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https://www.oregon.gov/ode/students-and-family/healthsafety/Documents/Ready%20Schoo

Our North Star It’s our highest priority to keep kids
: learning in person every day.
Safely & reliably

e Nearly all children learn better when taught

hold school in-person.
in-person, all year

Children and families rely on schools to
provide a caring and safe environment.
Many need access to a solid breakfast and a
warm lunch.

For parents and families, consistency
matters, and for many, school is a way to
ensure they can go to work and support
their family.

Oregon Department of Education




Winter is Coming
Acknowledging
Pandemic Fatigue &
the Path Forward

Oregon Department of Education

Communities are experiencing pandemic
fatigue as a result of surging cases.

- Many had hoped the pandemic would be
over and life back to normal.

Unlike last year, families are likely to travel and
gather indoors to see their families and loved
ones this year.

* The Delta variant is taking a toll on
communities and may have unforeseeable
consequences this fall and winter.



Communities are experiencing pandemic fatigue as a

Winter is Coming result of surging cases.

Acknowledging

Many had hoped the pandemic would be over and
life back to normal.

Pandemic Fatigue & We are not there.
current conditions Y
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The recent decline in Delta variant COVID-19 cases
has leveled off and cases now appear to be
increasing.

Community transmission remains very high in
nearly every county; no community is currently
spared the effects of COVID-109.

Currently, children represent 1 in 5 COVID cases in
Oregon and children have become a driver of the
current surge.

Children can and do develop severe disease,
thankfully at a much lower rate than adults. But,
more than 25% of all multisystem inflammatory
syndrome in children (MIS-C) cases reported to date
in Oregon were reported during the month of
October.




Our Plan

A statewide effort
to keep students
learning in-person

Oregon Department of Education

Statewide, we are reigniting our efforts to
remind, reteach and retrain health and
safety protocols because:

e Colder conditions will bring activities indoors.

Schools have dedicated funding to invest in
their efforts to layer health and safety
protocols and maintain successful in-person

learning.

« Oregon received an unprecedented $1.1 billion
in federal monies to help safely reopen schools
and sustain school operations.
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Update: COVID-19 in Oregon

Data Retrieved: November 8, 2021
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A Look Back

Fall of 2020 - Oregon hit a
record number of COVID-19

Case Rate per 100,000

cases. °°'ta

Summer 2021 - The Delta |

Variant surges in Oregon. g
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Hospitalizations by Severity
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Pediatric Case Rates by Ethnicity/Race
Per 100,000

Hispanic TR 61010
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RSSL Resiliency Framework

and Tools




RSSL Resiliency Framework

The RSSL Resiliency Framework and aligned resources
The RSSL Resiliency Framework is comprised of equity,
instructional, and mental health & well-being recommendations as

well as advisory health and safety recommendations that provide

for flexibility to:
e Return to full-time, in-person instruction every school day for all
students,
Honor and recognize the unigueness of communities across
Oregon, and
Support schools in health and safety planning to meet
community-specific needs and strengths.

Oregon Department of Education

i me Health

Ready Schools, Safe Learners
Resiliency Framework for
the 2021-22 School Year

Updated September 9, 2021



https://www.oregon.gov/ode/students-and-family/healthsafety/Documents/Ready%20Schools%20Safe%20Learners%20Resiliency%20Framework%20for%20the%202021-22%20School%20Year.pdf
https://www.oregon.gov/ode/students-and-family/healthsafety/Documents/Ready%20Schools%20Safe%20Learners%20Resiliency%20Framework%20for%20the%202021-22%20School%20Year.pdf

Layering Health & Safety Protocols

Layered health and safety measures help us maximize full-time, in-person
learning and reduce disruptions for students, staff and families. The virus can
pass through one or two layers but not all. That’s why every layer matters and

every layer helps keep students in class.

y N
Symptom Training and Cleaning and Airflow and COVID-19 .~,'/5’lso|ation and \“ g Physical COVID-19
screening education disinfection circulation testing -" quarantine | distancing i vaccinations

