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Background

How did we get here?

* In the past decade, Oregon’s fire environment
has changed drastically.

* More intense, complex, and expensive.
* Funding structure and financial processes
haven’t kept up.
* Not designed or funded for this.

« Solving the problem in two parts:

* Improve fire finance function—MGO
recommendations.

» Bring options for an updated funding structure to
decision makers in 2023.




Summary of MGO Recommendations
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ODF Implementation Management Plan
MGO Project Status

STEP 1: Design

» Assessment of IMP by
recommendation

* Review identified actions/
deliverables to assess
whether the
recommendation was
addressed

STEP 2:
Implementation

» Assessment of the
completed status of
deliverables

» Walkthrough of supporting
documentation (if
transactional, review of
one transaction)

STEP 3: On-Going
Monitoring

» Assessment of risk
reduction by
implementation

* For deliverable status
changes, assessment of
implementation (STEP 2)




MGO Implementation Management Plan Template - Deliverable Status Log

Purpose: This document contains key deliverabies for implementing

M&0 Recommendation # and Title: #3 - Cost Share Collections
recommendstions prasanted in the MGD Report, Aoril 2021

ET Spensor: Fire Protection Division Chief
Due Date: 06/30/2021
Last Update: 05/26/2021

Rating: MG0 Recommendsticn: (MG Action Plan: MIGD Observation: 450 Potential Impact // Risk:

High Formal procecunes reiated to cost shane pertner coliection eforts should be implemeant=d and incude, at minimum, L. Impiement & formal ongoing mesting scheculed With key partners and their Collection =Mforts with Cost Share pertners ane perfonmed on an 2 The iack of formaiized policies and procedunes s reisted to-0msping cost shans 3
minthly reconclistion and collection mestings with the respecties oozt thare partners. Additionaily, rokes and respective decizsion mekers. Meetings should ooour Bt lsast monhily, and should  niesded besiz, &5 notac during our inguiries with ey ODF Operstionz  collection =forts could resultin sn incense in thi aging of past cue halancss,
'upnfui)li’.il: should De dearty defined Detween DOF Operabions =nd Adrministratise Eranches as relsted to collection  incude individuals from the: ODF Administrative Eranch and Administrative Branches perzonnel Adcitiors Ty formaized 'leﬁzt'rlz‘f mpacting the availabi it'lro'c!.l'. Adcitions by, dupbcatve efforts re
effors. Z Prior tothe meeting, e OOF Aministrative Eranch and the key partners proficies and procedunes refsted to on-gping cost share colisction 0 colkeCtions Could Qoour due to the |ack of cerity resarding Foles and responsi

‘should inciidusily pertorm necandlistions from sccounts receivabis toscounts  efforts, incuding definition of roles and responsinilities, Sonotexist.  between OOF Operations and Acministrative Brandhes.
Hote: This 'Emll'rﬂ:'ldztcv\isdepcnﬂe't upan the cost-share partner's sthendance paymbis
3. Mestings should indude discussion of variances noted, reasons for unaporoved  Mobe: This recommendation is dependernt upon the cost-shars
imwoiices or errors identified, bariers to moliection, and estimated timsframesfor  parmer's attendance.
collecbion lfcu'dzr\-cin; balances
{Cost-share partners indude but ane not limited to: Fonest Sendcz, BLW, BLA,
Hational Parks, and US Fish and Wildlite Senices.
ODF Management Respanse:

