will also be leveraged 
to procure time-limited external resources to support DELC implementation.

Total GF Request: ELD is requesting 74 Positions/30.96 FTE at $10.1 M for the 21-23 Biennium.
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Available Federal Funds to Support Implementation

Federal Funding Source Funding Use Amount
Obligation 

Date
Liquidation 

Date

ARPA Discretionary
DELC Administration $6.0

9/30/23 9/20/24
DELC IT System Development $15.0

ARPA Stabilization (Admin) DELC IT System Development $5.0 9/30/23 9/30/24

Preschool Development Grant DELC Administration $2.2 12/30/22 12/30/22*

CARES Act
DELC and 
Grant Administration

$2.0 9/30/22 9/30/23

CRRSA DELC Administration $0.6 9/30/22 9/30/23

CRRSA ODHS Admin / ONE Eligibility $1.0 9/30/22 9/30/23

Total Available Funds $31.8
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Next Steps
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Jan –Jun 2022 July-Dec 2022 Jan-Jun 2023 July-Dec 2023
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-3
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S5: CCDF State Plan Edit - AG1: DELC Brand Design 

G2: Establish DELC Agency

G5: Rebrand Websites and 
Materials (DELC)

O3: Migrate Child Care Policy Function

O4: Migrate Inclusive Partners Function

T3: Establish Access to ODE Systems

T8-a: Define Options for Data 
Infrastructure and Analytics

T10: Add ELD Programs in ONE

H2: Define  and Implement Employee 
Lifecycle Mgmt. P&P

05: Define  and Implement Grant/Grantee 
Mgmt. P&P

O7: Define and Implement EPMO P&P

O1: Consolidate / Refactor current state ERDC, 
ELD Process & Training Documentation

O6: Define and Implement KPM Reporting P&P

O11: Define  and Implement Data 
Governance P&P

O12: Define and Implement Procurement P&P

O13: Define and Implement Internal Audit 
P&P - TBD

O8:-b Define and Implement Caseload Mgmt. 
P&P

O9: Define and Implement Program Lifecycle, 
incl. Quality P&P

O10: Define and Implement Provider 
Lifecycle P&P

Strategy, Policy & Budget

General Administration

Organization & Process

Technology & Data

Human Capital Mgmt.

G4: Ready DELC Facilities

H1: Acquire DELC Talent

T9-a: Define Options for Provider Management Platform

S6: Refactor DELC Projects -
Short Session Outcomes

G3:-b Develop and launch DELC Website

T9-b: Complete Provider Management Platform RFP and Procurement T9-C: Develop and Implement Provider Management Platform

G8: Manage DELC financial transition

T1: Define  and Implement IT Governance P&P

H3: Refactor Staffing CBAs H4: Migrate Positions

O8:a Define and Implement Caseload Mgmt. 
P&P

T4: Add DLEC to ONE System Governance & 
Develop System Access

S5: CCDF State Plan Edit - B

T8-b:  Complete Data Infrastructure 
and analytics  RFP and  Procurement

T8-c: Architect and Implement Data Infrastructure - Internal KPM & 
Analytics

S1: Execute Change Mgmt. Strategy and Plan

S2: Mobilize & Operate Implementation PMO 

G3A: Clean-up websites

S4: Develop DELC Rule Set

S7: Refactor Provider CBAs

G7A: Contract with ODHS for Eligibility

G6A: Create IAAs for Support Functions that 
Remain in ODHS

T2: Establish Core IT Infrastructure

T5: Establish DELC End-User Device Mgmt.

T6: Deploy IT Help Desk

G6: Implement/ Refactor DELC Interagency Agreement

T8-d:Architect and Implement Data Infrastructure - Grantee Data Analytics
T8-d:Architect and Implement Data Infrastructure – Public 
Dashboards (completes in 2024)

T11-a: Define Options for Grants Management Platform T11-b: Complete Grants Management Platform RFP and Procurement T11-C: Develop and Implement Grants Management Platform

S3: Define and Implement Changes to ERDC Eligibility Criteria

G5: Rebrand Websites and Materials (ERDC)G7: Refactor /Implement Vendor Contracts

T7: Migrate DELC Users & Data from ODE O2: Migrate the Direct Pay Unit Function

H1: Acquire DELC Talent
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DELC Mission, Vision, Values | Approach

MVV drafted; 
informed by  

HB3073 and state 
benchmarking

Working session 
with ELD 
Executive 

Leadership Team 
(ELT); Version 1

Working session 
with ELD 

Department 
Leadership Team 
(DLT); Version 2

Focused break-
out sessions with 

ELD and ODHS 
staff; Version 3&4

Convene and 
elicit external 
Stakeholder 

feedback; Finalize 
MVV

Going forward, DELC will continue to engage internal stakeholders and expand to involve external stakeholders to 
further refine the M, V, V to guide the focus and work of the agency. 