Oregon Department of Education




Outbreak Associated with SARS-CoV-2 B.1.617.2 (Delta) Variant in an
Elementary School — Marin County, California, May—June 2021

The Delta variant spreads easily in indoor spaces
when people are unmasked and unvaccinated

Occasionally unmasked 12 of 24 Schools can help stop spread

adqlt infected with Delta kids infected by ensuring everyone:
variant worked for 2 days

. . Wears masks correctly in indoor spaces

Gets vaccinated, if eligible
ﬁ Stays home if having symptoms

.:f:'t“-t:) Tests routinely

CDC.gov bit.ly/MMWR82721b
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Three Types of COVID-19 Testing

Diagnostic Testing (BinaxNOW) 3. Staff Screening Program

Symptomatic Staff & Students ©
Rapid Antigen test via Nasal Swab
Testing is at school

Must register again, even if you signed up last year
* schooltesting.COVID@DHSOHA.state.or.us

©)
©)
©)
©)

Unvaccinated staff sign up for this service
PCR Test via Nasal

Tests are sent to staff home

Frequency 1 time per week

COVID-19 Testing in Oregon’s K-12 Schools:

Staff Screening (office.com)

Student Screening Program OHA'’s overall school testing website.

a. Asymptomatic Students
PCR test via Nasal or Saliva
Can be done at home or at school
Frequency: 1 time per week
Register here: Oregon K-12 Student Screening
Testing (smartsheet.com)

Oregon Department of Education
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https://app.smartsheet.com/b/form/000243992e4a4495b8d3cecb65179b2a
https://app.smartsheet.com/b/form/000243992e4a4495b8d3cecb65179b2a
https://forms.office.com/Pages/ResponsePage.aspx?id=6GOOZTmNnEmPSBOtyUUvTFK5bmmOdhJLmgCR_KMq9KlURU1XWDFMNDZTME9JSkc4U1dBWVhBWlQ5Vi4u&utm_medium=email&utm_source=govdelivery
https://forms.office.com/Pages/ResponsePage.aspx?id=6GOOZTmNnEmPSBOtyUUvTFK5bmmOdhJLmgCR_KMq9KlURU1XWDFMNDZTME9JSkc4U1dBWVhBWlQ5Vi4u&utm_medium=email&utm_source=govdelivery
https://www.oregon.gov/oha/covid19/Pages/K-12-COVID-19-Testing.aspx?utm_medium=email&utm_source=govdelivery

Planning for COVID-19 in Schools

OREGON (
e Health

Planning for COVID-19 Scenarios in Schools
A Toolkit for School Leaders and Local Public Health Authorities

Updated September 2021

Any substantial changes in this version have been marked up in green italics to help track
changes. The use of italics and a different color is for meeting accessibility requirements and
does not signal any specific emphasis or importance.

Introduction

This resource was prepared by the Oregon Department of Education (ODE) and the Oregon
Health Authority (OHA) with additional input from local public health authorities (LPHA), school
nurses, and school leaders to support school staff’s ability to respond well to COVID-19 related
illness events. This document outlines some critical steps and offers an overview of decision
points, but it does not replace medical expertise, epidemiologist knowledge, or practical
solutions in local schools. Each school leader will need to continually evaluate the response to
outbreak protocols, update plans, and balance health and safety with core instructional needs
for schools.

Purpose of this Toolkit

This toolkit is designed to support school leaders and local public health authorities in their
shared role in responding to COVID-19-related illness events in schools. This toolkit details
specific scenarios and immediate action steps required to respond and communicate when a
student or staff member:
e Is exposed to a confirmed or presumptive case of COVID-19

Becomes ill with COVID-19 symptoms

Tests positive for COVID-19

Tests negative for COVID-19

Has not been tested for COVID-19

Each scenario requires action on behalf of the school and close collaboration with the LPHA.
The LPHA has authority to make public health decisions, including recommendations for or
against isolation and quarantine. This guide is not intended to be the final word for all possible
situations; in some situations, an LPHA may make recommendations that differ from those
contained in this guide.

