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Background

Oregon’s large fire funding structure was designed for the average fire season of a decade ago.
Under the current structure, the Department of Forestry starts the fire season with $10 million
in cash on hand for suppression of large fires. These funds come from landowner fees paid into
the Oregon Forestland Protection Fund (OFLPF). This approach worked fine when average
gross costs for fighting large fires was $10 million or less, as was the case prior to 2013. Since
then, the state has seen a significant change in the intensity of wildfires in recent years, and
more extreme fire behavior has increased suppression costs by orders of magnitude.

Since 2013, the average gross fire season cost has risen to $72 million. The primary method to
cover vendor payments and other essential expenses until third-party reimbursable costs are
collected has been the department’s main Forestry cash account. This fund combines multiple
funds, in particular the State Forests Division’s Forest Development Fund, and serves as an
operating reserve against above average spikes in large fire costs. However, this approach has
depleted the cash available to the department to cover other key operating expenses until the
other large fire revenue sources (General Fund, other agency billings, Federal Emergency
Management Agency (FEMA) reimbursements, catastrophic insurance, and responsible party
recoveries) can be collected. This is why paying for large fire is not solely a fire protection issue;
all of our other divisions contribute budgeted funds to carry large-fire suppression
expenditures, often at the expense of maintaining normal operations. This situation exists until
the department can collect costs from partners or from the General Fund via the Emergency
Board.

Large Fire Cost Comparison - Pre- vs Post-2013
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Given that these large fire seasons have been occurring back-to-back, the department has
sustained continued shortfalls in its cash account to cover these costs. Typically, these shortfalls
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have been addressed (approximately $60 million annually) by using a line of credit from the
Oregon State Treasury to provide the cash needed to maintain day-to-day operations
throughout the agency.

Treasury lines of credit are structured to last one fiscal year and must be paid in full at the end
of the fiscal year in order to be renewed. The first significant cash flow issue for the department
occurred in 2014, following the $100 million 2013 fire season. Since the line of credit came due
mid-biennium, the department did not have cash on hand to pay the line of credit in full. At
that time, the issue was addressed by converting the line of credit to a loan, which allowed the
debt to be carried over the fiscal year close and ultimately paid off in that subsequent year.

In 2018, the department accrued over $100 million in gross large-fire suppression costs, and
most critically was that these costs were incurred in the last year of the biennium when
available cash and remaining General Fund appropriations were at their lowest. Due to this
situation, the department was required to secure a second line of credit with the Oregon State
Treasury. Without the $90 million in reimbursements from 2018, as well as carrying the
cumulative debt of previous fire seasons, the department found itself in a situation where it did
not have the cash available to pay off one of the lines of credit in June 2019. Working with the
Oregon State Treasury, the Chief Financial Office (CFO) and the Emergency Fire Cost
Committee, a short-term solution was found to avoid default on the credit line and position the
department to prepare for large-fire suppression costs for the 2019 fire season. The solution
involved paying off much of the line of credit with the department’s available cash on hand and
through a loan from the Oregon Forest Land Protection Fund and renewing the remaining
balance of $25 million until April 2020. The Treasury could not increase the line of credit, as
they would be issuing credit with the full knowledge that the department would likely not be
able to meet the terms of repayment due to our current funding structure. The department also
implemented stringent cost containment measures to best manage its limited remaining funds
to maximize the cash on hand available for the 2020 fire season and kept those measures in
place for nearly a year. This approach, however, did have department-wide impacts on the
department’s ability to maintain and upgrade equipment and facilities, and limited training and
professional development opportunities.

In addition to carrying the debt of large fire, the department is also responsible for invoicing
and collecting all of that debt. Much like the funding structure, the department’s fire finance
function was built for the needs of pre-2013 fire seasons, which means the business processes
and staffing levels are insufficient to handle today’s fire season costs. As fire seasons have
become more devastating and expensive, the cost accounting required to recover funds
outpaced the department’s capacity. Capacity limitations also limited the ability to dedicate

time and resources to adapting business practices to help mitigate cash flow risks.
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Context for the Implementation Management Plan

In late 2019, Governor Brown established the Forestry Financial Oversight Team to support the
Department of Forestry in financial management of increasingly complex and expensive
wildfire season costs. The team was given two primary tasks: 1) Work with an independent
contractor to address the backlog of fire-related receivables and provide recommendations for
structural changes to expedite and standardize the processing of financial transactions
associated with wildfire costs, and 2) Evaluate options for a financial structure for managing
seasonal borrowing and costs to support wildfire response.

Macias, Gini, & O’Connell LLP (MGO), a CPA and advisory firm, was hired by the Department
of Administrative Services to perform a review and assessment of the Department of Forestry’s
fire finance operations, including accounts receivable, accounts payable, and district fire
budgeting. Here is an overview of the key touch points between ODF and MGO.

¢ Engagement began in December 2019.

e Conducted onsite visits at ODF's Salem Headquarters and multiple district offices
through spring 2020,

e MGO presented a preliminary set of findings and recommended process improvements
to ODF in summer 2020.

¢ Refined recommendations in late 2020.

e Published its final report on April 22, 2021 and presented it to the Joint Committee on
Ways and Means, Subcommittee on Natural Resources on May 5, 2021.

ODF collaborated with its leadership across the organization to develop the management
responses to the recommendations and subsequently began efforts to define sequenced
implementation actions to operationalize the recommendations and mitigate risk.

MGO’s report highlighted 28 observations and recommendations in five areas of concern:
Budgeting, Financial Resources, Information Technology, Oversight, and Policies and
Procedures. The observations fall into three risk categories (based on severity and impact to
operations), with 12 being in the high category, 12 medium and 4 in low.

Based on preliminary work with MGO, and continued development upon receipt of the final
report, ODF has developed a comprehensive implementation management plan (IMP)
consisting of key deliverables and actions necessary for the agency to mitigate risk, implement
structural changes, and refine our financial processes to reflect the reality of increasingly large
wildfires. Once the steps of this plan are complete, the issues identified by MGO that are in
control of the department (not dependent on legislative or other external actions) will be fully

addressed and the resultant outcomes documented.

In addition to outlining the effort needed to resolve the observations made through MGO's
assessment, the IMP takes a broader view of the risks and impacts the recommendations are
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trying to address to factor in further reaching process improvement efforts. By increasing the
breadth and depth of some of the recommend solutions, the department can benefit from
increased efficiencies, tangential improvements and more agency-centric (as opposed to strictly
tire finance related) improvements to operational and administrative capacity. This often
manifests in short-term solutions to address the immediate needs while laying the foundation
for longer-term holistic approaches. These more evolved endeavors will still be tracked and
managed through the IMP, while clearly documenting the fulfillment of the originally observed
risk.

Given the overarching approach MGO took to understand how large fire financials move
through the organization, from field operations to central headquarters processing, many
recommendations overlap or have impacts that can manifest concurrently in the department’s
workflows. Addressing some of the recommendations will have compounded effects on other
recommendations, provide the ability to leverage solutions across the recommendations, or
impact the way some recommendations are ultimately resolved.

In order to expedite implementation, take advantage of the department’s ability to leverage
work, and benefit from increasing clarity of what solutions provide the best outcomes, the IMP
is a living document that will be progressively elaborated as work advances and milestones are
achieved. This progressive elaboration of the plan will allow the implementation team to define
work and manage it to an increasing level of detail which can subsequently be incorporated into

the next version of the implementation management plan.

While the intent of providing sufficient detail to assign responsibility, track progress and
manage accountability within the IMP is unwavering, the format, layout, or presentation of the
plan may also change as work progresses to better convey, clarify, or organize information for

all responsible parties.

Further Context for Version 2 of the Implementation Management Plan

As the 2021 Legislative Session closed in late June, the Department received additional funding
through its 2021-23 Legislatively Adopted Budget to help implement the recommendations.
These investments are detailed in the 2021 Senate Bill 5518 to include new permanent positions
in finance and administrative modernization, key organizational structure changes identified in
MGOQO'’s assessment, limited duration positions to support implementation of the
recommendations, and a technical budget note to continue the contractual relationship with
MGO to provide direct implementation, technical assistance, oversight, and reporting.
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Version 3 of the Implementation Management Plan

Significant progress is occurring across many of the recommendations. This progress is due
partly to the engagement of one of the limited duration positions and otherwise due to the early
implementation of the organizational structure change and completed milestones in formalizing
policy and procedure. Conversely, recent staffing challenges with unforeseen vacancies has
strained resources in other areas, creating a shift in anticipated completion date on several other
policies and procedures. As the agency continues to move forward in recruiting, the new
capacity will be focused in these areas. Four of the twenty-eight recommendations are complete
and have moved to enhanced status for further modernization or maintenance efforts.
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Oregon Department of Forestry, MGO Implementation Management Plan Version 3, Status and Change Log

Sorted by ID#, by Risk
Risk Completion Last Status Current Status
# Recommendation (Type) . . . Changes and Progress Status Notes and Next Steps
P Rating Date Version 2 Version 3 8 8 P
Cost Share Agreements (Consistency) (Policies & . Complete and Complete and L . Complete. Enhanced status for modernization and
#1 High 06/30/2021 No change. Completed in prior version. .
Procedures) Enhanced Enhanced maintenance.
Cost Share Settlements (Signature Authority) . . Complete and  [Policy refined and approved. Recommendation status Complete. Enhanced status for maintenance and
#2 . High 06/30/2021 Active ; .
(Policies & Procedures) Enhanced moving to complete and enhanced. training.
. L . . Complete and  [Procedures approved. Recommendation status moving  |Complete. Enhanced status for further system
#3 Cost Share Collections (Policies & Procedures) High 06/30/2021 Active . R )
Enhanced to complete and enhanced. implementation and maintenance.
Active. Modified estimated dates on procedures from
#a Cash Flow Projections (Policies & Procedures) High 06/30/2022 Active Active Refining cash runway tool, added as interim deliverable. |9/30 to 12/31/21 to 06/30/22 due to extreme fire season,
system implementation, and staffing issues.
. . . Progressing on policy and procedure development and | Active. Modified estimated dates on procedures from
Accounts Receivable Collections (Policies & . - . ) . .
#5 P 4 ) High 12/31/2021 Initiated Active implementation of systems. Completed two of the 9/30 to 12/31/21 to 06/30/22 due to extreme fire season,
rocedures,
procedures. system implementation, and staffing issues.
Policy & Procedure Storage (Information . . . . ) . -
#6 High 06/30/2022 Pending Pending No change. Pending. Recruitment in process for LD MGO position.
Technology)
#7 Cost Estimates (Information Technology) High 06/30/2022 On Hold On Hold No change. On hold for capacity to support IT deliverables.
On hold for capacity to support IT deliverables. State is
#8 BRIO Real-Time (Information Technology) High 06/30/2022 Pending On Hold No change. also now changing from BRIO to new OBI system for
viewing data, requiring additional effort.
Active. Modified estimated dates on procedures from
#9 Accounts Payable (Policies & Procedures) High 06/30/2022 Active Active Progressing on policy development with one completed. [9/30 to 12/31/21 to 06/30/22 due to extreme fire season,
system implementation, and staffing issues.
Defined proposals and resource needs for system Active. LD MGO position supporting efforts. Strategic
#10 Electronic Records (Information Technology) High 06/30/2022 Not Started Active implementation. Recognized procedures for existing initiative working through Board for 2023-25 Agency
incident electronic records file management. Request Budget development.
Not Started. Modified estimated date on inventory from
#11 LT. Systems (Information Technology) High 06/30/2023 Not Started Not Started No change. 8/1 to 11/30/21 to 06/30/22. DAS EIS initiating similar
assessment on inventory in January 2022.
Significant progress with fiscal analysis and Active. LD MGO position supporting efforts. Presentin
412 |ACC Rate Assessments (Budgeting) High | 06/30/2022 On Hold Active igriticant progress wi " analysis anc v > position supporting g
recommendations formed for implementation. recommendations to ODF committee.
Oversight Reports (AP and AR systems) . . . Initiated. Initial reports refined require documentation,
#13 © Medium | 06/30/2022 Initiated Initiated No change. A .
(Oversight) automation, and MGO comparison.
Training for finance personnel (Salem and Field) .
#14 A Medium | 06/30/2022 Not Started Not Started No change. Not Started.
(Oversight)
#15 Field Protection Districts Oversight (Oversight) Medium | 06/30/2022 Not Started Active Progressing on procedure development. Active.
Fi ial ight integrated into BOF Admin Work
#16  |Board of Forestry Oversight (Oversight) Medium | 10/31/2021 Pending Active inancia’ Oversig it integratec into min WOrK | Active. Policy development to occur in early 2022,
Plan. Policv development initiated
District Finance / Accounting Oversight . ", . . Active. Recruitment in process for LD MGO position to
#17 . Medium | 12/31/2021 Initiated Active Progressing on tracker and procedure development. X .
(Oversight ) support implementation.
Change Management (Incident Finance Audits) . L. -
#18 i Medium 06/30/2022 On Hold On Hold No change. On hold for EFCC administrator transition.
(Oversight )
. . ) - . Progressing on implementation of system while Active. Further system implementation and procedural
#19 Invoicing (Policies & Procedures) Medium 12/31/2021 Initiated Active . .
observing changes in processes. updates to reflect changed processes.
. ) . Active. Completed movement in organization structure,
Finance / Accounting (Org Structure) . . 3 Hired change management consultant, conducted ) ) A
#20 ) . Medium 06/30/2023 Pending Active L . ) . assessing operations and duties post-change and
(Finance/Accounting Resources ) change activities, and moved entire business unit. R )
throughout biennium.
#21 Finance Skillsets (Finance/Accounting Resources) | Medium 06/30/2023 Not Started Not Started No change. Not Started.
#22 OFRS (Information Technology) Medium | 06/30/2022 On Hold On Hold Progressed in completing two data transfer interfaces.  |On hold for capacity to support IT deliverables
Significant progress with fiscal analysis and Active. LD MGO position supporting efforts. Presentin
923  |Budgeting Requirements (Budgeting) Medium | 06/30/2022 On Hold Active igriticant progress wi " analysis anc v > position supporting g
recommendations formed for implementation. recommendations to ODF committee.
Significant progress with fiscal analysis and Active. LD MGO position supporting efforts. Presentin
#24  |Budgeting Requirements (Budgeting) Medium | 06/30/2022 On Hold Active igriticant progress wi " analysis anc v > position supporting g
recommendations formed for implementation. recommendations to ODF committee.
Operating Association Advances (Policies &
#25 perating Associatl v (Polici Low 06/30/2022 Not Started Not Started No change. Not Started.
Procedures)
Active. Focusi tive FEMA claims. Modified
#6  |FEMA Claim Status (Policies & Procedures) Low | 12/31/2021 Active Active No change. ctive. Focusing on active claims. Modifie
estimated date for brocedures to 06/30/22
. Complete and Complete and |Completed in prior version. One related policy was Complete. Enhanced status for related policies and
#27 OregonBuys (Information Technology) Low 06/30/2021 .
Enhanced Enhanced approved. maintenance.
#28 Encumbrances (Budgeting) Low 06/30/2023 Not Started Not Started No change. Not Started.
Active Work is actively being completed against the recommendation
Complete ~ Recommendations have been implemented and observed risk mitigated
Enhanced ~ Work has moved beyond the initial scope of the recommendation to further business value
Initiated Work is in a preliminary phase, typically inventorying and/or documenting current products/processes
Not Started Work for this recommendation has not started
On Hold Some work has been completed, but progress has been temporarily halted due to resource constraints or work phasing
Pending Work is beginning to be queued up and/or resources assembled
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Oregon Department of Forestry, MGO Implementation Management Plan Version 3, Status and Change Log

Sorted by Completion Date, by Risk

Risk Completion Last Status Current Status
# Recommendation (Type) . . . Changes and Progress Status Notes and Next Steps
P Rating Date Version 2 Version 3 8 i P
Cost Share Agreements (Consistency) (Policies & . Complete and Complete and L . Complete. Enhanced status for modernization and
#1 High 06/30/2021 No change. Completed in prior version. .
Procedures) Enhanced Enhanced maintenance.
Cost Share Settlements (Signature Authority) . . Complete and  [Policy refined and approved. Recommendation status Complete. Enhanced status for maintenance and
#2 i High | 06/30/2021 Active - o
(Policies & Procedures) Enhanced moving to complete and enhanced. training.
. L . . Complete and  [Procedures approved. Recommendation status moving  |Complete. Enhanced status for further system
#3 Cost Share Collections (Policies & Procedures) High 06/30/2021 Active . R )
Enhanced to complete and enhanced. implementation and maintenance.
. Complete and Complete and  [Completed in prior version. One related policy was Complete. Enhanced status for related policies and
#27 OregonBuys (Information Technology) Low 06/30/2021 .
Enhanced Enhanced approved. maintenance.
Fi ial ight integrated into BOF Admin Work
#16  |Board of Forestry Oversight (Oversight) Medium | 10/31/2021 Pending Active inancia’ Oversig it integratec into min WOk | Active. Policy development to occur in early 2022,
Plan. Policv development initiated
Progressing on policy and procedure developmentand  [Active. Modified estimated dates on procedures from
Accounts Receivable Collections (Policies & . . . ) sressing A poticy P u velop v i St P u
#5 Procedures) High 12/31/2021 Initiated Active implementation of systems. Completed two of the 9/30 to 12/31/21 to 06/30/22 due to extreme fire season,
rocedures,
procedures. system implementation, and staffing issues.
District Finance / Accounting Oversight . ", . R Active. Recruitment in process for LD MGO position to
#17 . Medium | 12/31/2021 Initiated Active Progressing on tracker and procedure development. X .
(Oversight ) support implementation.
. . ) - . Progressing on implementation of system while Active. Further system implementation and procedural
#19 Invoicing (Policies & Procedures) Medium 12/31/2021 Initiated Active . .
observing changes in processes. updates to reflect changed processes.
. L. . . Active. Focusing on active FEMA claims. Modified
#26 FEMA Claim Status (Policies & Procedures) Low 12/31/2021 Active Active No change. .
estimated date for vrocedures to 06/30/22.
Active. Modified estimated dates on procedures from
#a Cash Flow Projections (Policies & Procedures) High 06/30/2022 Active Active Refining cash runway tool, added as interim deliverable. |9/30 to 12/31/21 to 06/30/22 due to extreme fire season,
system implementation, and staffing issues.
Policy & Procedure Storage (Information
#6 ey < T . rage ( . High 06/30/2022 Pending Pending No change. Pending. Recruitment in process for LD MGO position.
Technology)
#7 Cost Estimates (Information Technology) High 06/30/2022 On Hold On Hold No change. On hold for capacity to support IT deliverables
On hold for capacity to support IT deliverables. State is
#8 BRIO Real-Time (Information Technology) High 06/30/2022 Pending On Hold No change. also now changing from BRIO to new OBI system for
viewing data, requiring additional effort.
Active. Modified estimated dates on procedures from
#9 Accounts Payable (Policies & Procedures) High 06/30/2022 Active Active Progressing on policy development with one completed. [9/30 to 12/31/21 to 06/30/22 due to extreme fire season,
system implementation, and staffing issues.
Defined proposals and resource needs for system Active. LD MGO position supporting efforts. Strategic
#10 Electronic Records (Information Technology) High 06/30/2022 Not Started Active implementation. Recognized procedures for existing initiative working through Board for 2023-25 Agency
incident electronic records file management. Request Budget development.
Significant progress with fiscal analysis and Active. LD MGO position supporting efforts. Presentin
412 |ACC Rate Assessments (Budgeting) High | 06/30/2022 On Hold Active igriticant progress wi " analysis anc v > position supporting g
recommendations formed for implementation. recommendations to ODF committee.
Oversight Reports (AP and AR systems) . . . Initiated. Initial reports refined require documentation,
#13 © Medium | 06/30/2022 Initiated Initiated No change. A .
(Oversight) automation, and MGO comparison.
Training for finance personnel (Salem and Field) .
#14 A Medium | 06/30/2022 Not Started Not Started No change. Not Started.
(Oversight)
#15 Field Protection Districts Oversight (Oversight) Medium | 06/30/2022 Not Started Active Progressing on procedure development. Active.
Change Management (Incident Finance Audits)
#18 g. & (Inci ! udits) Medium 06/30/2022 On Hold On Hold No change. On hold for EFCC administrator transition.
(Oversight )
#22 OFRS (Information Technology) Medium | 06/30/2022 On Hold On Hold Progressed in completing two data transfer interfaces. On hold for capacity to support IT deliverables
. . . . . Significant progress with fiscal analysis and Active. LD MGO position supporting efforts. Presenting
#23 Budgeting Requirements (Budgeting) Medium | 06/30/2022 On Hold Active X . . . .
recommendations formed for implementation. recommendations to ODF committee.
. . . . . Significant progress with fiscal analysis and Active. LD MGO position supporting efforts. Presenting
#24 Budgeting Requirements (Budgeting) Medium | 06/30/2022 On Hold Active X . . . R
recommendations formed for implementation. recommendations to ODF committee.
Operating Association Advances (Policies &
#25 Low 06/30/2022 Not Started Not Started No change. Not Started.
Procedures)
Not Started. Modified estimated date on inventory from
#11 LT. Systems (Information Technology) High 06/30/2023 Not Started Not Started No change. 8/1 to 11/30/21 to 06/30/22. DAS EIS initiating similar
assessment on inventory in January 2022.
. ) . Active. Completed movement in organization structure,
Finance / Accounting (Org Structure) . . 3 Hired change management consultant, conducted ) ) A
#20 ) . Medium 06/30/2023 Pending Active L . . . assessing operations and duties post-change and
(Finance/Accounting Resources ) change activities, and moved entire business unit. R )
throughout biennium.
#21 Finance Skillsets (Finance/Accounting Resources) | Medium 06/30/2023 Not Started Not Started No change. Not Started.
#28 Encumbrances (Budgeting) Low 06/30/2023 Not Started Not Started No change. Not Started.
Active Work is actively being completed against the recommendation
Complete ~ Recommendations have been implemented and observed risk mitigated
Enhanced ~ Work has moved beyond the initial scope of the recommendation to further business value
Initiated Work is in a preliminary phase, typically inventorying and/or documenting current products/processes
Not Started Work for this recommendation has not started
On Hold Some work has been completed, but progress has been temporarily halted due to resource constraints or work phasing
Pending Work is beginning to be queued up and/or resources assembled
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MGO Implementation Management Plan Template - Deliverable Status Log

MGO Recommendation # and Title: #1 - Cost Share Agreements (Consistency) Purpose: This document contains key deliverables for implementing
ET Sponsor: Fire Protection Chief recommendations presented in the MGO Report, April 2021.

Due Date: 06/30/2021

Last Update: 12/29/2021

Rating MGO Recommendation: (MGO) Action Plan: MGO Observation: MGO Potential Impact / Risk:
High The ODF Operations and Administrative Branches should clearly define policies and procedures for cost share The Green Book should be continually updated to ensure the cost share template terms Each Fire Protection District Forester is responsible for drafting, Lack of oversight by the ODF Operations and Administrative Branch could result in
agreements to ensure the terms utilized by the Fire Protection Districts are appropriate (based on applicable are appropriate based on applicable regulations (e.g. provide templates by cost share negotiating and authorizing cost share inefficiencies due
regulations) and to ensure the ODF Operations and Administrative Branch are kept informed of the cost share terms  partner). Additionally, procedures related to the tracking and communication of cost ~ agreements for incidents that occur within their district. However, o complex cost share terms leading to errors in accounts receivable or payable
and status. share terms, amendments, and status should be defined by the ODF Operations and based on inquiry with key personnel at the Fire Protection Districts  estimates and/or
Administrative Branch. and ODF headquarters, the ODF Operations and Administrative miscommunication related to the agreed upon incident terms or status of the cost

Branches are not consistently included in the decision making
process and/ or informed of the agreement terms prior to the cost
share reconciliation, which occurs after the containment of an
incident. Additionally, the current cost share agreement policies and
procedures do not include procedures related to on-going
monitoring or interdepartmental communication of executed cost
share agreements.

share incidents.

ODF Management Response:

ODF agrees with this recommendation. Two cost share standard templates are established in our master agreement with federal partners. In 2020, all partners agreed to utilize the "percent acres" cost share template as a standard for the Labor Day fires. While the Green Book is traditionally positioned for annual updating in the off-season, we agree that business
process updates made midway during fire season, should be captured and updated continually to ensure all parties are consistently referencing the same guidance. The Fire Protection Division (ODF Operations), Administration (ODF Administrative Branch), Districts and Emergency Fire Cost Committee (EFCC) administration meet weekly during the peak of fire season to
collaborate on fire financials, including cost share establishment and reconciliation. We agree that procedures relative to this ongoing communication and coordination should be established to provide clear expectations on information needed to stay consistently informed of cost share terms and status.

Deliverable Identificatio . Deliverable Status Deliverable Review
Estimated

Owner Completion Status Approver(s) District Supporting Documentation
v Deliverable Name Date N Status Business LT ET BOF
Indicator
Managers
MILESTONES
Master Cooperative Wildland Fire Management and Stafford Act Response Agreement . .
. . L Fire Protection Deputy
(01/01/2020) between ODF, operating associations, and federal agencies includes cost share Chief Done . Complete State Forester n/a n/a n/a Master Agreement
agreement template and instructions
Oregon Statewide 2020 Operating Plan (01/01/2020) between ODF, operating associations, . .
} ¥ X . - Fire Protection Deputy _ )
and federal agencies defines delegated authority, cost share methodologies, and preliminary Chief Done . Complete State Forester n/a n/a n/a Statewide Operating Plan
review of cost share by ODF Incident Business Lead
Protection Finance
Cost Share Tracker developed (MGO) Malmagelr Done . Complete Fire Protection Chief n/a n/a n/a Cost Share Tracker
. . . -~ . Protection Finance Deputy Director for

Cost Share Tracker joint review w/ODF Operations and Administrative Branch 05/24/2021 . Complete L N n/a n/a n/a n/a

Manager Administration

POLICY AND PROCEDURES

ODF Policy (list topics and define milestones)

|n/a | n/a | n/a | n/a | n/a | n/a | n/a | n/a | n/a | n/a | n/a
ODF Procedures (list topic(s), define each)
Protection Fi Fire Protecti
Cost Share Tracker Updating Procedure for Protection Finance Manager(MGO) rotection Finance 06/30/2021 . Complete re Frotec _|on n/a n/a n/a ODF Procedure - Cost Share Tracker
Manager Deputy Chief
ODF Greenbook (list sections, define action needed)
Chapter _80 - Cost_ Share Field Procedures - up_dat_ed w/»cu_rrent template, terms, guidance, Protection Finance 06/30/2021 . Complete Fire Protect_ion Jun21 Jun21 Jun21 ODF Green Book
expectations for interdepartmental communications, timing, roles (MGO) Manager Deputy Chief

ODF Guidance or Memorandum (list sections)
n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a

IT SYSTEM CONSIDERATIONS

Protection Finance Deputy Director for
Technical requirements for cost share tracker application defined, if desired TBD . Not Started P y R ) TBD TBD TBD
Manager Administration
Admin Modernization Deputy Director for
Project formulated for prioritizing within internal application development capacity ' zatt TBD . Not Started pu y ,I ) TBD TBD TBD
Program Administration
Admin Modernization Deputy Director for
Application development and testing for cost share tracker TBD . Not Started P y R ) TBD TBD TBD
Program Administration
Admin Modernization Deputy Director for
Cost Share Tracker application deployment ' zatt TBD . Not Started pu y ,I ) TBD TBD TBD
Program Administration
Protection Finance Fire Protection
Procedures for updating Cost Share Tracker revised to incorporate new application TBD . Not Started N TBD TBD TBD
Manager Deputy Chief
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MGO Implementation Management Plan Template - Deliverable Status Log

MGO Recommendation # and Title: #1 - Cost Share Agreements (Consistency)
ET Sponsor: Fire Protection Chief

Due Date: 06/30/2021

Last Update: 12/29/2021

Rating MGO Recommendation:

High The ODF Operations and Administrative Branches should clearly define policies and procedures for cost share
agreements to ensure the terms utilized by the Fire Protection Districts are appropriate (based on applicable
regulations) and to ensure the ODF Operations and Administrative Branch are kept informed of the cost share terms
and status.

ODF Management Response:

(MGO) Action Plan:

The Green Book should be continually updated to ensure the cost share template terms

are appropriate based on applicable regulations (e.g. provide templates by cost share
partner). Additionally, procedures related to the tracking and communication of cost
share terms, amendments, and status should be defined by the ODF Operations and

Administrative Branch.

MGO Observation:

Each Fire Protection District Forester is responsible for drafting,
negotiating and authorizing cost share

agreements for incidents that occur within their district. However,
based on inquiry with key personnel at the Fire Protection Districts

and ODF headquarters, the ODF Operations and Administrative
Branches are not consistently included in the decision making

process and/ or informed of the agreement terms prior to the cost

share reconciliation, which occurs after the containment of an

incident. Additionally, the current cost share agreement policies and

procedures do not include procedures related to on-going

monitoring or interdepartmental communication of executed cost

share agreements.

Purpose: This document contains key deliverables for implementing
recommendations presented in the MGO Report, April 2021.

MGO Potential Impact / Risk:

Lack of oversight by the ODF Operations and Administrative Branch could result in
inefficiencies due

to complex cost share terms leading to errors in accounts receivable or payable
estimates and/or

miscommunication related to the agreed upon incident terms or status of the cost
share incidents.

ODF agrees with this recommendation. Two cost share standard templates are established in our master agreement with federal partners. In 2020, all partners agreed to utilize the "percent acres" cost share template as a standard for the Labor Day fires. While the Green Book is traditionally positioned for annual updating in the off-season, we agree that business
process updates made midway during fire season, should be captured and updated continually to ensure all parties are consistently referencing the same guidance. The Fire Protection Division (ODF Operations), Administration (ODF Administrative Branch), Districts and Emergency Fire Cost Committee (EFCC) administration meet weekly during the peak of fire season to
collaborate on fire financials, including cost share establishment and reconciliation. We agree that procedures relative to this ongoing communication and coordination should be established to provide clear expectations on information needed to stay consistently informed of cost share terms and status.

Deliverable Identification

v Deliverable Name

Owner

Protection Training

. Deliverable Status Deliverable Review
Estimated

Completion
Date

Status
Indicator

Status

Approver(s)

Fire Protection

District
Business
Managers

LT

MMUNICATION PLANNING

Supporting Documentation
ET BOF

Agency Administrator Seminar

Protection Finance

Fire Protection

Announcement of 2021 Agency Administrator Training (Email Done Complete May-21 May-21 May-21
Y sency ! ining ( i Coordinator . P Deputy Chief v v v (calendar)
Incident Finance / FEMA Fire Protection 2021 Incident Finance Trainings
A t of 2021 Incident Fi Traini Email 05/12/2021 C let May-21 May-21 May-21
nnouncement of ncident Finance Trainings (Email) Unit Manager /12/ . omplete Deputy Chief ay ay ay- (email)
Incident Fi FEMA Public Affai
Communicate procedural changes to impacted personnel and supervisors neiden . inance / 06/30/2021 . Complete ublic Aftairs Jun-21 Jun-21 Jun-21 Green Book Updates 2021 (Email)
Unit Manager Manager
Request real-time input from personnel navigating the new procedure to allow for quick Incident Finance / FEMA 06/30/2021 . Complete Public Affairs Jun21 Jun21 Jun21 Green Book Updates 2021 (Email)
adjustments if needed Unit Manager Manager

TRAINING NEEDS

Agency Administrator Tool Kit on

Unit Manager

Protection Finance

Deputy Chief

Fire Protection

A Ad trator T Secti Cost Sh dated 06/11/2021 C let Jun-21 Jun-21
gency Administrator Training Section on Cost Shares update Manager /11/ . omplete Deputy Chief un- un- ODFnet
Protection T i Fire Protecti A Ad trator Semi held
Agency Administrator Seminar conducted June 14, 2021 rotec |or? raining 06/14/2021 . Complete re Frotec ‘|on Jun-21 Jun-21 n/a gency Administrator Seminar he
Coordinator Deputy Chief onJune 14, 2021

X . - Incident Finance / FEMA Fire Protection ODF pre-recorded training sessions

2021 Incident F T 05/12/2021 C let May-21 May-21
ncident Finance fraining Unit Manager /12/ . omplete Deputy Chief ay ay n/a published May 12, 2021
Incident Fi FEMA Fire Protecti R 6 F t S hosted

Interagency Cost Share Training hosted by Regional 6 Forest Service ncident Finance / 05/12/2021 . Complete Ire Protection May-21 May-21 egion 6 Forest Service hosted on

MAINTENANCE NEEDS POST-IMPLEMENTATION

May 12 and 27, 2021

BUDGETARY, LEGISLATIVE, OR ADMINISTRATIVE CONSIDERATIONS

Policy Manager

Deputy Chief

Cost share templates, procedures, and trainin, dated (annuall 06/30/2022 Not Started
P P . ining up annually) Manager /30/ . Deputy Chief
. . . . Fire Protection Deputy Fire Protection
Protection Fiscal Year O ting Pl dut dated 06/30/2022 Not Started
rotection Fiscal Year Operating Plan core duties update: Chief /30/. . ot Starte Deputy Chief n/a n/a n/a
Fire Protection Deput H R
Position Descriptions updated w/duties re Protec '|on eputy 06/30/2022 . Not Started uman Resources n/a n/a n/a
Chief Analyst
Fire Pi til d Fire Protecti
Master Agreement and Statewide Operating Plan updated (as needed) re Frevention an 06/30/2023 . Not Started re Frotection TBD TBD TBD

Status Legend:

. Not Started

. Being Initiated

() |in Review / Underway

. Approved / Completed
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MGO Implementation Management Plan Template - Deliverable Status Log

MGO Recommendation # and Title: #2 - Cost Share Settlements (Signature Authority) Purpose: This document contains key deliverables for implementing

ET Sponsor: Protection Division Chief recommendations presented in the MGO Report, April 2021.

Due Date: 06/30/2021

Last Update: 12/30/2021

Rating: MGO Recommendation: (MGO) Action Plan: MGO Observation: MGO Potential Impact / Risk:

High The ODF Operations and Administrative Branches should establish formal policies regarding cost share decision making 1. Update 0-2-3-206 Directive (Internal Controls over Delegated Authority) to clearly Cost share agreements are settled by the District Business The lack of authority limits and/ or formal procedures related to settlement

authority limits and settlement attendance. define cost share decision-making authority limits by position (e.g. District Forester ~ Managers and representatives from the Federal agencies. attendance could result in unauthorized individuals entering into commitments on

and District Business Manager limits), including amounts that require ODF Authority limits have not been established for cost share behalf of ODF.
Administrative Branch approval. settlements, and therefore, District Foresters and District

2. Update Green Book Chapter 80 - Cost Accounting, Reporting, and Cost Shares as  Business Managers are able to approve final settlements
necessary to include authority and approval limits as defined within Directive 0-2-3-  without input or approval from the ODF Operations or
206. Administrative Branch (headquarters).

ODF Management Response:

ODF agrees with this recommendation. Cost shares are being settled on actual costs for 2020 fire season and beyond; the scrub process that was utilized to expedite outstanding cost shares in 2018 and 2019 is no longer in effect. Following cost share adjudication efforts at the District level, ODF could set limits of signature authority for closing out total cost share
exposure. We recently set a process to have all cost share adjudications above $5 million signed off by not only the District Forester but the Salem Division Chief as well. Updating Directive 0-2-3-206 was already scheduled for this fiscal year, subsequent to implementation of the new OregonBuys purchasing system. The revised directive will include definition of
formalized authority limits i to cost-share settlements, while recognizing the unpredictable fire environment and flexibility needed within timeframes to adapt to changing fire size and cost conditions. For reconciliations of cost shares, ODF is currently limited in capacity at the Salem Operations and Administrative Branch level to attend all cost share
adjudications and it is a District responsibility to settle these costs. If Area Business Coordinators are established (increasing capacity) and hired under Salem direct supervision, we would have the additional capacity to attend all cost share adjudications along with the District leadership. The Green Book will be updated prior to next fire season to include updated
procedures and references relative to cost-share signature authorities, settlement attendance, and ensuring the cost share documents are used in conjunction with leader’s intent and delegations of authority to address cost and fire management issues.

Deliverable Identificati . Deliverable Status Deliverable Review
Estimated
Owner Completion | govie Approver(s) District Supporting Documentation
v Deliverable Name Date . Status Business LT ET BOF
Indicator
Managers
MILESTONES
Master Cooperative Wildland Fire Management and Stafford Act Response Agreement . .
. - Lo Fire Protection Deputy
(01/01/2020) between ODF, operating associations, and federal agencies includes cost share Chief Done . Complete State Forester n/a n/a n/a Master Agreement
agreement template and instructions
Oregon Statewide 2020 Operating Plan (01/01/2020) between ODF, operating associations, . .
. ) X . . Fire Protection Deputy . .
and federal agencies defines delegated authority, cost share methodologies, and preliminary Chief Done . Complete State Forester n/a n/a n/a Statewide Operating Plan
review of cost share by ODF Incident Business Lead
Protection Fi Deputy Director f
Settlement Process Review by Operations and Administrative Branch (MGO) rotection Hinance 05/24/2021 . Complete epu y _|rec (_)r or n/a n/a n/a n/a
Manager Administration
Protection Divisi Deputy Director f
Signature Authority thresholds defined for cost share settlements (MGO) rotec |0(\ vision 05/24/2021 . Complete epu y ‘|re ,Or or Jul-21 Jul-21 n/a n/a
Chief Administration
Protection Divisi Deputy Director f
Attendance at settlement meetings defined (MGO) rotec |or.\ vision 05/24/2021 . Complete epu y _|rec (_)r or Jul-21 Jul-21 n/a n/a
Chief Administration
POLICY AND PROCEDURES
ODF Policy (list topics and define milestones)
Deputy Director f
ODF Directive 0-2-3-206 Internal Controls over Delegated Authority Rescinded (MGO) e::rr:/inilsl;er:t?z)rnor 12/30/2021 . Complete State Forester Sep-21 Sep-21 Sep-21 ODF Policy - Delegation of Authorities
Deputy Director f
ODF Policy - Signature Authority updated w/ cost share settlements defined (MGO) e::nrinilsrt:t?ornor 12/30/2021 . Complete State Forester Sep-21 Sep-21 Sep-21 ODF Policy - Delegation of Authorities
ODF Procedures (list topic(s), define each)
|n/a | n/a | n/a | n/a | n/a | n/a | n/a | n/a | n/a | n/a | n/a
ODF Greenbook (list sections, define action needed)
Chapter _80 - Cost_ Share Field Procedures and_ Appendi§es_- updated w/ authorities, | Protection Finance 06/30/2021 | . | Complete | Fire Protect.ion | Jun-21 | Jun-21 | Jun-21 | | ODF Green Book
expectations for interdepartmental communications, timing, roles (MGO) Manager Deputy Chief
ODF Guidance or Memorandum (list sections)
Protection Fi Fire Protecti ODF G Book -
Cost Share Reconciliation Process Best Practices (new) ro e’;;zr;g;r:ance 06/13/2021 . Complete g:ptj‘: Z;iffn Jun-21 Jun-21 Jun-21 Appe:iei::sg.gz

IT SYSTEM CONSIDERATIONS

e | e | o J o] e | e | e | e ] e ] e [ e

COMMUNICATION PLANNING

. . . Protection Training Fire Protection Agency Administrator Seminar
Announcement of 2021 Agency Administrator Training (Email Done Complete May-21 May-21 May-21
Y sency ! ining ( i) Coordinator . P Deputy Chief v v v (calendar)
Incident Finance / FEMA Fire Protection 2021 Incident Finance Trainings
A t of 2021 Incident Fi Traini Email 05/12/2021 C let May-21 May-21 May-21
nnouncement of ncident Finance Trainings (Email) Unit Manager /12/ . omplete Deputy Chief ay- ay- ay (email)
Incident Fi FEMA Public Affai
Communicate procedural changes to impacted personnel and supervisors neiden . inance / 06/30/2021 . Complete ublic Atairs Jun-21 Jun-21 Jun-21 Green Book Updates 2021 (Email)
Unit Manager Manager
Re_quest real—_time input from personnel navigating the new procedure to allow for quick Incident_Finance/ FEMA 06/30/2021 . Complete Public Affairs Jun-21 Jun-21 Jun-21 Green Book Updates 2021 (Email)
adjustments if needed Unit Manager Manager
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MGO Implementation Management Plan Template - Deliverable Status Log

MGO Recommendation # and Title: #2 - Cost Share Settlements (Signature Authority) Purpose: This document contains key deliverables for implementing

ET Sponsor: Protection Division Chief recommendations presented in the MGO Report, April 2021.

