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Oregon Military Department

HB 2927 for OMD/OEM

• Creates the Oregon Department of Emergency Management (ODEM)

• Transfer duties to DAS
⁻ Information Technology/Data Center for OMD
⁻ Budget, Accounting and Human Resources for ODEM

• Advisory council changes
⁻ Oregon Homeland Security Council

o moves from OEM to Office of the Governor (TBD)
o ODEM provides staff support

⁻ Local Government Emergency Management Advisory Council
o established within ODEM
o ODEM provides staff support

⁻ Emergency Preparedness Advisory Council
o established within Office of the Governor
o ODEM provides staff support
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Work done to date

• Established project governance structure and charter

• Hired project manager

• Identified tasks, priorities, timelines and risks

• Set up project tracking in TEAMS
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Work done to date
(continued)

• Agency # for ODEM identified

• ODEM budget structure created

• LC drafted 
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Competing demands

• Staff resources

• Workday payroll transition

• Legislative session 
(February)

• Ongoing military 
functions
⁻ Disaster response
⁻ Facility 

improvement

• Ongoing emergency 
management functions
⁻ Disaster recovery
⁻ ECC activation
⁻ Training and 

exercises
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