To help school leaders, a Communications Toolkit has been created that includes

c i C ication including letters and notifications to families,
talking points and a press release to use with the media, and other tools aligned to the
scenarios presented here.

PRESENTATION

CONDITIONS FOR

COVID-19 Exclusion Summary Guidance for K-12

Student or staff has illness
with primary COVID-19
symptom(s) and has not
had contact with a COVID-
19 case in past 14 days.

Exclude from school.
Aduvise viral testing and
referral to health care
provider for evaluation.
[Scenario 2a]

If person tests If person tests
negative for positive for
COVID-19, COVID-19, they
they may must isolate at
return to home for 10
school after days after
symptoms symptoms
improveand ~ began, and 24
fever free for  hours fever free,

24hours.  2nd symptoms

[Scenario 3a] improved.
[Scenario 4a]

Important Definitions

Student or staff has illness Student or staff has
with primary COVID-19 illness with symptoms
om(s that are not primary_
and had contact with a COVID-19 symptoms such
confirmed COVID-19 case in as diarrhea, vomiting,
past 14 days. headache, or rash.

Exclude per usual school
exclusion guidelines.
Advise referral to health
care provider if symptoms
persist longer than one
day.

This ill person may have COVID-19.
Advise viral testing and referral to
health care provider. Isolation or
quarantine are needed; follow local
public health guidance.
[Scenario 2b, 3b, 4b or 4c]

If person is If health care
not tested, provider advises
exclude from person they can
school for 10 return to school,
days after person may return
symptoms per
began and advice of the
until 24 provider.
hours fever
free and
improved.

If not seen by a
health care
provider, may
return per
usual school

guidelines.

Fever free means a temperature less than 100.49F without the use of
fever-reducing medication.

Primary COVID-19 symptoms include the following:

Fever of 100.4F or higher
Chills

Cough

Shortness of breath
Difficulty breathing

Quarantine separates and restricts the movement of people who were
exposed to a contagious disease to see if they become sick and prevents
disease spread (determined by local public health authority).

Isolation separates people with a contagious disease from other people
to prevent disease spread (determined by local public health authority).

New loss of taste or loss of smell

Student or staff must
quarantine at home
following local public
health guidance.
[Scenario 1a or 1b]

Student or staff is not ill or
is ill without primary
COVID-19 symptoms, but
has had contact with a COVID-19

COVID-19 case.

Student or staff
has a positive

viral test.

This person has
COVID-19. Isolate at
home for at least 10
days since test date,

and 24 hours fever
free, and any

symptoms improved.

Local public health
will investigate.
[Scenario 5, 6 or 7]

Version 7/22/2021

See “Planning for
COVID-19 Scenarios
in Schools” for
additional guidance,
including
exceptions to
quarantine for
people who are
fully vaccinated and
people who have
previously had
COVID-19 (page 4);
details about
possible quarantine
<14 days (Scenario
1a); see CDC.
guidance for
recommendations
on post-travel
quarantine and
testing.
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Oregon achieves together!

Exclusion means keeping a student with symptoms or diagnosis of
a contagious disease out of school to prevent possible disease

spread (determined by school).

Confirmed case means a person who has a positive result on a

COVID-19 diagnostic test.

Presumptive case means a person who has not had a positive

result on a COVID-19 di

test but has sy after

contact with a confirmed COVID-19 case. (Other situations are
possible; refer to Planning for COVID-19 Scenarios in Schools for

additional information.)

Oregon Department of Education




Vaccination Toolkit
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Getting vaccinated can protect our students’ access
to in-person learning, sports and extracurricular
activities.

People who are fully vaccinated and do not have
COVID-19 symptoms do not need to quarantine.

Children ages 5 to 11 will receive one-third of the
adult dose of the Pfizer vaccine using smaller needles
designed for children. To become fully vaccinated,
the child will need a second shot of the Pfizer vaccine
three weeks after their first shot.

The vaccine is free. No health insurance is required,
and it is available regardless of immigration status.