Due Date: 06/30/2021

Last Update: 12/30/2021

Rating: MGO Recommendation: (MGO) Action Plan: MGO Observation: MGO Potential Impact / Risk:

High The ODF Operations and Administrative Branches should establish formal policies regarding cost share decision making 1. Update 0-2-3-206 Directive (Internal Controls over Delegated Authority) to clearly Cost share agreements are settled by the District Business The lack of authority limits and/ or formal procedures related to settlement

authority limits and settlement attendance. define cost share decision-making authority limits by position (e.g. District Forester ~ Managers and representatives from the Federal agencies. attendance could result in unauthorized individuals entering into commitments on

and District Business Manager limits), including amounts that require ODF Authority limits have not been established for cost share behalf of ODF.
Administrative Branch approval. settlements, and therefore, District Foresters and District

2. Update Green Book Chapter 80 - Cost Accounting, Reporting, and Cost Shares as  Business Managers are able to approve final settlements
necessary to include authority and approval limits as defined within Directive 0-2-3-  without input or approval from the ODF Operations or
206. Administrative Branch (headquarters).

ODF Management Response:

ODF agrees with this recommendation. Cost shares are being settled on actual costs for 2020 fire season and beyond; the scrub process that was utilized to expedite outstanding cost shares in 2018 and 2019 is no longer in effect. Following cost share adjudication efforts at the District level, ODF could set limits of signature authority for closing out total cost share
exposure. We recently set a process to have all cost share adjudications above $5 million signed off by not only the District Forester but the Salem Division Chief as well. Updating Directive 0-2-3-206 was already scheduled for this fiscal year, subsequent to implementation of the new OregonBuys purchasing system. The revised directive will include definition of
formalized authority limits i to cost-share settlements, while recognizing the unpredictable fire environment and flexibility needed within timeframes to adapt to changing fire size and cost conditions. For reconciliations of cost shares, ODF is currently limited in capacity at the Salem Operations and Administrative Branch level to attend all cost share
adjudications and it is a District responsibility to settle these costs. If Area Business Coordinators are established (increasing capacity) and hired under Salem direct supervision, we would have the additional capacity to attend all cost share adjudications along with the District leadership. The Green Book will be updated prior to next fire season to include updated
procedures and references relative to cost-share signature authorities, settlement attendance, and ensuring the cost share documents are used in conjunction with leader’s intent and delegations of authority to address cost and fire management issues.

Deliverable Identificati . Deliverable Status Deliverable Review
Estimated
Owner Completion | gy vic Approver(s) District Supporting Documentation
v Deliverable Name Date . Status Business LT ET BOF
Indicator
Managers
TRAINING NEEDS
- - . Protection Finance Fire Protection Agency Administrator Tool Kit on
Agency Administrator Training Section on Cost Shares updated Manager 06/11/2021 . Complete Deputy Chief Jun-21 Jun-21 n/a ODFnet
- . Protection Training Fire Protection Agency Administrator Seminar held
A Ad trator S ducted J 14, 2021 06/14/2021 C let Jun-21 Jun-21
gency Administrator Seminar conducted June 14, Coordinator /14/. . omplete Deputy Chief un un n/a on June 14, 2021
X . - Incident Finance / FEMA Fire Protection ODF pre-recorded training sessions
2021 Incident F T 05/12/2021 C let May-21 May-21
ncident Finance fraining Unit Manager /12/ . omplete Deputy Chief 2y 2y n/a published May 12, 2021
o . . Incident Finance / FEMA Fire Protection Region 6 Forest Service hosted on
Interagency Cost Share Training hosted by Regional 6 Forest Service 05/12/2021 Complete May-21 May-21 n/a
gency nine V Ree! v Unit Manager /12/ d P Deputy Chief v v / May 12 and 27, 2021
Protection Finance Fire Protection
Cost Sh R iliation Traini | Spring 2022 Not Started TBD TBD
ost Share Reconciliation Training (annual) Manager pring [ ] ot Starte Deputy Chief n/a
MAINTENANCE NEEDS POST-IMPLEMENTATION
Protection Finance Fire Protection
Cost share t lates, dures,and traini dated Il 06/30/2022 Not Started K TBD TBD TBD
ost share templates, procedures,and training updated (annually) Manager /30/ [ ] ot Starte Deputy Chief
. . . . Fire Protection Deputy Fire Protection
Protection Fiscal Year Operating Plan core duties updated 06/30/2022 Not Started n/a n/a n/a
on ™ perating uties up Chief /30/ e Deputy Chief / / /
Fire Protection Deput H R
Position Descriptions updated w/duties re Frotec .lon eputy 06/30/2022 . Not Started uman Resources n/a n/a n/a
Chief Analyst
Fire Pi ti d Fire Protecti
Master Agreement and Statewide Operating Plan updated (as needed) re 'reven lonan 06/30/2023 . Not Started re Protec '|on TBD TBD TBD
Policy Manager Deputy Chief
Assistant Deputy Deputy Director for
Delegated Authority Policy reviewed (as needed) Director for 10/01/2023 . Not Started P y 3 ) TBD TBD TBD
Administration Administration

BUDGETARY, LEGISLATIVE, OR ADMINISTRATIVE CONSIDERATIONS

Status Legend:
Not Started
Being Initiated

In Review / Underway
. Approved / Completed
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MGO Recommendation # and Title: #3 - Cost Share Collections
ET Sponsor: Fire Protection Division Chief

Due Date: 06/30/2021

Last Update: 12/30/2021

Rating:
High

MGO Recommendation:

Formal procedures related to cost share partner collection efforts should be implemented and include, at minimum,
monthly reconciliation and collection meetings with the respective cost share partners. Additionally, roles and
responsibilities should be clearly defined between ODF Operations and Administrative Branches as related to collection
efforts.

Note: This recommendation is dependent upon the cost-share partner's attendance.

ODF Management Response:

(MGO) Action Plan:

1. Implement a formal ongoing meeting scheduled with key partners and their
respective decision makers. Meetings should occur at least monthly, and should

include individuals from the ODF Administrative Branch.

2. Prior to the meeting, the ODF Administrative Branch and the key partners

should individually perform reconciliations from accounts receivable to accounts

payable.

3. Meetings should include discussion of variances noted, reasons for unapproved

invoices or errors identified, barriers to collection, and estimated timeframes for

collection of outstanding balances.

Cost-share partners include but are not limited to: Forest Service, BLM, BIA,
National Parks, and US Fish and Wildlife Services.

ion Management Plan Template - Deliverable Status Log

MGO Observation:

Collection efforts with cost share partners are performed on an as
needed basis, as noted during our inquiries with key ODF Operations
and Administrative Branches personnel. Additionally formalized
policies and procedures related to on-going cost share collection
efforts, including definition of roles and responsibilities, do not exist.

Note: This recommendation is dependent upon the cost-share
partner's attendance.

Purpose: This document contains key deliverables for implementing
recommendations presented in the MGO Report, April 2021.

MGO Potential Impact / Risk:

The lack of formalized policies and procedures as related to on-going cost share
collection efforts could result in an increase in the aging of past due balances,
negatively impacting the availability of cash. Additionally, duplicative efforts related
to collections could occur due to the lack of clarity regarding roles and responsibilities
between ODF Operations and Administrative Branches.

ODF agrees with this recommendation. Routine meetings established in recent years with our interagency fire partners and their full commitment to close outstanding invoices has allowed ODF to catch up on past fire collections, leaving less than $9 million in outstanding recoveries from other fire agencies. Codifying this meeting framework in our cost-collection procedures
would provide consistency in ongoing collection efforts, clearly defined roles across the Operations and Administrative Branches, and standards for discussing variances, reasons for unapproved invoices or errors identified, barriers to collection, and estimated timeframes for collection of outstanding balances. Formalizing our collection procedures with interagency partners
has been ongoing and is prudent. As we are actively implementing new accounts receivable technology (Sage A/R), our procedures for collections processes will capture aging of past-due balances and reporting mechanisms to reconcile with accounts payable.

Deliverable Identification Estimated Deliverable Status Deliverable Review
Owner Completion [Tgit s Approver(s) District Supporting Documentation
Indicator Business
MILESTONES
Protection Fi Fire Protection Divisi
Monthly AR/AP aging meetings with key partners (MGO) ro e’;;zr;g;rr\ance Done . Complete ire Fro e(;:h;an vision n/a n/a n/a Calendar and Email
. . . Fire Protection Division Deputy Director for .
uarterly AR/AP aging meetings with key partners (MGO Done Complete n/a n/a n/a Calendar and Email
Q v AR/ 8ing 6 Y P ( ) Chief . P Administration / / /
Fire Protection Divisi Deputy Director fi
Aging Meeting Process Review w/Operations and Administrative Branch re Frotec !on vision 05/24/2021 . Complete epu y. 4|rec ,or or n/a n/a n/a Email
Chief Administration
Documentation of current meeting process for procedural incorporation Prote’\(;lt;?]r;:::ance 05/24/2021 . Complete n/a n/a n/a n/a Email
POLICY AND PROCEDURES
ODF Policy (list topics and define milestones)
n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a
[/ [ / /a | na | na ] / [ na ] w /a | v ] /
ODF Procedures (list topic(s), define each)
. " . . ODF Procedure - Accounts Receivable Collections|
Protection Finance Assistant Deputy Director
AR Collections on Federal Cost Shares (USFS, BLM, BIA, etc.) Procedures (MGO) 12/30/2021 . Complete _p_ ¥ ) n/a n/a n/a on Federal Cost Shares and AR/AP Aging
Manager for Administration Meeting
. " . . ODF Procedure - Accounts Receivable Collections|
Protection Finance Assistant Deputy Director
AR/AP aging meeting (reconciliation processes, agenda topics) Procedures (MGO) 12/30/2021 . Complete _p_ ¥ ) n/a n/a n/a on Federal Cost Shares and AR/AP Aging
Manager for Administration Meeting
ODF Greenbook (list sections, define action needed)
|n/a n/a n/a | n/a | n/a | n/a | n/a | n/a n/a | n/a | n/a
ODF Guidance or Memorandum (list sections)

IT SYSTEM CONSIDERATIONS

Fi ial Servi In R Assistant Deputy Direct
Sage AR Accounts Receivable integrated into collection procedures once deployed inancial services 06/30/2022 n Review / ssistant Depu y rector TBD TBD n/a
Manager Underway for Admin

COMMUNICATION PLANNING

Follow up on conversations with partners in writing, for clear, broad understanding. Share with
appropriate agency leadership

TRAINING NEEDS

Fire Protection Division

“n e

Public Affairs Manager

Interagency status spreadsheet,
progress updates, and formal
communications as needed
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MGO Recommendation # and Title: #3 - Cost Share Collections
ET Sponsor: Fire Protection Division Chief

Due Date: 06/30/2021

Last Update: 12/30/2021

Rating: MGO Recommendation:

High Formal procedures related to cost share partner collection efforts should be implemented and include, at minimum,
monthly reconciliation and collection meetings with the respective cost share partners. Additionally, roles and
responsibilities should be clearly defined between ODF Operations and Administrative Branches as related to collection
efforts.

Note: This recommendation is dependent upon the cost-share partner's attendance.

ODF Management Response:

(MGO) Action Plan:

1. Implement a formal ongoing meeting scheduled with key partners and their

respective decision makers. Meetings should occur at least monthly, and should
include individuals from the ODF Administrative Branch.
2. Prior to the meeting, the ODF Administrative Branch and the key partners

should individually perform reconciliations from accounts receivable to accounts

payable.

3. Meetings should include discussion of variances noted, reasons for unapproved

invoices or errors identified, barriers to collection, and estimated timeframes for

collection of outstanding balances.

Cost-share partners include but are not limited to: Forest Service, BLM, BIA,
National Parks, and US Fish and Wildlife Services.

nagement Plan Template - Deliverable Status Log

MGO Observation:

Collection efforts with cost share partners are performed on an as
needed basis, as noted during our inquiries with key ODF Operations
and Administrative Branches personnel. Additionally formalized
policies and procedures related to on-going cost share collection
efforts, including definition of roles and responsibilities, do not exist.

Note: This recommendation is dependent upon the cost-share
partner's attendance.

Purpose: This document contains key deliverables for implementing
recommendations presented in the MGO Report, April 2021.

MGO Potential Impact / Risk:

The lack of formalized policies and procedures as related to on-going cost share
collection efforts could result in an increase in the aging of past due balances,
negatively impacting the availability of cash. Additionally, duplicative efforts related
to collections could occur due to the lack of clarity regarding roles and responsibilities
between ODF Operations and Administrative Branches.

ODF agrees with this recommendation. Routine meetings established in recent years with our interagency fire partners and their full commitment to close outstanding invoices has allowed ODF to catch up on past fire collections, leaving less than $9 million in outstanding recoveries from other fire agencies. Codifying this meeting framework in our cost-collection procedures
would provide consistency in ongoing collection efforts, clearly defined roles across the Operations and Administrative Branches, and standards for discussing variances, reasons for unapproved invoices or errors identified, barriers to collection, and estimated timeframes for collection of outstanding balances. Formalizing our collection procedures with interagency partners
has been ongoing and is prudent. As we are actively implementing new accounts receivable technology (Sage A/R), our procedures for collections processes will capture aging of past-due balances and reporting mechanisms to reconcile with accounts payable.

Deliverable Identification

Deliverable Name

MAINTENANCE NEEDS POST-IMPLEMENTATION

Owner Completion

Deliverable Status

Status
Indicator

Deliverable Review

Approver(s) District
F4IENENEN
Business

Supporting Documentation

BUDGETARY, LEGISLATIVE, OR ADMINISTRATIVE CONSIDERATIONS

Fi ial Servi Assistant Deputy Direct
Admininistration Fiscal Year Operating Plan core duties updated inancial services 06/30/2022 . Not Started ssistant Depu y rector n/a n/a n/a
Manager for Admin
Fire Protection Deput Fire Protection Divisi
Protection Fiscal Year Operating Plan core duties updated ireFro i;i:fn epuy 06/30/2022 . Not Started ireFro eCch;Z: vision n/a n/a n/a
Position Descriptions updated w/duties Fire Prot((e;til:fn Deputy 06/30/2022 . Not Started | Human Resources Analyst n/a n/a n/a
. . . Financial Services Assistant Deputy Director
Accounts Receivable Collection Procedures for Federal Cost Shares annual review Manager 06/30/2022 . Not Started for Admin TBD TBD n/a

Status Legend:

. Not Started

. Being Initiated
) |In Review / Underway
. Approved / Completed
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MGO Implementation Management Plan Template - Deliverable Status Log

MGO Recommendation # and Title: #4 - Cash Flow Projections
ET Sponsor: Deputy Director for Administration

Due Date: 06/30/2022

Last Update: 12/29/2021

Purpose: This document contains key deliverables for implementing
recommendations presented in the MGO Report, April 2021.

Rating: MGO Recommendation: (MGO) Action Plan:

1. Implement standard system for reporting and tracking of A/P and A/R.

MGO Observation:

Formalized policies and procedures related to cash flow
2. Update policies and procedures as necessary to define the requirements for recording A/P projections do not appear to exist based on review of
and A/R at the Field Protection Districts and the ODF Administrative Branch, including timing of documented finance/ accounting related documents and
L ission of supporting doct
3. Implement policies and procedures related to cash flow projections, including review and

MGO Potential Impact / Risk:

The lack of formalized policies and procedures related to cash flow projections could
result in inaccurate or incomplete current and future cash flow projections.
Additionally, the lack of accurate accounts payable and receivable data could result
inquiry with ODF Administrative Branch personnel. Additionally, in cash shortfalls or mismanagement of funds.

ODF Administrative Branch lacks the ability to appropriately

estimate project future cash flow due to the lack of accurate

accounts payable and receivable data (refer to observation

High ODF Administrative Branch should develop and implement controls/ policies/ procedures as related to accounts
payable, accounts receivable, and cash flow projections. Procedures related to accounts payable and receivables
should include recording details at a transactional level, when possible.

ation.

approval by appropriate oversight parties.

ODF Management Response:

numbers 21 and 1).

ODF agrees with this recommendation. With the implementation of the Sage300 AR system, AR processes will be easier to standardize between the field and Salem. In addition, tracking of AR and AP can happen within the OFRS (currently in development), that will provide automated status and exception reporting to appropriate parties. Work will have to continue between the
field and Salem staff to outline the necessary policies and procedures for recording AR and AP. ODF Administration Branch will develop policies and procedures once processes and systems are implemented for operational use.

verable Iden Deliverable Stat Deliverable Re
Estimated istri q 5
Owner S Status Approver(s) District Supporting Documentation
v Deliverable Name ompletion Date N Status Business LT ET BOF
Indicator
Managers
Protection Fi Deputy Director fi Outstanding Assets & Liabiliti
Outstanding Assets & Liabilities Tracker rotection Finance Done . Complete epu y. _|rec (_)r or Jun-21 n/a n/a utstanding Assets & Liablities
Manager Administration Tracker
ODF Financial Outlook Runway (new) Financial Services Done & In Review / Deputy. D_irect(_)r for n/a n/a n/a ODF Financial (_)utlz?ok Runway New
Manager = Underway Administration Biennium
POLICY AND PROCEDURES
ODF Policy (list topics and define milestones)
Fi ial Servi ~ In Revi Deputy Director fi
ODF Policy - Disbursements and Expenditures (new) (MGO) inanclal >ervices 06/30/2022 @) n Review / eputy Director for TBD TBD TBD
Manager - Underway Administration
. . Fi ial Servil = In Revi Assistant Deput:
ODF Policy - Accounts Receivable (AR) (MGO) inancial Services | g6/30/2022 Q@ n Review / \ssistant Beputy T8D TBD 8D
Manager - Underway Director for Admin
Contract Servi ~ In Revi Deputy Director fi
ODF Policy - Procurement (new) (MGO) ontract Services 06/30/2022 @) n Review / eputy Director for TBD TBD TBD
Program Manager ~ Underway Administration
. Assistant Deputy Deputy Director for
ODF Policy - Internal Controls (new) (MGO 06/30/2022 Not Started Jul-22 Jul-22 Jun-22
i (new) ( ) Director for Admin /30/ . Administration Y Y Y
Protection Fi Deputy Director fi
ODF Policy Cost Estimate Generation (new) (MGO) rotection Finance 06/30/2022 @ Not Started eputy Director for Jul-22 ul-22 Jun-22
Manager Administration
R - Lo ISP Oregon Forestland i
ODF Directive 1-2-7-001 Guidel for Eligibility of Firefighting Costs for the O Fi t Deputy Director fi
irec |vg uidelines or. igi ||y‘o |re ig |ng osts for the Oregon Fores Protection Fund 06/30/2022 . Not Started epu yl A|rec ?r or k22 ul-22 un-22
Land Protection Fund 07/01/2020 (revise from directive to policy) L Administration
Administrator
ODF Procedures (list topic(s), define each)
- . 5 Financial Services . . Assistant Deputy
M
Invoicing and Recording Accounts Receivable (MGO) Manager 06/30/2022 . Being Initiated Director for Admin TBD TBD n/a
Fi ial Servi
Reconciliation Procedures for open market purchase orders and invoices (MGO) Disbursements Manager TBD . Not Started |nar’:/|c::]ageer:nces n/a n/a n/a
Fi ial Servi
Disbursements and Expenditure Procedures updated for OregonBuys (MGO) Disbursements Manager| 06/30/2022 . Being Initiated |nar’:/|c::]ageer:nces TBD TBD TBD
Protection Fi Fire Protecti
Cost Share Tracker Updating Procedure for Protection Finance Manager (MGO) rotection Finance 06/30/2021 . Complete re Frotec Aion n/a n/a n/a ODF Procedure - Cost Share Tracker
Manager Deputy Chief
Protection Finance Fire Protection
Co-op Tracker Updating Procedure (MGO 06/30/2022 Being Initiated Jan-22 n/a n/a
P pdating ure (MGO) Manager /30/. @ ing Initi Deputy Chief / /
Protection Fi Fire Protecti
Outstanding Assets & Liabilities Tracker Updating Procedure (MGO) rotection Finance 06/30/2022 . Being Initiated re Frotec Aion Jan-22 n/a n/a
Manager Deputy Chief
. . . Protection Fi ~ In Revi Fire Protecti
Active Incident Tracker Updating Procedure (MGO) rotection Finance 06/30/2022 (D] n Review / re Protec _lon Jan-22 n/a n/a
Manager - Underway Deputy Chief
Cost Estimate and Cost Share Consolidation Procedures for Protection Finance and Oregon Protection Finance Oregon F_orestland
) - 06/30/2022 [ ] Not Started Protection Fund Jul-22 Jul-22 n/a
Forestland Protection Fund Administrator (MGO) Manager -
Administrator
. Financial Services Assistant Deputy
OFRS Reporting Tool Use Procedures (MIGO 06/30/2022 Not Started TBD n/a n/a
porting ures ( ) Manager /30/ . Director for Admin / /
Fi ial Servi Assistant Deput:
Cash Flow Procedures (MGO) inanclal >ervices 06/30/2022 . Not Started ,SSIS ant epu y TBD n/a n/a
P N . . aa o Manager A . Director for Admin
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MGO Implementation Management Plan Template - Deliverable Status Log

MGO Recommendation # and Title: #4 - Cash Flow Projections
ET Sponsor: Deputy Director for Administration

Due Date: 06/30/2022

Last Update: 12/29/2021

Rating: MGO Recommendation:

High ODF Administrative Branch should develop and implement controls/ policies/ procedures as related to accounts
payable, accounts receivable, and cash flow projections. Procedures related to accounts payable and receivables

should include recording details at a transactional level, when possible.

ODF Management Response:

(MGO) Action Plan:

1. Implement standard system for reporting and tracking of A/P and A/R.

2. Update policies and procedures as necessary to define the requirements for recording A/P

and A/R at the Field Protection Districts and the ODF Administrative Branch, including timing of
{ ission of supporting doct ation.

3. Implement policies and procedures related to cash flow projections, including review and

approval by appropriate oversight parties.

MGO Observation:

Formalized policies and procedures related to cash flow
projections do not appear to exist based on review of
documented finance/ accounting related documents and
inquiry with ODF Administrative Branch personnel. Additionally, in cash shortfalls or mismanagement of funds.
ODF Administrative Branch lacks the ability to appropriately
estimate project future cash flow due to the lack of accurate
accounts payable and receivable data (refer to observation

numbers 21 and 1).

Purpose: This document contains key deliverables for implementing
recommendations presented in the MGO Report, April 2021.

MGO Potential Impact / Risk:

The lack of formalized policies and procedures related to cash flow projections could
result in inaccurate or incomplete current and future cash flow projections.
Additionally, the lack of accurate accounts payable and receivable data could result

ODF agrees with this recommendation. With the implementation of the Sage300 AR system, AR processes will be easier to standardize between the field and Salem. In addition, tracking of AR and AP can happen within the OFRS (currently in development), that will provide automated status and exception reporting to appropriate parties. Work will have to continue between the
field and Salem staff to outline the necessary policies and procedures for recording AR and AP. ODF Administration Branch will develop policies and procedures once processes and systems are implemented for operational use.

Deliverable Identification Deliverable Stat Deliverable Review
Estimated istri q 5
Owner S Status Approver(s) District Supporting Documentation
v Deliverable Name ompletion Date N Status Business LT ET BOF
Indicator e

ODF Greenbook (list sections, define action needed)

Chapter ?0 - Costl Share Field Procedures - updatéd w/(cu‘rrent template, terms, guidance, Protection Finance 06/30/2021 . Complete Fire ProtectAion Jun-21 Jun-21 Jun-21 ODF Green Book

expectations for interdepartmental communications, timing, roles (MGO) Manager Deputy Chief

Chap.ter 70 - CI»ai_ms and Incident Cost Recovery Collection revised to integrate new Accounts |Incident Finance / FEMA 06/30/2022 . Not Started Protection Finance T8D n/a n/a

Receivable policies and procedures (MGO) Manager Manager
ODF Guid: or dum (list ions)

TBD TBD TBD TBD TBD TBD TBD TBD TBD

IT SYSTEM CONSIDERATIONS

Admin Modernizati Deputy Director fi
- Deployment of new QFRS Reporting Teol P orogram 06/30/2022 n Not Started i y' Alrec ?r ” -_
Program Administration

COMMUNICATION PLANNING

Administration

Admin Modernization

Manager

Deputy Director for

Protection Fi Deputy Director fi SOALT Track d Remind Email
Instructions for Outstanding Assets & Liabilities Tracker (SOALT) rotection Finance Done . Complete epu y, Alrec ?r or Jun-21 n/a n/a racker and Reminders (Emai
Manager Administration 6/23, 7/12, monthly)
Deputy Director for Public Affairs
Communicate procedural changes to impacted personnel and supervisors puty DI Not Started uoll '

TRAINING NEEDS

Admin Modernization

Training module on the use of the OFRS Reporting Tool 06/30/2022 Not Started
Program Administration
Incident F FEMA Protection Fi
Fire Finance Training (annual) - Cost Estimates module ncident Finance / 05/17/2021 Complete rotection Finance May-21 May-21 Incident Finance: Cost Estimates
Manager Manager

MAINTENANCE NEEDS POST-IMPLEMENTATION

Director for Admin

Administration

Deputy Director for
OFRS Reporting Tool updates, upgrades, and maintenance 06/30/2023 Not Started
P s P pe Program /30/ . Administration
. " . Assistant Deputy Deputy Director for
Review and update policy/procedures to meet changing needs 06/30/2022 Not Started n/a n/a n/a
P policy/p 8ing Director for Admin /30/ . Administration / / /
. . . . . Assistant Deputy Deputy Director for
Administrative Branch Fiscal Year Operating Plan core duties updated 06/30/2022 Not Started n/a n/a n/a
P s P Director for Admin /30/ . Administration / / /
Assistant D t D ty Director f
Position Descriptions updated w/duties ssistant Deputy 06/30/2022 . Not Started eputy Director Tor

BUDGETARY, LEGISLATIVE, OR ADMINISTRATIVE CONSIDERATIONS

Status Legend:

Not Started

Being Initiated

In Review / Underway

. Approved / Completed
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MGO Recommendation # and Title: #5 - Accounts Receivable Collections Purpose: This document contains key deliverables for implementing
ET Sponsor: Deputy Director for Administration recommendations presented in the MGO Report, April 2021.

Due Date: 12/31/2021

Last Update: 12/29/21

Rating: MGO Recommendation: (MGO) Action Plan: MGO Observation: MGO Potential Impact / Risk:
High The ODF Administrative Branch should establish formalized policies and procedures related to collections of accounts Implement formal policies and procedures related to collections activities, including a The ODF Administrative Branch does not have clearly defined Lack of centralized collection efforts could lead to inefficiencies and duplicative
receivables including a clear definition of the roles and responsibilities. definition of the roles and responsibilities and oversight by the ODF Administrative roles or responsibilities related to oversight of collection efforts, ~collection inquiries. Additionally, lack of formalized collection policies and procedures,
Branch. as the ODF Operations Branch and Field Protection Districts are  including defining responsibility for overall accounts receivable balances, could result

responsible for collections. Furthermore, we noted that formally in an increase in the aging of past due balances.
documented policies and procedures related to accounts
receivable do not exist.

ODF Management Response:

ODF agrees with this recommendation. Lack of formalized collection procedures certainly have contributed to the current cash flow situation of the agency. While many of the agency's receivables are not collectable through the state's normal collection processes (outstanding federal reimbursements), a set of standardized processes and clearly defined roles and
responsibilities would allow the agency to better grasp its financial situation and engage with its partners to ensure payments are ultimately received. ODF will implement formal policies and outline oversight regarding collections, both through agency collections and Department of Revenue efforts to minimize the length of aging AR days as much as possible given the nature
of the debt.

Deliverable Identification . Deliverable Status Deliverable Review
Estimated
Completion | guov.c Approver(s) District Supporting Documentation
Deliverable Name Date N Business LT ET
Indicator
Managers

MILESTONES
. e___________________________________________| s | na_J na | _na | __na ] na | e _J na | na | & ________|
POLICY AND PROCEDURES

ODF Policy (list topics and define milestones)
Fi ial Servi In Revi Assistant Deput
ODF Directive 0-2-3-240 Accounting for Revenue, Receivable Transactions Rescinded inancial services 06/30/2022 n Review / ,SSIS ant Depu y TBD TBD TBD
Manager Underway Director for Admin
ODF Directive 0-2-3-204 Internal Controls Over Revenues and Receivables Rescinded Financial Services 06/30/2022 In Review / ASSIStant DeputY TBD TBD TBD
Manager Underway Director for Admin
Fi ial Servi In Revi Assistant Deput
ODF Policy - Accounts Receivable (AR) (MGO) inanclal Services | 46/30/2022 n Review / \ssistant Deputy TBD TBD TBD
Manager Underway Director for Admin
Roles defined for ODF Administration and Operations for recording AR/Revenue (MGO) Flnanc.lal Services, 06/30/2022 In Review / ASSIStant DeputY TBD TBD TBD
Operating Programs Underway Director for Admin
lUpd?clted policy includes defined responsibilit.ies for ODF Admin and Operations for collection of Financial Services 06/30/2022 In Review / /'Assistant DeputY 8D 8D 8D
invoices, past due, exempt and non-exempt invoices (MGQ) Manager Underway Director for Admin
ODF Procedures (list topic(s), define each)
Protection Finance Assistant Deputy ODF Procedure - Accounts Receivable Collections
AR Collections on Federal Cost Shares (USFS, BLM, BIA, etc.) Procedures (MGO) Manager 12/30/2021 . Complete Director for n/a n/a n/a on Federal Cost Shares and AR/AP Aging
8 Administration Meeting
Protection Finance Assistant Deputy ODF Procedure - Accounts Receivable Collections
AR/AP aging meeting (reconciliation processes, agenda topics) Procedures (MGO) Manager 12/30/2021 . Complete Director for n/a n/a n/a on Federal Cost Shares and AR/AP Aging
8 Administration Meeting
- " . Financial Services . - Assistant Deputy
| d R ding A ts Ri ble (MGO 06/30/2022 B Initiated Oct-21 Dec-21
nvoicing and Recording Accounts Receivable ( ) Manager /30/. . eing Initiate Director for Admin c ec n/a
. . . Financial Services . . Assistant Deputy
AR Collections with other fire partners (WA, CA, state agency, etc.) Procedures (MGO) 06/30/2022 . Being Initiated . " Oct-21 Dec-21 n/a
Manager Director for Admin
Financial Services Assistant Deput
AR Collections with all other entities Procedures (MGO) 06/30/2022 . Being Initiated . ' y Oct-21 Dec-21 n/a
Manager Director for Admin
ODF Greenbook (list sections, define action needed)
[n/a [ n/a | n/a [ n/a | n/a | n/a | n/a | n/a | n/a | n/a | n/a
ODF Guidance or Memorandum (list sections)
n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a
IT SYSTEM CONSIDERATIONS
Financial Services In Review Assistant Deput
Sage AR Accounts Receivable integrated into collection procedures once deployed 06/30/2022 / . P y TBD TBD n/a
Manager Underway Director for Admin
Admin Modernizati Deputy Director f
OFRS Interface updated for new application min Modernization TBD . Not Started epu y '|rec ?r or TBD TBD n/a
Program Administration
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MGO Implementation Management Plan Template - Deliverable Status Log

MGO Recommendation # and Title: #5 - Accounts Receivable Collections

ET Sponsor: Deputy Director for Administration
Due Date: 12/31/2021
Last Update: 12/29/21

Rating: MGO Recommendation:

High

The ODF Administrative Branch should establish formalized policies and procedures related to collections of accounts

receivables including a clear definition of the roles and responsibilities.

ODF Management Response:

(MGO) Action Plan:

Implement formal policies and procedures related to collections activities, including a
definition of the roles and responsibilities and oversight by the ODF Administrative

Branch.

MGO Observation:

The ODF Administrative Branch does not have clearly defined
roles or responsibilities related to oversight of collection efforts,
as the ODF Operations Branch and Field Protection Districts are
responsible for collections. Furthermore, we noted that formally

documented policies and procedures related to accounts

receivable do not exist.

Purpose: This document contains key deliverables for implementing
recommendations presented in the MGO Report, April 2021.

MGO Potential Impact / Risk:

Lack of centralized collection efforts could lead to inefficiencies and duplicative
collection inquiries. Additionally, lack of formalized collection policies and procedures,
including defining responsibility for overall accounts receivable balances, could result
in an increase in the aging of past due balances.

ODF agrees with this recommendation. Lack of formalized collection procedures certainly have contributed to the current cash flow situation of the agency. While many of the agency's receivables are not collectable through the state's normal collection processes (outstanding federal reimbursements), a set of standardized processes and clearly defined roles and
responsibilities would allow the agency to better grasp its financial situation and engage with its partners to ensure payments are ultimately received. ODF will implement formal policies and outline oversight regarding collections, both through agency collections and Department of Revenue efforts to minimize the length of aging AR days as much as possible given the nature

of the debt.

v

Communications with those currently involved with collections. Initially, for information
gathering and later for communicating changes to policies and procedures.

TRAINING NEEDS

Deliverable Iden

Deliverable Name

Owner

Deputy Director for
Administration

Financial Services

Estimated
Completion
Date

06/30/2022

Deliverable Status

Status
Indicator

Status

Being Initiated

Approver(s)

Public Affairs
Manager

Assistant Deputy

District
Business
Managers

TBD

Dell

LT

TBD

erable Review

ET

TBD

BOF

COMMUNICATION PLANNING

Supporting Documentation

BUDGETARY, LEGISLATIVE, OR ADMINISTRATIVE CONSIDERATIONS

Poli d d tof S traini d updat 06/30/2022 Being Initiated TBD TBD
olicy and procedures as part of Sage training and updates Manager /30/. [ ] eing Initiate Director for Admin n/a
Fi ial Servi Assistant Deput
Collection policies and procedures for those responsible for collections inancial services 06/30/2022 . Not Started ,SSIS ant Depu y TBD TBD n/a
Manager Director for Admin
MAINTENANCE NEEDS POST-IMPLEMENTATION
Fi ial Servi Assistant Deput
Admininistration Fiscal Year Operating Plan core duties updated inancial services 06/30/2022 . Not Started ,SSIS ant Depu y n/a n/a n/a
Manager Director for Admin
Position Descriptions updated w/duties Fire Protect_lon Deputy 06/30/2022 . Not Started Human Resources n/a n/a n/a
Chief Analyst
Fi ial Servi Assistant Deput
Accounts Receivable and Collection Procedures reviewed (annually) inancial services 06/30/2022 . Not Started ,SSIS ant Depu y TBD TBD n/a
Manager Director for Admin

n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a
Status Legend:
. Not Started
. Being Initiated
[¢ :‘ In Review / Underway
. Approved / Completed
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Plan Template - Deli

ble Status Log

MGO Recommendation # and Title: #6 - Policy & Procedure Storage
ET Sponsor: Deputy Director for Administration

Due Date: 06/30/2022

Last Update: 12/29/2021

Purpose: This document contains key deliverables for implementing
recommendations presented in the MGO Report, April 2021.

Rating: MGO Recommendation:
High The ODF Administrative Branch should maintain, review, approve, and upload all finance/ accounting policies,
procedures, desktop manuals and flowcharts in a centralized location accessible by all Field Protection Districts.

(MGO) Action Plan:

1. All policies, procedures, desktop manuals and flowcharts should be stored in a
centralized location accessible by all personnel, including the ability to download the
documents for offline access.

MGO Observation: MGO Potential Impact / Risk:

Finance/ accounting policies, procedures, desktop manuals and Potential inaccurate, incomplete, duplicative, or missing finance and accounting
flowcharts are not stored within in a centralized location and/  policies, procedures, desktop manuals and flowcharts could lead to inefficient or
or are not easily located. Additionally, we noted that various incorrect processes performed by staff resulting in inefficiencies and/ or errors in
versions of policies, procedures, desktop manuals and
flowcharts were outdated, duplicative of existing documents, or
had unrestricted editing access.

2. The centralized location should be maintained by the ODF Administrative Branch. finance reporting.

ODF Management Response:

ODF agrees with this recommendation. Policies, procedures and process documentation is a key tenet of establishing authority, responsibility and accountability among agency staff. ODF's Administrative Branch has been implementing a thorough review process for existing agency policies and has rescinded outdated policies and prioritized others for review. This work will
continue until all policies have been updated. Part of this effort was to establish and maintain a centralized repository for these policies, available to all agency employees, as outlined in the sub-recommendations. Existing IT systems may provide an interim solution; however, investment in a more sophisticated storage solution to provide ease in downloads and offline
viewing, or further investment in an application could provide built-in processes for ongoing policy maintenance and document management. Specific to finance policies, procedures, and desk manuals, the Administrative Branch will inventory current artifacts and identify gaps within existing processes, systems, and workflows. ODF agrees with centralized management and
maintenance of all policies, procedures, desktop manuals, and flowcharts across the entire agency. Ir will require project capacity and prioritization.

