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As of 11/15/21
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97% home sites cleared 

84% hazard trees removed

157K tons of debris removed
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-Helping pace: close coordination with wildfire management agencies this 

summer so that work continued during fire season—minimal shutdowns were 

experienced but pace was required to slow.

-Ash & Debris removal expected to be completed by end of year. Final close-

out activities currently underway. Work on remaining properties consists of 

final close-out or “punch list” items.

-More than a hundred miles of highway reopened. Diligent work continues on 

re-opening Highway 224—including working with the impacted jurisdictions. 

-Pre-disaster planning, After Action Review discussions, and contracting 

scheduled to be complete by Spring 2022.

Ahead of schedule of the initial 18-month timeline
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Hazard tree work completed
Blue River, Oregon | Highway 126 | Holiday Farm Fire area



Hazard tree work completed
Near Detroit, Oregon | Highway 22 | Beachie/Lionshead Fire area



POLICY DECISIONS

CONTRACT/CREW MANAGEMENT

OPERATIONS

BUDGET

PUBLIC ENGAGEMENT & STRATEGIC COMMUNICATIONS

PUBLIC & LEGISLATIVE ENGAGEMENT

OVERSIGHT & ACCOUNTABILITY

LOOKING AHEAD

LESSONS LEARNED + SUCCESS FACTORS
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