School Health Advisories

Goal: Maintain continuity of instruction during the first month of the school year

Add layers of safety protocols

Vaccinate if eligible.

To extent possible, reduce extracurricular activities and consider holding activities such as

meals, recess PE classes, music and choir outdoors to maximize physical distancing.

Hold school events (fundraisers, carnivals, conferences, etc.) virtually or outdoors, with full
preventive mitigation layers if they must be held in person

Families with school-age children and educators should limit gatherings and non-essential
activities with people from other households to the extent possible throughout November
and December. If you are visiting people from another household, you should wear a mask,
maintain a physical distance of 6 feet, and keep activities outdoors to the degree possible.

Oregon Department of Education 18
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9 Health & Safety Tips for
Students & Households

Make a plan Limit Move social Make a plan

to vaccinate in public, gatherings activities in case your
all eligible including with other outdoors child needs to
household carpools households miss school
members for now

Oregon Department of Education




What’s Important in a Dashboard

Oregon Data for Decisions ]
District Information Conars- ; 18 Wilamette
Decisions about when or how to operate schools have shifted from the state to district leaders. These decislons are significant and complex, This site and the assoclated guide

Select a District

Data Dashboard for Schools
* Vision for thinking about health, learning,
capacity, community, and resilience
alongside each other
Offers accurate and complex information

Ashland SD §

County COVID Information

Student Characteristics Medical Support Staff

Medical and Counseling Staff FTE

s an Poychologss @Necical and ursing St

Conditions at a Glance:
Percent Vaccinated and Target™  Number Vaccinated** 2018-19 2019-20 2020-21

American Indian/Alaska Native

Hiah nos o D Asian

g Black/Afican American

‘Commundy Transmission Metric™* 9 Latinx
Mult-Racial 84
Native Hawaiian/Pacifc Islander
White 2100 1890
Regional COVID Patient Bed Usage"" 2 Total 2843 2551

Student Race/Ethnicity

Select a County

Clackamas

Test Positivity and Hospitalization Information
Overall County Cases, Tests, Positivity and Rates"
2018-19 2019-20 202021

Pevzeﬂlvvmn-
Students wih Disabities Receiving SPED Services| 383 363 337
Tota County Case Rates Houseless 146
anietetaie, Ever Englich Leamers

e anindvidalccmty's st

Tt st Data unvaiaie i ek

Hui o oor Focal Group (Spring Membership)

Medical and nursing staff includes positons 15 (Nurse, non-special ed)
and 32 (Special education medical and nursing staf)

Counselor and psychologist staffincludes posiions 10 (Guidance
Counselor), 33 (Special Educaton Counselors and Renabiltation
Counselors) 7 (Psychalogist), and 27 (Special Education Psychologist).

NOTE: Blrkchrtindiates D sudent and 0 satvolntees cases cvr past T weeks
Recent Active Cases in Schools™

School and Pediatric Information

Total County Pediatric Cases™

Students wno experience: N

Medical Complexites | 302 Note: Social Workers categorized as Other Licensed Staf (11) cannot be
MedicalFragiies 2% diferentiated from other taffin the category and are notincluded in tese

Nurse Dependency 0

Example: A district sees a rise in cases and
hospitalizations but low/no spread in the district
or with students. The district shares a hospital
with three counties and at this time there is
sufficient bed and ICU capacity. Student data
shows high (negative) impact from last year. hE L g fam g

<2015 See below.

dastonad e 9102021 Use e <
ol Microsoft Power BI < 205 )

and Conter .- 4 Wilamette Conter .. ¥4 Willamette

County Snapshot

Select a District

Select a County
Ashland SD 5

2,905

Estimated Tota Students 201819

2,843

Esiimated Total Students 2019:20

2,551

Estimated Total Sudents Clackamas

4eyear Graduation Rates

Regular Attender Rates
' o Composite US Census Data 2014-2018

Socioeconomic Status

Household Composition Racial and Cultural Diversity Housing and Transportation

Community data shows high poverty and
mobility. The data might suggest working hard to

keep protocols in place and keep school operating
as a key community anchor.
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https://www.oregondatadecisions.org/?utm_medium=email&utm_source=govdelivery

Data Decisions Guide

Decisions about when or how to operate school are in the
hands of district leaders.
O regon_ [_)ata fOr These decisions are significant and complex. This guide is
Decisions intended to help ensure leaders consider the array of

information available to them, including patterns or

e categories of information that may not be county or district

ALl e specific but can help inform choices being made.
Previously, many of these decisions were made at the state
level with an equity review, public health and educator

TR [S=con expertise, and a tremendous amount of statewide data.