Deliverable Identification Deliverable Status Deliverable Review
Supporting Documentation

Deliverable Name

Estimated istri
S |m.a e S Approver(s) District
Completion Date - Business LT ET
Indicator
Managers

MILESTONES
. Je___________________________________________________| __m® | m | m [ mw | _m | m J m J m J ] _____________|

POLICY AND PROCEDURES
ODF Policy (list topics and define milestones)

ODF Policy Management Policy updated to incorporate partial recommendation Records Manager / Sr. 06/30/2022 . Being Initiated State Forester TBD TBD TBD
Strategy Manager
. . . . . Records Manager / Sr.
ODF Policy Management Policy updated to incorporate pending I.T. solution 06/30/2022 Not Started State Forester TBD TBD TBD
‘v 8 ey up l P pending u Strategy Manager /30/ .
ODF Procedures (list topic(s), define each)
Public Records Maintenance Procedures (new- link to current policy, archive guidelines) Records Manager / Sr. 06/30/2022 . Not Started Deputy. D_|rect(_)r for TBD TBD TBD
Strategy Manager Administration
Model File Naming Convention defined (TBD - asset classification, retention, title, tag) Records Manager / Sr. 06/30/2022 . Not Started Deputy. Df”“f" for TBD TBD TBD
Strategy Manager Administration
. . . ) . . Records Manager / Sr. Deputy Director for
Policy Numbering Convention defined (TBD - program, subject, procedure, guidance, 06/30/2022 Not Started . . TBD TBD TBD
'y Ty 8 vent! I ( prog ool P ure, gul ) Strategy Manager /30/ . Administration
ODF Greenbook (list sections, define action needed)
|TBD TBD TBD TBD TBD TBD TBD TBD TBD
ODF Guid or dum (list
TBD TBD TBD TBD TBD TBD TBD TBD TBD

IT SYSTEM CONSIDERATIONS

. . - . . R ds M. Sr. Deputy Director f
Content inventory / verification on existing ODFnet policy website (MGO) ecords Manager / Sr. 06/30/2022 . Not Started epu y. _|rec (_)r or TBD TBD TBD
Strategy Manager Administration
R ds M Sr. Deputy Director fi
Link ODFnet policy website to additional policy / procedure locations (MGO) ecords Manager / Sr. 06/30/2022 . Not Started epu y, Alrec ?r or TBD TBD TBD
Strategy Manager Administration
. . . . X Admin Modernization Deputy Director for
Technical requirements for policy storage / management solution defined (MGO) TBD . Not Started e . TBD TBD TBD
Program Administration
Admin Modernizati Deputy Director fi
Technical requirements for document management system defined min Modernization TBD . Not Started epu y, Alrec ?r or TBD TBD TBD
Program Administration
. . - Admin Modernizati Deputy Director f
Cost analysis for internal / external application development needs min Modernization TBD . Not Started epu y. _|rec (_)r or TBD TBD TBD
Program Administration
Prolect.(s) formulated for prioritizing within internal application development capacity or for Admin Modernization T8D . Not Started Deputy. 9|rect?r for TBD TBD TBD
upcoming budgetary request (MGO) Program Administration
Reweyv pz?tentl_al appllcatlioin(s) for ODF compatability and standarqs, mclydlng storage, Chief Infgrmatlon 8D . Not Started Deputy. D_|rect(_)r for T8D 8D T8D
security, licensing, and ability to expand scope to other agency business lines. (MGO) Officer Administration
Admin Modernizati Deputy Director fi
Application development and testing for policy storage / management solution (MGO) min Modernization TBD . Not Started epu y, Alrec ?r or TBD TBD TBD
Program Administration
- ! Admin Modernizati Deputy Director f
Application development and testing for document management system min Modernization TBD . Not Started epu y. _|rec (_)r or TBD TBD TBD
Program Administration
R ds M Sr. Deputy Director fi
Content transferred to replacement policy storage / management system (MGO) ecords Manager / Sr. TBD . Not Started epu y, Alrec ?r or TBD TBD TBD
Strategy Manager Administration
L Admin Modernization Deputy Director for
Application deployment(s) (MGO 8D Not Started TBD TBD TBD
ppiicatt ploy o) ) Program . Administration
. " Chief Information Deputy Director for
Removal of any alternate / adhoc processes or systems being utilized (MGO) X TBD . Not Started . N TBD TBD TBD
Officer Administration
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MGO Implementation Management Plan Template - Deliverable Status Log

MGO Recommendation # and Title: #6 - Policy & Procedure Storage
ET Sponsor: Deputy Director for Administration

Due Date: 06/30/2022

Last Update: 12/29/2021

Rating: MGO Recommendation:

High The ODF Administrative Branch should maintain, review, approve, and upload all finance/ accounting policies,

procedures, desktop manuals and flowcharts in a centralized location accessible by all Field Protection Districts.

ODF Management Response:

ODF agrees with this recommendation. Policies, procedures and process documentation is a key tenet of

(MGO) Action Plan:

1. All policies, procedures, desktop manuals and flowcharts should be stored in a

centralized location accessible by all personnel, including the ability to download the

documents for offline access.

2. The centralized location should be maintained by the ODF Administrative Branch.

and acc

authority,

MGO Observation:

Finance/ accounting policies, procedures, desktop manuals and
flowcharts are not stored within in a centralized location and/
or are not easily located. Additionally, we noted that various

versions of policies, procedures, desktop manuals and

flowcharts were outdated, duplicative of existing documents, or

had unrestricted editing access.

Purpose: This document contains key deliverables for implementing
recommendations presented in the MGO Report, April 2021.

MGO Potential Impact / Risk:

Potential inaccurate, incomplete, duplicative, or missing finance and accounting
policies, procedures, desktop manuals and flowcharts could lead to inefficient or
incorrect processes performed by staff resulting in inefficiencies and/ or errors in
finance reporting.

among agency staff. ODF's Administrative Branch has been implementing a thorough review process for existing agency policies and has rescinded outdated policies and prioritized others for review. This work will

continue until all policies have been updated. Part of this effort was to establish and maintain a centralized repository for these policies, available to all agency employees, as outlined in the sub-recommendations. Existing IT systems may provide an interim solution; however, investment in a more sophisticated storage solution to provide ease in downloads and offline
viewing, or further investment in an application could provide built-in processes for ongoing policy maintenance and document management. Specific to finance policies, procedures, and desk manuals, the Administrative Branch will inventory current artifacts and identify gaps within existing processes, systems, and workflows. ODF agrees with centralized management and

maintenance of all policies, procedures, desktop manuals, and flowcharts across the entire agency. Ir

will require

erable Identifica

v Deliverable Name

project capacity and prioritization.

Owner

Deputy Director for

Estimated
Completion Date

el

Status
Indicator

erable Status

Status

Approver(s)

Public Affairs

District
Business
Managers

Deliverable Review

LT

COMMUNICATION PLANNING

Supporting Documentation
ET BOF

TRAINING NEEDS

MAINTENANCE NEEDS POST-IMPLEMENTATION

License renewal and software application updates

. Jw_________________________________|

Chief Information
Officer

TBD

Not Started

Deputy Director for
Administration

TBD

Communicate procedural changes to impacted personnel and supervisors L X 06/30/2022 . Not Started TBD TBD TBD
Administration Manager
. . - . Deputy Director for Public Affairs
Coordinate agency input and review into technology solution development 06/30/2022 Not Started TBD TBD TBD
I gency inpu view! 8y solutl velop Administration /30/ . Manager

TBD

TBD

Policy and procedures reviewed and updated

BUDGETARY, LEGISLATIVE, OR ADMINISTRATIVE CONSIDERATIONS

Records Manager / Sr.
Strategy Manager

TBD

Not Started

State Forester

TBD

TBD

TBD

To be determined as deliverables progress to consider enhanced implementation through the

25-27 budget development cycle.

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

Status Legend:

Not Started

Being Initiated

In Review / Underway

. Approved / Completed
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MGO Recommendation # and Title: #7 - Cost Estimates
ET Sponsor: Fire Protection Chief

Due Date: 06/30/2022

Last Update: 12/29/2021

Purpose: This document contains key deliverables for implementing
recommendations presented in the MGO Report, April 2021.

MGO Observation:

High The ODF Executive Team (with the ODF Operations and Administrative Branch) should limit cost estimate generators 1. Clearly define policies and procedures around the systems used to track and report cost Multiple systems are utilized for the generation of cost

Rating: MGO Recommendation: (MGO) Action Plan: MGO Potential Impact / Risk:

The use of multiple systems for cost estimates could result in duplication of efforts,
estimates for incidents including: e-ISuite, FIRES, and EFCC inconsistencies, or inaccurate/ incomplete data.
spreadsheets. Additionally, current documented policies and

procedures do not specifically define the criteria assessed to

determine which cost estimate systems are to be utilized by

incident.

to e-ISuite and FIRES. The ODF Operations and Administrative Branches should define policies and procedures related share estimates.
to the use of the two systems and provide onboarding and on-going training to ensure all personnel understand how 2. Consolidate systems when possible to avoid duplicate information being entered and
to properly and efficiently use the systems. residing in multiple places.

3. Provide training to the Field Protection District personnel.

ODF Management Response:

ODF agrees with this recommendation. Multiple options do exist in generating cost estimates including E-ISuite, FIRES, and EFCC spreadsheets. These three solutions are currently utilized based on cost estimate thresholds, internet availability, timing of system availability on incident, and whether an IMT Finance Section Chief is deployed with a team or not. Interagency IMTs
mainly utilize E-ISuite. ODF will ensure our policy and procedures accurately defines our business practices related to designated systems for tracking and reporting cost share estimates. Further exploration is needed to determine feasibility of consolidating the cost share estimating solutions with an IT solution. Training has been regularly provided on cost estimation
methods and IT systems utilized. In the future, this training will become part of the required financial curriculum for field finance positions.

Deliverable Review

District Supporting Documentation

Deliverable Identification . Deliverable Status
Estimated
Completion Status Approver(s)
Deliverable Name Date N Business LT ET
Indicator
Managers

MILESTONES

e | e | e ]| el 0o ] e | e ] o | e ] 0o | e |

POLICY AND PROCEDURES

ODF Policy (list topics and define milestones)
Protection Fi Deputy Director fi
ODF Policy Cost Estimate Generation (new) (MGO) rotection Finance | - 46/30/2022 () Not Started eputy Director for Jul-22 ul-22 Jun-22
Manager Administration
— - Lo ISP Oregon Forestland )
ODF Directive 1-2-7-001 Guidelines for Eligibility of Firefighting Costs for the Oregon Forest Deputy Director for
)  ElBbIity of Firetignting 8 Protection Fund 06/30/2022 | @ Not Started puty Directc Jul-22 Jul-22 Jun-22
Land Protection Fund 07/01/2020 (revise from directive to policy) L Administration
Administrator
ODF Procedures (list topic(s), define each)
(o] Forestland
Cost Estimate and Cost Share Consolidation Procedures for Protection Finance and Oregon Protection Finance regon lores an
) o 06/30/2022 [ ] Not Started Protection Fund Jul-22 Jul-22 n/a
Forestland Protection Fund Administrator w/focus on systems used (MGO) Manager .
Administrator
ODF Greenbook (list sections, define action needed)
Chapter 80 - Revise Cost Estimate Reporting Methods to define criteria for systems used on Protection Finance Fire Protection
~hap VIS s porting to detine critert v Y fon ¥ 06/30/2022 [ ] Not Started ! ! Jul-22 n/a n/a
incident, expectations for interdepartmental communications, timing (MGO) Manager Deputy Chief
ODF Guid: or dum (list ions)
. . Oregon Forestland Change in Tracking Fire Season
. . . . A Protection Finance R A
Tracking Fire Season Emergency Cost Estimates - Change in Roles and Responsibilities Manager 04/08/2021 . Complete Protection Fund n/a n/a n/a Emergency Cost Estimates,
s Administrator 04/08/2021 (email)
IT SYSTEM CONSIDERATIONS
Admin Modernizati Deputy Director fi
Evaluation of Field and Salem system use, limitations/capabilities, improvements min Modernization TBD . Not Started epu y lirec ?r or TBD TBD TBD
Program Administration
. . . . . Admin Modernization Deputy Director for
Technical requirements for cost estimate consolidation defined ' zatt 8D . Not Started pu ¥ vrecte 8D 8D TBD
Program Administration
Protection Finance Oregon Forestland
Evaluation of process changes if any cost estimate tool removed (MGO) Manager TBD . Not Started Protection Fund TBD TBD TBD
8 Administrator
Admin Modernizati Deputy Director fi
Project formulated for prioritizing within internal application development capacity min Modernization TBD . Not Started epu y lirec ?r or TBD TBD TBD
Program Administration
B . . e . Admin Modernization Deputy Director for
Application development and testing for cost estimate consolidation, if feasible (MGO) ! zatt TBD . Not Started pu y .I X TBD TBD TBD
Program Administration
Admin Modernizati Deputy Director fi
Cost estimate consolidation application deployment, if feasible (MGO) min Modernization TBD . Not Started epu y lirec ?r or TBD TBD TBD
Program Administration
A A . " Protection Finance Deputy Director for
Removal / consolidation of cost estimating tools, if feasible (MGO) ! ! TBD . Not Started pu y _' X TBD TBD TBD
Manager Administration
Protection Fi Deputy Director fi
Procedures for cost estimates revised to incorporate new application rotection Finance TBD . Not Started epu y lirec ?r or TBD TBD TBD
Manager Administration
COMMUNICATION PLANNING
Incident Fi FEMA Protection Fi
Announcement of annual Incident Finance Training for 2021 ncident Finance / 04/26/2021 . Complete rotection Finance n/a May-21 n/a Email
Manager Manager
. . . . ) . Public Affairs
Communicate procedural changes to impacted personnel and supervisors Fire Protection Chief 06/30/2022 . Not Started Manager 8D TBD TBD
Reguest real-}time input from personnel navigating the new procedure to allow for quick Fire Protection Chief 06/30/2022 . Not Started Public Affairs T8D TBD TBD
adjustments if needed. Manager
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MGO Implementation Management Plan Template - Deliverable Status Log

MGO Recommendation # and Title: #7 - Cost Estimates

ET Sponsor: Fire Protection Chief
Due Date: 06/30/2022
Last Update: 12/29/2021

Rating: MGO Recommendation:

High The ODF Executive Team (with the ODF Operations and Administrative Branch) should limit cost estimate generators

(MGO) Action Plan:

1. Clearly define policies and procedures around the systems used to track and report cost

to e-ISuite and FIRES. The ODF Operations and Administrative Branches should define policies and procedures related share estimates.

to the use of the two systems and provide onboarding and on-going training to ensure all personnel understand how 2. Consolidate systems when possible to avoid duplicate information being entered and
residing in multiple places.
3. Provide training to the Field Protection District personnel.

to properly and efficiently use the systems.

ODF Management Response:

MGO Observation:

Multiple systems are utilized for the generation of cost
estimates for incidents including: e-ISuite, FIRES, and EFCC
spreadsheets. Additionally, current documented policies and
procedures do not specifically define the criteria assessed to
determine which cost estimate systems are to be utilized by

incident.

Purpose: This document contains key deliverables for implementing
recommendations presented in the MGO Report, April 2021.

MGO Potential Impact / Risk:

The use of multiple systems for cost estimates could result in duplication of efforts,
inconsistencies, or inaccurate/ incomplete data.

ODF agrees with this recommendation. Multiple options do exist in generating cost estimates including E-ISuite, FIRES, and EFCC spreadsheets. These three solutions are currently utilized based on cost estimate thresholds, internet availability, timing of system availability on incident, and whether an IMT Finance Section Chief is deployed with a team or not. Interagency IMTs

mainly utilize E-ISuite. ODF will ensure our policy and procedures accurately defines our business practices related to designated systems for tracking and reporting cost share estimates. Further exploration is needed to determine feasibility of consolidating the cost share estimating solutions with an IT solution. Training has been regularly provided on cost estimation
methods and IT systems utilized. In the future, this training will become part of the required financial curriculum for field finance positions.

v

verable Ident

at

Deliverable Name

Owner

Incident Finance / FEMA

. erable Status Deliverable Review
Estimated

Completion
Date

Status
Indicator

Status

Approver(s)

Protection Finance

District
Business
Managers

LT

ET

BOF

TRAINING NEEDS

Supporting Documentation

BUDGETARY, LEGISLATIVE, OR ADMINISTRATIVE CONSIDERATIONS

M
Fire Finance Training (annual) - Cost Estimates module (MGO) Manager 05/17/2021 . Complete Manager May-21 May-21 Incident Finance: Cost Estimates
ODF Incident Finance Cost Estimates module revised to integrate new procedures Incident Finance / FEMA 06/30/2022 . Not Started Protection Finance TBD TBD TBD
Manager Manager
ODF Daily Cost Summary Training Incident Finance / FEMA| 015022 @ Not Started Protection Finance TBD T8D TBD
Manager Manager
ODF FIRES for Cost Estimate Training Incident Finance / FEMA| 2115029 () Not Started Protection Finance TBD TBD TBD
Manager Manager
E-Isuite Cost Training - USFS or ODF Incident Finance / FEMA| 015022 @ Not Started Protection Finance TBD T8D TBD
Manager Manager
MAINTENANCE NEEDS POST-IMPLEMENTATION
Protection Finance Fire Protection
Cost share templates, procedures,and trainin. dated (annuall 06/30/2022 Not Started R TBD TBD TBD
P P Y ning up fannually) Manager /30/ . Deputy Chief
Protection Fiscal Year Operating Plan core duties updated Fire Pmti‘:ilzfn Deputy 06/30/2022 . Not Started FEZDPJ:\:E:;:: n/a n/a n/a
Position Descriptions updated w/duties Fire Protect.lon Deputy 06/30/2022 . Not Started Human Resources n/a n/a n/a
Chief Analyst
Annual license renewal and maintenance for IT application, if applicable IT Operations 06/30/2022 . Not Started Chlefg}:?cr::atlon n/a n/a n/a

Cost analysis for investment in internal / external application development needs

Admin Modernization
Program

TBD

Not Started

Deputy Director for
Administration

TBD

TBD

TBD

Status Legend:

Not Started

Being Initiated

In Review / Underway

Approved / Completed
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MGO Implementation Plan Template - Deliverable Status Log

MGO Recommendation # and Title: #8 - BRIO Real-time Purpose: This document contains key deliverables for implementing
ET Sponsor: Deputy Director for Administration recommendations presented in the MGO Report, April 2021.

Due Date: 06/30/2022

Last Update: 12/29/2021

Rating: MGO Recommendation: (MGO) Action Plan: MGO Observation: MGO Potential Impact / Risk:

High Field Protection Districts should be provided with real time access (read only) to key financial data /metrics, including the The ODF Administrative Branch should: Field Protection Districts manually manipulate the standardized  Lack of real-time access to Brio reports by the Field Protection Districts impacts their
ability to run a specified set of BRIO reports. Additionally, the ODF Administrative Branch should provide BRIO training to 1. Provide the Field Protection Districts with read-only and limited access to BRIO reports received, for various finance and accounting related ability to make timely discovery and correction of errors and timely and appropriate
the Field Protection Districts on an on-going basis including how to run reports and which reports should be utilized for 2. Develop an initial and on-going training related to BRIO to the Field Protection purposes as needed. For additional reports requested by the financial decisions, which could result in mismanagement of funds.
which purposes. Districts including how to run the reports needed, which reports should be utilized for Field Protection Districts outside of the standardized set of

what purposes, and identification of any needs not currently met by the BRIO reports. reports provided, the ODF Administrative Branch are producing

on an ad-hoc basis. Additionally, Field Protection Districts do not
NOTE: If a new system is developed for real-time financial data/ metrics, BRIO access  have access to timely financial data or real-time access to Brio.
may not need to be provided to the Field Protection Districts.

ODF Management Response:

(ODF agrees with this recommendation. Providing contextual and time-relevant access to information to support business decisions has been a central theme within the modernization work being conducted within the agency's Administrative Branch. (See Note in MAP section). The implementation of Online Financial Reporting System (OFRS) will facilitate the dissemination
of information the protection districts and the rest of the agency need to perform their work. While the initial OFRS implementation will provide the backbone infrastructure necessary to provide this functionality, a comprehensive assessment of reporting needs will have to be conducted across the agency to ensure needs are met. This reporting system will undoubtedly
require the standardization of work across ODF districts to minimize the complexity of delivering and maintaining these services. The training and correct use of these reports will be paramount to their successful usage and that training will be incorporated into their development as well as in new employee orientation.

liverable Ident tion Deliverable Status Deliverable Review
Estimated

Owner Completion | giatis Approver(s) District Supporting Documentation
v Deliverable Name Date N Status Business LT ET BOF
Indicator
Managers
MILESTONES
Financial Services Assistant Deputy
Inventory of existing standard and non-standard reports sent to the field (MGO) 07/30/2021 Complete Inventory of reports
Manager Director for Admin
Fi IS Assistant Deput
Standardize reports as defined in MGO Recommendation #13 (MGO) inancial Services 06/30/2022 . Not Started ,SSIS antDepu y TBD n/a n/a
Manager Director for Admin
Identify any outstanding information needs not met in standardized reports (MGO) Financial Services 06/30/2022 Not Started Assistant Deputy
Manager Director for Admin

POLICY AND PROCEDURES

ODF Policy (list topics and define milestones)

Fi ial Servi Assistant Deput
ODF Policy - Financial Reporting and Oversight | fnancial Services | 06/30/2022 | ) | Not Started | \ssistant Deputy TBD | TBD | TBD | |
Manager Director for Admin
ODF Procedures (list topic(s), define each)
Fi ial Servi Assistant Deput
Financial Reporting procedures for preparation of each standardized report (TBD) fnancial Services 06/30/2022 . Not Started ,SSIS ant epy y TBD n/a n/a
Manager Director for Admin
Financial Oversight procedures for review of each standardized report (TBD) Financial Services 06/30/2022 . Not Started A_SSIStant DEpUtY TBD n/a n/a
Manager Director for Admin
Fi ial Servi Assistant Deput
OFRS Reporting Tool Use Procedures (MGO) inancial services 06/30/2022 . Not Started ,SSIS antDepu y TBD n/a n/a
Manager Director for Admin
ODF Greenbook (list sections, define action needed)
[n/a [ n/a | n/a [ nfa | n/a | n/a | n/a | n/a | n/a | n/a | n/a
ODF Guidance or Memorandum (list sections)
TBD TBD TBD TBD TBD TBD TBD TBD TBD

IT SYSTEM CONSIDERATIONS

Admin Modernizati Deputy Director f
- Report designs integrated into OFRS application (MGO) 06/30/2022 n Not Started -_
Program Administration

COMMUNICATION PLANNING

Admin Modernizati Deputy Director fi
Deployment of new OFRS Reporting Tool with training opportunities (MGO) min Modernization 06/30/2022 . Not Started epu y. 4|rec ,or or TBD TBD TBD
Program Administration
Feedback mechanism for adaptive response in procedural use or training (MGO) Admin Modernization 06/30/2022 . Not Started Deputy. D-II'ECt(-)I' for TBD TBD TBD
Program Administration
Deputy Director f Public Aff
Coordinate agency input and review into technology solution development eputy Directortor 06/30/2022 Not Started ublic Affairs
Administration Manager
TRAINING NEEDS
Ad Mod ti Deputy Director fi
Training plan for use of the OFRS Reporting Tool (MGO) min Modernization 06/30/2022 Not Started eputy Birector for
Program Administration
Training module on the use of the OFRS Reporting Tool (MGO) Admin Modernization | ¢ /50,200, | @ Not Started | DePuty Director for 8D 8D 8D
Program Administration
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MGO Implementation Plan Template - Deliverable Status Log

MGO Recommendation # and Title: #8 - BRIO Real-time
ET Sponsor: Deputy Director for Administration

Due Date: 06/30/2022

Last Update: 12/29/2021

Purpose: This document contains key deliverables for implementing
recommendations presented in the MGO Report, April 2021.

MGO Observation:

Field Protection Districts manually manipulate the standardized

Rating: MGO Recommendation: (MGO) Action Plan:
High Field Protection Districts should be provided with real time access (read only) to key financial data /metrics, including the The ODF Administrative Branch should:
ability to run a specified set of BRIO reports. Additionally, the ODF Administrative Branch should provide BRIO training to 1. Provide the Field Protection Districts with read-only and limited access to BRIO reports received, for various finance and accounting related
the Field Protection Districts on an on-going basis including how to run reports and which reports should be utilized for 2. Develop an initial and on-going training related to BRIO to the Field Protection purposes as needed. For additional reports requested by the
which purposes. Districts including how to run the reports needed, which reports should be utilized for Field Protection Districts outside of the standardized set of
what purposes, and identification of any needs not currently met by the BRIO reports. reports provided, the ODF Administrative Branch are producing
on an ad-hoc basis. Additionally, Field Protection Districts do not
have access to timely financial data or real-time access to Brio.

MGO Potential Impact / Risk:

Lack of real-time access to Brio reports by the Field Protection Districts impacts their
ability to make timely discovery and correction of errors and timely and appropriate
financial decisions, which could result in mismanagement of funds.

NOTE: If a new system is developed for real-time financial data/ metrics, BRIO access
may not need to be provided to the Field Protection Districts.

ODF Management Response:

(ODF agrees with this recommendation. Providing contextual and time-relevant access to information to support business decisions has been a central theme within the modernization work being conducted within the agency's Administrative Branch. (See Note in MAP section). The implementation of Online Financial Reporting System (OFRS) will facilitate the dissemination
of information the protection districts and the rest of the agency need to perform their work. While the initial OFRS implementation will provide the backbone infrastructure necessary to provide this functionality, a comprehensive assessment of reporting needs will have to be conducted across the agency to ensure needs are met. This reporting system will undoubtedly
require the standardization of work across ODF districts to minimize the complexity of delivering and maintaining these services. The training and correct use of these reports will be paramount to their successful usage and that training will be incorporated into their development as well as in new employee orientation.

Deliverable Identification . Deliverable Status Deliverable Review
Estimated
Owner Completion | g Approver(s) District Supporting Documentation
v Deliverable Name Date N Status Business LT ET BOF
Indicator
Managers
ENANCE NEEDS POST-IMPLEMENTATION
OFRS Reporting Tool updates, upgrades, and maintenance Admin Modernization 06/30/2023 . Not Started Deputy. D-II'ECt(-)I' for TBD TBD TBD
Program Administration
Assistant D t D ity Director f
Review and update policy/procedures to meet changing needs (annually) ,SSIS ant Depu y 06/30/2022 . Not Started epu y. 4|rec ,or or n/a n/a n/a
Director for Admin Administration
Administrative Branch Fiscal Year Operating Plan core duties updated ASSIStant DeputY 06/30/2022 . Not Started Deputy. D-II'ECt(-)I' for n/a n/a n/a
Director for Admin Administration
Assistant D t D ity Director f
Position Descriptions updated w/duties ,SSIS ant Depu y 06/30/2022 . Not Started epu y. 4|rec ,or or n/a n/a n/a
Director for Admin Administration

BUDGETARY, LEGISLATIVE, OR ADMINISTRATIVE CONSIDERATIONS

Status Legend:

Not Started

Being Initiated

In Review / Underway
. Approved / Completed

MGO Implementation Management Plan Version 3 Page 25 of 66



t Plan Template - Deliverable Status Log

MGO Recommendation # and Title: #9 - Accounts Payable
ET Sponsor: Deputy Director for Administration

Due Date: 06/30/2022

Last Update: 12/29/2021

Rating: MGO Recommendation:

High ODF Administrative Branch should implement processes and procedures related to expense accruals, and consider the

use of purchase orders within OregonBuys.

ODF Management Response:
ODF agrees with this recommendation. ODF will analyze the current tools we have available to determine the possibility of setting up a purchase order or tracker for each fire based on the estimated fire costs. ODF will also analyze the use of their accounting systems and reports to track current payments related to the fires. Using these tools should allow ODF to
adequately project future payables and project cash flows more accurately.

Deliverable Identification

MILESTONES

(MGO) Action Plan:

1. Purchasing/ disbursement policies and procedures should be updated to clearly
state when purchase orders and vendor invoices are to be entered in the system.
2. Reconciliation procedures between open purchase orders and invoices received
should be implemented and performed on a periodic (e.g. monthly) basis.

3. ODF should consider the use of OregonBuys as a procurement system in addition
to a payment system. If a different system and or process must be utilized for
recording and tracking of purchase orders, should be clearly communicated and
outlined within the purchasing/ disbursement policies and procedures.

Deliverable Name

Owner

Estimated
Completion
Date

Deliverable Status

MGO Observation:

Purchase orders are not utilized for the purchase of good or
services prior to the receipt of vendor invoices. Additionally,

certain vendor invoices take years for ODF to receive, such as

invoices from the U.S. Bureau of Land Management for fire

retardant.

Deliverable Review

Status Approver(s) i
LT ET
Indicator .

Purpose: This document contains key deliverables for implementing
recommendations presented in the MGO Report, April 2021.

MGO Potential Impact / Risk:

The lack of recording of payables timely could lead to the inability to properly project
cash flows resulting in cash gaps, due to incomplete expense data.

Supporting Documentation

- Contract Services Assistant Deputy ORPIN User Survey for Transition to
Ti tion Plan for ORPIN U to O B 06/01/2021 C let Apr-21 Apr-21
ransition Flan for Sers to Oregonbuys Program Manager /01/ . omplete Director for Admin pr pr n/a OregonBuys 04/21/2021
. Contract Services OregonBuys is Live
OregonBuys eProcurement side of the system launched for ODF use (MGO 07/01/2021 Complete DAS Jul-21 Jul-21 n/a
gonsuy Y I 4 Y use ) Program Manager 104/ ® P Y ! / (Email 07/02/21)
Fi ial Servil
Reconciliation of purchase orders in OregonBuys with invoices in SFMS (weekly) Disbursements Manager| Done . Complete ma::;a:;”ces n/a n/a n/a Process
Preseason Agreemen't's for fire vendors imputed into OregonBuys as master blanket purchase Contract Services 06/30/2022 . Not Started Alssistant DeputY 18D 18D 18D
orders to support ability to accrue expenses Program Manager Director for Admin
Contract Servi Assistant D t
Analysis of feasibility / need to establish accruals for each fire within OregonBuys ontract services 06/30/2022 . Not Started _SSIS ant Uepu y TBD TBD TBD
Program Manager Director for Admin
. . . . . Financial Services Assistant Deputy .
Analysis of OregonBuys capabilities for reporting and tracking expenditures 08/01/2021 Complete n/a n/a n/a Data exports and reportin
Vel gonsuys capabiiit porting ng expendity Manager /0/ . P Director for Admin / / / *P porting
Fi ial Servi Assistant Deput:
Analysis of OregonBuys encumbrances vs. SFMA encumbrances inanclal Services 06/01/2022 . Not Started _SSIS ant Depu y n/a n/a n/a
Manager Director for Admin
Fi ial Servi Assistant Deput
Analysis of budget allocations to encumbrances, unknown liabilities fnancialServices 06/01/2022 . Not Started ,SSIS ant Depu y n/a n/a n/a
Manager Director for Admin
Fi ial Servi Assistant D t Outstanding Assets & Liabiliti
Reference Outstanding Assets & Liabilities Tracker to capture all unknown liabilities inancial Services 12/31/2021 . Complete _SSIS ant Depu y n/a n/a n/a utstanding Assets & Liabilities
Manager Director for Admin Tracker
POLICY AND PROCEDURES
ODF Policy (list topics and define milestones)
Contract Servi In Revi Deputy Director fi
ODF Directive 0-2-5-100 Purchasing Controls Rescinded ontract services 06/30/2022 n Review / epu y _|rec ?r or TBD TBD TBD
Program Manager Underway Administration
Contract Servi — In Revi Deputy Director f
ODF Directive 0-4-0-100 Procurement, Agreements, Contracts, and Leases Rescinded ontract services 06/30/2022 (&) n Review / epu y ‘|rec ?r or TBD TBD TBD
Program Manager - Underway Administration
Fi ial Servi In Revi Deputy Director fi
ODF Directive 0-2-3-250 Accounting for Disbursement Transactions Rescinded inanclal Services 06/30/2022 n Review / epu y _|rec ?r or TBD TBD TBD
Manager Underway Administration
Fi ial Servi In Revi Deputy Director f
ODF Directive 0-2-3-205 Internal Controls Over Expenditures Rescinded inancial Services 1 6/30/2022 n Review / eputy Director for T8D T8D T8D
Manager Underway Administration
Fi ial Servi In Revi Deputy Director fi
ODF Policy - Disbursements and Expenditures (new) (MGO) fnancial services 06/30/2022 n Review / epu y _|rec ?r or TBD TBD TBD
Manager Underway Administration
Contract Servi — In Revi Deputy Director f
ODF Policy - Procurement (new) (MGO) ontractservices | er30/2022 | (O n Review / eputy Director for T8D T8D T8D
Program Manager - Underway Administration
. . 5 . . Contract Services Deputy Director for
ODF Policy - Signature Authority updated f | fO B 12/30/2021 C let Oct-21 Dec-21 Sep-21
olicy - Signature Authority updated for inclusion of OregonBuys Program Manager /30/ (] omplete Administration c ec. ep
ODF Procedures (list topic(s), define each)
Fi ial Servi
Disbursements and Expenditure Procedures updated for OregonBuys (MGO) Disbursements Manager| 06/30/2022 . Being Initiated marll/rl:::]ageer:nces TBD TBD TBD
Financial Servi
Reconciliation Procedures for open market purchase orders and invoices (MGO) Disbursements Manager TBD . Not Started marll/rl:::]a:er:nces n/a n/a n/a
ODF Greenbook (list sections, define action needed)
Incident Fi FEMA Protection Fi
Chapter 20 - Procurement revised to integrate new OregonBuys procedures (MGO) ncident Finance / 06/30/2022 . Not Started rotection Finance Jul-22 n/a n/a
Manager Manager
Incident Fi FEMA Protection Fi
Chapter 90 - Incident Payments revised to integrate new payment procedures (MGO) neiden M::Zr::r/ 06/30/2022 . Not Started ro el;;r;g;r:ance Jul-22 n/a n/a
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t Plan Template - Deliverable Status Log

MGO Recommendation # and Title: #9 - Accounts Payable
ET Sponsor: Deputy Director for Administration

Due Date: 06/30/2022

Last Update: 12/29/2021

Rating: MGO Recommendation:

(MGO) Action Plan:

High ODF Administrative Branch should implement processes and procedures related to expense accruals, and consider the 1. Purchasing/ disbursement policies and procedures should be updated to clearly
state when purchase orders and vendor invoices are to be entered in the system.
2. Reconciliation procedures between open purchase orders and invoices received
should be implemented and performed on a periodic (e.g. monthly) basis.

use of purchase orders within OregonBuys.

ODF Management Response:
ODF agrees with this recommendation. ODF will analyze the current tools we have available to determine the possibility of setting up a purchase order or tracker for each fire based on the estimated fire costs. ODF will also analyze the use of their accounting systems and reports to track current payments related to the fires. Using these tools should allow ODF to
adequately project future payables and project cash flows more accurately.

3. ODF should consider the use of OregonBuys as a procurement system in addition

to a payment system. If a different system and or process must be utilized for
recording and tracking of purchase orders, should be clearly communicated and
outlined within the purchasing/ disbursement policies and procedures.

MGO Observation:

Purchase orders are not utilized for the purchase of good or
services prior to the receipt of vendor invoices. Additionally,

certain vendor invoices take years for ODF to receive, such as

invoices from the U.S. Bureau of Land Management for fire

retardant.

Purpose: This document contains key deliverables for implementing
recommendations presented in the MGO Report, April 2021.

MGO Potential Impact / Risk:

The lack of recording of payables timely could lead to the inability to properly project
cash flows resulting in cash gaps, due to incomplete expense data.

Deliverable Identification Estimated Deliverable Status Deliverable Review
Owner Completion [T, Approver(s) i crri Supporting Documentation
tat District
v Deliverable Name Date .a us Status |s. e LT ET BOF
Indicator Business
ODF Guidance or Memorandum (list sections)
Fi ial Servi
OregonBuys Payment Guidance revised to include new procedures Disbursements Manager| 06/30/2022 . Not Started fnancialServices Jul-22 n/a n/a

IT SYSTEM CONSIDERATIONS

Manager

Fi ial Servi Assistant Deput
Sage AP module, scope of work, budget and timeline fnancialServices TBD . Not Started ,SSIS ant Depu y TBD TBD n/a
Manager Director for Admin
Fi ial Servi Assistant Deput
Sage AP module updated to integrate with business practices fnancialServices TBD . Not Started ,SSIS ant Depu y TBD TBD n/a
Manager Director for Admin
COMMUNICATION PLANNING
Contract Servi In Revi Assistant Deput
Continued communications on the launch of OregonBuys procurement functionality ontract services 06/30/2022 (@] n Review / ,SSIS ant Depu y TBD TBD n/a
Program Manager - Underway Director for Admin
A -widk ils that ifically add t bled tati d i Deputy Director f Public Affai
gency: v_w e emails that specifically a re.ss accounts ;?aya e documentation and processing epu y .|rec gr or 06/30/2022 ® Not Started ublic Affairs 8D 8D 8D
expectations. Resend as necessary to reaffirm expectations. Administration Manager
TRAINING NEEDS
. L Department of Email: OregonBuys Training Now
O B D t t A User O T d (4 modul MGO 05/26/2021 C let May-21 May-21 May-21
regonBuys Department Access User Overview Training announced (4 modules) ( ) Administrative Services /26/ (] omplete n/a ay ay ay Available in iLearn 05/26/21
. L Department of Email: OregonBuys Training Now
Of B B P t User Tl 7 modul MGO 05/26/2021 C let May-21 May-21 May-21
regonBuys Basic Procurement User Training (7 modules) ( ) Administrative Services /26/ ® omplete n/a ay a a Available in iLearn 05/26/21
Incident Fi FEMA Protection Fi
Fire Finance Training (annual) - Procurement and Incident Payment modules ncident Finance / 06/30/2022 . Not Started rotection Finance Jul-22 n/a n/a
Manager Manager
MAINTENANCE NEEDS POST-IMPLEMENTATION
Fi ial Servil
AP Payment Guidance/Procedures reviewed (annually) Disbursements Manager| 10/01/2022 . Not Started ma::;a:;”ces TBD TBD TBD
Assistant D t D ty Director fi
Disbursements, Expenditures, Procurement, Signature Authority policies reviewed ASSIS ant Depu y 10/01/2023 . Not Started epu y ‘|rec ?r or TBD TBD TBD
Director for Admin Administration
. . X . . Assistant Deputy Deputy Director for
Administrative Branch Fiscal Year Operating Plan core duties updated A ! 06/30/2022 . Not Started . N n/a n/a n/a
Director for Admin Administration
- . . Assistant Deputy Deputy Director for
Position Descriptions updated w/duties Director for Admin 06/30/2022 . Not Started Administration n/a n/a n/a

BUDGETARY, LEGISLATIVE, OR ADMINISTRATIVE CONSIDERATIONS

Consider Temporary or LD Business Analyst capacity to support OregonBuys Encumbrance
process development as deliverables progress

Contract Services
Program Manager

TBD

[ ] Not Started

Deputy Director for
Administration

TBD

TBD

TBD

Status Legend:

Not Started

Being Initiated

In Review / Underway

. Approved / Completed
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MGO Implementation Management Plan Template - Deliverable Status Log

MGO Recommendation # and Title: #10 - Electronic Records
ET Sponsor: Deputy Director for Administration

Due Date: 06/30/2022

Last Update: 12/29/2021

Rating MGO Recommendation:

High

All hard copies of sif supporting doct ion (e.g. fire boxes) should be scanned, uploaded and maintained in
an information technology system. Additionally, the documents should be easily searchable.

ODF Management Response:
ODF agrees with this recommendation; however, additional investment of funds are needed to implement the information technology solution, ranging from approximately $40,000/year for just the Salem Operations Fire Business Unit to $100,000/year for the statewide price agreement solution that would cover all employees. Document management software solutions vary

(MGO) Action Plan: MGO Observation:

1. Identify and acquire a document management software

on the document management software.
3. Establish policies and procedures which require hard copy / manual financial data obtained
during fire incidents to be uploaded to the document management software, including the

timeframe in which the documentation should be uploaded.

A significant amount of information required for the EFCC
2. Convert historical hard copy/ manual financial data (e.g. fire boxes) to electronic files for storage audits and FEMA claims are available solely in hard copy form.
Additionally, fire boxes are retained in hard copy format and in
a centralized location (Field Protection Districts) for storage.

Purpose: This document contains key deliverables for implementing
recommendations presented in the MGO Report, April 2021.

