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Agenda
1. Background
2. Summary of recommendations
3. ODF’s implementation management plan
4. Progress on implementation
5. MGO’s assessment of plan, progress
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Background
How did we get here?

• In the past decade, Oregon’s fire environment 
has changed drastically.

• More intense, complex, and expensive.
• Funding structure and financial processes 

haven’t kept up.
• Not designed or funded for this.

• Solving the problem in two parts:
• Improve fire finance function—MGO 

recommendations.
• Bring options for an updated funding structure to 

decision makers in 2023.
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Summary of MGO Recommendations

Policies &
Procedures

Information
Technology Oversight Budgeting

Finance/
Accounting
Resources

High 6 5 0 1 0
Medium 1 1 6 2 2
Low 2 1 0 1 0
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ODF Implementation Management Plan

STEP 1: Design
• Assessment of IMP by 

recommendation
• Review identified actions/ 

deliverables to assess 
whether the 
recommendation was 
addressed

STEP 2: 
Implementation
• Assessment of the 

completed status of 
deliverables 

• Walkthrough of supporting 
documentation (if 
transactional, review of 
one transaction) 

STEP 3: On-Going 
Monitoring
• Assessment of risk 

reduction by 
implementation 

• For deliverable status 
changes, assessment of 
implementation (STEP 2) 
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MGO Project Status 
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ODF Implementation Management Plan

• Identify a clear path, specific deliverables, 
and accountability mechanisms 

• Provide a roadmap for staff to understand 
expectations and requirements

• Identify the details and tracking 
mechanisms to provide consistent, regular 
reports on our progress 
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ODF Progress on Implementation

4 of 28 recommendations are complete 
• Those 4 completed are moved to enhanced 

status for modernization or maintenance
• 20 are in progress
• 4 are not started yet

Successes
• Early implementation of agency 

reorganization #20
• Policy and procedure development
• Leverage for further implementation



10

ODF Implementation Management Plan
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MGO Observations

• STEP 1: DESIGN 
• Status – Initial assessment completed, processes/ 

procedures/ policies identified appear to address 
the recommendations included in our prior report

• STEP 2: IMPLEMENTATION 
• Status – In progress, update to provided during the 

subsequent board meeting
• STEP 3: ON-GOING MONITORING

• Status – To be completed in conjunction with Step 2 
• Significant risk reduction noted resulting from early 

implementation of a portion of recommendation 
#20, MGO to confirm status   



Questions?
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