SRR

Using this guide is not required and won’t replace the actual decision-making process. This guide can
assist in providing assurance to districts that there has been a comprehensive review of the information
available alongside the important expertise within your community, local public health authority, and
your own knowledge as school leaders.

Oregon Department of Education
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Equity Decision Tool

Three tools have been developed by ODE to support school leaders in making
clear choices with a consistent check against key values and input. fi OREGON

DEPARTMENT OF

. . EDUCATION
1. Decision Tree

The first tool can also help leaders spot patterns or gaps in their thought Equity Decision Tools for School Leaders
process or point them to the use of the other two decision tools. The IS

decision tree is accompanied by a set of starting conditions to review and Eeryweek,regons shonedes r e it undreds o decons,
reflect On before beginning the deCiSion process. the clearest reflections of our values and visions.
2. Deepening Questions S

making clear choices with a consistent check against key values and input.

The second tool offers leaders a raft of prompts they could select from to L S

consistent, and easiest to use in considering difficult decisions. It can also help leaders
spot patterns or gaps in their thought process or point them to the use of the other

deepen their own reflections or bring to community or staff meetings to help o L L L e R

2. Deepening Questions

get u n d e r' n eat h CO re d eC i S i O n m a ki n g C h a I I e n ges . The second tool is a collection of “Deepening Questions” which offer leaders with

a raft of prompts they could select from to deepen their own reflections or bring to
community or staff meetings to help get underneath core decision making challenges.

3. Consultancy Protocol 2 Consutancy rtoc

Finally, we've adapted the “Consultancy Protocol,” with credit to the School Reform
Initiative, for use in bringing a small critical friends group together in consideration of

Finally, we’ve adapted the “Consultancy Protocol,” with credit to the School e S
Reform Initiative, for use in bringing a small group together in consideration S e
of the most difficult design and decision-making dilemmas in leading for the

2020-2021 school year.

Oregon Department of Education



https://www.oregon.gov/ode/students-and-family/healthsafety/Documents/Decision%20Tools%20for%20SY%202020-21.pdf?utm_medium=email&utm_source=govdelivery

Distance Learning Guides

Planning Guide for f‘.
&

Short-Term Distance Learning: v
OREGON

A Resource for Schools & Districts Operating In-Person
DEPRRTMENT OF
EDUCATION

Long-Term Distance Learning

A Resource for Schools and Districts Operating
Through Extended Disruption to In-Person Learning

KEY COMPONENTS OF
OREGON DIGITAL LEARNING:
A Starting Point for Design, Disl

TN or
EDUCATION

Digital Learning to Support Distance Learning
Distance learning most often relies heavily on digital learning - the use and integration of technology to enhance, support, and reimagine learning.

The Key Components of Digital Learning provides additional detailed recommendations and resources for supporting digital learning. These Key
Components can be applied to a Long-Term Distance Learning context.

The most helpful sections of The Key Components of Digital Learning are referenced in each of the anchor ideas which they most closely support.
The Key Components is a helpful resource when planning for Long-Term Distance Learning. We have linked the most relevant sections throughout

this document for easy reference.
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Serving Students Who Experience Disability

The worldwide pandemic caused major disruptions in nearly all aspects of life. Within
education, responding to the risk of COVID-19 required rapid pivots to distance
learning for schools across Oregon. Some students have achieved success through
Comprehensive Distance Learning (CDL). Some students, though, have navigated CDL,
but may need additional support as they return to the 2021-22 school year.