MGO Potential Impact / Risk:
Maintaining documentation in hard copy form, in centralized locations, could result
in a loss of data in the event of a natural disaster. Additionally, the use of hard copy

documents results in inefficiencies due to the physical movement of documents and
the inability to search through documents electronically.

greatly in costs depending upon quantity of licensed users and sophistication of technology. Additional information technology solutions have also been evaluated for agency use that would more holistically mitigate the risk and these require even greater investment. To be most efficient in implementation for current agency business needs, the agency should utilize a combination
of services that include document management software for long-term use, cloud technology storage for temporary use, a project manager and business analyst to assist with new implementation of systems, a dedicated resource to support ongoing document management, and additional temporary clerical capacity to convert historical documents over to newly implemented

systems.
erable Identificati . Deliverable Status Deliverable Review
Estimated
Owner Completion | g0 o Approver(s) District Supporting Documentation
v Deliverable Name Date Indicator Status Business LT ET BOF
Managers
MILESTONES
This recommendation's implementation plan is considerate of the Legislative Assembly's
development of a 2023-25 Legislatively Adopted Budget by 07/30/2023, that is inclusive of ODF Oregon Legislative
Policy Option Packages developed through the 23-25 biennial budget development cycle. ODF's State Forester 07/30/2023 Being Initiated & g TBD TBD TBD
Assembl
timeline to develop these packages with the Board of Forestry aligns with the recommendation v
due date of 06/30/2022. (MGO)
Project management outline assessing resource needs for Fire Finance Document Management Fiscal Analyst 3 Assistant Deputy ODF Document Management System Proposal,
(sponsor, owner, project manager, business analyst, business case, with project, staffing, (MGO LD) 11/16/2021 . Complete Director for Admin TBD TBD TBD ODF Protection Incident Paperless Document
communication, implementation and production plans, etc.) (MGO) and Financial System Proposal
Fire Finance Document Management permanent resource needs (owner, position, organizational Fiscal Analyst 3 11/16/2021 . Complete Assistant Deputy T8D 8D T8D OOD[:FD;Co“t:cti'::f:g:ii;"::;:r‘l’:;:EOT::]Z;T’
structure) (MGO) (MGO LD) Director for Admin and Financial System Proposal
Short-term working group established to convert historical hard copy/manual financial data (e.g. i . . L
Fiscal Analyst 3 Deputy Fire ODF Protection Historical Document
fire boxes) to electronic files, catalogued for storage on the future document management ¥ 06/30/2022 . Being Initiated P ) v . TBD TBD TBD - e
(MGO LD) Protection Chief Archiving Opt-Out Justification
software (MGO)
. . " . N . . Protection Finance . s Deputy Fire
D t classificat thodol lud d t derat . 06/30/2022 B Initiated TBD TBD TBD
ocument classification methodology including grouping and security considerations. Manager /30/. [ ] eing Initiate Protection Chief
. - Protection Finance Deputy Fire
Procure professional document management application - see budgetary (MGO TBD Not Started TBD TBD TBD
urep I Y 8 ppiicat udgetary ( ) Manager . Protection Chief
Inventory of all paper fire finance documents created on incident, including owner, criteria for Protection Finance . Not Started Deputy Fire
documentation and, identifying opportunities for electronic alternatives. Manager Protection Chief

POLICY AND PROCEDURES

ODF Policy (list topics and define milestones)

IT SYSTEM CONSIDERATIONS

Admin Modernization

Deputy Director for

. . . X . Protection Finance Deputy Fire | |
ODF Policy - Fire F D t M t | tat f systs MGO TBD Not Started TBD TBD TBD
olicy - Fire Finance Document Management (w/implementation of system) ( ) | Manager | | . | ot Starte Protection Chief
ODF Procedures (list topic(s), define each)
Procedures for electronic management of each document type - what, when and how to Protection Finance Deputy Fire
capture, create, save and share documents (w/implementation of system) (MGO) Manager 8D . Not Started Protection Chief 8D 8D 8D
ODF Greenbook (list sections, define action needed)
Chapter 40 - Revise Incident Business Management Coordination to define procedures for Protection Finance . Fire Protection ODF Green Book - Inc.ldent Finance
. L 06/30/2022 In Review / Underway ) Jul-22 n/a n/a Forms & Information, Folder
electronic management of fire finance records (MGO) Manager Deputy Chief R .
Structure and Naming Convention
ODF Guidance or Memorandum (list sections)
TBD TBD TBD TBD TBD TBD TBD TBD TBD

Technical requirements for electronic fire records solution defined TBD . Not Started R . TBD TBD TBD
Program Administration
. ] . Admin Modernizati Deputy Director f

Technical requirements for document management system defined (MGO) mlnpr;rzrr:lza fon TBD . Not Started e/-r\);r:inilsrti;t(i)ornor TBD TBD TBD
Admin Modernizati Deputy Director fi

Cost analysis for internal / external application development needs (MGO) mlnpr;rzrmnlza on TBD . Not Started e::ﬂnﬂ;;;:;;ﬂ“ TBD TBD TBD

Project(s) formulated for prioritizing within internal application development capacity or for Admin Modernization T8D . Not Started Deputy Director for T8D 8D T8D
upcoming budgetarv request (MGO) Program Administration

Sevie\fv potentialla?pplication(s) for ODF compatability and‘stand‘ards, including storage, security, Chief Information Officer TBD . Not Started Deputy. qirect?r for TBD TBD TBD
licensing. and abilitv to exnand scope to other agencv business lines. (MGO) Administration
- . e ) Admin Modernizati Deputy Director f

Application development and testing for electronic fire records solution mlnpr;rzrr:lza fon TBD . Not Started e/-r\);r:inilsrti;t(i)ornor TBD TBD TBD
Admin Modernizati Deputy Director fi

Application development and testing for document management system (MGO) min Modernization TBD Not Started epu y, Alrec ?r or TBD TBD TBD
Program Administration

Application depl (IR INRkRMentation Management Plan Admin Modernization 0 VErs@n 3 Not Started Deputy Director for | gy TBD TBD Page 28 of 66
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MGO Implementation Management Plan Template - Deliverable Status Log

MGO Recommendation # and Title: #10 - Electronic Records
ET Sponsor: Deputy Director for Administration

Due Date: 06/30/2022
Last Update: 12/29/2021

Rating MGO Recommendation:

High All hard copies of sif supporting doct

ODF Management Response:

ODF agrees with this recommendation; however, additional investment of funds are needed to implement the information technology solution, ranging from approximately $40,000/year for just the Salem Operations Fire Business Unit to $100,000/year for the statewide price agreement solution that would cover all

ion (e.g. fire boxes) should be scanned, uploaded and maintained in
an information technology system. Additionally, the documents should be easily searchable.

(MGO) Action Plan:

1. Identify and acquire a document management software

2. Convert historical hard copy/ manual financial data (e.g. fire boxes) to electronic files for storage

on the document management software.
3. Establish policies and procedures which require hard copy / manual financial data obtained
during fire incidents to be uploaded to the document management software, including the

timeframe in which the documentation should be uploaded.

MGO Observation:

A significant amount of information required for the EFCC
audits and FEMA claims are available solely in hard copy form.
Additionally, fire boxes are retained in hard copy format and in
a centralized location (Field Protection Districts) for storage.

Purpose: This document contains key deliverables for implementing
recommendations presented in the MGO Report, April 2021.

MGO Potential Impact / Risk:

Maintaining documentation in hard copy form, in centralized locations, could result
in a loss of data in the event of a natural disaster. Additionally, the use of hard copy
documents results in inefficiencies due to the physical movement of documents and
the inability to search through documents electronically.

. Document g

software solutions vary

greatly in costs depending upon quantity of licensed users and sophistication of technology. Additional information technology solutions have also been evaluated for agency use that would more holistically mitigate the risk and these require even greater investment. To be most efficient in implementation for current agency business needs, the agency should utilize a combination
of services that include document management software for long-term use, cloud technology storage for temporary use, a project manager and business analyst to assist with new implementation of systems, a dedicated resource to support ongoing document management, and additional temporary clerical capacity to convert historical documents over to newly implemented

systems.

liverable Identification

liverable Stat

Deliverable Review

COMMUNICATION PLANNING

Estimated
Owner Completion | g0 o Approver(s) District Supporting Documentation
v Deliverable Name Date ) Status Business LT ET BOF
Indicator
Managers

Deputy Director fi

Removal of any alternate / adhoc processes or systems being utilized (MGO) Chief Information Officer TBD . Not Started e/-l\):rr:linilsrte;cat(i)c:nor TBD TBD TBD
. . . . o Protection Fi Deputy Director fi

Procedures for fire record keeping revised to incorporate new application rotection Finance TBD . Not Started epu y. _|rec (_)r or TBD TBD TBD
Manager Administration

TRAINING NEEDS

Protection Finance ~ Deputy Fire
District Electronic Fire Folders - Incident Finance Training module ! ! TBD o In Review / Underway pu_ v ) TBD TBD TBD
Manager ’ Protection Chief
Protection Finance ~ Deputy Fire
IMT Electronic Process - Incident Finance Training module ! ! TBD o In Review / Underway pu_ v ) TBD TBD TBD
Manager ’ Protection Chief
Incident Finance / FEMA Protection Finance Deputy Fire
Fire Finance Training (annual)
Manager Manager Protection Chief

MAINTENANCE NEEDS POST-IMPLEMENTATION

Manager

Protection Finance

Deputy Chief

Assistant Deputy

Protection Finance Deputy Fire
Metrics on adoption and compliance gathered and monitored Manager . Not Started Protection Chief
Protection Finance Deputy Fire
Metrics on storage usage gathered and monitored TBD . Not Started P ) v . TBD TBD TBD
Manager Protection Chief
Deputy Director for
License renewal and software application updates Chief Information Officer TBD . Not Started P y. . . TBD TBD TBD
Administration
Protection Finance Fire Protection
Policy and procedures reviewed and updated (annually) . Not Started

BUDGETARY, LEGISLATIVE, OR ADMINISTRATIVE CONSIDERATIONS

LD/Ti D t Tech iti defined for short-t ki MGO 06/30/2022 B Initiated
/Temp Document Technician(s) positions defined for short-term workgroup ( ) Manager /30/. eing Initiate Director for Admin
LD Project Manager position drafted for 2023-25 budget development (MGO) Assistant DeputY Director 05/01/2022 o In Review / Underway Deputy. D_|rect(_)r for TBD TBD TBD
for Admin ~ Administration
Perm Document Manager position drafted for 2023-25 budget development (MGO) Assistant DeputY Director 05/01/2022 [ 7:" In Review / Underway Deputy. D_|rect(_)r for TBD TBD TBD
for Admin ~ Administration
Perm Document Technician position drafted for 2023-25 budget development (MGO) Assistant DeputY Director 05/01/2022 [ 7:.‘ In Review / Underway Deputy. D_|rect(_)r for TBD TBD TBD
for Admin ~ Administration
Document Management System(s) drafted for 2023-25 budget development (MGO) Assistant DeputY Director 05/01/2022 In Review / Underway Deputy. D_|rect(_)r for TBD TBD TBD
for Admin Administration
Strategic Initiatives for 2023-25 budget development State Forester 10/30/2021 Complete Board of Forestry TBD TBD TBD ODF 2021 Agency Strategic Initiatives
Guiding Principles and Direction for 2023-25 budget development (MGO) State Forester 01/30/2022 In Review / Underway Board of Forestry TBD TBD TBD January 5, 2022 Board of Forestry
Input on Budget Concepts for 2023-25 budget development (MGO) State Forester 04/30/2022 Not Started Board of Forestry TBD TBD TBD
Policy Option Packages for 2023-25 budget development (MGO) State Forester 06/30/2022 Not Started Board of Forestry TBD TBD TBD
2023-25 Agency Request Budget State Forester 07/30/2022 Not Started Board of Forestry TBD TBD TBD
2023-25 Governor's Recommended Budget Governor 02/28/2023 Not Started Legislative Assembly TBD TBD TBD
2023-25 Legislative Adopted Budget Legislative Assembly 07/30/2023 Not Started Legislative Assembly TBD TBD TBD
Protection Fi Assistant D t
Document Management System Acquisition (MGO) rotection Finance TBD Not Started .SSIS ant Depu y TBD TBD TBD
Manager Director for Admin
Status Legend:
Not Started
Being Initiated
In Review / Underway
Approved / compl@® Implementation Management Plan Version 3 Page 29 of 66



MGO Implementation Management Plan Template - Deliverable Status Log

MGO Recommendation # and Title: #11 - IT Systems
ET Sponsor: Deputy Director for Administration

Due Date: 06/30/2023

Last Update: 12/29/2021

(MGO) Action Plan:

1. Clearly define the purpose and use of each IT system, including the types of
financial information recorded and tracked within each system (e.g. EFCC/FEMA/cost
share information, large fire and small fire information).

2. Consolidate any systems that contain duplicate information.

3. The ODF Administrative Branch should establish policies and procedures for the
acquisition and implementation of new information technology systems.

Rating: MGO Recommendation:
High IT systems should be consolidated and the ODF Administrative Branch should establish policies and procedures for the
acquisition and implementation of new IT systems.

ODF Management Response:

MGO Observation:

IT systems used by ODF Operations Branch, Administrative
Branch, and the Field Protection Districts are inconsistent.
Certain systems utilized are dated and manual processes are
utilized to transfer data between systems due to lack of system

integration.

Purpose: This document contains key deliverables for implementing
recommendations presented in the MGO Report, April 2021.

MGO Potential Impact / Risk:

Financial information may be inaccurate and/or incomplete due to information
residing in multiple IT systems and the use of manual data transfer. Additionally, the
use of dated or duplicative IT systems could result in inefficiencies or inaccurate/
incomplete data.

ODF agrees with this recommendation. To date, the agency has been operating at a very low IT maturity model, focusing on reactive and ad hoc implementation of systems to address emerging needs, without the ability to focus on industry best practices and enterprise solutions. The implementation of the Management Action (MAP) would allow the department to make
progress into an established level of IT maturity and provide the foundation to move into a highly-optimized level where new technologies can be rapidly brought online to match the agency's continuous improvement efforts.

Deliverable Status

Deliverable Identification

Estimated
Owner Completion s
tatus
v Deliverable Name Status
Date Indicator

Chief Information

Approver(s)

MILESTONES

Assistant Deputy

Deliverable Review
District Supporting Documentation
Business LT ET BOF
Managers

ODF Policy (list topics and define milestones)

| ¢ f soft: d i identify d st ds) (MGO 06/30/2022 Being Initiated
nventory of software and services (identify owners and stewards) ( ) Officer /30/. [ ] eing Initiate Director for Admin
Chief Infi ti Assistant Deput
Data inventory of software and services (purpose and use of each system) (MGO) et’n ?rma fon 06/30/2023 . Not Started ,SSIS ant Depy y
Officer Director for Admin
Software/service roadmap including identification of potential consolidation (MGO) Chief Inf9rmat|0n 06/30/2023 . Not Started ASSIStant DeputY
Officer Director for Admin
Chief Infi ti Assistant Deput
Strategic IT roadmap for fire finance IT systems and support retin ?rma on 06/30/2023 . Not Started ,SSIS ant Depu y
Officer Director for Admin
s . Chief Information Assistant Deputy
Softy listi high level dat: 06/30/2023 Not Started
oftware coverage listing (high level data usage) Officer /30/. [ ] ot Starte Director for Admin
Chief Infi ti Deputy Director f
Defined software and service "Allow" and "Not-Allow" lists retin ?rma ‘on 06/30/2023 . Not Started epu y '|rec ?r or
Officer Administration

POLICY AND PROCEDURES

Chief Information

Deputy Director for

ODF Policy - I.T. Softy d Service G MGO 06/30/2023 Not Started
olicy oftware and Service Governance ( ) Officer /30/. [ ) ot Starte Administration
. Chief Information Deputy Director for
ODF Policy - Data G 06/30/2023 Not Started
olicy - Data Governance Officer /30/ . ot Startel Administration
. Chief Information Deputy Director for
ODF Policy - I.T. Acceptable Use updated Officer 06/30/2023 . Not Started Administration
ODF Policy - Mobile Device Acceptable Use updated Chief Inf9rmat|0n 06/30/2023 . Not Started Deputy_ D'lrectt.)r for
Officer Administration
ODF Procedures (list topic(s), define each)
|Procedure to request new or updated applications or services (MGO) Chief Inf9rmat|0n | 06/30/2023 | . | Not Started | Deputy_ D'lrectt.)r for | | | |
Officer Administration
ODF Greenbook (list sections, define action needed)
|n/a | n/a | n/a | n/a | n/a | n/a n/a | n/a | n/a | n/a | n/a

ODF Guidance or Memorandum (list sections)

TBD
IT SYSTEM CONSIDERATIONS

Chief Information

Not Started
Officer ot-tarte

06/30/2023

Explore the option of self-service application installs and updates

Deputy Director for
Administration

TBD
COMMUNICATION PLANNING

TBD TBD TBD

TBD

Chief Infi ti Public Affai
- Communicate procedural changes to impacted personnel and supervisors 06/30/2023 n Not Started -_
Officer Manager

TRAINING NEEDS

MGO Implementation Management Plan Version 3

Page 30 of 66



ion Management Plan Template - Deliverable Status Log

MGO Recommendation # and Title: #11 - IT Systems
ET Sponsor: Deputy Director for Administration

Due Date: 06/30/2023

Last Update: 12/29/2021

Purpose: This document contains key deliverables for implementing
recommendations presented in the MGO Report, April 2021.

Rating: MGO Recommendation: (MGO) Action Plan: MGO Observation: MGO Potential Impact / Risk:
High IT systems should be consolidated and the ODF Administrative Branch should establish policies and procedures for the 1. Clearly define the purpose and use of each IT system, including the types of IT systems used by ODF Operations Branch, Administrative Financial information may be inaccurate and/or incomplete due to information
acquisition and implementation of new IT systems. financial information recorded and tracked within each system (e.g. EFCC/FEMA/cost Branch, and the Field Protection Districts are inconsistent. residing in multiple IT systems and the use of manual data transfer. Additionally, the
share information, large fire and small fire information). Certain systems utilized are dated and manual processes are use of dated or duplicative IT systems could result in inefficiencies or inaccurate/
2. Consolidate any systems that contain duplicate information. utilized to transfer data between systems due to lack of system  incomplete data.
3. The ODF Administrative Branch should establish policies and procedures for the integration.

acquisition and implementation of new information technology systems.

ODF Management Response:

ODF agrees with this recommendation. To date, the agency has been operating at a very low IT maturity model, focusing on reactive and ad hoc implementation of systems to address emerging needs, without the ability to focus on industry best practices and enterprise solutions. The implementation of the Management Action (MAP) would allow the department to make
progress into an established level of IT maturity and provide the foundation to move into a highly-optimized level where new technologies can be rapidly brought online to match the agency's continuous improvement efforts.

Deliverable Identi

i . Deliverable Status Deliverable Review
Estimated
Completion | go0c Approver(s) District Supporting Documentation
Deliverable Name Date N Business LT ET
Indicator
Managers

MAINTENANCE NEEDS POST-IMPLEMENTATION

. Jeo_______________________________________________] __m | m Jm | mw | _m | m | m® J m [ [ __________________|
BUDGETARY, LEGISLATIVE, OR ADMINISTRATIVE CONSIDERATIONS

Status Legend:
Not Started
Being Initiated

In Review / Underway
. Approved / Completed

MGO Implementation Management Plan Version 3 Page 31 of 66



MGO Implementation Manag

MGO Recommendation # and Title: #12 - ACC Rate Assessments
ET Sponsor: Deputy Director for Administration

Due Date: 06/30/2022

Last Update: 12/29/2021

Rating: MGO Recommendation:

High Formal policies and procedures should be implemented to define the process for setting the ACC rates. The ACC rate
determination should be as systematic as possible and manual data entry or potential for manipulation should be
limited.

ODF Management Response:
ODF agrees with this recommendation and will implement the MAP this coming spring as the ACC is set for the FY 2022 budget.

(MGO) Action Plan:

1. Review the requirements as related to the ACC, and determine the most efficient

formula for rate setting.

2. Implement formal policies and procedures to define ACC rate setting process
including responsible parties and approval requirements.
3. Develop standard report(s) used to set ACC rates.

4. Utilize a IT system for the calculation of the ACC rates, if possible.

ent Plan Template - Deliverable Status Log

MGO Observation:

The Annual Rate Assessment (ACC) is completed in Excel, which
requires manual data entry and all cells are editable (i.e.
formulas are able to be manipulated). The calculations utilized
are overly complex and require multiple sources of
documentation for input purposes. The final fiscal budget rate is
documented by the District Forester and is not reconciled to the
ACC Excel calculation. The ACC rates are approved by the Fire
Protection District's Board prior to the ODF Operations and
Administrative Branch review and approval.

Purpose: This document contains key deliverables for implementing
recommendations presented in the MGO Report, April 2021.

MGO Potential Impact / Risk:

The use of an unprotected Excel document and overly complex calculations for rate
setting could result in inaccuracies whether due to error or fraud. Inaccuracies could
result in the over allocation and mismanagement of funds.

Deliverable Identification Estimated Deliverable Status Deliverable Review
Owner Completion Approver(s) Supporting Documentation
" Status District
v Deliverable Name Date ) LT ET
Indicator Business
MILESTONES
. . . . . . . Deputy Director for 2021 Protection GF Divergence
Establish ODF Budget D P t - tat Fire Protection Chief 01/25/2021 C let
stablis| udget Divergence Project w/ cross-agency representation ire Protection Chief /25/ . omplete Administration n/a n/a n/a Proiect Charter ver3 (draft)
. . . . N . . . . Deputy Director for .
Phase 1 of Divergence Project - Comparison Analysis of Biennial and Fiscal Budgets (MGO) Fire Protection Chief | 04/30/2021 . Complete Administration n/a n/a n/a Divergence Phase 1 Summary (draft)
Deputy Director fi
Phase 1 of Divergence Project - Underlying Statutory Policy Review (MGO) Fire Protection Chief | 04/30/2021 . Complete e::rr:/inilst:t?;nor n/a n/a n/a Divergence Phase 1 Summary (draft)
. . . Fiscal Analyst 3 Deputy Director for FA3 MGO Recommendation Work
M
Underlying Statutory Policy Review (MGO) (new) (MGO LD) 11/12/2021 @ Complete Administration n/a n/a n/a (Multiple documents)
X . . L X Fiscal Analyst 3 In Review / Deputy Director for Protection Budget Review and
D P t Plan -S f k, timeline, int t | MGO 01/30/2022 L X TBD TBD TBD .
ivergence Project Plan -Scope of work, timeline, integration w/plan ( ) (MGO LD) 130/ Underway Administration Proposals Executive Summary
Fiscal Analyst 3 Assistant Deput FA3 MGO R dation Work
ACC & Budget Historical Analysis Iscal Analys 11/08/2021 | @ Complete \ssistant Deputy TBD TBD TBD ecommendation Wor
(MGO LD) Director for Admin (Multiple documents)
Fiscal Analyst 3 Assistant Deput FA3 MGO R dation Work
Assessment of Current ACC Rate Calculations iscal Analys 11/08/2021 . Complete ASSIS ant Depu y TBD TBD TBD lecommen ation Wor
(MGO LD) Director for Admin (Multiple documents)
Fire Busi Protection Fi
ACC Template - integrate recommended improvements from Divergence Project (MGO) re ulsmess 06/30/2022 . Being Initiated rotection Finance TBD TBD TBD
Coordinator Manager
. . . Fiscal Analyst 3 Assistant Deputy Proposal ODF Protection Budgeting
ACC IT System Project Defined - Need, Solution, Budget, and Steps (MGO) (ne 11/10/2021 Complete ) . TBD TBD TBD )
v ) : o |8 s ( ) (new) (MGO LD) 110/ . P Director for Admin and Tracking System
POLICY AND PROCEDURES
ODF Policy (list topics and define milestones)
. . - Assistant Deputy Deputy Director for
ODF Policy - Budgetary Development, Tracking, and Reconciliation | Director for Admin | 06/30/2022 | . Not Started | Administration Jul-22 Jul-22 May-22
ODF Procedures (list topic(s), define each)
Fire Busi Protection Fi
Actual Cost Computation (ACC) Rate Procedures (MGO) re Business 06/30/2022 | @ Not Started rotection Finance Jul-22 Jun-22 Jun-22
Coordinator Manager
Assistant D t D ty Director f
Budget Development Procedures (Biennial/Fiscal) ASSIS ant Depu y 06/30/2022 . Not Started epu y llrec (,)r or Jul-22 Jun-22 Jun-22
Director for Admin Administration
Assistant D t D ty Director f
Budget Tracking Procedures \SSISTENEDEPULY | o 300022 | @ Not Started eputy Directortor |\ 122 Jun-22 Jun-22
Director for Admin Administration
Assistant D t D ty Director f
Budget Recondiliation Procedures \SSISTENEDEPULY | o 300022 | @ Not Started eputy Directortior |\ 120 Jun-22 Jun-22
Director for Admin Administration
Assistant D t D ty Director f
E-Board Coordination Procedures \SSISTENEDEPULY | o 300022 | @ Not Started eputy Directortior |\ 120 Jun-22 Jun-22
Director for Admin Administration
ODF Greenbook (list sections, define action needed)
|n/a | n/a | n/a | n/a n/a | n/a | n/a | n/a n/a | n/a | n/a
ODF Guidance or Memorandum (list sections)
|n/a | n/a | n/a | n/a n/a | n/a | n/a | n/a n/a | n/a | n/a
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MGO Implementation Manag

MGO Recommendation # and Title: #12 - ACC Rate Assessments
ET Sponsor: Deputy Director for Administration

Due Date: 06/30/2022

Last Update: 12/29/2021

Rating: MGO Recommendation:

High Formal policies and procedures should be implemented to define the process for setting the ACC rates. The ACC rate
determination should be as systematic as possible and manual data entry or potential for manipulation should be
limited.

ODF Management Response:
ODF agrees with this r dation and will impl the MAP this coming spring as the ACC is set for the FY 2022 budget.

(MGO) Action Plan:

1. Review the requirements as related to the ACC, and determine the most efficient

formula for rate setting.

2. Implement formal policies and procedures to define ACC rate setting process
including responsible parties and approval requirements.

3. Develop standard report(s) used to set ACC rates.

4. Utilize a IT system for the calculation of the ACC rates, if possible.

ent Plan Template - Deliverable Status Log

MGO Observation:

The Annual Rate Assessment (ACC) is completed in Excel, which
requires manual data entry and all cells are editable (i.e.
formulas are able to be manipulated). The calculations utilized
are overly complex and require multiple sources of
documentation for input purposes. The final fiscal budget rate is
documented by the District Forester and is not reconciled to the
ACC Excel calculation. The ACC rates are approved by the Fire
Protection District's Board prior to the ODF Operations and
Administrative Branch review and approval.

Purpose: This document contains key deliverables for implementing
recommendations presented in the MGO Report, April 2021.

MGO Potential Impact / Risk:

The use of an unprotected Excel document and overly complex calculations for rate
setting could result in inaccuracies whether due to error or fraud. Inaccuracies could
result in the over allocation and mismanagement of funds.

COMMUNICATION PLANNING

|

TRAINING NEEDS

ACC Rate Calculations - a review of current ACC rate assessment

Assistant Deputy
Director for Admin

06/30/2022

Not Started

Deliverable Identification Estimated Deliverable Status Deliverable Review
Owner Completion Approver(s) Supporting Documentation
" Status District
v Deliverable Name Date ) LT ET
Indicator Business
IT SYSTEM CONSIDERATIONS

Admin Modernizati Deputy Director fi

Online ACC Rate Calculator min Modernization TBD [ ] Not Started epu y .|rec (_)r or TBD TBD TBD
Program Administration
Admin Modernizati Deputy Director fi

Technical requirements for Budget Tracker defined min Modernization TBD [ ] Not Started epu y .|rec (_)r or TBD TBD TBD
Program Administration
Admin Modernizati Deputy Director fi

Complimentary system data defined, i.e. Sage AR, OregonBuys, SFMS min Modernization TBD . Not Started epy y .|rec (_)r or TBD TBD TBD
Program Administration
Admin Modernizati Deputy Director fi

Project formulated for prioritizing within internal application development capacity min Modernization TBD . Not Started epy y .|rec (_)r or TBD TBD TBD
Program Administration
Admin Modernizati Deputy Director fi

Application development and testing for Budget Tracker, if feasible (MGO) min Modernization TBD . Not Started epu y .|rec (_)r or TBD TBD TBD
Program Administration
Admin Modernizati Deputy Director fi

Budget Tracker application deployment, if feasible min Modernization TBD . Not Started epy y .|rec (_)r or TBD TBD TBD
Program Administration
Admin Modernizati Deputy Director fi

Budget Tracker Interface for OFRS min Modernization TBD [ ] Not Started epu y .|rec (_)r or TBD TBD TBD
Program Administration

Fire Busi Protection Fi
Procedures for ACC revised to incorporate new application(s) re u.smess TBD . Not Started rotection Finance TBD TBD TBD
Coordinator. Manager
. . . — Assistant Deputy Deputy Director for

P d for Budget d t t licat TBD Not Started TBD TBD TBD

rocedures for Budgeting revised to incorporate new application(s) Director for Admin [ ] ot Starte! Administration

Deputy Director for

Administration Jul-22 Jun-22

Jun-22

Budget Development, Tracking, and Reconciliation Training

MAINTENANCE NEEDS POST-IMPLEMENTATION

Assistant Deputy
Director for Admi

Assistant Deputy

06/30/2022

Not Started

Deputy Director for

Adm ration Jul-22 Jun-22

Deputy Director for

Jun-22

additional training.

BUDGETARY, LEGISLATIVE, OR ADMINISTRATIVE CONSIDERATIONS

Director for Admin

Review and update policy/procedures to meet changing needs (annuall 06/30/2022 Not Started n/a n/a n/a
view up policy/p Y 8ing annually) Director for Admin 130/ . Administration / / /
Assistant D t D ty Director f
Administrative Branch Fiscal Year Operating Plan core duties updated ASSIS ant Depu y 06/30/2022 . Not Started epu y llrec (,)r or n/a n/a n/a
Director for Admin Administration
- - . Assistant Deputy Deputy Director for
Position Descriptions updated w/duties 06/30/2022 Not Started n/a n/a n/a
” ptions up widuti Director for Admin 130/ . Administration / / /
Established feedback process for use of new budgeting tools to allow for real-time changes or Assistant Deputy 06/30/2022 . Not Started Deputy Director for T8D T8D T8D

Administration

Assistant Deputy

Deputy Director for

Assessment of staffing/technology to determine if additional investment is warranted Director for Admin 06/30/2023 . Not Started Administration n/a n/a n/a
Status Legend:
. Not Started
. Being Initiated
() |in Review / Underway
. Approved / Completed
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MGO Implementation Management Plan Template - Deliverable Status Log

MGO Recommendation # and Title: #13 - Oversight Reports - AP and AR systems Purpose: This document contains key deliverables for implementing
ET Sponsor: Deputy Director for Administration recommendations presented in the MGO Report, April 2021.

Due Date: 06/30/2022
Last Update: 12/29/2021

Rating: MGO Recommendation: (MGO) Action Plan: MGO Observation: MGO Potential Impact / Risk:
Medium  ODF Administrative Branch should establish documented controls/ policies/ procedures related to oversight of fire Examples of standardized reports which should be prepared and reviewed on an on- Reports compiled for oversight of fire protection finance appear Use of ad-hoc and manually manipulated reports for oversight of fire protection
protection finance, including the preparation and timely review of standardized reports. going basis: to be ad-hoc, manually manipulated, and prepared on an as finance could result in the use of incomplete and inaccurate data for management
1. Payroll coding/ exceptions needed basis. Formalized policies and procedures related to the  decisions. Additionally, the lack of formalized policies and procedures and
2. Co-op fund classification preparation and review of fire protection finance related reports inefficiencies could lead to duplication of efforts.
3. Project coding, including large fire coding do not appear to exist based on review of documented finance/
4. Spend against budget limitation accounting related documents and inquiry with ODF Operations
5. Emergency cost estimate reports and Administrative Branches personnel.

6. Severity Summary and Dashboard

ODF Management Response:
ODF agrees with this r ion and has r ized ad hoc reporting as problematic for efficiencies, accuracy, standardization, and confidence in various financial processes. The Administrative Branch has identified and begun to implement numerous financial and budget reports within existing systems and has been developing the to address this need. Some of the

identified reports regarding fire costs within the MAP will take some significant process changes both within Salem and the district offices, as well as on fires. IT solutions can greatly benefit this effort but are not required to begin undertaking the needed process changes to facilitate reporting. Procedures are being developed to codify these business practices while defining
roles and responsibilities across the agency.

Deliverable Identification Estimated Deliverable Status Deliverable Review
) Owner Completion [“giziie Approver(s) District Supporting Documentation
v Deliverable Name Date N LT ET
Indicator Business
MILESTONES
Inventory of existing standard and non-standard reports sent to the field (MGO) Financial Services 07/30/2021 . Complete Assistant Deputy n/a n/a n/a Inventory of reports
Y & P Manager P Director for Admin Y P
Fi ial Servi Assistant Deput
Payroll Coding /Exceptions Report - reviewed and standards defined (MGO) inancial services 06/30/2022 . Not Started ,SSIS ant Depu y TBD n/a n/a
Manager Director for Admin
Co-op Fund Classification Report - reviewed and standards defined (MGO) Financial Services 06/30/2022 . Not Started ASSIStant DeputY TBD n/a n/a
Manager Director for Admin
Fi ial Servi Assistant Deput
Spend Against Budget Limitation Report - reviewed and standards defined (MGO) inancial services 06/30/2022 . Not Started ,SSIS ant Depu y TBD n/a n/a
Manager Director for Admin
Emergency Cost Estimate Reports - reviewed and standards defined (MGO) Protection Finance 06/30/2022 . Not Started Fire Protect-|0n TBD n/a n/a
Manager Deputy Chief
Protection Fi Fire Protecti
Severity Summary and Dashboard - new report developed and standards defined (MGO) rotection Finance 06/30/2022 . Not Started re Frotec ‘|on TBD n/a n/a
Manager Deputy Chief
Accounts Receivable Aging Report - reviewed and standards defined (MGO) Financial Services 05/01/2022 @ In Review / ASSIStant DeputY TBD n/a n/a
Manager - Underway Director for Admin
Fi ial Servi —~ In Revi Assistant Deput
Accounts Payable Report - reviewed and standards defined (MGO) {nancial Services 05/01/2022 ()] n Review / ,SSIS ant Depu y TBD n/a n/a
Manager - Underway Director for Admin
Cash Flows - new report and standards defined (MGO) Financial Services 05/01/2022 @ In Review / ASSIStant DeputY TBD n/a n/a
Manager - Underway Director for Admin
Protection Fi —~ In Revi Fire Protecti Outstanding Assets & Liabiliti
Fires to Be Invoiced Report - new report and standards defined (MGO) rotection Finance 05/01/2022 ()] n Review / re Frotec -|on TBD n/a n/a utstanding Assets & Lablllties
Manager = Underway Deputy Chief Tracker
. . ) Financial Services Assistant Deputy
Exception Report Summaries - new report and standards defined (MGO) 06/30/2022 . Not Started A 4 TBD n/a n/a
Manager Director for Admin
Fi ial Servi Assistant Deput
District Fiscal Budgets to Actual Report - reviewed and standards defined (MGO) inancial services 06/30/2022 . Not Started ,SSIS ant Depu y TBD n/a n/a
Manager Director for Admin
District Fiscal Budgets to Biennial Report - reviewed and standards defined (MGO) Financial Services 06/30/2022 . Not Started ASSIStant DeputY TBD n/a n/a
Manager Director for Admin
Fi ial Servi Assistant Deput
Biennial Budget to Actual Expenditures Report - reviewed and standards defined (MGO) inancial services 06/30/2022 . Not Started ,SSIS ant Depu y TBD n/a n/a
Manager Director for Admin
Additional standardized reports not defined in MGO report (TBD) Financial Services 06/30/2022 . Not Started ASSIStant DeputY TBD n/a n/a
Manager Director for Admin

POLICY AND PROCEDURES

ODF Policy (list topics and define milestones)

Fi ial Servi Assistant Deput
ODF Policy - Financial Reporting and Oversight (MGO) fnanclat Sevices | o6/30/2022 | @ Not Started \ssistant Deputy TBD TBD TBD
Manager Director for Admin
ODF Procedures (list topic(s), define each)
Fi ial Servi Assistant Deput
Financial Reporting procedures for preparation of each standardized report (TBD) (MGO) inancial Services 06/30/2022 . Not Started ,SSIS ant Depu y TBD n/a n/a
Manager Director for Admin
Financial Oversight procedures for review of each standardized report (TBD) (MGO) Financial Services 06/30/2022 . Not Started ASSIStant DeputY TBD n/a n/a
Manager Director for Admin
Fi ial Servi Assistant Deput
Cash Flow Projection Procedures (MGO) inancial services 06/30/2022 . Being Initiated ,SSIS ant Depu y TBD n/a n/a
Manager Director for Admin
OFRS Reporting Tool Use Procedures Financial Services 06/30/2022 . Not Started ASSIStant DeputY TBD n/a n/a
Manager Director for Admin
Fi ial Servi Assistant Deput
Procedures for Correcting Payroll inancial services 06/30/2022 . Not Started ,SSIS ant Depu y TBD n/a n/a
Manager Director for Admin
. - . . . . Oregon Forestland
Cost Estimgiaapy fﬁﬁpﬁ@‘r‘?&ﬁ?ﬁ&ﬁ'méﬁéﬂéﬁ%ﬁf fofggjion Finance and Oregon Protection Finance | ¢ /30> dd@rsio@)3 | Not started Protection Fund Jul-22 Jul-22 n/a Page 34 of 66
Forestland Protection Fund Administrator w/focus on reports used (MGO) Manager Administrator




MGO Implementation Management Plan Template - Deliverable Status Log

MGO Recommendation # and Title: #13 - Oversight Reports - AP and AR systems Purpose: This document contains key deliverables for implementing
ET Sponsor: Deputy Director for Administration recommendations presented in the MGO Report, April 2021.

Due Date: 06/30/2022

Last Update: 12/29/2021

Rating: MGO Recommendation: (MGO) Action Plan: MGO Observation: MGO Potential Impact / Risk:
Medium  ODF Administrative Branch should establish documented controls/ policies/ procedures related to oversight of fire Examples of standardized reports which should be prepared and reviewed on an on- Reports compiled for oversight of fire protection finance appear Use of ad-hoc and manually manipulated reports for oversight of fire protection
protection finance, including the preparation and timely review of standardized reports. going basis: to be ad-hoc, manually manipulated, and prepared on an as finance could result in the use of incomplete and inaccurate data for management
1. Payroll coding/ exceptions needed basis. Formalized policies and procedures related to the  decisions. Additionally, the lack of formalized policies and procedures and
2. Co-op fund classification preparation and review of fire protection finance related reports inefficiencies could lead to duplication of efforts.
3. Project coding, including large fire coding do not appear to exist based on review of documented finance/
4. Spend against budget limitation accounting related documents and inquiry with ODF Operations
5. Emergency cost estimate reports and Administrative Branches personnel.