The following approach has been used to draft and refine early versions of DELC’s Mission, Vision, and Values 
(MVV) statements. Over 100 ELD and ODHS employees moving to DELC have vetted and given feedback on 
draft statement.

20

Winter-Spring 
2022
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Mission Vision Values – V4

DELC AGENCY DESIGN PROJECT

M
is

s
io
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Young children in Oregon are equitably supported by a community of early 

educators and care professionals, empowered to help children and families thrive.

Healthy, safe, and stable 

environments that enable 

children to learn and grow.

A coordinated, culturally responsive, family-

focused Early Learning and Child Care 

System that supports the varied needs of 

children delivered in diverse settings.

Equity

We are committed 
to prioritizing 

fairness and 

addressing 
disparities of 

communities that 
have historically 

been underserved 

through equitable 
access to 

services.

Diversity & 

Inclusion
We foster a 

culturally 
responsive 

environment that 

values diverse 

thinking and 

encourages 
authenticity of self.

Trust

We are worthy 
stewards of the 

public’s trust; we 

are honest, 
transparent, and 

keep our 
commitments.

Respect

We believe that 
family is a child's 

first teacher, and 

our employees 
and community 

partners are 
professionals with 

valuable 

knowledge.

Integrity

We are 
accountable for 

our actions, 

decisions and our 
work to reliably 

achieve high 
quality outcomes.

Safety

We put safety and 
well-being first for 

our children and 

professionals.

V
is

io
n

V
a

lu
e

s

An employer of choice for the State of 

Oregon that values the diverse backgrounds

of staff and supports each team member in 

reaching their individual goals.

Community 

Partnerships
We support, 

collaborate with 

and rely on the 
expertise of our 

partners to 
strengthen our 

community.

Continuous 

Improvement
We set goals, 

seek input, and 

use data to 
improve quality of 

service, efficiency, 
and drive 

innovation.

21
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APPENDIX:
School-Age Rules |Background Checks | EI/ECSE
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Progress on Adoption of School-Age Rule Set

• Internal rule review team is drafting new rules
• Present its findings to the community partners for feedback
• Present this draft ruleset to the ELC
• Option to promulgate within Oregon Administrative Rule by June 30, 2022

ELD has the statutory authority for monitoring and regulating child care according to licensing rules adopted, by the Early 
Learning Council (ELC). Licensing rules are organized by program type rather than by the age of the child served by the 
program. This means there is no distinction in rule for school age care and care for children birth to five years old. 

The Office of Child Care (OCC) began community engagement in late August and identified opportunities to develop rules 
applicable to a school age program, including:

Changing educational and experience 
requirements for teachers/staff

Waiving fire marshal and sanitation 
inspections if in a public school

Simplifying the rules / developing to 
adhere to a school age population
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Progress on the Transfer of ERDC Background Checks

• Audit found inconsistencies in the standards and criteria for the background check processes.

• In response, OCC and ODHS proposed legislation to have all child care background checks for ERDC providers to be 
performed by a single agency to avoid these inconsistencies in the future.

• This recommendation culminated in SB 49, which did not proceed past its referral to the Joint Ways and Means 
Committee in the 2021 Legislative Session, leaving the issue of transferring background checks unresolved. 

Id
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e
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Is
su

e
s

• The House Early Childhood Committee is introducing legislation to transfer this authority from the Background Check 
Unit at ODHS to the OCC at ELD. 

• The legislation will allow for a phased transfer of background checks to refrain from overburdening OCC staff. 

• More detail on the process for the transfer will be available as the House Early Childhood Committee works with ELD 
and Legislative Counsel on codifying the implementation timeline. 

So
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Progress on Strengthening the Alignment of Early Intervention 
and Early Childhood Special Education Services (EI/ECSE)

Education Northwest (EDNW) has prepared an initial report analyzing peer-reviewed literature and completing a state scan 
comparing the governance, service delivery, and funding models of 12 states. Because of limited research on the governance 
models for EI/ECSE, EDNW almost exclusively used state benchmarking to determine the strengths and challenges of each 
system. 

EDNW hosted 17 community outreach opportunities and listening sessions with families and providers about their 
experiences with the EI/ECSE system. EDNW is currently compiling the information from these sessions to complete a report 
with initial considerations to improve program delivery.

ELD and ODE will work with BUILD Initiative to conduct further research and outreach on early care and education 
governance, including the best practices for EI/ECSE governance. Final recommendations will be included in the September 30, 
2022 legislative report.
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Questions?
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