® School districts must notify parents that IEP teams can meet to discuss the need
for Individualized COVID-19 Recovery Services.

e The IEP team for each eligible child with a disability shall consider the need for
Individualized COVID-19 Recovery Services.

® The determination of need for Individualized COVID-19 Recovery Services is made
by the IEP team after a review of student performance and data including
pre-COVID-19 closures, student participation and performance during COVID-19
closures, and performance upon return to school. The IEP team should consider
the student’s progress compared to the progress of all students during this time
period.
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Care and Connection Week \ ’ (A
Guidance for Schools and School Districts ’ . ; o

Graphic Resources Social Media Handle with Care Tools

Care and Connection Guidance View Individual Graphics Sample Social Media Posts Handle with Care Resources

Care and Connection Activities Care and Connection Posters (zip Translations - Arabic, _Traditional Handle with Care Guidance
file) Chinese Russian _Somali,_Spanish,

Care and Connection Distance Vietnamese (zip file) Translations -Arabic_Traditional
Learning Resources Care and Connection Banners (zip Chinese _Russian_Somali_ Spanish.
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Oregon’s Care & Connection Campaign

Invited districts to begin the
year with Care and Connection
week.

Dedicated time to build on
what is already being done to
create care, connection and
community.

Creating time and space to
reflect, connect, and make
meaning of the last year.

Inviting districts to continue the
practice throughout the school
year.
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What we are seeing...

e District exam D les: ar:eg:n schools to launch ‘Care and Connection

* Dedicating Sept to mental health
and emotional well-being. 000000

Morning breakfasts with Qregon schools to launch ‘Care and Connection Week! . <
students. B ®KOIN[E

Marching bands and red carpets.
Peer support (staff & students).
Fun community activities.

Room for expression.

Easier transition back to the
classroom.
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Moving Forward...

* This year we are aware that
more than one half of districts
engaged in activities to
promote school-based mental
health.

States including Delaware,
Michigan and Rhode Island
using ODE resources to launch
similar campaigns.
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What’s Next?



Do we transition to an
endemic approach?

If so, how and when
and what does it look

Oregon Department of Education

Several articles have been Fublished in the last
two weeks with public health specialists
pondering how this ends: Perhaps the
coronavirus becomes endemic in the U.S., and
we live with it forever.

But there is not yet a coherent ﬁ!an for what
this looks like or the timing of this transition.

What public health measures stay in place for
an endemic? Masks, vaccines, physical
distancing, air flow, quarantines - how do these
efforts transition and maintain public safety?

The communities that resist vaccination and
other health protocols are at the greatest risk in
a transition.

Europe is experiencing a new surge right now,
with Germany experiencing its highest rates of
the entire pandemic.




Tools to Reduce Quarantine Impacts

e Current efforts:
o Vaccination for staff and volunteers
o Implementing layered protocols with fidelity
o Schools hiring staff for contact tracing

o Screening testing for extracurricular activities
e Future efforts:

Student vaccination clinics

Standardizing quarantines by using our current diagnostic testing supply to 7 day

guarantine, with a negative result by an antigen or PCR test within 48 hours before
ending quarantine.

When testing supplies become adequate and stable, implement a test-to-stay
model.
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Bill Implementation Updates




Bill Implementation
Challenges

Hiring and procurement
limitations pose risks of
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Increased state and federal investments and
programs have strained procurement systems for
ODE, DAS, and DOJ.

Hiring qualified candidates to lead and support
new programs has also been challenging.

HB 2166 - Racial Justice Council Education
Priorities: On Target

SB 744 - Transparent process that is equitable,
accessible and inclusive to review existing state
diploma requirements and equity disparities:
On-Target

HB 2697 - Every Student Belongs: On-Target

SB 52 - LGBTQ2SIA+ Student Success Plan:
On-Target

HB 2056 - Access to Linguistic Inclusion: On-Target
SB 732 - Equity Advisory Committees: On-Target
HB 5006 Budget Note - Study of the equity
impacts of SSF spending: At-Risk




Questions
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Thank You