6. Severity Summary and Dashboard

ODF Management Response:
ODF agrees with this r ion and has r ized ad hoc reporting as problematic for efficiencies, accuracy, standardization, and confidence in various financial processes. The Administrative Branch has identified and begun to implement numerous financial and budget reports within existing systems and has been developing the to address this need. Some of the

identified reports regarding fire costs within the MAP will take some significant process changes both within Salem and the district offices, as well as on fires. IT solutions can greatly benefit this effort but are not required to begin undertaking the needed process changes to facilitate reporting. Procedures are being developed to codify these business practices while defining
roles and responsibilities across the agency.

Deliverable Identification Estimated Deliverable Status Deliverable Review
Owner Completion [“gsos Approver(s) District Supporting Documentation
v Deliverable Name Date .a us Status |s. e LT ET BOF
Indicator Business
ODF Greenbook (list sections, define action needed)
Incident Busi Protection Fi

Chapter 80 - Update standards in Emergency Cost Estimate reporting and review (MGO) n;’\;: M::z;::/ 06/30/2022 . Not Started o e’;l;zr;g::ance Jul-22 n/a n/a
ODF Guidance or Memorandum (list sections)

n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a

IT SYSTEM CONSIDERATIONS

Admin Modernizati Deputy Director f
- Report designs integrated into OFRS application 06/30/2022 n Not Started -_
Program Administration

COMMUNICATION PLANNING

Admin Modernizati Deputy Director f
- Deployment of new OFRS Reporting Tool 06/30/2022 n Not Started -_
Program Administration

TRAINING NEEDS

Admin Modernization Deputy Director for

Training plan for use of the OFRS Reporting Tool 06/30/2022 . Not Started e ) TBD TBD TBD
Program Administration
Training module on the use of the OFRS Reporting Tool Admin Modernization | ;c,35,,00, | @ Not Started | DePuty Director for TBD 8D 8D
Program Administration
Fi ial Servi Assistant Deput
Correcting Payroll training module inancial services 06/30/2022 . Not Started ,SSIS ant Depu y n/a n/a n/a
Manager Director for Admin

MAINTENANCE NEEDS POST-IMPLEMENTATION

Admin Modernization Deputy Director for

OFRS Reporting Tool updates, upgrades, and maintenance 06/30/2023 . Not Started L . TBD TBD TBD

Program Administration

. . . Assistant Deputy Deputy Director for
R d updat | d t t ch d I 06/30/2022 Not Started

eview and update policy/procedures to meet changing needs (annually) Director for Admin /30/' . ot Starte Administration n/a n/a n/a
Administrative Branch Fiscal Year Operating Plan core duties updated Assistant Deputy 06/30/2022 . Not Started Deputy Director for n/a n/a n/a

P 8 P Director for Admin Administration

Assistant D t D ty Director fi
Position Descriptions updated w/duties ssistant Deputy 06/30/2022 . Not Started eputy Director for n/a n/a n/a

Director for Admin Administration

BUDGETARY, LEGISLATIVE, OR ADMINISTRATIVE CONSIDERATIONS

Status Legend:
. Not Started
. Being Initiated
() |InReview / Underway
. Approved / Completed
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MGO Implemen

MGO Recommendation # and Title: #14 - Training (Training/Onboarding for accounting personnel in Salem and Field)
ET Sponsor: Human Resources Manager

Due Date: 06/30/2022

Last Update: 12/29/2021

Rating: MGO Recommendation:
Medium

(MGO) Action Plan:

personnel or those with finance and accounting related responsibilities.

The ODF Administrative Branch should develop a robust onboarding and training program for all finance and accounting 1. Create a set of onboarding and ongoing training documents for all individuals with
finance/ accounting related responsibilities. The onboarding training should include:

(1) use of financial systems; (2) financial policies, procedures and processes; (3)
monthly, quarterly, and annual reporting requirements; and (4) ODFnet and other
available information and training resources.
2. Specify the required policies and procedures that must be reviewed and
understood, along with the applicable finance systems, desktop procedures, and
ongoing reporting requirements.

ODF Management Response:

ion Management Plan Template - Deliverable Status Log

MGO Observation:

Based on our inquiry with ODF Administrative Branch personnel,
there are no standard processes or procedures for the
onboarding of finance or accounting personnel as related to

Purpose: This document contains key deliverables for implementing
recommendations presented in the MGO Report, April 2021.

MGO Potential Impact / Risk:

Lack of sufficient training could lead to the use of inefficient or incorrect processes by
finance and accounting personnel, which could result in errors in financial reporting
and inefficiencies.

financial systems and processes.

ODF agrees with this recommendation and recognizes the need for standardized onboarding and training. Finance staff are actively revising guidance, procedures, and learning modules to aid in training employees on our new and existing financial systems and processes and Protection Finance staff have put together a robust fire finance training and annual refresher
training. To help facilitate employee onboarding and build accountability for completion of training, the State of Oregon enterprise is currently implementing a new statewide Learning Management System that will replace the existing outdated system and be fully integrated with the state’s Workday human resource management system. A financial curriculum that includes
components listed in this sub-recommendation can be developed and assigned to employees with finance / accounting related responsibilities for both the initial onboarding stage and to facilitate ongoing training as well. Defining the core training requirements of the financial curriculum is the initial step in defining a roadmap that will assist with training module
development and work planning for additional documentation needed to support our employees. Dedicated project capacity will be needed within the Finance and HR programs during 2021-2022 to support implementation of this new learning system and development of financial curriculum.

Deliverable Identification

Owner
Deliverable Name

MILESTONES

Assistant Deputy

Update onboarding checklist for finance positions with key policies and training (MGO) . !
Director for Admin

Estimated
Completion
Date

06/30/2022

Status
Indicator

Deliverable Status

Not Started

Approver(s)

Deputy Director for
Administration

Deliverable Review

n

District

Supporting Documentation
Business

Managers

Assistant Deputy
Director for Admin

Onboarding outline identifying position and system needs for each classification

06/30/2022

Not Started

Deputy Director for
Administration

IT SYSTEM CONSIDERATIONS

POLICY AND PROCEDURES
ODF Policy (list topics and define milestones)

[T8D | TBD [ 18D [ TBD TBD | TBD [ m [ 10 [ 71D | |
ODF Procedures (list topic(s), define each)

[T8D | TBD [ 18D [ TBD TBD | TBD [ m [ 10 [ 71D | |
ODF Greenbook (list sections, define action needed)

Chapters requiring updates or modifications in reference to Admin training modules Incident Finance / FEMA| 06/30/2022 | . | Not Started | Protection Finance May-22 | May-22 | n/a | |

Manager Manager

ODF Guidance or Memorandum (list sections)

TBD TBD TBD TBD TBD TBD TBD TBD TBD

e | o ] oo | oo | o | e | e J e | e | e | ]

COMMUNICATION PLANNING

Assistant D t D ty Director fi
Communications on policy/procedural changes to affected personnel and supervisors ,SSIS ant Depu y 06/30/2022 . Not Started epu y '|rec ?r or TBD TBD TBD
Director for Admin Administration
Coordination on field and association review and feedback on curriculum ASSIStant DeputY 06/30/2022 . Not Started Deputy_ D'lrectt.)r for TBD TBD TBD
Director for Admin Administration
—_— . . . L - Assistant Deputy Deputy Director for
Communications on new or revised financial training opportunities ) ! 06/30/2022 . Not Started e . TBD TBD TBD
Director for Admin Administration
TRAINING NEEDS
Fi ial Servi Assistant Deput
Training for hiring managers for requirements in the onboarding of financial positions {nancial Services 06/30/2022 . Not Started ,SSIS ant Depy y TBD TBD TBD
Manager Director for Admin
Identify gaps in person vs. position, conduct needs assesment and provide training to bridge Financial Services 06/30/2022 . Not Started /-_\55|stant Deput\_/ 18D 18D 18D
gaps Manager Director for Admin
Use of Learning Management System to assign required trainings at onboarding and annually Human Resources 06/30/2022 . Not Started /'Assistant DeputY 8D 8D 8D
(MGO) Manager Director for Admin
Use of Financial Systems - Admin Training module (MGO) Financial Services | oc/300000 | @ NotStarted | /SSistantDeputy T8D T8D TBD
Manager Director for Admin
Fi ial Servi Assistant Deput
Financial Policies, Procedures, and Processes - Admin Training module (MGO) inancial services 06/30/2022 . Not Started ,SSIS ant Depu y TBD TBD TBD
Manager Director for Admin
Financial Reporting Requirements - Admin Training module (MGO) Financial Services 06/30/2022 . Not Started ASSIStant DeputY TBD TBD TBD
Manager Director for Admin
Fi ial Servi Assistant Deput
Financial References, Tools, and Resources - Admin Training module (MGO) inancial services 06/30/2022 . Not Started ,SSIS ant Depu y TBD TBD TBD
Manager Director for Admin
Fire Finance Training (annually) Incident Finance / FEMA 06/30/2022 . Not Started Protection Finance May-22 May-22 n/a
Manager Manager
. . Incident Finance / FEMA . Protection Finance
Dispatch aM@Q thaplemeniatiomdvianagesientRian Manager/ 06/30/2019r15|0.3 Not Started Manager May-22 May-22 n/a Page 36 of 66




MGO Implementation nagement Plan Template - Deliverable Status Log

MGO Recommendation # and Title: #14 - Training (Training/Onboarding for accounting personnel in Salem and Field) Purpose: This document contains key deliverables for implementing
ET Sponsor: Human Resources Manager recommendations presented in the MGO Report, April 2021.

Due Date: 06/30/2022
Last Update: 12/29/2021

Rating: MGO Recommendation: (MGO) Action Plan: MGO Observation: MGO Potential Impact / Risk:
Medium  The ODF Administrative Branch should develop a robust onboarding and training program for all finance and accounting 1. Create a set of onboarding and ongoing training documents for all individuals with  Based on our inquiry with ODF Administrative Branch personnel, Lack of sufficient training could lead to the use of inefficient or incorrect processes by
personnel or those with finance and accounting related responsibilities. finance/ accounting related responsibilities. The onboarding training should include:  there are no standard processes or procedures for the finance and accounting personnel, which could result in errors in financial reporting
(1) use of financial systems; (2) financial policies, procedures and processes; (3) onboarding of finance or accounting personnel as related to and inefficiencies.

monthly, quarterly, and annual reporting requirements; and (4) ODFnet and other financial systems and processes.
available information and training resources.

2. Specify the required policies and procedures that must be reviewed and

understood, along with the applicable finance systems, desktop procedures, and

ongoing reporting requirements.

ODF Management Response:
ODF agrees with this recommendation and recognizes the need for standardized onboarding and training. Finance staff are actively revising guidance, procedures, and learning modules to aid in training employees on our new and existing financial systems and processes and Protection Finance staff have put together a robust fire finance training and annual refresher
training. To help facilitate employee onboarding and build accountability for completion of training, the State of Oregon enterprise is currently implementing a new statewide Learning Management System that will replace the existing outdated system and be fully integrated with the state’s Workday human resource management system. A financial curriculum that includes

components listed in this sub-recommendation can be developed and assigned to employees with finance / accounting related responsibilities for both the initial onboarding stage and to facilitate ongoing training as well. Defining the core training requirements of the financial curriculum is the initial step in defining a roadmap that will assist with training module
development and work planning for additional documentation needed to support our employees. Dedicated project capacity will be needed within the Finance and HR programs during 2021-2022 to support implementation of this new learning system and development of financial curriculum.

Deliverable Identification . Deliverable Status Deliverable Review
Estimated

Owner Completion | g ooc Approver(s) District Supporting Documentation
v Deliverable Name Date N Status Business LT ET BOF
Indicator
Managers
MAINTENANCE NEEDS POST-IMPLEMENTATION
Incident Fi FEMA Protection Fi
Training modules modified to reflect any new or changed processes/procedures ncident Finance / 06/30/2022 . Not Started rotection Finance May-22 May-22 n/a
Manager Manager
. . . . Fire Protection Deputy Fire Protection
Protection Fiscal Year O ting Pl dut dated 06/30/2022 Not Started
rotection Fiscal Year Operating Plan core duties update Chief /30/ . ot Startel Deputy Chief n/a n/a n/a
Fire Protection Deput H: R
Position Descriptions updated w/duties re Frotec ‘|on eputy 06/30/2022 . Not Started uman Resources n/a n/a n/a
Chief Analyst
BUDGETARY, LEGISLATIVE, OR ADMINISTRATIVE CONSIDERATIONS
Training mf)dule deveIoPment capacity to ?e determined as deliverables progress to consider /'Assistant DeputY 8D T8D 8D T8D 8D 8D 8D
enhanced implementation through upcoming budget development cycles. Director for Admin
Status Legend:

. Not Started

. Being Initiated

() [inReview / Underway
. Approved / Completed
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MGO Implementation Management Plan Template - Deliverable Status Log

MGO Recommendation # and Title: #15 - Field Protection Districts Oversight
ET Sponsor: Deputy Director for Operations

Due Date: 06/30/2022

Last Update: 12/29/2021

Purpose: This document contains key deliverables for implementing
recommendations presented in the MGO Report, April 2021.

Rating: MGO Recommendation: (MGO) Action Plan: MGO Observation: MGO Potential Impact / Risk:

Medium  ODF Operations and Administrative Branches should develop and implement standardized processes and procedures 1. Update Green Book to clearly define all fire incident business processes. During our site visits to the Field Protection Districts and ODF Lack of standardized processes and procedures across the Field Protection Districts
for the Field Protection Districts, and assist in the implementation and continued oversight of the processes and 2. Prepare standardized policies, procedures, flow charts, and/ or desk manuals Operations (headquarters), we noted that the Field Protection  could lead to inconsistencies in finance and accounting related transactions
procedures to ensure consistency in application. Districts appear to operate independently and lack standardized resulting in inaccurate and/or incomplete financial information.

processes and procedures.

related to finance and accounting, including implementation and oversight
processes and responsible parties.

ODF Management Response:

ODF agrees with this recommendation. Policies, procedures and process documentation is a key tenet of establishing authority, responsibility and accountability among agency staff and managers. The Green Book is designed to be a field guide of fire incident business process and procedures that are carried out on incident and through the field district offices.
This guide will continue to be developed and regularly revised to clearly define these incident business processes. Other fire business is centralized to ODF Headquarters and coordination work across the Operations and Administrative Branches. Those processes should be captured in agency policy and procedure, or individual employee desk manuals, instead of

the Green Book. ODF will continue to revise and develop this necessary documentation of business practices. Furthermore, providing the appropriate level of training prior to season, and ongoing communication throughout fire season, across field and division leadership and staff, regarding these business processes, will ensure consistency in accountability for
efficiency in performance up through the chain of command.

Deliverable Identification Estimated Deliverable Status Review Planning
] Owner Completion [“gitis Approver(s) District Supporting Documentation
v Deliverable Name Date ) . LT ET
Indicator Business
MILESTONES
s X - Financial Services Assistant Deputy
Inventory of employee desk manual contents within key finance positions (MGO) 06/30/2022 . Not Started X N Jul-22 Jul-22 Jun-22
Manager Director for Admin
Fi ial Servi Assistant Deput'
Evaluation of desk manual contents to consider establishing formal procedures (MGO) inancial >ervices 06/30/2022 . Not Started ,SSIS ant Depu y Jul-22 Jul-22 Jun-22
Manager Director for Admin
Deputy Director f
Defined, modernized, desk manual template for use in agency (MGO) Senior Strategy Manager| 06/30/2022 . Not Started e:;n:n_lsrt::;nor Jul-22 Jul-22 Jun-22
ini 1
Fi ial Servi Assistant Deput:
Timeline and expectation delivered for codifying employee desk manuals (MGO) fnancial services 06/30/2022 . Not Started ,SSIS ant Depu y Jul-22 Jul-22 Jun-22
Manager Director for Admin
POLICY AND PROCEDURES
ODF Policy (list topics and define milestones)
Protection Fi Deputy Director fi
ODF Policy Cost Estimate Generation (new) (MGO) rotection Finance 06/30/2022 . Not Started epu y ‘lrec ?r or Jul-22 Jul-22 Jun-22
Manager Administration
. . - N P Oregon Forestland i
ODF Directive 1-2-7-001 Guidelines for Eligibility of Firefighting Costs for the Oregon Forest Land . Deputy Director for
Protection Fund 06/30/2022 Not Started Jul-22 Jul-22 Jun-22
Protection Fund 07/01/2020 (revise from directive to policy) (MGO) ro er.: |.on un /30/ . ot starte Administration Y Y un
Administrator
Deputy Director fi
ODF Policy - Internal Controls (updated/new) (MGO) Internal Auditor 06/30/2022 . Not Started epu y ‘lrec ?r or Jul-22 Jul-22 Jun-22
Administration
Fi ial Servi - In Revi Deputy Director f
ODF Policy - Disbursements and Expenditures (updated/new) (MGO) inancial Services | 63072022 | () nReview /| Deputy Director for T8D TBD TBD
Manager - Underway Administration
Contract Servi —~ In Revi Deputy Director fi
ODF Policy - Procurement (updated/new) (MGO) ontract >ervices 06/30/2022 o n Review / epu y ‘lrec ?r or TBD TBD TBD
Program Manager - Underway Administration
. . . Deputy Director for
ODF Policy - Signature Authorit: dated) (MGO 12/30/2021 Complete State Forester Oct-21 Dec-21 Sep-21
ey - >ignatu Y ity (up | ) Administration 130/ . P P
Financial Services —~ In Revie Deputy Director for
ODF Policy - Revenues and Receivables (updated/new) (MGO) ! : v 06/30/2022 o view / pu y .I . TBD TBD TBD
Manager - Underway Administration
ODF Procedures (list topic(s), define each)
[o] Forestland
Cost Estimate and Fost Share Cohs'olidation Procedures for Protection Finance and Oregon Protection Finance 06/30/2022 . Not Started I:fgfer::tiz;e;uiz k22 uk22 n/a
Forestland Protection Fund Administrator w/focus on systems used (MGO) Manager o
Administrator
Oregon Forestland Deputy Director for
EFCC, Operations, Administrative Joint Financial Review Procedures (MGO) Protection Fund 06/30/2022 . Not Started Apdn'z,inistration Aug-22 Sep-22 n/a
Administrator
Protection Finance Oregon Forestland
Incident AAR and Financial Review Change Management Procedures (MGO) Manager 06/30/2022 . Not Started Protection Fund Aug-22 Sep-22 n/a
€ Administrator
Fi ial Servi Assistant Deput:
Accounting procedures to be defined for implementing ODF policies listed above (TBD) fnancial Services 06/30/2022 . Not Started ,SSIS ant Uepu y Jul-22 Jul-22 n/a
Manager Director for Admin
ODF Greenbook (list sections, define action needed)
Incident Fi FEMA Protection Fi
Chapter 10 - Personnel (new) (MGO) ncident Finance / 06/30/2022 | @ | Notstarteg | ' OMecHOn Finance Jul-22 Jul-22 n/a
Manager Manager
Incident Fi FEMA Protection Fi
Chapter 20 - Procurement and Agreements (new) (MGO) ncident Finance / 06/30/2022 . Not Started rotection Finance Jul-22 Jul-22 n/a
Manager Manager
Incident Finance / FEMA Protection Finance
Chapter 30 - P ty M. t MGO 09/30/2021 Ci let Jul-22 Jul-22
apter roperty Management (new) ( ) Manager /30/. . omplete Manager ul u n/a
Incident Fi FEMA Protection Fi
Chapter 40 - Incident Business Management Coordination (review/update) (MGO) neicen Mlannaar:eer/ 06/30/2022 . Not Started o el;;:r;g;r:ance Jul-22 Jul-22 n/a
MGU Tmplementaiion Management Plan Incident Fi FEMA vergion.3 In Revi Protection Fi Page 38 of 66
Chapter 50 - Interagency%ooperative Relations (ne\%) (MGO) ncident Finance / 06/30/2022 (D] n Review / rotection Finance Jul-22 Jul-22 n/a 9
Manager - Underway Manager




MGO Implemen Management Plan Template - Deliverable Sta

MGO Recommendation # and Title: #15 - Field Protection Districts Oversight Purpose: This document contains key deliverables for implementing
ET Sponsor: Deputy Director for Operations recommendations presented in the MGO Report, April 2021.

Due Date: 06/30/2022

Last Update: 12/29/2021

Rating: MGO Recommendation: (MGO) Action Plan: MGO Observation: MGO Potential Impact / Risk:

Medium  ODF Operations and Administrative Branches should develop and implement standardized processes and procedures 1. Update Green Book to clearly define all fire incident business processes. During our site visits to the Field Protection Districts and ODF Lack of standardized processes and procedures across the Field Protection Districts
for the Field Protection Districts, and assist in the implementation and continued oversight of the processes and 2. Prepare standardized policies, procedures, flow charts, and/ or desk manuals Operations (headquarters), we noted that the Field Protection  could lead to inconsistencies in finance and accounting related transactions
procedures to ensure consistency in application. related to finance and accounting, including implementation and oversight Districts appear to operate independently and lack standardized resulting in inaccurate and/or incomplete financial information.

processes and responsible parties. processes and procedures.

ODF Management Response:

ODF agrees with this recommendation. Policies, procedures and process documentation is a key tenet of establishing authority, responsibility and accountability among agency staff and managers. The Green Book is designed to be a field guide of fire incident business process and procedures that are carried out on incident and through the field district offices.
This guide will continue to be developed and regularly revised to clearly define these incident business processes. Other fire business is centralized to ODF Headquarters and coordination work across the Operations and Administrative Branches. Those processes should be captured in agency policy and procedure, or individual employee desk manuals, instead of
the Green Book. ODF will continue to revise and develop this necessary documentation of business practices. Furthermore, providing the appropriate level of training prior to season, and ongoing communication throughout fire season, across field and division leadership and staff, regarding these business processes, will ensure consistency in accountability for
efficiency in performance up through the chain of command.

Deliverable Identifica Estimated Deliverable Status Review Planning
Owner Completion [~ Approver(s) oy Supporting Documentation
tat District
v Deliverable Name Date -a us Status |s. " LT ET BOF
Indicator Business
Incident Fi FEMA Protection Fi
Chapter 60 - Accident Investigation and Reporting (new) (MGO) ncident Finance / 09/30/2021 . Complete rotection Finance Jul-22 Jul-22 n/a
Manager Manager
Incident Fi FEMA Protection Fi
Chapter 70 - Claims and Incident Cost Recovery Collection (review/update) (MGO) ncident Finance / 09/30/2021 . Complete rotection Finance Jul-22 Jul-22 n/a
Manager Manager
Protection Finance Fire Protection
Chapter 80 - Cost Accounting and Reporting and Cost Shares (revie date) (MGO 06/15/2021 Complete Jul-21 Jul-22 n/a
P unting porting (review/up ) ) Manager /15/ . P Deputy Chief Y Y /
Incident Fi FEMA Protection Fi
Chapter 90 - Incident Payments and Coding (review/update) (MGO) ncident Finance / 06/30/2022 . Not Started rotection Finance Jul-22 Jul-22 n/a
Manager Manager
Incident Fi FEMA Protection Fi
Chapter 100 - All-Hazards Incident Business Management (new) (MGO) ncident Finance / 06/30/2022 . Not Started rotection Finance Jul-22 Jul-22 n/a
Manager Manager
Incident Fi FEMA Protection Fi
Supplemental Appendices for each Chapter (review/update) (MGO) ncident Finance / 06/30/2022 . Not Started rotection Finance Jul-22 Jul-22 n/a
Manager Manager
Incident Fi FEMA Protection Fi
Updating Plan for Greenbook (review/update) (MGO) ncident Finance / 06/30/2022 . Complete rotection Finance Jul-22 Jul-22 n/a
Manager Manager
Incident Fi FEMA Protection Fi
Chapters 30, 50, 60, 70, 80 reviewed again prior to Fire Season 2022 (MGO) ncident Finance / 06/30/2022 . Not Started rotection Finance Jul-22 Jul-22 n/a
Manager Manager
ODF Guidance or Memorandum (list sections)
n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a

IT SYSTEM CONSIDERATIONS

e | o | e | e ] o | e | o | e | oo | e | e

COMMUNICATION PLANNING

t V] Protect
Coordination with agency subject matter experts for review of content as necessary neident Finance 06/30/2022 . Not Started rotection Finance May-22 May-22 n/a
Manager Manager
Incident Fi FEMA Protection Fi
Greenbook Overview and Summary of Updates - Email to All Forestry (annually) ncident Finance / 06/30/2022 . Not Started rotection Finance May-22 May-22 n/a
Manager Manager
TRAINING NEEDS

Incident Finance / FEMA Protection Finance

Fire Finance Training (annuall 06/30/2022 Not Started May-22 May-22 n/a
rrer ining (annually) Manager /307 . Manager v v /
Incident Fi FEMA Protection Fi
Dispatch and IMT trainings - update on new processes (annually) ncident Finance / 06/30/2022 . Not Started rotection Finance May-22 May-22 n/a
Manager Manager

MAINTENANCE NEEDS POST-IMPLEMENTATION

Incident Finance / FEMA Protection Finance

Incident Finance Training modules updated (annuall 06/30/2022 Not Started May-22 May-22 n/a
: ' ning uies up ( ually) Manager /307 . Manager v v /
Incident Fi FEMA Protection Fi
Greenbook updated (annually) ncident Finance / 06/30/2022 . Not Started rotection Finance May-22 May-22 n/a
Manager Manager
. . . . Fire Protection Deputy Fire Protection
Protection Fiscal Year Operating Plan core duties updated 06/30/2022 Not Started n/a n/a n/a
i i p ing uties up Chief /30/ . Deputy Chief / / /
Fire Protection Deput H R
Position Descriptions updated w/duties ire Fro ecchilgfn eputy 06/30/2022 . Not Started uana:?/ssriurces n/a n/a n/a

BUDGETARY, LEGISLATIVE, OR ADMINISTRATIVE CONSIDERATIONS

Status Legend:
Not Started

| © [Being Initiategy o o tmptementation-ManagementPlan———| Version 3 Page 39 of 66

In Review / Underway

Approved / Completed




MGO Implementation Management Plan Template - Deliverable Status Log

MGO Recommendation # and Title: #16 - Board of Forestry Oversight Purpose: This document contains key deliverables for implementing
ET Sponsor: Deputy Director for Administration recommendations presented in the MGO Report, April 2021.

Due Date: 10/31/2021

Last Update: 12/29/2021

Rating: MGO Recommendation: (MGO) Action Plan: MGO Observation: MGO Potential Impact / Risk:
Medium  Formalized policies and procedures should be established by the BOF related to financial oversight of ODF, including  BOF should implement a formal policy regarding their financial oversight of ODF. Based on review of the BOF meeting minutes and respective Insufficient reporting of financial information to the BOF or the Forestry Finance
clearly defining the reporting requirements of ODF to the BOF. Additionally, clearly identify a set of standard reports which ODF should provide to the bylaws, the BOF has a statutory responsibility to oversee the Oversight Committee could result in lack of adequate oversight and transparency
BOF and Forestry Finance Oversight Committee on an ongoing basis, such as: expenditures incurred by ODF, however, the reporting of relative to the overall financial position of the agency.
- AR Aging finance related activities to the BOF is limited and inconsistent.
- AP Aging

- Cash flow projections

- Exception report summaries

- District fiscal budgets to actual

- District fiscal budget to the bi-annual budget

- Overall ODF agency bi-annual budget to actuals

ODF Management Response:

ODF agrees with this recommendation. The Board of Forestry (BOF) does have statutory responsibility to oversee the expenditures incurred under the statutes of their authority. ODF is committed to providing regular financial updates to the Board and has incorporated that work into the Board’s Administrative Work Plan. ODF has been actively defining a set of
standardized reports and consistent delivery timeframes to inform the Board and other required parties. As the deliverables of this process are further developed with the Board, a formalized policy and procedure can be presented for Board review and approval to codify their oversight responsibilities in agency business practices.

iverable Identificati Deliverable Status Deliverable Review

Estimated Py
Owner | Approver(s) District Supporting Documentation
v Deliverable Name Completion Date St.a L5 Status Business LT ET BOF
Indicator p
MILESTONES

Draft 21-22 BOF Administrative Work Plan with new topic and timeline for Board Financial State Forester and

Oversight Policy Development considered at October planning retreat. Planning discussion Deputy Director for 10/31/2021 . Complete Board of Forestry n/a Sep-21 Sep-21 Oct-21 BOF October 21
includes review of existing financial dashboard processes. (MGO) Administration

State Forester and
21-22 BOF Administrative Work Plan presented for Board of Forestry review Deputy Director for 01/05/2022 . Complete Board of Forestry n/a n/a Dec-21 Jan-22 BOF January '22 Item 4 Att. 7
Administration
State Forester and
21-22 BOF Administrative Work Plan presented for Board of Forestry approval Deputy Director for 03/09/2022 . Not Started Board of Forestry n/a n/a Feb-22
Administration
State Forester and
Standardized reports identified for review and oversight by the Board of Forestry (MGO) Deputy Director for TBD . Being Initiated Board of Forestry TBD n/a n/a Jan-22 BOF January '22 Item 9 Att. 1
Administration

POLICY AND PROCEDURES

ODF Policy (list topics and define milestones)

Board of Forestry Financial Oversight Policy (MGO) State Forester TBD . Being Initiated Board of Forestry TBD TBD TBD Jan-22 BOF January '22 Item 9 Att. 1

ODF Procedures (list topic(s), define each)

Procedures for Financial Reporting to the Board of Forestry | DEPUW Dlirect?r for TBD | . | Not Started | Board of Forestry | TBD | TBD | TBD | |
Administration
ODF Greenbook (list sections, define action needed)
[n/a [ n/a | n/a [ na | n/a | n/a | n/a | n/a | n/a | n/a | n/a
ODF Guidance or Memorandum (list sections)
n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a

IT SYSTEM CONSIDERATIONS

Admin Modernizati D ty Director f

COMMUNICATION PLANNING

Deputy Director for

TRAINING NEEDS

Deputy Director for

L X TBD TBD TBD
Administration

New Board policy integrated into Board Member Orientation package Board Administrator TBD . Not Started
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MGO Recommendation # and Title: #16 - Board of Forestry Oversight
ET Sponsor: Deputy Director for Administration

Due Date: 10/31/2021

Last Update: 12/29/2021

Rating: MGO Recommendation:

Medium

Formalized policies and procedures should be established by the BOF related to financial oversight of ODF, including

clearly defining the reporting requirements of ODF to the BOF.

ODF Management Response:
ODF agrees with this recommendation. The Board of Forestry (BOF) does have statutory responsibility to oversee the expenditures incurred under the statutes of their authority. ODF is committed to providing regular financial updates to the Board and has incorporated that work into the Board’s Administrative Work Plan. ODF has been actively defining a set of
standardized reports and consistent delivery timeframes to inform the Board and other required parties. As the deliverables of this process are further developed with the Board, a formalized policy and procedure can be presented for Board review and approval to codify their oversight responsibilities in agency business practices.

(MGO) Action Plan:

BOF should implement a formal policy regarding their financial oversight of ODF.
Additionally, clearly identify a set of standard reports which ODF should provide to the
BOF and Forestry Finance Oversight Committee on an ongoing basis, such as:

- AR Aging

- AP Aging

- Cash flow projections

- Exception report summaries

- District fiscal budgets to actual

- District fiscal budget to the bi-annual budget

- Overall ODF agency bi-annual budget to actuals

MGO Observation:

Based on review of the BOF meeting minutes and respective
bylaws, the BOF has a statutory responsibility to oversee the

expenditures incurred by ODF, however, the reporting of

finance related activities to the BOF is limited and inconsistent.

Purpose: This document contains key deliverables for implementing
recommendations presented in the MGO Report, April 2021.

MGO Potential Impact / Risk:
Insufficient reporting of financial information to the BOF or the Forestry Finance
Oversight Committee could result in lack of adequate oversight and transparency
relative to the overall financial position of the agency.

BUDGETARY, LEGISLATIVE, OR ADMINISTRATIVE CONSIDERATIONS

iverable Identificati Deliverable Status iverable Review
Estimated T
Owner X Approver(s) District Supporting Documentation
v Deliverable Name Completion Date | Status Status Business LT ET BOF
Indicator e
MAINTENANCE NEEDS POST-IMPLEMENTATION
Review and update policy/procedures to meet changing needs State Forester TBD . Not Started Board of Forestry n/a n/a n/a
. . . . . Assistant Deputy Deputy Director for
Ad trative Bl h F | Year O ting Pl dut dated TBD Not Started
ministrative Branc Iscal Year Operating Plan core duties update Director for Admin . (o) artes Administration n/a n/a n/a
. o . Assistant Deputy Deputy Director for
Posit D t dated w/dut TBD Not Started
osition Descriptions updated w/duties Director for Admin . ot Starte Administration n/a n/a n/a

Status Legend:

Not Started

Being Initiated

In Review / Underway

Approved / Completed
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MGO Imple

t Plan Template - Deliverable Status Log

MGO Recommendation # and Title: #17 - District Finance Accounting Oversight
ET Sponsor: Deputy Director for Administration

Due Date: 12/31/2021

Last Update: 12/29/2021

Rating: MGO Recommendation:

Medium  The ODF Administrative Branch should establish policies and procedures related to oversight of finance/ accounting
functions within the Field Protection Districts. The policies and procedures should include, but not be limited to:

1. Definition of reporting lines from the Field Protection Districts to the ODF Administrative Branch.

2. |dentification of reporting requirements and key financial metrics from the Field Protection Districts to the ODF
Administrative Branch.

3. Ongoing monitoring of key financial metrics within the Field Protection Districts.

In addition, the ODF Executive Team, with the ODF Operations and Administrative Branches, should set a clear "tone at
the top" with respect to financial accountability within the Field Protection Districts.

ODF Management Response:

(MGO) Action Plan:

1. Define the reporting lines from the Field Protection Districts to the ODF

Administrative Branch.

2. Identify reporting requirements for the Field Protection Districts to the ODF
Administrative Branch as related to finance/ accounting.
3. Update current policies and procedures to define reporting lines, reporting
requirements, and ongoing monitoring from the Field Protection Districts to the ODF activities.

Administrative Branch.

4. Establish on-going review procedures of key financial metrics at the Field
Protection District level by the ODF Administrative Branch. Metrics should include

but are not limited to:
- A/R and A/P agings

- Incidents with open finance items by fiscal year and type (i.e. cost share,

responsible party, etc.)

- % complete of cost share reconciliation process (i.e. estimate to actual for open

incidents)

- % complete of co-op reconciliation process for each open incident
- Number of cost share incidents open, settled and closed

- Estimated payable invoices still outstanding with federal partners (ex. BLM, USFS)

- Open purchase orders

Purpose: This document contains key deliverables for implementing
recommendations presented in the MGO Report, April 2021.

MGO Observation: MGO Potential Impact / Risk:

Field Protection Districts operate with limited oversight as Lack of oversight of the Field Protection Districts as related to finance and
related to finance and accounting, due to the reporting structure accounting could result in inaccurate and incomplete financial data or delays in
in place. The current organizational structure does not include identification of errors in financial reporting or poor financial performance.
Field Protection Districts reporting to the ODF Administrative

Branch, who is responsible for ODF’s finance and accounting

ODF agrees with the recommendation. A focused and prioritized approach would work best in order to achieve the recommended process improvements. The "clear tone" is set by the State Forester and implemented jointly by the Deputies through their chains of command. ODF will develop an organization chart which clearly shows the flow of accountability from
District, to Area, to Division, to Leadership. The identified reporting requirements and financial metrics listed in the MAP were actively embedded into agency business practices. The use of weekly (or other) fire finance meetings which include field and division leadership ensure alignment on progress and process. ODF will continue to revise and develop policies and

procedure that capture these improved business practices while clearly defining roles and responsibilities relative to financial reporting needs.

Deliverable Identification Estimated Deliverable Status Deliverable Review
] Owner Completion [Tgioic Approver(s) District Supporting Documentation
v Deliverable Name Date LT ET
Indicator Business
MILESTONES
Expectations for ODF Executive Team, Operations, Administration, and Field Protection .
State Fi T D C let Board of F t Jan-20 Jan-21 Jul-20 Multiple f
Districts with respect to financial accountability and MGO Recommendations (MGO) ate rorester one . omplete oard ot Forestry an an Y ultiple forums
N - " . N - . Assistant Deputy . - Deputy Director for
M - - -
Organization Chart defining financial reporting lines to Administrative Branch (MGO) Director for Admin 06/30/2022 . Being Initiated Administration Nov-21 Dec-21 Oct-21
Protection Finance Deputy Fire
Cost Share Tracker developed (MGO D Complet Cost Share Track
ost Share Tracker developed ( ) Manager one (] omplete Protection Chief n/a n/a n/a ost Share Tracker
Protection Fi D 'ty Director fi Outstanding Assets & Liabiliti
Outstanding Assets & Liabilities Tracker (MGO) rotection Finance Done . Complete epu y ‘|rec ?r or Jun-21 n/a n/a utstanding Assets & Liabllities
Manager Administration Tracker
Protection Finance Deputy Fire Outstanding Assets & Liabilities
Co-op Tracker devel d (MGO D C let Jun-21
o-op Tracker developed ( ) Manager one . omplete Protection Chief un n/a n/a Tracker
Protection Fi Deputy Fi
Active Incident Tracker developed (MGO) rotection Finance 12/31/2021 . Complete epul v |re' Jan-22 n/a n/a Active Incident Tracker
Manager Protection Chief
Protection Finance Deputy Fire .
M -
AR/AP Tracker for external partners (MGO) Manager 12/31/2021 . Complete Protection Chief Jan-22 n/a n/a AR/AP Tracker for Aging
Fi ial Servi o~ In Revi Assistant Deput Outstanding Assets & Liabiliti
Field reporting requirements defined and integrated into policies/procedures (MGO) fnancialServices 06/30/2022 Q n Review / ,SSIS ant Depu y Jan-22 n/a n/a utstanding Assets R abilities
Manager - Underway Director for Admin Tracker Instructions
. . Financial Services Assistant Deputy
Metrics for A/R and A/P MGO 06/30/2022 Not Started Jan-22
etrics for A/R and A/P agings ( ) Manager /30/. . ot Starte Director for Admin an n/a n/a
Fi ial Servi Assistant Deput
Metrics for incidents with open finance items by fiscal year and type (MGO) inancial ervices 06/30/2022 . Not Started ,SSIS ant Depu y Jan-22 n/a n/a
Manager Director for Admin
Fi ial Servi Assistant Deput:
Metrics for completed percentage of cost share reconciliations (MGO) fnancial services 06/30/2022 . Not Started _SSIS ant Depu y Jan-22 n/a n/a
Manager Director for Admin
Fi ial Servi Assistant Deput
Metrics for completed percentage of co-op reconciliations (MGO) inancial ervices 06/30/2022 . Not Started ,SSIS ant Depu y Jan-22 n/a n/a
Manager Director for Admin
Fi ial Servi Assistant Deput:
Metrics for number of cost shares open, settled, or closed (MGO) inanclal Services 06/30/2022 . Not Started _SSIS ant Uepu y Jan-22 n/a n/a
Manager Director for Admin
Fi ial Servi Assistant Deput
Metrics for outstanding payable invoices w/external partners (MGO) fnancial Services 06/30/2022 . Not Started ,SSIS ant Depu y Jan-22 n/a n/a
Manager Director for Admin
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MGO Imple

MGO Recommendation # and Title: #17 - District Finance Accounting Oversight
ET Sponsor: Deputy Director for Administration

Due Date: 12/31/2021

Last Update: 12/29/2021

Rating: MGO Recommendation:

Medium  The ODF Administrative Branch should establish policies and procedures related to oversight of finance/ accounting
functions within the Field Protection Districts. The policies and procedures should include, but not be limited to:

1. Definition of reporting lines from the Field Protection Districts to the ODF Administrative Branch.

2. |dentification of reporting requirements and key financial metrics from the Field Protection Districts to the ODF
Administrative Branch.