ODF agress with thiz rcommendation. Routine mestings axtablisher in recent yesrs with our imteragency firs partners and their il commitmant to dase cutstanding invoices has sllowed ODF to catrh up on past fine colictions, |esving less than 53 million in cutstanding recoveries from other fire azences. Coeifying this mesting framework in our cost-rollsction
would :ru\'!c!u:v\sﬂ:e'fr‘ n Dtgclrﬁoolncﬁor E'hr.:..cl:ﬂr‘roeﬂr!d roles acrass the Oy ions and Administrative Branches, h'ldﬂzmMd:ﬂ:ﬂin;wnnnﬁ.mmthrﬂpPdein#dmsaemid:rli‘“bc, bermers to collechion, and Edmdtimmb’mladb\dmmri Dalances. Formdii.i'\sor Ddbﬁimprnc:ﬂmwiﬂ' i'r..cmFr\fr’Je
has besn ongoing and is prodent. As we e actively implementing new aC0ounts recshvedie technology (Sage 2/R], our procedunes for collections processes will Capturs aging of pest-gue balances 3nd reporting Mechanisms to recondle with B0Ccounts peyebie.
Supporting Do:umentatiof

(= Deliverable Status Deliverable Review

Status Approver(s) Distri
RN

Deliverable Identification

. . § Protection Divisian Fire Protection Division .
Monthly AR/AP aging meetings with key partners [MG0) Financs Managsr Dione ] Complete chief n/a n/a n/a ‘Calendar and Email
. . ) ., . Fire Protection Division Deputy Director for .
rierfy AR/AP &g L with ko art| PAGO) (e Complet calendar and E I
Ouarterty AR/AP aging mestings 2y partners || ) chief ne @ plete administration n/a n/a n'a r and Email
. ) R ) A Fire Protection Division Deputy Director for i ;?
ing Mesting Process Review w/Operations and Administrative Branch 05/24/2021 Complete 3 3 3 Emnail
#Eng e /ope Chief 2 @ P administration n/ n n L
Protection Divisk
Diocumentation of current meeting process for procedural incorporation r. an Biisien 05/24/2021 ] Complete n/a n/a n/a n/a Email
Finance Manager
POLICY AND PROCEDURES
ODF Policy (list topics and define milestones)
|ru'a nia | n/a | nfa | n/a n/a | na | n/a | n/a | n/a | n/a
ODF Procedures (list topic|s), define each) M
- . . Financial Services Assistant Deputy Director i
AR Collections on Federal Cost Shares [USFS, BLM, BIA, etc.) Procedures | MGOD) Manager 06/30/2021 . Mot Started for admin Jul-21 Jul-21 na j
. . S X Financial Services Being Assistant Deputy Director I
/i X . -
AR/AP aging mesting (reconciliation processes, agenda topics) Procedures [MGO) Manager 06/30/2021 ® nitiated for Admin n/a n/a n'a }
ODF Greenbook (list sections, define action needed) !
[nia nia [ wa [ nfa | ne n/a [ na | na [ na | nia ] nia 1
ODF Guidance or dum (fist sections) i

TRAINING NEEDS
S e T e | we | e | v | owe | wa | v 4
MAINTENANCE NEEDS POST-IMPLEMENTATION

Financial services Assistant Dey Director
Admininistration Fiscal vear Operating Plan core duties updated 06/30/2022 for &zl::rn

Manager
ira ion Divisioy

. Fire ion Deputy
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ODF Implementation Management Plan

* |dentify a clear path, specific deliverables,
and accountability mechanisms

* Provide a roadmap for staff to understand
expectations and requirements

* |dentify the details and tracking
mechanisms to provide consistent, regular
reports on our progress




ODF Progress on Implementation

4 of 28 recommendations are complete

* Those 4 completed are moved to enhanced
status for modernization or maintenance

« 20 are in progress
* 4 are not started yet

Successes

« Early implementation of agency
reorganization #20

» Policy and procedure development
L everage for further implementation




ODF Implementation Management Plan
MGO Observations

« STEP 1: DESIGN

« Status — Initial assessment completed, processes/
procedures/ policies identified appear to address
the recommendations included in our prior report

« STEP 2: IMPLEMENTATION

« Status — In progress, update to provided during the
subsequent board meeting

* STEP 3: ON-GOING MONITORING

 Status — To be completed in conjunction with Step 2

%+ Significant risk reduction noted resulting from early
iImplementation of a portion of recommendation
#20, MGO to confirm status




Questions?
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