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Community Outreach and Engagement 

Overview

Initial 
Outreach

• Meet with community groups

• Develop recommendations for moving forward

Feedback

• Demo and Listening Session

• Community Testing and Feedback

Launch 
Support

• Road Show for Business Groups with Regional Solutions

• Partner with community groups 

• Culturally appropriate and accessible communications

Phase I

Phase II

Phase III
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Design & 

Development

• Configuration of environments have begun.

• Base application design sessions are complete, and 

development can begin after environments are fully configured.

Help Desk

• Will leverage 211 to assist with user questions.

• ALERT IIS is standing up a help desk solution to intake calls.

• Customer facing form to be used for no match situations. 

• Additional help desk design sessions are in progress. 

Community 

Engagement & 

Accessibility

• Wireframe demos/community listening sessions in Spanish and 

English planned for end of November.

• Accessibility consultant starting to work with developers to 

ensure WCAG 2.1 AA compliance.

• Planning has started to engage community in testing of the 

application once the testing environment is set up.

Policy
• Administrative Rules are being updated to address the definition 

of proof of vaccination.



Project Timeline 
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Thank You!
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