3. Ongoing monitoring of key financial metrics within the Field Protection Districts.

In addition, the ODF Executive Team, with the ODF Operations and Administrative Branches, should set a clear "tone at
the top" with respect to financial accountability within the Field Protection Districts.

ODF Management Response:
ODF agrees with the recommendation. A focused and prioritized approach would work best in order to achieve the recommended process improvements. The "clear tone" is set by the State Forester and implemented jointly by the Deputies through their chains of command. ODF will develop an organization chart which clearly shows the flow of accountability from

District, to Area, to Division, to Leadership. The identified reporting requirements and financial metrics listed in the MAP were actively embedded into agency business practices. The use of weekly (or other) fire finance meetings which include field and division leadership ensure alignment on progress and process. ODF will continue to revise and develop policies and
procedure that capture these improved business practices while clearly defining roles and responsibilities relative to financial reporting needs.

(MGO) Action Plan:

1. Define the reporting lines from the Field Protection Districts to the ODF

Administrative Branch.

2. Identify reporting requirements for the Field Protection Districts to the ODF
Administrative Branch as related to finance/ accounting.
3. Update current policies and procedures to define reporting lines, reporting

requirements, and ongoing monitoring from the Field Protection Districts to the ODF

Administrative Branch.

4. Establish on-going review procedures of key financial metrics at the Field
Protection District level by the ODF Administrative Branch. Metrics should include

but are not limited to:
- A/R and A/P agings

- Incidents with open finance items by fiscal year and type (i.e. cost share,

responsible party, etc.)

- % complete of cost share reconciliation process (i.e. estimate to actual for open

incidents)

- % complete of co-op reconciliation process for each open incident
- Number of cost share incidents open, settled and closed

- Estimated payable invoices still outstanding with federal partners (ex. BLM, USFS)

- Open purchase orders

Purpose: This document contains key deliverables for implementing
recommendations presented in the MGO Report, April 2021.

MGO Observation: MGO Potential Impact / Risk:

Field Protection Districts operate with limited oversight as Lack of oversight of the Field Protection Districts as related to finance and
related to finance and accounting, due to the reporting structure accounting could result in inaccurate and incomplete financial data or delays in
in place. The current organizational structure does not include identification of errors in financial reporting or poor financial performance.
Field Protection Districts reporting to the ODF Administrative

Branch, who is responsible for ODF’s finance and accounting

activities.

Deliverable Identification Estimated Deliverable Status Deliverable Review
] Owner Completion [Tgioic Approver(s) District Supporting Documentation
v Deliverable Name Date LT ET
Indicator Business
POLICY AND PROCEDURES
ODF Policy (list topics and define milestones)
Assistant D t D 'ty Director fi
ODF Policy - Organization and Position Management (MGO) \SSISTENEDEPULY | o 300022 | @ Not Started eputy Director for T8D T8D T8D
Director for Admin Administration
. . . Financial Services In Review / Deputy Director for
ODF Policy - Disbursements and Expenditures (new) (MGO) 06/30/2022 L N TBD TBD TBD
Manager Underway Administration
Fi ial Servi ~ In Revi Deputy Director f
ODF Policy - Accounting for Revenues and Receivables (new) (MGO) inancial services | o630/2022 | () n Review / eputy Director for T8D T8D T8D
Manager - Underway Administration
Contract Servi In Revi Deputy Director fi
ODF Policy - Procurement (new) (MGO) ontract Services 06/30/2022 n Review / epu y _|rec ?r or TBD TBD TBD
Program Manager Underway Administration
Deputy Director f
ODF Policy - Internal Controls (new) (MGO) Internal Auditor 06/30/2022 | @ Not Started eputy Director for T8D T8D T8D
Administration
ODF Procedures (list topic(s), define each)
. . Financial Services Assistant Deputy
AR/AP aging meeting Procedures (MGO 12/30/2021 Complete n/a n/a n/a
/ ging e ures ( ) Manager 130/ . P Director for Admin / / /
Protection Finance Fire Protection
. A M
Cost Share Tracker Updating Procedure for Protection Finance Manager (MGO) Manager 12/30/2021 . Complete Deputy Chief n/a n/a n/a
Protection Fi ~ In Revi Fire Protecti
Outstanding Assets & Liabilities Tracker Updating Procedure (MGO) rotection Finance 06/30/2022 o n Review / ire Protec }on Jan-22 n/a n/a
Manager - Underway Deputy Chief
Protection Finance Fire Protection
Co-op Tracker Updating Pi d MGO 06/30/2022 Being Initiated Jan-22
0-op Tracker Updating Procedure ( ) Manager /30/ . eing Initiate Deputy Chief an n/a n/a
Protection Fi Fire Protecti
Active Incident Tracker Updating Procedure (MGO) rotection Finance 06/30/2022 . Not Started ire Protec }on Jan-22 n/a n/a
Manager Deputy Chief
Fi ial Servi Assistant Deput:
Financial Metrics Review Procedures (MGO) inanclal Services 06/30/2022 . Not Started _SSIS ant Uepu y Jan-22 n/a n/a
Manager Director for Admin
ODF Greenbook (list sections, define action needed)
Chapter 80 - Cost Share Field Procedures - updated w/ current template, terms, guidance, Protection Finance Fire Protection
06/15/2021 C let Jul-21
expectations for interdepartmental communications, timing, roles (MGO) Manager /15/ . omplete Deputy Chief Y nfa n/a
Incident Fi FEMA ~ In Revi Protection Fi
Chapter 50 - Interagency Cooperative Relations (new) (MGO) ncident Finance / 06/30/2022 o n Review / rotection Finance n/a n/a n/a
Manager . Underway Manager
ODF Guidance or Memorandum (list sections)
[n/a | n/a n/a [ n/a n/a n/a | n/a | n/a | n/a | n/a | n/a
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MGO Imple

t Plan Template - Deliverable Status Log

MGO Recommendation # and Title: #17 - District Finance Accounting Oversight
ET Sponsor: Deputy Director for Administration
Due Date: 12/31/2021

Last Update: 12/29/2021

Rating:
Medium

MGO Recommendation:

The ODF Administrative Branch should establish policies and procedures related to oversight of finance/ accounting

functions within the Field Protection Districts. The policies and procedures should include, but not be limited to:

1. Definition of reporting lines from the Field Protection Districts to the ODF Administrative Branch.

2. |dentification of reporting requirements and key financial metrics from the Field Protection Districts to the ODF
Administrative Branch.

3. Ongoing monitoring of key financial metrics within the Field Protection Districts.

In addition, the ODF Executive Team, with the ODF Operations and Administrative Branches, should set a clear "tone at
the top" with respect to financial accountability within the Field Protection Districts.

ODF Management Response:
ODF agrees with the recommendation. A focused and prioritized approach would work best in order to achieve the recommended process improvements. The "clear tone" is set by the State Forester and implemented jointly by the Deputies through their chains of command. ODF will develop an organization chart which clearly shows the flow of accountability from

District, to Area, to Division, to Leadership. The identified reporting requirements and financial metrics listed in the MAP were actively embedded into agency business practices. The use of weekly (or other) fire finance meetings which include field and division leadership ensure alignment on progress and process. ODF will continue to revise and develop policies and
procedure that capture these improved business practices while clearly defining roles and responsibilities relative to financial reporting needs.

Deliverable Identification

Deliverable Name

IT SYSTEM CONSIDERATIONS

(MGO) Action Plan:

1. Define the reporting lines from the Field Protection Districts to the ODF

Administrative Branch.

2. Identify reporting requirements for the Field Protection Districts to the ODF
Administrative Branch as related to finance/ accounting.
3. Update current policies and procedures to define reporting lines, reporting

Purpose: This document contains key deliverables for implementing
recommendations presented in the MGO Report, April 2021.

MGO Observation:

Field Protection Districts operate with limited oversight as
related to finance and accounting, due to the reporting structure accounting could result in inaccurate and incomplete financial data or delays in
in place. The current organizational structure does not include
Field Protection Districts reporting to the ODF Administrative
Branch, who is responsible for ODF’s finance and accounting

MGO Potential Impact / Risk:

Lack of oversight of the Field Protection Districts as related to finance and

identification of errors in financial reporting or poor financial performance.

requirements, and ongoing monitoring from the Field Protection Districts to the ODF activities.

Administrative Branch.

4. Establish on-going review procedures of key financial metrics at the Field
Protection District level by the ODF Administrative Branch. Metrics should include

but are not limited to:
- A/R and A/P agings

- Incidents with open finance items by fiscal year and type (i.e. cost share,

responsible party, etc.)

- % complete of cost share reconciliation process (i.e. estimate to actual for open

incidents)

- % complete of co-op reconciliation process for each open incident
- Number of cost share incidents open, settled and closed
- Estimated payable invoices still outstanding with federal partners (ex. BLM, USFS)

- Open purchase orders

Owner

Protection Finance

Estimated
Completion
Date

Deliverable Status Deliverable Review

Status Approver(s) District
LT ET
Indicator Business

Supporting Documentation

Deputy Director for

TRAINING NEEDS

OMMUNICATION PLANNING
- le____________________________________|

Fire Finance Training (annually)

Incident Finance / FEMA
Manager

Technical requirements for incident finance tracker application defined, if desired Fall . Not Started L N TBD TBD TBD
Manager Administration
Admin Modernization Deputy Director for
Project formulated for prioritizing within internal application development capacity ' zatl TBD . Not Started pu y 4' ) TBD TBD TBD
Program Administration
Admin Modernization Deputy Director for
Application development and testing for incident finance tracker TBD . Not Started P y 3 ) TBD TBD TBD
Program Administration
Admin Modernization Deputy Director for
Incident Finance Tracker application deployment ' zatl TBD . Not Started pu y 4' ) TBD TBD TBD
Program Administration
Protection Finance Fire Protection
Procedures for updating Incident Finance Tracker revised for new application TBD . Not Started 3 TBD TBD TBD
Manager Deputy Chief
Admin Modernization Deputy Director for
Interface developed for trackers and metrics to feed into OFRS application ! zatl TBD . Not Started pu y 4' ) TBD TBD TBD
Program Administration

06/30/2022 | @

Protection Finance

Not Started
Manager

May-22 May-22 n/a

MAINTENANCE NEEDS POST-IMPLEMENTATION

Dispatch and IMT trainings - update on new processes (annually)

Incident Finance / FEMA
Manager

Incident Finance / FEMA

06/30/2022

. Protection Finance

Not Started May-22 May-22 n/a
Manager

Protection Finance

BUDGETARY, LEGISLATIVE, OR ADMINISTRATIVE CONSIDERATIONS

Training modules modified to reflect any new or changed processes/procedures 06/30/2022 Not Started May-22 May-22 n/a
'ning Y " v new gedp /e Y Manager /30/ . Manager v v /
. X . . Fire Protection Deputy Fire Protection
Protection Fiscal Year O ting P dut dated 06/30/2022 Not Started
rotection Fiscal Year Operating Plan core duties update: Chief /30/. . ot Starte Deputy Chief n/a n/a n/a
Fire Protection Deput H R
Position Descriptions updated w/duties re fro i;;:fn eputy 06/30/2022 . Not Started uma/:\na:avsiurces n/a n/a n/a

Status Legend:

Not Started

Being Initiated

In Review / Underway

Approved / Completed
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MGO Recommendation # and Title: #18 - Change Management (Incident Finance Audits)
ET Sponsor: Fire Protection Chief

Due Date: 06/30/2022

Last Update: 12/29/2021

Rating: MGO Recommendation:

Medium  Financial data by incident should be reviewed by appropriate personnel, including the ODF Operations and Administrative Branches
and key finance and accounting personnel within the Field Protection Districts, on an ongoing and timely basis. Changes in finance
and accounting processes and procedures should be properly documented through updates in policy or procedure documents and

communicated timely.

ODF Management Response:

(MGO) Action Plan:

Establish a financial data/ results review by incident and/ or overall fire season and
identify the appropriate personnel to attend the respective reviews. Identify the
financial data/ metrics to be reviewed and a change management process for any
adjustments made to finance/ accounting policies or procedures resulting from the
review.

Purpose: This document contains key deliverables for implementing
recommendations presented in the MGO Report, April 2021.

MGO Observation: MGO Potential Impact / Risk:

While financial data is reviewed subsequent to the end of the fire Lack of timely review of incident financial data and communication of changes to
season, the review does not extend beyond surface-level policies and procedures related to finance and accounting could result in
financial data to include consi ion of r and i iencies, inaccurate and/ or incomplete financial data or a lack of financial

other decision processes. The field audits conducted by the EFCC accountability within the Field Protection Districts.
and the Fire Protection Division are duplicative. Changes in

finance and accounting policies and procedures resulting from

the reviews and audits are not communicated to the Field

Protection Districts consistently or on a timely basis.

ODF agrees with this recommendation. EFCC and the Division are building new efficiency in their processes by establishing joint audits this coming spring where they will review all eligible fire costs and incident findings will further inform business practices and promote financial accountability. Auditing metrics are defined in our business practices; however, the change management
process for policy/procedure adjustments resulting from the findings and review have not been codified in formal procedure. Implementation of a more extensive review that includes results beyond surface-level financial data to include consideration of reasonableness and other decision processes would be more difficult to implement and would require significantly more time and
capacity than currently stated, especially when evaluating how an incident’s operational objectives or regional factors may have influenced financial outcomes and where those lessons learned could be implemented in agency business practices.

Deliverable Identification

MILESTONES

Deliverable Name

Estimated
Owner Completion
Date

Deliverable Status

Protection Finance

Status Approver(s) SHic
LT ET
Indicator BT

Deliverable Review
Supporting Documentation

Oregon Forestland

POLICY AND PROCEDURES
ODF Policy (list topics and define milestones)

Combine EFCC and Protective Division incident finance audit processes (MGO) Manager 05/01/2021 . Complete Protection Fund n/a n/a n/a

& Administrator

. . . Oregon Forestland
I ) ; ) N Financial Services R

Audit criteria updated for supporting documentation, personnel, and review timelines (MGO) Manager 06/30/2022 . Not Started Protection Fund Aug-22 Sep-22 n/a

& Administrator

Protection Fil Fire Protecti

Incident AAR process updated to review financial accounting and communicate results (MGO) rotection Finance 06/30/2022 . Not Started Ir,e, ,m ec !on Aug-22 Sep-22 n/a

Manager Division Chief

Assistant Deputy

Deputy Director for

ODF Directive 0-2-3-201 Internal Controls - General Overview rescinded . . 06/30/2022 . Not Started L ) Jul-22 Jul-22 Jun-22
Director for Admin Administration
Assistant D it D ty Director f

ODF Policy - Internal Controls (new) WSSISTANLOePULY | g0/350000 | @ Not Started eputy Director for Jul-22 Jul-22 Jun-22
Director for Admin Administration
Fi ial Servi In Revi Deputy Director fi

ODF Policy - Disbursements and Expenditures (new) inancial SerVices 1 oe 13072022 n Review / eputy Director for T8D TBD T8D

Manager Underway Administration
ODF Procedures (list topic(s), define each)

Oregon Forestland Deputy Director for

EFCC, Operations, Administrative Joint Financial Review Procedures (MGO) Protection Fund 06/30/2022 . Not Started /:)drr:linistration Aug-22 Sep-22 n/a

Administrator

Oregon Forestland Deputy Director for

EFCC Emergency Fire Claim Procedures updated, if necessary Protection Fund 06/30/2022 . Not Started puty Aug-22 Sep-22 n/a

Administrator

Administration

Protection Finance

Oregon Forestland

IT SYSTEM CONSIDERATIONS
| [n/a

COMMUNICATION PLANNING

Communicate changes to audit process and expectations resulting from recommendation implementation
in advance of first audit under new process, to include best practices for documentation and retention.

Incident AAR and Financial Review Change Management Procedures (MGO) Manager 06/30/2022 . Not Started Protection Fund Aug-22 Sep-22 n/a
Administrator
ODF Greenbook (list sections, define action needed)
|n/a n/a | n/a | n/a | n/a n/a | n/a | n/a | n/a | n/a | n/a
ODF Guidance or Memorandum (list sections)
. . Oregon Forestland .
Lessons Learned from 2020 Financial Review (MGO) Protection Finance 08/01/2021 . Complete Protection Fund Aug-21 Aug-21 n/a 2020 Lessor\s Learn'ed from Large Fire
Manager . Audits (Email 06/15/21)
Administrator
Protection Finance Oregon Forestland
EFC Audit Prep and Guidelines updated, if necessary Manager 06/30/2022 . Not Started Protection Fund Aug-21 Aug-21 n/a

Fire Protection Chief 06/30/2022 . Not Started

Administrator

Public Affairs

TBD TBD TBD
Manager
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MGO Implementation Management Plan Template - Deliverable Status Log

MGO Recommendation # and Title: #18 - Change Management (Incident Finance Audits) Purpose: This document contains key deliverables for implementing
ET Sponsor: Fire Protection Chief recommendations presented in the MGO Report, April 2021.

Due Date: 06/30/2022
Last Update: 12/29/2021

Rating: MGO Recommendation: (MGO) Action Plan: MGO Observation: MGO Potential Impact / Risk:
Medium  Financial data by incident should be reviewed by appropriate personnel, including the ODF Operations and Administrative Branches  Establish a financial data/ results review by incident and/ or overall fire season and ~ While financial data is reviewed subsequent to the end of the fire Lack of timely review of incident financial data and communication of changes to
and key finance and accounting personnel within the Field Protection Districts, on an ongoing and timely basis. Changes in finance identify the appropriate personnel to attend the respective reviews. Identify the season, the review does not extend beyond surface-level policies and procedures related to finance and accounting could result in
and accounting processes and procedures should be properly documented through updates in policy or procedure documents and  financial data/ metrics to be reviewed and a change management process for any financial data to include consit ion of r and i iencies, inaccurate and/ or incomplete financial data or a lack of financial
communicated timely. adjustments made to finance/ accounting policies or procedures resulting from the  other decision processes. The field audits conducted by the EFCC accountability within the Field Protection Districts.
review. and the Fire Protection Division are duplicative. Changes in

finance and accounting policies and procedures resulting from
the reviews and audits are not communicated to the Field
Protection Districts consistently or on a timely basis.

ODF Management Response:

ODF agrees with this recommendation. EFCC and the Division are building new efficiency in their processes by establishing joint audits this coming spring where they will review all eligible fire costs and incident findings will further inform business practices and promote financial accountability. Auditing metrics are defined in our business practices; however, the change management
process for policy/procedure adjustments resulting from the findings and review have not been codified in formal procedure. Implementation of a more extensive review that includes results beyond surface-level financial data to include consideration of reasonableness and other decision processes would be more difficult to implement and would require significantly more time and
capacity than currently stated, especially when evaluating how an incident’s operational objectives or regional factors may have influenced financial outcomes and where those lessons learned could be implemented in agency business practices.

Deliverable Identification Estimated Deliverable Status Deliverable Review
Owner Completion [Tgiois Approver(s) District Supporting Documentation
Indicator Business

TRAINING NEEDS

Incident Fi FEMA Protection Fi
Fire Finance Training (annually) - Auditing and Emergency Fire Claim modules updated (MGO) ncident Finance / 06/30/2022 . Not Started rotection Finance May-22 May-22 n/a
Manager Manager
. . Incident Finance / FEMA Protection Finance
Dispatch and IMT trainings - update on new processes (annually) Manager 06/30/2022 . Not Started Manager May-22 May-22 n/a
MAINTENANCE NEEDS POST-IMPLEMENTATION
Incident Fi FEMA Protection Fi
Training modules modified to reflect any new or changed processes/procedures ncident Finance / 06/30/2022 . Not Started rotection Finance May-22 May-22 n/a
Manager Manager
Fire Protection Deput Fire Protecti
Protection Fiscal Year Operating Plan core duties updated IreFro f:CmI:fn eputy 06/30/2022 . Not Started g:m:g/ E;i:fn n/a n/a n/a
Fire Protection Deput H R
Position Descriptions updated w/duties re Protec .|on eputy 06/30/2022 . Not Started uman Resources n/a n/a n/a
Chief Analyst
Documentation review of all AAR and financial review findings, communications, and use of new change Protection Finance Deputy Fire
06/30/2023 Not Started
management procedures to update policy or procedures (annually) (MGO) Manager /30/ . ot >tarte Protection Chief n/a n/a n/a
BUDGETARY, LEGISLATIVE, OR ADMINISTRATIVE CONSIDERATIONS
Deputy Director f
MGO recommendations incorporated into annual risk assessment Internal Auditor 10/31/2021 . Complete e::rr:linilsl;er:t?;nor n/a n/a n/a ODF Risk Assessment
Exti I1C Itant D ty Director fi
Assessment of review methodologies to evaluate reasonableness and decision-making xterna T;;SU ant/ 06/30/2023 . Not Started e::rr:/ini;;i:t?;nor TBD TBD TBD

Status Legend:

. Not Started

. Being Initiated
In Review / Underway
. Approved / Completed
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MGO Implementation t Plan Template - Deliverable Sta

MGO Recommendation # and Title: #19 - Invoicing Purpose: This document contains key deliverables for implementing
ET Sponsor: Deputy Director for Administration recommendations presented in the MGO Report, April 2021.

Due Date: 12/31/2021

Last Update: 12/29/2021

Rating: MGO Recommendation: (MGO) Action Plan: MGO Observation: MGO Potential Impact / Risk:
Medium  The ODF Administrative Branch should establish policies and procedures related to invoice generation including limiting  Develop and implement policies and procedures related to invoice generation. The The current process to generate certain invoices within the Field The manual process to generate invoices and lack of supporting documentation could
the ability to generate invoices to the ODF Administrative Branch. policies and procedures should include the following: (1) authority and approval limits  Protection Districts is manual (Word document) and limited or no result in i orir lete accounts receivable balances.
by job position, (2) required supporting documentation to be provided to the ODF supporting documentation is provided to the ODF Administrative
Administrative Branch, and (2) required timeframes for submission of supporting Branch prior to receiving an invoice number. Furthermore, there
documentation. are no formally documented policies related to submission of
supporting documentation and invoices from the Field
Note: This should be addressed with the implementation of Sage 300. Protection Districts to the ODF Administrative Branch.

ODF Management Response:

(ODF agrees with this recommendation. When the Sage300 AR system is implemented, the field will be submitting their invoices through that system. After they post their invoice batch, they will scan and send the supporting documentation along with an invoice cover sheet. This sheet will require the review (signature) by someone with authority to approve invoices. The

expectation is the field submits the supporting documentation along with invoice cover sheet in a reasonable timeframe (3-5 days). Initial guidance has been developed and shared with the field related to this business process. Follow-up will include formal codification in agency policy and procedure.
v Deliverable Name Completion | giayy
Rate Indicator

Deliverable Review
Approver(s) District
Business LT ET
Managers
MILESTONES

- e | | e _Jnal e | 0o | o ]| o | e [ s | e
POLICY AND PROCEDURES
ODF Policy (list topics and define milestones)

Deliverable Identification 0 Deliverable Status
Estimated

Supporting Documentation

ODF Directive 0-2-3-240 Accounting for Revenue, Receivable Transactions Rescinded Financial Services 06/30/2022 In Review / A_SSIStant DEpUtY TBD TBD TBD
Manager Underway Director for Admin
Fi ial Servi In Revi Assistant Deput
ODF Directive 0-2-3-204 Internal Controls Over Revenues and Receivables Rescinded inancial services 06/30/2022 n Review / ,SSIS ant Depu y TBD TBD TBD
Manager Underway Director for Admin
ODF Policy - Accounts Receivable (AR) (MGO) Financial Services 06/30/2022 InReview /| Assistant Deputy T8D TBD T8D
Manager Underway Director for Admin
Fi ial Services, In Revi Assistant Deput
Roles defined for ODF Administration and Operations for recording AR/Revenue (MGO) |nanc.|a ervices 06/30/2022 n Review / .SSIS ant bepu y TBD TBD TBD
Operating Programs Underway Director for Admin
Fi ial Servi . In Revi Assistant Deput
Updated policy includes defined responsibilities for ODF Admin and Operations (MGO) fnanciat Services 06/30/2022 () n Review / ,SSIS ant epy y TBD TBD TBD
Manager = Underway Director for Admin
Deputy Director f
ODF Policy - Signature Authority (MGO) eputy Directorior | 153012021 | @ Complete State Forester oct-21 Dec-21 Sep-21
Administration
ODF Procedures (list topic(s), define each)
- " . Financial Services . - Assistant Deputy
| d R ding A ts R ble (MGO 06/30/2022 B Initiated TBD
nvoicing and Recording Accounts Receivable ( ) Manager /30/ . eing Initiate Director for Admin n/a n/a
Fi ial Servi Assistant Deput
Invoicing process includes supporting documentation and timelines (MGO) |nar’:/&|:|aanage;':/|ces 06/30/2022 . Being Initiated Dirs;l:stoarnfor ZZL:nTn TBD n/a n/a
ODF Greenbook (list sections, define action needed)
Chap.ter 70 - Cl.al.ms and Incident Cost Recovery Collection revised to integrate new Accounts | Incident Finance / FEMA| 06/20/2022 | ® | Not Started | Protection Finance | 8D | oa | oa | o/ | wa
Receivable policies and procedures (MGO) Manager Manager

ODF Guidance or Memorandum (list sections)
n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a
IT SYSTEM CONSIDERATIONS

Fi ial Servi Assistant Deput

Sage AR deployed as only system for invoicing, removing manual process (MGO) |nar’:/&|:|aanage;':/|ces 06/29/2021 . Complete Di:::toarnforizl:n\i,n Jul-21 Jul-21 n/a

Evaluate interface capabnh?les_wﬂh f)ther syst.ems (WALT DirectBill, Smoke Management, Admin Modernization 18D . Being Initiated Deputy. D_lrectc_)r for T8D T8D 18D
MotorPool/Comms) coordinating with operating divisions Program Administration
Admin Modernizati Deputy Director fi

Evaluate interface capabilities with future document management system min Modernization TBD . Not Started epu y. 4|rec ,or or TBD TBD TBD
Program Administration

COMMUNICATION PLANNING

Deputy Director for

. Public Affairs
Administration

Being Initiated TBD TBD TBD

06/30/2022
Manager

Communicate procedural changes to impacted personnel and supervisors
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MGO Implementati agement Plan Template - Deliverable Sta

MGO Recommendation # and Title: #19 - Invoicing Purpose: This document contains key deliverables for implementing
ET Sponsor: Deputy Director for Administration recommendations presented in the MGO Report, April 2021.

Due Date: 12/31/2021
Last Update: 12/29/2021

Rating: MGO Recommendation: (MGO) Action Plan: MGO Observation: MGO Potential Impact / Risk:
Medium  The ODF Administrative Branch should establish policies and procedures related to invoice generation including limiting  Develop and implement policies and procedures related to invoice generation. The The current process to generate certain invoices within the Field  The manual process to generate invoices and lack of supporting documentation could
the ability to generate invoices to the ODF Administrative Branch. policies and procedures should include the following: (1) authority and approval limits  Protection Districts is manual (Word document) and limited or no result in i orir lete accounts receivable balances.
by job position, (2) required supporting documentation to be provided to the ODF supporting documentation is provided to the ODF Administrative
Administrative Branch, and (2) required timeframes for submission of supporting Branch prior to receiving an invoice number. Furthermore, there
documentation. are no formally documented policies related to submission of
supporting documentation and invoices from the Field
Note: This should be addressed with the implementation of Sage 300. Protection Districts to the ODF Administrative Branch.

ODF Management Response:

(ODF agrees with this recommendation. When the Sage300 AR system is implemented, the field will be submitting their invoices through that system. After they post their invoice batch, they will scan and send the supporting documentation along with an invoice cover sheet. This sheet will require the review (signature) by someone with authority to approve invoices. The
expectation is the field submits the supporting documentation along with invoice cover sheet in a reasonable timeframe (3-5 days). Initial guidance has been developed and shared with the field related to this business process. Follow-up will include formal codification in agency policy and procedure.

Deliverable Iden Deliverable Status Deliverable Review

Estimated
Owner Completion
Date

District
Business
Managers

Approver(s) Supporting Documentation

Status
Indicator

Deliverable Name LT ET

TRAINING NEEDS

Financial Services

Manager
Financial Services

Manager

Assistant Deputy
Director for Admin
Assistant Deputy
Director for Admin

Policy and procedures as part of Sage training and updates 06/30/2022 Being Initiated

Collection policies and procedures for those responsible for collections 06/30/2022 Not Started

MAINTENANCE NEEDS POST-IMPLEMENTATION

i s N e e N I N

BUDGETARY, LEGISLATIVE, OR ADMINISTRATIVE CONSIDERATIONS

Status Legend:
. Not Started
. Being Initiated
() |InReview / Underway
. Approved / Completed
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MGO Imple

MGO Recommendation # and Title: #20 - Finance / Accounting (Org Structure) Purpose: This document contains key deliverables for implementing
ET Sponsor: State Forester recommendations presented in the MGO Report, April 2021.
Due Date: 06/30/2023
Last Update: 12/29/2021
Rating: MGO Recommendation: (MGO) Action Plan: MGO Observation: MGO Potential Impact / Risk:
Medium  Job descriptions of current ODF personnel should be reviewed and the following reassignments should be made: 1. Based on review of the job descriptions provided by Bill Herber, the following  Certain personnel with primarily finance or accounting Lack of proper oversight of finance and accounting personnel and/ or job functions
1. Individuals with primarily finance and accounting responsibilities should be reassigned to the ODF Administrative position(s) should report to the ODF Administrative Branch: responsibilities report to the ODF Operations Branch rather than by the ODF Administrative Branch could result in errors in financial reporting or
Branch. a) Protection Finance - Principal Executive Finance Manager the Administrative Branch under the current organizational failure to properly record accounts receivable or payable transactions, resulting in an
2. Finance and accounting related job duties of individuals within the ODF Operations Branch should be reassigned to b) Protection Finance - Fiscal Analyst 2 (one position) structure. Additionally, certain positions within the ODF inability to properly forecast cash flows.
personnel within the ODF Administrative Branch. c) Protection Finance - Accounting Tech 3 (five positions) Operations Branch have some finance and accounting related
job duties and do not consistently communicate with the
In addition, the ODF Operations and Administrative Branches should review and approve job requisitions with finance 2. Based on review of the Organizational Chart for the ODF Administrative appropriate personnel within the ODF Administrative Branch
and accounting responsibilities to determine whether the roles and responsibilities are appropriate given the position ~Branch, the Fiscal Analyst should be report to the Budget Management group as  regarding the execution of those duties.
identified. opposed to the Equipment Pool.

3. Based on review of the job descriptions provided by Bill Herber, certain
finance/ accounting related job duties which should be reassigned to personnel
within the ODF Administrative Branch.

ODF Management Response:

ODF agrees with the process observation and potential impacts associated with a lack of proper personnel oversight and a lack of communication between personnel. Simply moving report lines in organization structure will not solve the problem. ODF will conduct further analysis to design and effectively reorganize our current fire finance structure to ensure
needed controls and reporting structures are in place, while maintaining fire division strategic and operational control of goals and outcomes. Progress has been made in the agency on many of the procedural and technological recommendations within this consulting review. This progress has improved efficiencies and accuracies in our business practices and
provided for more effective communications across the agency. Codifying these improved business practices in our governance, while properly training our employees, will address some observations related to personnel oversight by ishing authority, r ibility, and accountability amongst agency staff and managers. Implementing technical advances and
upgrades in our information systems will also improve consistency and reliability in our financial reporting further mitigating risk of inefficiencies or inaccuracies. Alignment of work and technical classifications within business units provides more efficient and effective work, promotes the ability to provide redundant services, especially important during fire season,
and provides for greater accountability through technical understanding by immediate managers. However, this approach must include meeting the needs of operational units and their leadership to influence goals and outcomes for these supporting elements as well as provide input on their performance. This will ensure operational units maintain strategic control
while minimizing the need for inistrative oversite. To assist with implementation, an analysis to determine how these listed and potential future reassignments would mitigate the potential risks should be conducted. There may be multiple solutions or phased approaches that will address concerns noted in the process observations, while considering associated
tradeoffs of implementation, and evaluating the effectiveness of current process improvements underway.

ODF Revised Management Response - June 2021:
ODF agrees with the recommendation. The Governor's recommended budget includes these recommended changes, and we believe these changes will likely be included in the Legislative adopted budget. Even if they were not included, from a mechanical budget process, the reporting lines can and will still be implemented. Reorganizations require thoughtful
handling consistent with union requirements with human resource expertise and support, along with careful planning to assure continuity in the operational support needed to assure timely decision-making - specifically during the 2021 fire season.

. Deliverable Status Deliverable Review
Estimated
Owner Completion | giatus Approver(s) District Supporting Documentation
v Deliverable Name Date N Status Business LT ET BOF
Indicator
Managers
NES
This recommendation's implementation plan is considerate of the Legislative Assembly's Oregon Legislative
development of a 2021-23 Legislatively Adopted Budget, inclusive of ODF Policy Option State Forester 06/28/2021 . Complete gAssemgbI TBD TBD TBD
Package #200 in the Governor's Recommended Budget. (MGO) v
Bridge plan for 2021 Fire Season to build capacity and understanding of operational needs of Fire Protection Chief Deputy Directors for
administrative/accounting support required for timely decisions that informs full and Assistant Deputy | 07/01/2021 . Complete Administration and TBD TBD TBD
implementation of organization changes. Director for Admin Operations
Chaf']ge Management consultant hired to support changing organizational structure and Deputyl [)lirectf)r for 09/28/2021 . Complete State Forester TBD TBD TBD ODF Olympic Performance
business processes Administration Management Contract
DRAFT Organizational Chart reflecting proposed reporting structure (9 positions + 4 new) DeputY l?irectgr for 10/31/2021 . Complete DeputY l?irectgr for T8D T8D T8D Administrative Branch Org Chart
(MGO) Administration Administration
. . - . . 5 Assistant Deputy Deputy Director for

FTE and reporting changes clarified for positions in Legislatively Adopted Budget, if an ) . 07/01/2021 Complete . i TBD TBD TBD

porting 8 " posit n tegisiatively P ucget, rany Director for Admin 104/ . P Administration

Assistant D t

Technical adjustments implemented in budgeting system and documentation (MGO) Budget Manager 10/01/2021 . Complete Dirs:cst:rnfor ZZ;Yn TBD TBD TBD
Agelncy'ls 20l21—23 Legislatively Adopted Budget document to Chief Financial Office and State Forester 10/26/2021 . Complete Oregon Legislative T8D T8D T8D
Legislative Fiscal Office Assembly

Complete reorganization January 1, 2022, or sooner: the agency is absolutely committed to implementing these changes. The TBD timeline items that follow are contingent upon two key drivers: the actual budget/FTE the agency receives (added capacity/FTE/Positions) to fully
implement all the MGO recommendations and the magnitude of the fire season, which requires current capacity to manaage finances on assignment to large fires. With these key drivers, we would have organizational implementation by January 1, 2022, possibly sooner.

Assistant Deput Bei Deputy Director f
Recruitment processes initiated for new or vacant positions, if any ASSIS ant Depu y 09/30/2022 . ,meg epu y llrec (,)r or TBD TBD TBD
Director for Admin Initiated Administration
Deputy Director fi Bei Deputy Director fi
Interim analysis of core duties for affected positions specific to Operations Branch eputy |r§c ortor 09/30/2022 . _meg epu y .Irec (_)r or TBD TBD TBD
Operations Initiated Administration
Bei Deputy Director f
Principles established for strategic and operational support of Operations Branch Fire Protection Chief | 09/30/2022 . ,meg eputy |r<lac orfor TBD TBD TBD
Initiated Operations
. . . Human Resources Deputy Director for
H R Analyst d t t | tat 12/30/2021 C let TBD TBD TBD
uman Resource Analyst assigned to support implementation Manager /30/ . omplete Administration
Deputy Directors for
Transition Plan for implementing organizational change Administration and 12/30/2021 . Complete State Forester TBD TBD TBD
Operations
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MGO Imple

MGO Recommendation # and Title: #20 - Finance / Accounting (Org Structure)
ET Sponsor: State Forester

Due Date: 06/30/2023

Last Update: 12/29/2021

Rating: MGO Recommendation:
Medium  Job descriptions of current ODF personnel should be reviewed and the following reassignments should be made:

1. Individuals with primarily finance and accounting responsibilities should be reassigned to the ODF Administrative
Branch.

2. Finance and accounting related job duties of individuals within the ODF Operations Branch should be reassigned to
personnel within the ODF Administrative Branch.

In addition, the ODF Operations and Administrative Branches should review and approve job requisitions with finance

and accounting responsibilities to determine whether the roles and responsibilities are appropriate given the position
identified.

ODF Management Response:

(MGO) Action Plan:

1. Based on review of the job descriptions provided by Bill Herber, the following
position(s) should report to the ODF Administrative Branch:
a) Protection Finance - Principal Executive Finance Manager
b) Protection Finance - Fiscal Analyst 2 (one position)
c) Protection Finance - Accounting Tech 3 (five positions)

2. Based on review of the Organizational Chart for the ODF Administrative
Branch, the Fiscal Analyst should be report to the Budget Management group as

opposed to the Equipment Pool.

3. Based on review of the job descriptions provided by Bill Herber, certain
finance/ accounting related job duties which should be reassigned to personnel
within the ODF Administrative Branch.

Purpose: This document contains key deliverables for implementing
recommendations presented in the MGO Report, April 2021.

MGO Observation: MGO Potential Impact / Risk:

Lack of proper oversight of finance and accounting personnel and/ or job functions
by the ODF Administrative Branch could result in errors in financial reporting or
failure to properly record accounts receivable or payable transactions, resulting in an
inability to properly forecast cash flows.

Certain personnel with primarily finance or accounting
responsibilities report to the ODF Operations Branch rather than
the Administrative Branch under the current organizational
structure. Additionally, certain positions within the ODF
Operations Branch have some finance and accounting related
job duties and do not consistently communicate with the
appropriate personnel within the ODF Administrative Branch
regarding the execution of those duties.

ODF agrees with the process observation and potential impacts associated with a lack of proper personnel oversight and a lack of communication between personnel. Simply moving report lines in organization structure will not solve the problem. ODF will conduct further analysis to design and effectively reorganize our current fire finance structure to ensure
needed controls and reporting structures are in place, while maintaining fire division strategic and operational control of goals and outcomes. Progress has been made in the agency on many of the procedural and technological recommendations within this consulting review. This progress has improved efficiencies and accuracies in our business practices and

provided for more effective communications across the agency. Codifying these improved business practices in our governance, while properly training our employees, will address some observations related to personnel oversight by

authority, r and accountability amongst agency staff and managers. Implementing technical advances and

upgrades in our information systems will also improve consistency and reliability in our financial reporting further mitigating risk of inefficiencies or inaccuracies. Alignment of work and technical classifications within business units provides more efficient and effective work, promotes the ability to provide redundant services, especially important during fire season,
and provides for greater accountability through technical understanding by immediate managers. However, this approach must include meeting the needs of operational units and their leadership to influence goals and outcomes for these supporting elements as well as provide input on their performance. This will ensure operational units maintain strategic control

while the need for
tradeoffs of implementation, and evaluating the effectiveness of current process improvements underway.

ODF Revised Management Response - June 2021:

ative oversite. To assist with implementation, an analysis to determine how these listed and potential future reassignments would mitigate the potential risks should be conducted. There may be multiple solutions or phased approaches that will address concerns noted in the process observations, while considering associated

ODF agrees with the recommendation. The Governor's recommended budget includes these recommended changes, and we believe these changes will likely be included in the Legislative adopted budget. Even if they were not included, from a mechanical budget process, the reporting lines can and will still be implemented. Reorganizations require thoughtful
handling consistent with union requirements with human resource expertise and support, along with careful planning to assure continuity in the operational support needed to assure timely decision-making - specifically during the 2021 fire season.

IT SYSTEM CONSIDERATIONS

. Deliverable Status Deliverable Review
Estimated
Owner Completion | gpaec Approver(s) District Supporting Documentation
v Deliverable Name Date N Status Business LT ET BOF
Indicator
s
Deputy Directors for . . .
InR Public Aff;
Communication Plan for implementing organizational change Administration and 01/30/2021 n Review / ublic Attalrs TBD TBD TBD
N Underway Manager
Operations
H R In Revi Deputy Director fi
Workday Human Resource Profiles reviewed and reporting updated uman Resources TBD n Review / epu y .|rec (_)r or TBD TBD TBD
Manager Underway Administration
H R Bei Deputy Director f
Position Descriptions reviewed and updated uman Resources TBD . ,meg epu y llrec (,)r or TBD TBD TBD
Manager Initiated Administration
Bei Deputy Director fi
Facilities space planning and adjacency considerations defined and implemented Facilities Manager TBD . _Ffmg epu y .Irec (_)r or TBD TBD TBD
Initiated Administration
Deputy Director f
Post-change survey and recommendation related to changes implemented e::nrinilsrt?:t(i);nor 09/30/2022 . Not Started State Forester TBD TBD TBD
Deputy Directors for
Recommendation related to scope and breadth of future agency reviews (MGO) Administration and 06/30/2023 . Not Started State Forester TBD TBD TBD
Operations
POLICY AND PROCEDURES
ODF Policy (list topics and define milestones)
[T8D TBD | TBD TBD TBD TBD [ w0 [ mp [ 718D | |
ODF Procedures (list topic(s), define each)
[T8D TBD | TBD TBD TBD TBD [ w0 | mp [ 718D | |
ODF Greenbook (list sections, define action needed)
[T8D TBD | TBD TBD TBD TBD [ w0 | mp [ 718D | |
ODF Guidance or Memorandum (list sections)
TBD TBD TBD TBD TBD TBD TBD TBD TBD

Information Technolo Assistant Deput
- Onboarding or adjustments required for new or changing positions n Not Started -_
Manager Director for Admin

COMMUNICATION PLANNING

Communications implementing organizational change

Deputy Director for
Administration

TBD

In Review /
Underway

Public Affairs

Dec-21
Manager

TBD TBD
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MGO Imple

MGO Recommendation # and Title: #20 - Finance / Accounting (Org Structure)
ET Sponsor: State Forester

Due Date: 06/30/2023

Last Update: 12/29/2021

Rating: MGO Recommendation:
Medium  Job descriptions of current ODF personnel should be reviewed and the following reassignments should be made:

1. Individuals with primarily finance and accounting responsibilities should be reassigned to the ODF Administrative
Branch.

2. Finance and accounting related job duties of individuals within the ODF Operations Branch should be reassigned to

personnel within the ODF Administrative Branch.
In addition, the ODF Operations and Administrative Branches should review and approve job requisitions with finance

and accounting responsibilities to determine whether the roles and responsibilities are appropriate given the position
identified.

ODF Management Response:

(MGO) Action Plan:

1. Based on review of the job descriptions provided by Bill Herber, the following
position(s) should report to the ODF Administrative Branch:
a) Protection Finance - Principal Executive Finance Manager
b) Protection Finance - Fiscal Analyst 2 (one position)
c) Protection Finance - Accounting Tech 3 (five positions)

2. Based on review of the Organizational Chart for the ODF Administrative
Branch, the Fiscal Analyst should be report to the Budget Management group as

opposed to the Equipment Pool.

3. Based on review of the job descriptions provided by Bill Herber, certain
finance/ accounting related job duties which should be reassigned to personnel
within the ODF Administrative Branch.

Purpose: This document contains key deliverables for implementing
recommendations presented in the MGO Report, April 2021.

MGO Observation:

Certain personnel with primarily finance or accounting
responsibilities report to the ODF Operations Branch rather than
the Administrative Branch under the current organizational
structure. Additionally, certain positions within the ODF
Operations Branch have some finance and accounting related
job duties and do not consistently communicate with the
appropriate personnel within the ODF Administrative Branch
regarding the execution of those duties.

MGO Potential Impact / Risk:

Lack of proper oversight of finance and accounting personnel and/ or job functions
by the ODF Administrative Branch could result in errors in financial reporting or
failure to properly record accounts receivable or payable transactions, resulting in an
inability to properly forecast cash flows.

ODF agrees with the process observation and potential impacts associated with a lack of proper personnel oversight and a lack of communication between personnel. Simply moving report lines in organization structure will not solve the problem. ODF will conduct further analysis to design and effectively reorganize our current fire finance structure to ensure
needed controls and reporting structures are in place, while maintaining fire division strategic and operational control of goals and outcomes. Progress has been made in the agency on many of the procedural and technological recommendations within this consulting review. This progress has improved efficiencies and accuracies in our business practices and

provided for more effective communications across the agency. Codifying these improved business practices in our governance, while properly training our employees, will address some observations related to personnel oversight by

authority, r and accountability amongst agency staff and managers. Implementing technical advances and

upgrades in our information systems will also improve consistency and reliability in our financial reporting further mitigating risk of inefficiencies or inaccuracies. Alignment of work and technical classifications within business units provides more efficient and effective work, promotes the ability to provide redundant services, especially important during fire season,
and provides for greater accountability through technical understanding by immediate managers. However, this approach must include meeting the needs of operational units and their leadership to influence goals and outcomes for these supporting elements as well as provide input on their performance. This will ensure operational units maintain strategic control

while the need for
tradeoffs of implementation, and evaluating the effectiveness of current process improvements underway.

ODF Revised Management Response - June 2021:

ative oversite. To assist with implementation, an analysis to determine how these listed and potential future reassignments would mitigate the potential risks should be conducted. There may be multiple solutions or phased approaches that will address concerns noted in the process observations, while considering associated

ODF agrees with the recommendation. The Governor's recommended budget includes these recommended changes, and we believe these changes will likely be included in the Legislative adopted budget. Even if they were not included, from a mechanical budget process, the reporting lines can and will still be implemented. Reorganizations require thoughtful
handling consistent with union requirements with human resource expertise and support, along with careful planning to assure continuity in the operational support needed to assure timely decision-making - specifically during the 2021 fire season.

Dell le Iden
v Deliverable Name

TRAINING NEEDS

Owner

Estimated
Completion
Date

Status
Indicator

Status

District
Business
Managers

Approver(s) Supporting Documentation

LT

ET BOF

MAINTENANCE NEEDS POST-IMPLEMENTATION

Administration

Human Resources

Deputy Director f Bei Assistant Deput
Onboarding to the Administrative Branch eputy Directoror 8D ® Peing \ssistant Deputy 8D 8D 8D
Administration Initiated Director for Admin
- . ) . Deputy Director for Assistant Deputy
Training requirements and plans defined for each position TBD . Not Started TBD TBD TBD

Director for Admin

Human Resources

BUDGETARY, LEGISLATIVE, OR ADMINISTRATIVE CONSIDERATIONS

Workday Human Resource Profiles reviewed and updated as necessary TBD . Not Started TBD TBD TBD
Analyst Manager
Deputy Director f Deputy Director f
Fiscal Year Operating Plans updated eputy Directorior | o /30/2022 | @ | NotStarted | -cPutY Directorior TBD TBD TBD
Operations Administration

Strategic Initiatives for 2025-27 budget development, if adjustments needed State Forester 10/30/2023 . Not Started Board of Forestry TBD TBD TBD
Guiding Principles and Direction for 2025-27 budget development State Forester 01/30/2024 . Not Started Board of Forestry TBD TBD TBD
Input on Budget Concepts for 2025-27 budget development State Forester 04/30/2024 . Not Started Board of Forestry TBD TBD TBD
Policy Option Packages for 2025-27 budget development State Forester 06/30/2024 . Not Started Board of Forestry TBD TBD TBD
2025-27 Agency Request Budget State Forester 07/30/2024 . Not Started Board of Forestry TBD TBD TBD
Status Legend:

. Not Started

. Being Initiated

() |In Review / Underway

. Approved / Completed
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MGO Implementation Management Plan Template - Deliverable Status Log

MGO Recommendation # and Title: #21 - Finance Skillsets Purpose: This document contains key deliverables for implementing
ET Sponsor: Human Resources Manager recommendations presented in the MGO Report, April 2021.

Due Date: 06/30/2023
Last Update: 12/29/2021

Rating: MGO Recommendation: (MGO) Action Plan: MGO Observation: MGO Potential Impact / Risk:

Medium  The ODF Administrative Branch should assess current staffing for finance and accounting positions and/ or job duties of 1. Finance/ accounting related responsibilities should be reassigned to the ODF Certain personnel are performing job duties related to finance Lack of proper skillsets for finance and accounting positions and/or job duties could
operational personnel performing finance and accounting job duties, to determine where there are skillset mismatches. Administrative Branch. and accounting without the necessary skillset (e.g. training result inaccuracies or incomplete financial information.
For those identified, new positions should be created and/ or job duties should be reassigned. 2. Payroll classifications should be reassessed to ensure classifications are in line with and/or qualifications).

the redefined job positions according to the education and experience requirements
Note: Approval of new positions is dependent upon legislative approval. for each role.

3. All finance/ accounting related job positions should include a list of minimum

educational requirements, experience, and skills needed to qualify for the position.

ODF Management Response:

ODF agrees with the recommended process improvement to address personnel performing job duties without proper training and/or qualifications and recognize that this could result in inaccuracies or incomplete financial information. With regards to the management action plan sub-recommendations, the agency will assess current staffing for finance / accounting job
duties with an initial review of the position descriptions and recommendations for allocations of the positions. While the assessment can be conducted internally, further position reclassifications or new position assignments are dependent upon executive and legislative approvals. State of Oregon job classifications do have pre-defined minimum qualifications. These
minimum qualifications are utilized during the recruitment process to assure a qualified candidate pool. It is not uncommon for general government positions to have financial responsibilities, in addition to clerical and administrative functions, all with varying minimum requirements. Training for financial personnel is an agency priority, has been included in prior agency
budget requests, and has been challenged with recent cost containment measures. Proper ification of positions, assi of duties, and ongoing investments in training are the determining factors to assure personnel skillsets are properly matched to agency business needs. The agency will explore and further evaluate the rec changes to or

reporting structure to understand how this sub-recommendation addresses the observation and potential risk; however, financial responsibilities are currently distributed broadly across our decentralized agency in both the operational programs and field district offices, and the difficulty of implementing this sub-recommendation has been understated.

Deliverable Identification . Deliverable Status Deliverable Review
Estimated
Owner Completion | giaius Approver(s) District Supporting Documentation
v Deliverable Name Date N Status Business LT ET BOF
Indicator
Managers
MILESTONES
H: R H: R
Coordinated review of finance position descriptions against classification specs (MGO) uman Resources 06/30/2023 . Not Started uman Resources TBD TBD TBD
Analyst Manager
Classification Study of Administrative Branch financial positions Human Resources TBD . Not Started Deputy_ D'lrectt.)r for TBD TBD TBD
Manager Administration
H: R Deputy Director f
Union coordination of Classification Studies / Technological Changes / Retraining uman Resources TBD . Not Started epu y '|rec ?r or TBD TBD TBD
Manager Administration
Recommendations for classification changes defined, if any Deputy_ D'lrectt.)r for TBD . Not Started State Forester TBD TBD TBD
Administration
H: R Deputy Director f
Position classification changes implemented, if any uman Resources TBD . Not Started epu y '|rec ?r or TBD TBD TBD
Manager Administration

POLICY AND PROCEDURES

ODF Policy (list topics and define milestones)

[n/a [ n/a [ n/a [ n/a ]| n/a [ n/a [ na | na [ na | na ] n/a
ODF Procedures (list topic(s), define each)

[TBD | TBD | TBD [ tD ] TBD | TBD [ > [ 1 [ 18D ] |
ODF Greenbook (list sections, define action needed)

[n/a | n/a [ n/a [ na | n/a | n/a [ n/a | n/a | n/a | nfa__ | n/a

ODF Guidance or Memorandum (list sections)

IT SYSTEM CONSIDERATIONS

Human Resources
Manager

Identification of security controls and access needs for financial positions, protocols on access,
including coordination with Department of Administrative Services

Assistant Deputy
Director for Admin

06/30/2023

COMMUNICATION PLANNING

per Collective Bargaining Agreement (MGO) Analyst Manager
TRAINING NEEDS

Identify gaps in person vs. position, conduct needs assesment and provide training to bridge Human Resources
gaps Manager
Financial Services
TBD
Manager .

Assistant Deputy
Director for Admin
Assistant Deputy
Director for Admin

06/30/2023 [ ] Not Started

TBD TBD TBD

Evaluate changes in finance procedures and identify training needs (annually) Not Started TBD TBD TBD

MAINTENANCE NEEDS POST-IMPLEMENTATION

Positi d classificati i t t luate if positi ds h h d H R H R
osition and classifica |c?r1 reYlew every two years to evaluate if position needs have change: uman Resources 8D . Not Started uman Resources 8D 8D 8D
and ensure proper classification Analyst Manager
H R H R
Workday Human Resource Profiles reviewed and updated as necessary uman Resources TBD . Not Started uman Resources TBD TBD TBD
Analyst Manager
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MGO Implementation Management Plan Template - Deliverable Status Log

MGO Recommendation # and Title: #21 - Finance Skillsets Purpose: This document contains key deliverables for implementing
ET Sponsor: Human Resources Manager recommendations presented in the MGO Report, April 2021.

Due Date: 06/30/2023

Last Update: 12/29/2021

Rating: MGO Recommendation: (MGO) Action Plan: MGO Observation: MGO Potential Impact / Risk:
Medium  The ODF Administrative Branch should assess current staffing for finance and accounting positions and/ or job duties of 1. Finance/ accounting related responsibilities should be reassigned to the ODF Certain personnel are performing job duties related to finance Lack of proper skillsets for finance and accounting positions and/or job duties could
operational personnel performing finance and accounting job duties, to determine where there are skillset mismatches. Administrative Branch. and accounting without the necessary skillset (e.g. training result inaccuracies or incomplete financial information.
For those identified, new positions should be created and/ or job duties should be reassigned. 2. Payroll classifications should be reassessed to ensure classifications are in line with and/or qualifications).
the redefined job positions according to the education and experience requirements
Note: Approval of new positions is dependent upon legislative approval. for each role.

3. All finance/ accounting related job positions should include a list of minimum
educational requirements, experience, and skills needed to qualify for the position.

ODF Management Response:

ODF agrees with the recommended process improvement to address personnel performing job duties without proper training and/or qualifications and recognize that this could result in inaccuracies or incomplete financial information. With regards to the management action plan sub-recommendations, the agency will assess current staffing for finance / accounting job
duties with an initial review of the position descriptions and recommendations for allocations of the positions. While the assessment can be conducted internally, further position reclassifications or new position assignments are dependent upon executive and legislative approvals. State of Oregon job classifications do have pre-defined minimum qualifications. These
minimum qualifications are utilized during the recruitment process to assure a qualified candidate pool. It is not uncommon for general government positions to have financial responsibilities, in addition to clerical and administrative functions, all with varying minimum requirements. Training for financial personnel is an agency priority, has been included in prior agency
budget requests, and has been challenged with recent cost containment measures. Proper ification of positions, assi of duties, and ongoing investments in training are the determining factors to assure personnel skillsets are properly matched to agency business needs. The agency will explore and further evaluate the rec changes to or

reporting structure to understand how this sub-recommendation addresses the observation and potential risk; however, financial responsibilities are currently distributed broadly across our decentralized agency in both the operational programs and field district offices, and the difficulty of implementing this sub-recommendation has been understated.

Deliverable Identification . Deliverable Status Deliverable Review
Estimated
Owner Completion | gia4us Approver(s) District Supporting Documentation
v Deliverable Name Date N Status Business LT ET BOF
Indicator
Managers
BUDGETARY, LEGISLATIVE, OR A INISTRATIVE CONSIDERATIONS

T LD positi b ired to hel rt th luation of positi dcl H R Deputy Director f
emporary or p95| ion may be required to help support the evaluation of positions and class uman Resources 8D . Not Started epu y_ '|rec 9r or 8D 8D 8D

review. To be considered for near-term or 23-25 budget development. Manager Administration
Classification changes could have budgetary impact, plus or minus Budget Manager 05/01/2023 . Not Started De::rt:i:i:z:t;;:or TBD TBD TBD

H: R Deputy Director f
Reassess human resources capacity and define needs for 25-27 budget development. uman Resources 06/30/2023 . Not Started epu y '|rec ?r or TBD TBD TBD

Manager Administration
Strategic Initiatives for 2025-27 budget development State Forester 10/30/2023 . Not Started Board of Forestry TBD TBD TBD
Guiding Principles and Direction for 2025-27 budget development State Forester 01/30/2024 . Not Started Board of Forestry TBD TBD TBD
Input on Budget Concepts for 2025-27 budget development State Forester 04/30/2024 . Not Started Board of Forestry TBD TBD TBD
Policy Option Packages for 2025-27 budget development State Forester 06/30/2024 . Not Started Board of Forestry TBD TBD TBD
2025-27 Agency Request Budget State Forester 07/30/2024 . Not Started Board of Forestry TBD TBD TBD

Status Legend:

. Not Started

. Being Initiated
Q In Review / Underway
. Approved / Completed
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MGO Implem

MGO Recommendation # and Title: #22 - OFRS
ET Sponsor: Deputy Director for Administration
Due Date: 06/30/2022

Last Update: 12/29/2021

Rating: MGO Recommendation:

Medium  ODF should implement the recommended process improvements identified within the report to ensure that source data
is accurate and complete within the respective systems. An independent validation and stress-test of OFRS should be
completed prior to implementation. The ODF Administrative Branch should provide initial and on-going training related
to the use and capabilities of OFRS.

ODF Management Response:

(MGO) Action Plan:

The following are examples of data needed within OFRS in order to ensure proper
oversight/ accountability as related to Fire Protection Finance:

1. Total Expenses: Actuals from the state GL system (direct feed) and cost estimates
from FIRES (direct feed) and e-Isuite (daily export/ import)

2. Revenue: Actuals from the state GL system (direct feed) and estimates (system
generated calculation based on pending cost-share estimates)

3. General Fund Revenue Estimate: EFCC estimates (generated by EFCC)

4. Accounts Receivable: Actuals from the state GL system

5. Net: Estimate (system generated calculation)

6. Cost Share Estimation: Key data points utilized for cost share agreements such as
acres, boots on the ground, etc.

7. Informational Data: Fire code, paying agency, cost share period, FEMA period, fire
start date, district, etc.

NOTE: Currently, the processes/ procedures in place do not support using OFRS as a
financial management system due to data inaccuracies.

MGO Observation:

MGO Potential Impact / Risk:

Purpose: This document contains key deliverables for implementing
recommendations presented in the MGO Report, April 2021.

While the necessary data related to Fire Protection Finance could Inaccurate and/ or incomplete data within the source systems and/ or errors in

be extracted and input into OFRS for fire finance oversight, the

current processes utilized by ODF cause certain data within
existing information technology systems to be unreliable,

inaccurate or incomplete.

system coding could result in inaccurate or incomplete information being utilized for
key management decisions.

(ODF agrees with this recommendation. The core code base of the OFRS system is fully developed and has begun to be rolled out into production. This initial phase is focused on state data sets and ensuring their accuracy and completeness with all applicable state systems. Even though the state systems are based on outdated technologies, there are enough interfaces,

endpoints and existing

the ability to integrate systems, the standardization of manual processes can certainly provide transitional improvement to this effort. The agency will have to invest additional effort and capacity to acquire the data as outlined in the MAP.

to fully date and transformation processes; the same cannot be said for the agency's fire financial information. As noted in several recommendations, current fire finance processes make system automation extremely difficult. While further automation of the agency's various fire finance processes would greatly assist

Deliverable Identification Estimated Deliverable Status Deliverable Review
) Owner Completion [Tgio4,e Approver(s) District Supporting Documentation
v Deliverable Name Date N LT ET
Indicator Business
MILESTONES
OFRS Total Expenses via SFMA Data Transfer Interface (MGO) Admin Modernization 06/30/2022 . Complete Deputy. D-II'ECt(-)I' for n/a n/a n/a
Program Administration
Admin Modernizati Deputy Director fi
OFRS Total Expenses via FIRES Data Transfer Interface (MGO) min Modernization 06/30/2022 . Not Started epu y. 4|rec ,or or n/a n/a n/a
Program Administration
OFRS Total Expenses via e-iSuite Data Transfer Interface (MGO) Admin Modernization 06/30/2022 . Not Started Deputy. D-II'ECt(-)I' for n/a n/a n/a
Program Administration
Admin Modernizati Deputy Director fi
OFRS Revenue via SFMA Data Transfer Interface (MGO) min Modernization 06/30/2022 . Complete epu y. 4|rec ,or or n/a n/a n/a
Program Administration
OFRS Revenue Estimation Component (MGO) Admin Modernization 06/30/2022 . Not Started Deputy. D-II'ECt(-)I' for n/a n/a n/a
Program Administration
Admin Modernizati Deputy Director fi
OFRS General Fund Revenue Estimate Data Transfer Interface (MGO) min Modernization 06/30/2022 . Not Started epu y. 4|rec ,or or n/a n/a n/a
Program Administration
OFRS Accounts Receivable via SFMA Data Transfer Interface (MGO) Admin Modernization Done . Complete Deputy. D-II'ECt(-)I' for n/a n/a n/a
Program Administration
Admin Modernizati Deputy Director fi
OFRS Net Estimate Component (MGO) min Modernization 06/30/2022 . Not Started epu y. 4|rec ,or or n/a n/a n/a
Program Administration
OFRS Cost Share Estimate Component (MGO) Admin Modernization 06/30/2022 . Not Started Deputy. D-II'ECt(-)I' for n/a n/a n/a
Program Administration
Admin Modernizati Deputy Director fi
OFRS Lookup Data (MGO) min Modernization 11 o6/30/2022 | @ | Being Initiated | PoY Plrectortor n/a n/a n/a
Program Administration
Implementation of associated process improvements in MGO Recommendations (MGO) Deputy DII’(-?CtOI' for 06/30/2022 . Not Started Deputy. D-II'ECt(-)I' for TBD TBD TBD
Operations Administration
POLICY AND PROCEDURES
ODF Policy (list topics and define milestones)
[TBD | TBD | TBD [ tD ] TBD | TBD TBD TBD TBD |
ODF Procedures (list topic(s), define each)
Fi ial Servi Assistant Deput
OFRS Reporting Tool Use Procedures | inancial services | 06/30/2022 | . | Not Started | ,SSIS ant Depu y TBD n/a n/a |
Manager Director for Admin
ODF Greenbook (list sections, define action needed)
[TBD | TBD | TBD [ tD ] TBD | TBD TBD TBD TBD |
ODF Guidance or Memorandum (list sections)
TBD TBD TBD TBD TBD TBD TBD TBD TBD
IT SYSTEM CONSIDERATIONS
Admin Modernizati Deputy Director fi
OFRS Buildout (individual components are specified in Milestones section) min Modernization 06/30/2022 . Not Started epu y. 4|rec ,or or n/a n/a n/a
Program Administration
OFRS Independent Validation and Stress-test Admin Modernization 06/30/2022 . Not Started Deputy. D-II'ECt(-)I' for n/a n/a n/a
Program Administration
Deputy Director f Chief Inf ti
OFRS System Documentation integrated with I.T. information and retention systems epu y '|rec ?r or 06/30/2022 . Not Started letin ?rma ‘on n/a n/a n/a
aa N ! g N .a_n_a_g PR Administration \ . a Officer
VGO Tmprementation ivi ement rian § - VETSIoNn O ; Fage 54 of 66
OFRS integrated with Continuity Plan Chief Inf9rmat|0n 06/30/2022 I'F'l . Not Started Deputy. D-II'ECt(-)I' for n/a n/a n/a g
Officer Administration




MGO Implementatio agement Plan Template - Deliverable Sta

MGO Recommendation # and Title: #22 - OFRS Purpose: This document contains key deliverables for implementing
ET Sponsor: Deputy Director for Administration recommendations presented in the MGO Report, April 2021.

Due Date: 06/30/2022
Last Update: 12/29/2021

Rating: MGO Recommendation: (MGO) Action Plan: MGO Observation: MGO Potential Impact / Risk:
Medium  ODF should implement the recommended process improvements identified within the report to ensure that source data The following are examples of data needed within OFRS in order to ensure proper While the necessary data related to Fire Protection Finance could Inaccurate and/ or incomplete data within the source systems and/ or errors in
is accurate and complete within the respective systems. An independent validation and stress-test of OFRS should be oversight/ accountability as related to Fire Protection Finance: be extracted and input into OFRS for fire finance oversight, the  system coding could result in inaccurate or incomplete information being utilized for
completed prior to implementation. The ODF Administrative Branch should provide initial and on-going training related 1. Total Expenses: Actuals from the state GL system (direct feed) and cost estimates  current processes utilized by ODF cause certain data within key management decisions.
to the use and capabilities of OFRS. from FIRES (direct feed) and e-Isuite (daily export/ import) existing information technology systems to be unreliable,
2. Revenue: Actuals from the state GL system (direct feed) and estimates (system inaccurate or incomplete.

generated calculation based on pending cost-share estimates)

3. General Fund Revenue Estimate: EFCC estimates (generated by EFCC)

4. Accounts Receivable: Actuals from the state GL system

5. Net: Estimate (system generated calculation)

6. Cost Share Estimation: Key data points utilized for cost share agreements such as
acres, boots on the ground, etc.

7. Informational Data: Fire code, paying agency, cost share period, FEMA period, fire
start date, district, etc.

NOTE: Currently, the processes/ procedures in place do not support using OFRS as a
financial management system due to data inaccuracies.

ODF Management Response:

(ODF agrees with this recommendation. The core code base of the OFRS system is fully developed and has begun to be rolled out into production. This initial phase is focused on state data sets and ensuring their accuracy and completeness with all applicable state systems. Even though the state systems are based on outdated technologies, there are enough interfaces,
endpoints and existing technol to fully date and transformation processes; the same cannot be said for the agency's fire financial information. As noted in several recommendations, current fire finance processes make system automation extremely difficult. While further automation of the agency's various fire finance processes would greatly assist
the ability to integrate systems, the standardization of manual processes can certainly provide transitional improvement to this effort. The agency will have to invest additional effort and capacity to acquire the data as outlined in the MAP.

Deliverable Identification Estimated Deliverable Status Deliverable Review

Completion [Tgio4,e Approver(s) District Supporting Documentation
- Deliverable Name Date m -“
Indicator Business

COMMUNICATION PLANNING

Program Administration

TRAINING NEEDS

Admin Modernization Deputy Director for

Training plan f f the OFRS Reporting Tool 06/30/2022 Not Started 8D 8D 8D
raining plan for use of the eporting Tool Program /30/. [ ] ot Starte Administration
Admin Modernizati Deputy Director f

Training module on the use of the OFRS Reporting Tool min Modernization | o6/30/2022 | @ Not Started eputy Birector for TBD TBD TBD
Program Administration

MAINTENANCE NEEDS POST-IMPLEMENTATION

Admin Modernization Deputy Director for

OFRS Reporting Tool updates, upgrades, and maintenance 06/30/2023 . Not Started e . TBD TBD TBD
Program Administration
. " . Assistant Deputy Deputy Director for
R d updat | d t t ch d 06/30/2022 Not Started
eview and update policy/procedures to meet changing needs Director for Admin /30/' . ot Starte Administration n/a n/a n/a
Assistant D t D ity Director f
Administrative Branch Fiscal Year Operating Plan core duties updated ,SSIS ant Depu y 06/30/2022 . Not Started epu y. ‘|rec ,or or n/a n/a n/a
Director for Admin Administration
Position Descriptions updated w/duties Assistant Deputy 06/30/2022 . Not Started Deputy Director for n/a n/a n/a

Director for Admin Administration

BUDGETARY, LEGISLATIVE, OR ADMINISTRATIVE CONSIDERATIONS

To be determined as deliverables progress, potential for 25-27 budget development. TBD TBD TBD TBD TBD TBD TBD

Status Legend:

. Not Started

. Being Initiated
) |In Review / Underway
. Approved / Completed
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MGO Implementation Management Plan Template - Deliverable Status Log

MGO Recommendation # and Title: #23 - Budgeting Requirements
ET Sponsor: Deputy Director for Administration

Due Date: 06/30/2022

Last Update: 12/29/2021

Rating: MGO Recommendation:
Medium  The overall objectives of the agency and the Field Protection Districts should be consistent allowing for consistency in
budgeting methodologies.

Note: This is dependent upon updated legislation.

ODF Management Response:

Purpose: This document contains key deliverables for implementing
recommendations presented in the MGO Report, April 2021.

(MGO) Action Plan: MGO Observation: MGO Potential Impact / Risk:

As this is dependent upon updated legislation as related to the overall objectives of ~ The ODF Administrative Branch biennial budget process and Gaps between the agency wide biennial and Field Protection Districts' annual budgets
the agency and the Field Protection Districts, other than identifying the discrepancies methodology are inconsistent with the Field Protection Districts’ could lead to over allocation and/ or mismanagement of funds.

there are no additional actions to be taken by ODF. annual budget process.

Providing for an adequate level of fire protection is defined in law through the local district budgeting process. Aligning these district budget efforts, with the biennial budget authorization in an emergency response operation does not often align as reflected in additions requests to balance base budgets at the biennial level.

Deliverable Identification Estimated Deliverable Status Deliverable Review
) Owner Completion [Tgiziis Approver(s) District Supporting Documentation
v Deliverable Name Date N . LT ET
Indicator Business
MILESTONES
Legislation update.d tolmeet overall budgeting objectives of the agency, statutes to be defined Chi:fl;;:prztjclgli?:ctor 8D . Not Started Deputy' l?irect?r for 8D 8D 8D 8D
through future legislative concept development (MGO) . . Administration
of Administration
Fire Protection
. . . . . ) Deputy Director for 2021 Protection GF Divergence
Establish ODF Budget Di P t - tat Chief/Deputy Direct 01/25/2021 C let
stablis udget Divergence Project w/ cross-agency representation ief/ eplu‘y |rfec or /25/ . omplete Administration n/a n/a n/a Project Charter ver3 (draft)
of Administration
Fire Protection Deputy Director for
Phase 1 of Divergence Project - Comparison Analysis of Biennial and Fiscal Budgets (MGO) Chief/Deputy Director | 04/30/2021 . Complete :dn'lyinistration n/a n/a n/a Divergence Phase 1 Summary (draft)
of Administration
Fire Protection Deputy Director for
Phase 1 of Divergence Project - Underlying Statutory Policy Review (MGO) Chief/Deputy Director | 04/30/2021 . Complete :aninistration n/a n/a n/a Divergence Phase 1 Summary (draft)
of Administration
. . . Fiscal Analyst 3 Assistant Deputy FA3 MGO Recommendation Work
Underl Statutory Policy R MGO 11/12/2021 C let
nderlying Statutory Policy Review ( ) (new) (MGO LD) 112/ . omplete Director for Admin a a a (Multiple documents)
i . X . . Fiscal Analyst 3 P In Review / Deputy Director for Protection Budget Review and
D P t Plan -S f k, timel t t | MGO 01/30/2022 TBD TBD TBD
ivergence Project Plan -Scope of work, timeline, integration w/plan ( ) (MGO LD) 130/ @ Underway Administration Proposals Executive Summary
i j . Fiscal Analyst 3 Assistant Deputy FA3 MGO Recommendation Work
ACC & Budget Hist | Anal 11/08/2021 C let TBD TBD TBD
udget Mistorical Analysis (MGO LD) 108/ . omplete Director for Admin (Multiple documents)
. . Fiscal Analyst 3 . . Assistant Deputy
Further C f Actual E dit MGO 06/30/2022 B Initiated
urther Comparison of Actual Expenditures ( ) (MGO LD) /30/. . eing Initiate Director for Admin n/a n/a n/a
POLICY AND PROCEDURES
ODF Policy (list topics and define milestones)
. . I Assistant Deputy Deputy Director for
ODF Policy - Budgetary Development, Tracking, and Reconciliation A " 06/30/2022 . Not Started L X Jul-22 Jul-22 May-22
Director for Admin Administration
ODF Procedures (list topic(s), define each)
Actual Cost Computation (ACC) Rate Procedures Fire Bu_smess 06/30/2022 . Not Started Protection Finance Jul-22 Jun-22 Jun-22
Coordinator Manager
Assistant D t D ty Director fi
Budget Development Procedures (Biennial/Fiscal) ,SSIS ant Depu y 06/30/2022 . Not Started epu y '|rec ?r or Jul-22 Jun-22 Jun-22
Director for Admin Administration
Budget Tracking Procedures ASSIStant DeputY 06/30/2022 . Not Started Deputy_ D'lrectt.)r for Jul-22 Jun-22 Jun-22
Director for Admin Administration
Assistant D t D ty Director fi
Budget Reconciliation Procedures ,SSIS ant Depu y 06/30/2022 . Not Started epu y '|rec ?r or Jul-22 Jun-22 Jun-22
Director for Admin Administration
E-Board Coordination Procedures ASSIStant DeputY 06/30/2022 . Not Started Deputy_ D'lrectt.)r for Jul-22 Jun-22 Jun-22
Director for Admin Administration
ODF Greenbook (list sections, define action needed)
|n/a | n/a | n/a | n/a | n/a | n/a | n/a | n/a | n/a | n/a | n/a
ODF Guidance or Memorandum (list sections)
|n/a | n/a | n/a | n/a | n/a | n/a | n/a | n/a | n/a | n/a | n/a
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MGO Implementati

MGO Recommendation # and Title: #23 - Budgeting Requirements
ET Sponsor: Deputy Director for Administration

Due Date: 06/30/2022

Last Update: 12/29/2021

Rating: MGO Recommendation:

Medium  The overall objectives of the agency and the Field Protection Districts should be consistent allowing for consistency in

budgeting methodologies.

Note: This is dependent upon updated legislation.

ODF Management Response:

nagement Plan Template - Deliverable Status Log

Purpose: This document contains key deliverables for implementing
recommendations presented in the MGO Report, April 2021.

MGO Potential Impact / Risk:

Gaps between the agency wide biennial and Field Protection Districts' annual budgets

(MGO) Action Plan: MGO Observation:

As this is dependent upon updated legislation as related to the overall objectives of ~ The ODF Administrative Branch biennial budget process and
the agency and the Field Protection Districts, other than identifying the discrepancies methodology are inconsistent with the Field Protection Districts’ could lead to over allocation and/ or mismanagement of funds.
there are no additional actions to be taken by ODF. annual budget process.

Providing for an adequate level of fire protection is defined in law through the local district budgeting process. Aligning these district budget efforts, with the biennial budget authorization in an emergency response operation does not often align as reflected in additions requests to balance base budgets at the biennial level.

Deliverable Identification Estimated Deliverable Status Deliverable Review
) Owner Completion [Tgiziis Approver(s) District Supporting Documentation
v Deliverable Name Date N . LT ET
Indicator Business
IT SYSTEM CONSIDERATIONS
Technical requirements for Budget Tracker defined Admin Modernization TBD . Being Initiated Deputy_ D'lrectt.)r for TBD TBD TBD Proposal ODF Pro_tectlon Budgeting
Program Administration and Tracking System
. . . Admin Modernization Deputy Director for
Complimentary system data defined, i.e. Sage AR, OregonBuys, SFMS TBD . Not Started e . TBD TBD TBD
Program Administration
Project formulated for prioritizing within internal application development capacity Admin Modernization TBD . Not Started Deputy_ D'lrectt.)r for TBD TBD TBD
Program Administration
Admin Modernizati Deputy Director f
Application development and testing for Budget Tracker, if feasible min Modernization TBD . Not Started epu y '|rec ?r or TBD TBD TBD
Program Administration
Budget Tracker application deployment, if feasible Admin Modernization TBD . Not Started Deputy_ D'lrectt.)r for TBD TBD TBD
Program Administration
Admin Modernizati Deputy Director f
Budget Tracker Interface for OFRS min Modernization TBD o Not Started eputy Directortor TBD TBD TBD
Program Administration
Procedures for Budgeting revised to incorporate new application(s) ASSIStant DeputY TBD . Not Started Deputy_ D'lrectt.)r for TBD TBD TBD
Director for Admin Administration

COMMUNICATION PLANNING

S T T e e [ e | oo | oo | oo | e

TRAINING NEEDS

MAINTENANCE NEEDS POST-IMPLEMENTATION

BUDGETARY, LEGISLATIVE, OR ADMINISTRATIVE CONSIDERATIONS

. . . Assistant Deputy Deputy Director for
R d updat | d t t ch d I 06/30/2022 Not Started

eview and update policy/procedures to meet changing needs (annually) Director for Admin /30/. . ot Starte Administration n/a n/a n/a
Administrative Branch Fiscal Year Operating Plan core duties updated Assistant Deputy 06/30/2022 . Not Started Deputy Director for n/a n/a n/a

P 8 P Director for Admin Administration

Assistant D t D ty Director fi
Position Descriptions updated w/duties ,SSIS ant Depu y 06/30/2022 . Not Started epu y '|rec ?r or n/a n/a n/a

Director for Admin Administration

See first milestone n/a n/a n/a n/a n/a n/a n/a n/a n/a
Status Legend:
. Not Started
. Being Initiated
() |In Review / Underway
. Approved / Completed
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MGO Implementation Management Plan Template - Deliverable Status Log

MGO Recommendation # and Title: #24 - Budgeting Requirements 2 Purpose: This document contains key deliverables for implementing
ET Sponsor: Deputy Director for Administration recommendations presented in the MGO Report, April 2021.

Due Date: 06/30/2022
Last Update: 12/29/2021

Rating: MGO Recommendation: (MGO) Action Plan: MGO Observation: MGO Potential Impact / Risk:
Medium  The ODF Administrative Branch should perform a reconciliation between the ODF agency wide biennial budget and the  Implement procedures related to the reconciliation between the agency biannual The ODF agency wide budget to actual process does not include a Inconsistencies between the ODF agency wide and Field Protection Districts’ budgets
Field Protection Districts' annual budgets. Discrepancies should be noted and addressed, including communication to budget and the Field Protection Districts annual budgets. This should include an reconciliation at the Field Protection District level. The sum of the could lead to potential revenue and cash shortfalls.
the BOF. allocation of the agency biannual budget to the respective Field Protection Districts Field Protection Districts budgets (for the two year period) often
and a reconciliation at an individual Field Protection District level. exceeds the ODF agency wide budget.

ODF Management Response:

Biennial and fiscal budget reconciliation is performed but requires greater scrutiny and sophistication. This issue is identified at the close of each biennium with a base budget shortfall request from the Agency that has been consistent over the decade.

Deliverable Identification Estimated Deliverable Status Deliverable Review
) Owner Completion [“giziie Approver(s) District Supporting Documentation
v Deliverable Name Date LT ET
Indicator Business
MILESTONES
Fire Protection Deputy Director for 2021 Protection GF Divergence
Establish ODF Budget Divergence Project w/ cross-agency representation Chief/Dep.u_ty Dir_ector 01/25/2021 Complete :dn'lyinistration n/a n/a n/a Project Charter ver3 (dlilft)
of Administration
Fire Protection .
. 5 . . N . . . Deputy Director for X
Phase 1 of Divergence Project - Comparison Analysis of Biennial and Fiscal Budgets (MGO) Chief/Deputy Director | 04/30/2021 Complete Administration n/a n/a n/a Divergence Phase 1 Summary (draft)
of Administration
Fire Protection .
. . . . . . . Deputy Director for .
Phase 1 of Divergence Project - Underlying Statutory Policy Review (MGO) Chief/Deputy Director | 04/30/2021 Complete Administration n/a n/a n/a Divergence Phase 1 Summary (draft)
of Administration
j . ) Fiscal Analyst 3 Assistant Deputy FA3 MGO Recommendation Work
Underl Statutory Policy R MGO 11/12/2021 C let
nderlying Statutory Policy Review ( ) (new) (MGO LD) 112/ omplete Director for Admin n/a n/a n/a (Multiple documents)
. . N . Fiscal Analyst 3 In Review / Deputy Director for Protection Budget Review and
D P t Plan -S f k, timeline, ints t | MGO 01/30/2022 L X TBD TBD TBD R
ivergence Project Plan -Scope of work, timeline, integration w/plan ( ) (MGO LD) 130/ Underway Administration Proposals Executive Summary
. . Fiscal Analyst 3 Assistant Deputy FA3 MGO Recommendation Work
ACC & Budget Hist | Anal 11/08/2021 C let TBD TBD TBD
ucget Historical Analysis (MGO LD) 108/ . omplete Director for Admin (Multiple documents)
. . Fiscal Analyst 3 . . Assistant Deputy
Further C f Actual E diti MGO 06/30/2022 B Initiated
urther Comparison of Actual Expenditures ( ) (MGO LD) /30/ . eing Initiate Director for Admin n/a n/a n/a
POLICY AND PROCEDURES
ODF Policy (list topics and define milestones)
. . - Assistant Deputy Deputy Director for
ODF Policy - Budgetary Development, Tracking, and Reconciliation A . 06/30/2022 . Not Started e . Jul-22 Jul-22 May-22
Director for Admin Administration
ODF Procedures (list topic(s), define each)
Fire Busi Protection Fi
Actual Cost Computation (ACC) Rate Procedures 're l{SIneSS 06/30/2022 . Not Started rotection Finance Jul-22 Jun-22 Jun-22
Coordinator Manager
Budget Development Procedures (Biennial/Fiscal) ASSIStant DeputY 06/30/2022 . Not Started Deputy_ D'lrectt.)r for Jul-22 Jun-22 Jun-22
Director for Admin Administration
. Assistant Deputy Deputy Director for
Budget Tracking Procedures Director for Admin 06/30/2022 . Not Started Administration Jul-22 Jun-22 Jun-22
Budget Reconciliation Procedures (MGO) ASSIStant DeputY 06/30/2022 . Not Started Deputy_ D'lrectt.)r for Jul-22 Jun-22 Jun-22
Director for Admin Administration
Assistant D t D ty Director fi
E-Board Coordination Procedures ,SSIS ant Depu y 06/30/2022 . Not Started epu y '|rec ?r or Jul-22 Jun-22 Jun-22
Director for Admin Administration
ODF Greenbook (list sections, define action needed)
|n/a n/a | n/a | n/a | n/a | n/a | n/a | n/a | n/a | n/a | n/a
ODF Guidance or Memorandum (list sections)
IT SYSTEM CONSIDERATIONS
Admin Modernizati Deputy Director f P | ODF Protection Budgeti
Technical requirements for Budget Tracker defined min Modernization TBD . Being Initiated epu y '|rec ?r or TBD TBD TBD roposa ro' ection Budgeting
Program Administration and Tracking System
Complimentary system data defined, i.e. Sage AR, OregonBuys, SFMS Admin Modernization TBD . Not Started Deputy_ D'lrectt.)r for TBD TBD TBD
Program Administration
Admin Modernizati Deputy Director f
Project formulated for prioritizing within internal application development capacity min Modernization TBD . Not Started epu y '|rec ?r or TBD TBD TBD
Program Administration
Application development and testing for Budget Tracker, if feasible (MGO) Admin Modernization TBD . Not Started Deputy_ D'lrectt.)r for TBD TBD TBD
Program Administration
Admin Modernizati Deputy Director f
Budget Tracker application deployment, if feasible min Modernization TBD . Not Started epu y '|rec ?r or TBD TBD TBD
Program Administration
Budget Tracker Interface for OFRS Admin Modernization TBD @ Not Started | DePuty Director for TBD 8D 8D
MGQ Implementation Management Plan Program Vension 3 Administration age-58 of 66
Assistant D t D ty Director fi
Procedures for Budgeting revised to incorporate new application(s) ,SSIS ant Depy y TBD T . Not Started epu y '|rec ?r or TBD TBD TBD
Director for Admin Administration




MGO Implementati anagement Plan Template - Deliverable Status Log

MGO Recommendation # and Title: #24 - Budgeting Requirements 2 Purpose: This document contains key deliverables for implementing
ET Sponsor: Deputy Director for Administration recommendations presented in the MGO Report, April 2021.

Due Date: 06/30/2022

Last Update: 12/29/2021

Rating: MGO Recommendation: (MGO) Action Plan: MGO Observation: MGO Potential Impact / Risk:
Medium  The ODF Administrative Branch should perform a reconciliation between the ODF agency wide biennial budget and the  Implement procedures related to the reconciliation between the agency biannual The ODF agency wide budget to actual process does not include a Inconsistencies between the ODF agency wide and Field Protection Districts’ budgets
Field Protection Districts' annual budgets. Discrepancies should be noted and addressed, including communication to budget and the Field Protection Districts annual budgets. This should include an reconciliation at the Field Protection District level. The sum of the could lead to potential revenue and cash shortfalls.
the BOF. allocation of the agency biannual budget to the respective Field Protection Districts Field Protection Districts budgets (for the two year period) often
and a reconciliation at an individual Field Protection District level. exceeds the ODF agency wide budget.

ODF Management Response:

Biennial and fiscal budget reconciliation is performed but requires greater scrutiny and sophistication. This issue is identified at the close of each biennium with a base budget shortfall request from the Agency that has been consistent over the decade.

Deliverable Identification Estimated Deliverable Status Deliverable Review

Completion [~ g4t Approver(s) District Supporting Documentation

COMMUNICATION PLANNING

S T T T e e [ e | e | oo | owe | e

TRAINING NEEDS

MAINTENANCE NEEDS POST-IMPLEMENTATION

Assistant Deputy Deputy Director for

Revi d updat li d t t changi d I 06/30/2022 Not Started
eview and update policy/procedures to meet changing needs (annually) Director for Admin /30/ . ot Starte Administration n/a n/a n/a
Administrative Branch Fiscal Year Operating Plan core duties updated Assistant Deputy 06/30/2022 . Not Started Deputy Director for n/a n/a n/a
P 8 P Director for Admin Administration
Assistant D t D ty Director fi
Position Descriptions updated w/duties ssistant Deputy 06/30/2022 . Not Started eputy Director for n/a n/a n/a

Director for Admin Ad tration

BUDGETARY, LEGISLATIVE, OR ADMINISTRATIVE CONSIDERATIONS

Fire Protection
Chief/Deputy Director TBD . Not Started
of Administration

Deputy Director for
Administration

Legislation may require updating to meet overall budgeting objectives of the agency. Statutes

TBD TBD TBD TBD
to be defined through future legislative concept development.

Status Legend:
Not Started
Being Initiated

In Review / Underway
. Approved / Completed
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MGO Implemen

MGO Recommendation # and Title: #25 - Operating Association Advances
ET Sponsor: Deputy Director for Administration

Due Date: 06/30/2022

Last Update: 12/29/2021

Rating: MGO Recommendation:
Low The ODF Administrative Branch should formalize the processes and procedures for advancing funds to operating
associations, including but not limited to:

1. Specifying the supporting documentation required prior to and subsequent to distribution of funds.

2. Setting a timeline for submission of required documentation.

3. Defining advance threshold amounts/ limits by job classification.

Note: This is dependent upon participation by the Operating Associations.

ODF Management Response:

(MGO) Action Plan:

Based on review of the Operating Association Agreements, an amendment should be
added to include requirements for Fund Advancements with specific language
regarding the required documentation that must be submitted to ODF prior to and
after receiving an advancement of funds, the required timeline for submission, and
advance threshold amounts/limits.

n Management Plan Template - Deliverable Status Log

MGO Observation:

Based on our review of the respective Fire Protective Association
Agreements and discussion with key ODF Administrative Branch
personnel, advances to operating associations from the ODF
general fund are provided based on limited supporting
documentation. Additionally, records of actual expenses incurred
by the operating associations are not remitted to ODF on a
timely basis resulting in delays in the reconciliation of the initial
advance to actual expenditures incurred and determining
whether the operating associations need to reimburse ODF.

Purpose: This document contains key deliverables for implementing
recommendations presented in the MGO Report, April 2021.

MGO Potential Impact / Risk:

Providing advances to operating associations based on limited supporting
documentation or delays in reconciliations due to lags in the reporting of actual
expenditures incurred could result in cash shortages and/or mismanagement of
funds.

(ODF agrees with this recommendation. A standardized process exists for these disbursements but it would be beneficial for both parties to fully understand the parameters of funding distribution and reconciliation needs while codifying these roles and standards to ensure the fiduciary responsibilities of ODF regarding the state's General Fund. ODF will work with the

operating associations to agree on documented procedures and ensure they are referenced in the association agreements.

IT SYSTEM CONSIDERATIONS

Fire Protecti
- OregonBuys Approval Path defined for advances based on thresholds Fiscal Services Manager | 06/30/2022 n Not Started g:purtc\’/ i;il:fn -_

COMMUNICATION PLANNING

Deliverable Identification Estimated Deliverable Status Deliverable Review
Owner Completion [Tgiziie Approver(s) District Supporting Documentation
Indicator Business
MILESTONES
Engagement Plan developed with Associations, Operations and Administrative Finance Fire P.reventlon and TBD . Not Started Fiscal Services n/a n/a n/a
Policy Manager Manager
Fiscal Servi
Financial reports for Coos Forest Protective Assocation's accounting system Program Accountant TBD . Not Started Isijan:x:es n/a n/a n/a
Financial reports for Douglas Forest Protective Assocation's accounting system Program Accountant TBD . Not Started FISCMaL::;::eS n/a n/a n/a
Fiscal Servi
Financial reports for Walker Range Forest Protective Assocation's accounting system Program Accountant TBD . Not Started Isijan:x:es n/a n/a n/a
Criteria for supporting documentation, timelines, and thresholds for advances (MGO) Fiscal Services Manager | 02/28/2022 . Not Started De::;ri:ilsﬁ;t;;:or n/a Jun-22 n/a
Fire P ti d
Amendment to Coos Forest Protective Association Forestland Protection Agreement (MGO) “:O“:;V:Ana::;:: 06/01/2022 . Not Started Fire Protection Chief n/a n/a n/a
Amendment to Douglas Forest Protective Association Forestland Protection Agreement (MGO) F”’:oﬁ’i:v’;r:r::r;::d 06/01/2022 . Not Started Fire Protection Chief n/a n/a n/a
Amendment to Walker Range Forest Protective Association Forestland Protection Agreement Fire Plrevention and 06/01/2022 . Not Started Fire Protection Chief n/a n/a n/a
(MGO) Policy Manager
POLICY AND PROCEDURES
ODF Policy (list topics and define milestones)
ODF Policy - Advancing Funds to the Operating Associations (new) (MGO) Fiscal Services Manager | 06/30/2022 . Not Started De::;ri:ilsﬁ;t;;:or Jun-22 Jun-22 May-22
Deputy Director f
ODF Policy - Signature Authority policy revised if necessary for advancing thresholds Fiscal Services Manager | 06/30/2022 . Not Started e::nrinilsl;‘er:t?c:nor Jun-22 Jun-22 May-22
ODF Procedures (list topic(s), define each)
Deputy Director f
Procedures for Advancing Funds to the Operating Associations (MGO) Fiscal Services Manager | 02/28/2022 . Not Started e::nrinilsl;‘er:t?c:nor Jun-22 Jun-22 n/a
Oregon Forestland Deputy Director for
Procedures for Disbursement of Oregon Forestland Protection Fund Protection Fund 06/30/2022 . Not Started :dn'lyinistration Jun-22 Jun-22 n/a
Administrator
ODF Greenbook (list sections, define action needed)
Protection Fi Fire Protecti
Chapter 80 - Revise Cost Accounting, Reporting, and Cost Shares, if required ro e’;l;zr;g::ance 06/30/2022 . Not Started g:purtc;l i;il:fn Jul-22 n/a n/a
ODF Guidance or Memorandum (list sections)
n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a

Coordination with Operating Associations on Engagement Plan

Fire Prevention and
Policy Manager

TBD

Not Started

Fire Protection

Deputy Chief n/a

n/a

n/a

MGO Implementation Management Plan
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MGO Implementatio

MGO Recommendation # and Title: #25 - Operating Association Advances
ET Sponsor: Deputy Director for Administration

Due Date: 06/30/2022

Last Update: 12/29/2021

Rating: MGO Recommendation:

Low The ODF Administrative Branch should formalize the processes and procedures for advancing funds to operating
associations, including but not limited to:

1. Specifying the supporting documentation required prior to and subsequent to distribution of funds.

2. Setting a timeline for submission of required documentation.

3. Defining advance threshold amounts/ limits by job classification.

Note: This is dependent upon participation by the Operating Associations.

ODF Management Response:

(MGO) Action Plan:

Based on review of the Operating Association Agreements, an amendment should be

added to include requirements for Fund Advancements with specific language
regarding the required documentation that must be submitted to ODF prior to and

after receiving an advancement of funds, the required timeline for submission, and

advance threshold amounts/limits.

agement Plan Template - Deliverable Status Log

MGO Observation:

Based on our review of the respective Fire Protective Association
Agreements and discussion with key ODF Administrative Branch
personnel, advances to operating associations from the ODF
general fund are provided based on limited supporting
documentation. Additionally, records of actual expenses incurred
by the operating associations are not remitted to ODF on a
timely basis resulting in delays in the reconciliation of the initial
advance to actual expenditures incurred and determining
whether the operating associations need to reimburse ODF.

Purpose: This document contains key deliverables for implementing
recommendations presented in the MGO Report, April 2021.

MGO Potential Impact / Risk:

Providing advances to operating associations based on limited supporting
documentation or delays in reconciliations due to lags in the reporting of actual
expenditures incurred could result in cash shortages and/or mismanagement of
funds.

(ODF agrees with this recommendation. A standardized process exists for these disbursements but it would be beneficial for both parties to fully understand the parameters of funding distribution and reconciliation needs while codifying these roles and standards to ensure the fiduciary responsibilities of ODF regarding the state's General Fund. ODF will work with the
operating associations to agree on documented procedures and ensure they are referenced in the association agreements.

BUDGETARY, LEGISLATIVE, OR ADMINISTRATIVE CONSIDERATIONS

Deliverable Identification Estimated Deliverable Status Deliverable Review
Owner Completion [Tgiziie Approver(s) Dis Supporting Documentation
Indicator Business
TRAINING NEEDS
Training overview of Coos Forest Protective Assocation's accounting system Program Accountant TBD . Not Started FISCMaL:::;I:eS n/a n/a n/a
Fiscal Servi
Training overview of Douglas Forest Protective Assocation's accounting system Program Accountant TBD . Not Started Isijan::srces n/a n/a n/a
Training overview of Walker Range Forest Protective Assocation's accounting system Program Accountant TBD . Not Started FISCMaL:::;I:eS n/a n/a n/a
MAINTENANCE NEEDS POST-IMPLEMENTATION
Review and maintenance of Advancing Funds Procedures (annually) Fiscal Services Manager | 06/30/2023 . Not Started ASSIStant DeputY n/a n/a n/a
Director for Admin
Fiscal Servi
Reconciliation of advances to actual expenditures (annually) Program Accountant 06/30/2023 . Not Started Isijan::srces n/a n/a n/a

Status Legend:

Not Started

Being Initiated

)@@

In Review / Underway

<

Approved / Completed
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MGO Implementation Management Plan Template - Deliverable Status Log

MGO Recommendation # and Title: #26 - FEMA Claim Status Purpose: This document contains key deliverables for implementing
ET Sponsor: Fire Protection Chief recommendations presented in the MGO Report, April 2021.

Due Date: 12/31/2021
Last Update: 12/29/2021

Rating: MGO Recommendation: (MGO) Action Plan: MGO Observation: MGO Potential Impact / Risk:
Low The ODF Operations and Administrative Branches should establish policies and procedures related to the communication of the status of FEMA 1. Establish a policy/ procedure related to the communication of the status of FEMA  The ODF Administrative Branch does not i ly receive i ication of FEMA incident status to the ODF Administrative Brancl
incidents and include the status on processing and submission of FEMA claims by incident. incidents and claims and the recording of related accounts receivables. status reports regarding FEMA incident statuses. Additionally, could lead to duplicated efforts and/ or the inability to properly project cash flows du¢
2. Establish a standardized procedure, including the system or location, to track written processes and procedures related to ongoing reporting of to delays in the recording of FEMA accounts receivable balances.
outstanding FEMA claims and incidents. FMAG submissions do not exist.

ODF Management Response:

ODF agrees with this recommendation. The ODF FEMA team produces weekly progress reports that are presented to Protection Division leadership and the Deputy State Forester at this time. This process should be expanded to include the Administrative Branch. Monthly reports are coordinated through the Protection Division and Administration and are distributed to agency leadership. While
communication on FEMA incident status and claims activities has improved from prior seasons; further codification of our policies and procedure is still needed to provide clarity around roles, responsibilities, and information needs. Further codification of our policy and procedures surrounding FEMA incidents and claims will address system T within ODF
related to OFRS reporting, the Sage 300 system and accounts receivable processes, as well as advancements within FEMA related to potential use of their Grants Portal system should greatly assist in communicating status of claims and projecting cash flows.

Estimated
Owner Completion
Date

Deliverable Status Deliverable Review

Status Approver(s) District
) . LT ET
Indicator Business

Deliverable Identification

Deliverable Name

MILESTONES

Supporting Documentation

FEMA Tracker developed (MGO) Inadent.Flnance/ FEMA Done . Complete Protection Finance n/a n/a n/a FEMA Weekly Status Report
Unit Manager Manager
Protection Fi D Director f
Weekly FEMA Tracker is sent to ODF Operations and Administrative Branch rotection Finance Done ’ Complete eputv. vlrec ?r or n/a n/a n/a Email 05/17/21
Manager Administration
FEMA Tracker joint review w/ODF Operations and Administrative Branch Protection Finance 05/24/2021 . Complete DEPUW_ D.lrectc':r for n/a n/a n/a n/a
Manager Administration
D Director f
Integrate FEMA Claim Status Review into Internal Audit Planning Consideration Internal Auditor 06/30/2022 ’ Not Started el’\):rtr\llinilsrter;t?;nor n/a n/a n/a
POLICY AND PROCEDURES
ODF Policy (list topics and define milestones)
|n/a | n/a | n/a | n/a | n/a | n/a | n/a | n/a | n/a | n/a | n/a
ODF Procedures (list topic(s), define each)
Incident Fi FEMA a In Revi Protection Fi
FEMA Tracker Updating and Communication Procedure for FEMA Unit Manager (MGO) neiden R inance / | 06/30/2022 | ()] | n Review / | rotection Finance | n/a | n/a | n/a | |
Unit Manager - Underway Manager
ODF Greenbook (list sections, define action needed)
Chapter 70 - Claims and Incident Cost Recovery Collection (updated) (MGO) Inadent.Flnance/ FEMA| 06/30/2022 | . | Not Started | Protection Finance | n/a | n/a | n/a | |
Unit Manager Manager
ODF Guid or M dum (list sections)
n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a

IT SYSTEM CONSIDERATIONS

Admin Modernization Deputy Director for

Technical requirements for FEMA Tracker defined TBD ’ Not Started . . TBD TBD TBD
Program Administration

Complimentary system data defined, i.e. FEMA Grants Portal, Sage AR Admin Modernization TBD . Not Started DEPUW_ D.lrectc':r for TBD TBD TBD
Program Administration
Admin Modernizati D Director f

Project formulated for prioritizing within internal application development capacity min Modernization TBD ’ Not Started eputv. vlrec ?r or TBD TBD TBD
Program Administration

Application development and testing for FEMA Tracker, if feasible Admin Modernization TBD . Not Started DEPUW_ D.lrectc':r for TBD TBD TBD
Program Administration
Admin Modernizati D Director f

FEMA Tracker application deployment, if feasible min Modernization TBD ’ Not Started eputv. vlrec ?r or TBD TBD TBD
Program Administration

FEMA Tracker Interface for OFRS Admin Modernization 8D () Not Started | DePuty Director for 8D 8D 8D
Program Administration
Protection Fi D Director f

Procedures for FEMA Tracker revised to incorporate new application(s) rotection Finance TBD ’ Not Started eputy Director for TBD TBD TBD

Manager Administration

COMMUNICATION PLANNING

L[

TRAINING NEEDS

Incident Fi FEMA Protection Fi
Integrate 1S-1002: FEMA Grants Portal in training plan for any new staff in ODF FEMA Unit neiden ) inance / TBD ’ Not Started rotection Finance n/a n/a n/a
Unit Manager Manager
Integrate 1S-1027: Fire Management Assistance Grants in training plan for any new staff in ODF FEMA Unit Incident Finance / FEMA TBD . Not Started Protection Finance n/a n/a n/a

Unit Manager Manager

MAINTENANCE NEEDS POST-IMPLEMENTATION

Protection Finance Fire Protection

Review and update policy/procedures to meet changing needs (annually) Manager 06/30/2022 ’ Not Started Division Chief n/a n/a n/a
R . R R Fire Protection Deputy Fire Protection
Protection Fiscal Year Operating Plan core duties updated Chief 06/30/2022 . Not Started Division Chief n/a n/a n/a
Position Descripti 5 Fire Protection Deputy 0 . Not Started Human Resources n/a n/a n/a
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MGO Recommendation # and Title: #26 - FEMA Claim Status Purpose: This contains key deli fori ing

ET Sponsor: Fire Protection Chief recommendations presented in the MGO Report, April 2021.

Due Date: 12/31/2021
Last Update: 12/29/2021

Rating: MGO Recommendation: (MGO) Action Plan: MGO Observation: MGO Potential Impact / Risk:
Low The ODF Operations and Administrative Branches should establish policies and procedures related to the communication of the status of FEMA 1. Establish a policy/ procedure related to the communication of the status of FEMA  The ODF Administrative Branch does not i ly receive i of FEMA incident status to the ODF Administrative Brancl
incidents and include the status on processing and submission of FEMA claims by incident. incidents and claims and the recording of related accounts receivables. status reports regarding FEMA incident statuses. Additionally, could lead to duplicated efforts and/ or the inability to properly project cash flows du¢
2. Establish a standardized procedure, including the system or location, to track written processes and procedures related to ongoing reporting of to delays in the recording of FEMA accounts receivable balances.
outstanding FEMA claims and incidents. FMAG submissions do not exist.

ODF Management Response:

ODF agrees with this recommendation. The ODF FEMA team produces weekly progress reports that are presented to Protection Division leadership and the Deputy State Forester at this time. This process should be expanded to include the Administrative Branch. Monthly reports are coordinated through the Protection Division and Administration and are distributed to agency leadership. While
communication on FEMA incident status and claims activities has improved from prior seasons; further codification of our policies and procedure is still needed to provide clarity around roles, responsibilities, and information needs. Further codification of our policy and procedures surrounding FEMA incidents and claims will address system T within ODF
related to OFRS reporting, the Sage 300 system and accounts receivable processes, as well as advancements within FEMA related to potential use of their Grants Portal system should greatly assist in communicating status of claims and projecting cash flows.

Deliverable Identification Estimated Deliverable Status Deliverable Review

Completion Status Approver(s) District
Deli ble N LT

Supporting Documentation

BUDGETARY, LEGISLATIVE, OR ADMINISTRATIVE CONSIDERATIONS

Status Legend:
Not Started
Being Initiated

)@@

In Review / Underway

K

Approved / Completed
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MGO Implementation Management Plan Template - Deliverable Stat

MGO Recommendation # and Title: #27 - OregonBuys Purpose: This document contains key deliverables for implementing recommendations presented
ET Sponsor: Deputy Director for Administration in the MGO Report, April 2021.

Due Date: 06/30/2021
Last Update: 12/29/2021

Rating: MGO Recommendation: (MGO) Action Plan: MGO Observation: MGO Potential Impact / Risk:

Low All vendors should be required to register in OregonBuys. If a vendor refuses to register within ~ Add/register all vendors within OregonBuys and disable the Field Protection Certain vendors are not registered in OregonBuys  Utilizing the predecessor purchasing system in addition to OregonBuys could
OregonBuys, then the vendors should be entered into the system by DAS and/ or ODF and Districts' and the ODF Administrative Branches' access to the predecessor resulting in Field Protection Districts’ continued use result in missed payments and/ or incomplete financial information.
communication should be provided to the vendor related to the use of OregonBuys. Once all purchasing systems. of the predecessor purchasing and payment system.

vendors have been input into OregonBuys, all previous purchasing systems should have input
access removed.

ODF Management Response:

ODF agrees with this recommendation. We currently are requiring all purchases to be through OregonBuys. We are aware of a vendor exception process that DAS is establishing but have not currently utilized it as we have been able to have the vendors sign up. A majority of transactions in the old system are transfers
to other agencies, one time GNA grant payments, and emergency payments for vendors not in OregonBuys. ODF will define a phased approach to implement this recommendation that will disable the Field Protection Districts access to the predecessor purchasing system to assist in mitigating risk and instead rely on the
exception process for vendors that cannot register in OregonBuys. ODF would prefer to retain access to this system within the Administrative Branch to support the phased implementation and assure that emergency payments can still be completed in a timely manner.

Deliverable Identification . Deliverable Status Deliverable Review
Estimated

. Approver(s) v Supporting Documentation
Deliverable Name complenon pate et m e “
Indicator Business

MILESTONES

- Vendor Registration Handout - Requirement and How To Use OregonBuys (MGO) Disbursements Manager 04/30/2020 n Flnar':;::::er:/lces Jul-21 - OregonBuys Vendor Registration

POLICY AND PROCEDURES
ODF Policy (list topics and define milestones)

ODF Directive 0-2-5-100 Purchasing Controls Rescinded Contract Services 06/30/2022 @ In Review / Deputy Director for | o\ o, Dec-21 Sep-21
Program Manager — Underway Administration
. . . Contract Services In Review / Deputy Director for
ODF Directive 0-4-0-100 Procurement, Agreements, Contracts, and Leases Rescinded 06/30/2022 e . Oct-21 Dec-21 Sep-21
Program Manager Underway Administration
ODF Directive 0-2-3-250 Accounting for Disbursement Transactions Rescinded Financial Services 06/30/2022 :7: In Review / DEPUW_ Plrect?r for Oct-21 Dec-21 Sep-21
Manager — Underway Administration
Fil ial Servi - In Revi Deputy Director f
ODF Directive 0-2-3-205 Internal Controls Over Expenditures Rescinded inancial services 06/30/2022 )] n Review / epu V v|rec ?r or Oct-21 Dec-21 Sep-21
Manager - Underway Administration
ODF Policy - Disbursements and Expenditures (new) Financial Services 06/30/2022 :7: In Review / DEPUW_ Plrect?r for Oct-21 Dec-21 Sep-21
Manager — Underway Administration
Contract Servi - In Revi Deputy Director f
ODF Policy - Procurement (new) ontract Services 06/30/2022 ) n Review / eputy Directorfor | 5421 Dec-21 Sep-21
Program Manager Underway Administration
. . . . . Deputy Director for . . .
ODF Policy - Signature Authority updated for inclusion of OregonBuys Administration 12/30/2021 . Complete State Forester Oct-21 Dec-21 Sep-21 ODF Policy - Delegation of Authorities
ODF Procedures (list topic(s), define each)
DAS Vendor Exception Process - OregonBuys (MGO) Note: DAS may cancel this solution DAS 06/30/2021 . Complete D/i\::lcst?rnftof')iz‘ri/n n/a n/a n/a n/a - DAS cancelled solution
. . . . . . Financial Services . .
ODF Short-term Exception Alternative - Vendor can complete registration at ODF Office Disbursements Manager 04/30/2020 . Complete Manager Jun-21 Jun-21 n/a OregonBuys Vendor Registration
Fi ial Servi F try Order System Repl t F 3
ODF Vendor Exception Procedures (Alternative solution for lack of DAS process) Disbursements Manager 09/30/2021 . Complete inancial Services Jun-21 Jun-21 n/a orestry Order ys~ em e;? acement Form
Manager Instructions, Guidance
ODF Greenbook (list i define action ded)
[n/a | n/a | n/a [ nfa | n/a | n/a | n/a | n/a | n/a | n/a | n/a
ODF Guidance or M jum (list sections)
. . Financial Services . . Assistant Deputy
OregonBuys Payment Guidance 1 and 2 Revised 10/01/2022 . Being Initiated Jun-21 Jun-21 n/a

Manager Director for Admin

IT SYSTEM CONSIDERATIONS

o . . Chief Information Forestry Order System Turned Off
FOS PO Syst limited to Ad B h staff (MGO Inf tion Technoll 06/30/2021 G let Jul-21 Jul-21
ystem access limited to Admin Branch staff ( ) nformation Technology /30/ . omplete Officer u u n/a July 1, 2021 (Email)
Excel PO macro form to replace fOS P.O System for payment oftransfers, one time payments, Disbursements Manager 09/30/2021 . Complete Financial Services Jun-21 Jun21 n/a
and vendors that still cannot register in OregonBuys. (Short-term solution) Manager
Fi ial Servi
Excel Tracking Log for payments utilizing macro form. (Short-term solution) Disbursements Manager 09/30/2021 . Complete ma:::na::'ces Jun-21 Jun-21 n/a
FOS PO System removed altogether, after alternative process established Information Technology TBD :7: In Review / Chief Inf.ormatlon TBD TBD n/a
— Underway Officer
— Financial Services Assistant Deputy
Sage AP modul | t system, f work, budget and timel TBD Not Started i ; TBD TBD
age AP module as replacement system, scope of work, budget and timeline Manager . ot Starte Director for Admin n/a
Sage AP module updated to integrate with business practices Financial Services TBD . Not Started /'\55|stant DEPUtY TBD TBD n/a
Manager Director for Admin
. Financial Services Assistant Deputy
S AP modul [ PO t Excel fi Long-t luti TBD Not Started TBD TBD
age AP module replaces PO payment Excel macro form w (Long-term solution) Manager . ot Starte Director for Admin n/a
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ation Management Plan Template - Deliverable Stat

MGO Recommendation # and Title: #27 - OregonBuys Purpose: This document contains key deliverables for implementing recommendations presented
ET Sponsor: Deputy Director for Administration in the MGO Report, April 2021.

Due Date: 06/30/2021
Last Update: 12/29/2021

Rating: MGO Recommendation: (MGO) Action Plan: MGO Observation: MGO Potential Impact / Risk:

Low All vendors should be required to register in OregonBuys. If a vendor refuses to register within ~ Add/register all vendors within OregonBuys and disable the Field Protection Certain vendors are not registered in OregonBuys  Utilizing the predecessor purchasing system in addition to OregonBuys could
OregonBuys, then the vendors should be entered into the system by DAS and/ or ODF and Districts' and the ODF Administrative Branches' access to the predecessor resulting in Field Protection Districts’ continued use result in missed payments and/ or incomplete financial information.
communication should be provided to the vendor related to the use of OregonBuys. Once all purchasing systems. of the predecessor purchasing and payment system.

vendors have been input into OregonBuys, all previous purchasing systems should have input
access removed.

ODF Management Response:

ODF agrees with this recommendation. We currently are requiring all purchases to be through OregonBuys. We are aware of a vendor exception process that DAS is establishing but have not currently utilized it as we have been able to have the vendors sign up. A majority of transactions in the old system are transfers
to other agencies, one time GNA grant payments, and emergency payments for vendors not in OregonBuys. ODF will define a phased approach to implement this recommendation that will disable the Field Protection Districts access to the predecessor purchasing system to assist in mitigating risk and instead rely on the
exception process for vendors that cannot register in OregonBuys. ODF would prefer to retain access to this system within the Administrative Branch to support the phased implementation and assure that emergency payments can still be completed in a timely manner.

Deliverable Identification Estimated Deliverable Status Deliverable Review
Owner . Approver(s) v Supporting Documentation
Stat: District
v Deliverable Name Completion Date atus istric LT ET
Indicator Business
COMMUNICATION PLANNING
FOS replacement draft product (Email to Admin Leadership) Financial Services 06/04/2021 . Complete Admlnls-tratlve n/a n/a n/a email
Manager Leadership Team
Financial Services Administrative
Oi b P; t Guid draft (Email to Admin Leadershi 06/04/2021 C let il
regonbuys Payment Guidance draft (Email to Admin Leadership) Manager /04/ . omplete Leadership Team n/a n/a n/a emai
Preparation for launch of FOS replacement: (Email to Leadership) Financial Services 06/09/2021 . Complete n/a n/a Jun-21 TBD Forestry Order System Sunset (Email
Manager 06/04/2021)
Launch of FOS replacement Timeline w/Guidance and training information (Email to All Financial Services Forestry Order System Sunset Information
06/14/2021 C let Jun-21 Jun-21 TBD
Forestry) Manager /14/ . omplete n/a un un (Email 06/09/2021)
Final update on launch of FOS replacement with training dates and new form Financial Services 06/25/2021 . Complete n/a Jun-21 Jun-21 TBD Forestry O'rd.er System Replacement Form
Manager Training (Email 06/14/2021)
TRAINING NEEDS
Fi ial Servi
Training instructions for FOS replacement Excel PO form Disbursements Manager 06/25/2021 . Complete |nar':/rlzlaana:er;/|ces Jun-21 Jun-21 TBD
Training for Sage AP module if agency uses this product Disbursements Manager TBD . Not Started Flnar':;::::er:/lces TBD TBD TBD
MAINTENANCE NEEDS POST-IMPLEMENTATION
Fi ial Servi
AP Payment Guidance/Procedures reviewed (annually) Disbursements Manager 10/01/2022 . Not Started |nar':/rlzlaana:er;/|ces TBD TBD TBD
Disbursements, Expenditures, Procurement, Signature Authority policies reviewed /_\ssstant DEPUtY 10/01/2023 . Not Started DEPUW_ D.II'ECI?I' for TBD TBD TBD
Director for Admin Administration

BUDGETARY, LEGISLATIVE, OR ADMINISTRATIVE CONSIDERATIONS
Assistant Deputy

Director for Admin TBD TED TBD

Sage AP Module configuration - budgetary investment plan TBD Not Started

Financial Services .
Manager

Status Legend:

Not Started

Being Initiated

In Review / Underway
. Approved / Completed
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MGO Implementation Management Plan Template - Deliverable Status Log

MGO Recommendation # and Title: #28 - Encumbrances Purpose: This document contains key deliverables for implementing
ET Sponsor: Deputy Director for Administration recommendations presented in the MGO Report, April 2021.

Due Date: 06/30/2023
Last Update: 12/29/2021

Rating: MGO Recommendation: (MGO) Action Plan: MGO Observation: MGO Potential Impact / Risk:
Low Once OregonBuys is utilized as a procurement system, the ODF Administrative Branch should consider recording Once OregonBuys is utilized as a procurement system, ODF should consider recording We noted that the current processes and procedures in place do  The lack of utilizing encumbrances could result in underestimated budgeted expenses
encumbrances to more accurately project cash flows and budgets. encumbrances. not provide the necessary information needed to utilize and inaccurate cash flow projections.

encumbrances. Additionally, the use of encumbrances by ODF is
not mandated by the State.

ODF Management Response:

ODF agrees to explore this recommendation further with recognition that OregonBuys implementation as a statewide procurement system is beyond ODF’s oversight and instead dependent upon the state enterprise readiness and actionable i tation. Once Or is fully impl ted, this process will be investigated. While encumbrances are an extremely

valuable tool for projecting cash flow needs, the current process within the current system (SFMA) for recording and managing encumbrances is very time and staff consuming, especially at year-end.

Deliverable Identification Estimated Deliverable Status Deliverable Review

Owner Completion | Stat Approver(s) District Supporting Documentation
v Deliverable Name U .a us Status IS, i LT ET BOF PP i
Date Indicator Business
Contract Servi
OregonBuys eProcurement side of the system launched for ODF use ontract services 07/01/2021 . Complete DAS Jul-21 Jul-21 n/a

Program Manager
Financial Services

Manager/ Contract
Services Program
Manager

POLICY AND PROCEDURES

ODF Policy (list topics and define milestones)

Assistant Deputy

12/30/2022 [ ] Not Started Director for Admin

Analysis of feasibility / need to record encumbrances within OregonBuys (MGO) TBD TBD TBD

Financial Services Assistant Deputy

Review and update expenditure policies, if encumbrances are feasible 06/30/2023 . Not Started R . TBD TBD TBD
Manager Director for Admin
Review and update procurement policies, if encumbrances are feasible Contract Services 06/30/2023 . Not Started A_SSIStant DEpUtY TBD TBD TBD
Program Manager Director for Admin
ODF Procedures (list topic(s), define each)
Review and update expenditure procedures, if encumbrances are feasible Financial Services 06/30/2023 . Not Started A_SSIStant DEpUtY TBD TBD TBD
Manager Director for Admin
Contract Servi Assistant D t)
Review and update procurement procedures, if encumbrances are feasible ontract services 06/30/2023 . Not Started ,SSIS ant Depu y TBD TBD TBD
Program Manager Director for Admin
ODF Greenbook (list sections, define action needed)
Incident Fi FEMA Protection Fi
|Review and update incident procedures, if encumbrances are feasible ncident Finance / | 06/30/2023 | . | Not Started rotection Finance TBD | TBD | TBD | |
Manager Manager
ODF Guidance or Memorandum (list sections)
TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD

IT SYSTEM CONSIDERATIONS

. Je_________________________________________| __m | m | m [ m _J __m | m | m | m™ | T [ _____71 _______|
COMMUNICATION PLANNING

. Je_________________________________________| __m | m | m [ m _J __m | m | m | m™ | T [ _____71 _______|
TRAINING NEEDS

. Je_________________________________________| __m | m | m [ m _J __m | m | m | m™ | T [ _____71 _______|
MAINTENANCE NEEDS POST-IMPLEMENTATION

. Je_________________________________________| __m | m | m [ m _J __m | m | m | m™ | T [ _____71 _______|
BUDGETARY, LEGISLATIVE, OR ADMINISTRATIVE CONSIDERATIONS

Financial Services
Consider temporary or LD Business Analyst capacity to support OregonBuys Encumbrance Program Manager/
process development Contract Services
Program Manager

Deputy Director for

TBD Not Started
. Administration

TBD TBD TBD

Status Legend:

. Not Started

. Being Initiated
() |InReview / Underway
. Approved / Completed
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