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Current // Approach & Models

Community Based
Application Model

(local $)

State Online Portal 

(Allita/State $)

Rapid Response 
Eviction Prevention 

Program
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Current // Rapid Response Eviction Prevention 

  

Launched July 1st 

2

Access

Application Support
& Rent Payments

Legal Supports

Rapid Response 
Eviction Prevention

$



Screen for eviction notice

Refer to Bienestar

Escalate tenants with 
notices who have applied 
in Allita to County Allita 
team

Connect to  other services
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211

Review court dockets & 
reach out to tenants

Refer to Bienestar

Legal Support

Oregon Law Center

Prioritize applications 
with eviction notices 

Refer to MPD

Community-Based 
RA System

Prioritize applications 
referred from 211, 
courthouse & door knock

Outreach at Courthouse

Door knocking to tenants 
w/ eviction notices

Refer to MPD

Bienestar

Front end support to 
prevent moving to 
court

Legal support

Metropolitan Public 
Defender

Community-Based RA SystemCurrent // Rapid Response Eviction Prevention 

Prioritize applications - 
court docket list & ones 
requesting July rent 
assistance

Refer to MPD

Allita
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Current // Eviction Prevention  7/1/21 - 9/17/21

 291
applications initiated

$444,875
rent assistance 

committed 

 207
of those have received 

rent assistance 
already

Rapid Response 
Eviction Prevention 

Program
Bienestar Rent 

Assistance
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Communication Effort // Reaching all renters



Estimated Reach

Text message: 360,000 cell phones

Postcard mailer: 300,000 households

Facebook: 60,000 views

Radio and TV: 1,000,000 impressions 

Newspaper: 152,000 copies
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Communication Effort // Reaching all renters
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Current // Community-Based Rent Assistance Resources

Community Based
Application Model

Resources

 

$18,906,561
rent assistance 

payments

 $23,548,988
total investment

$3,648,524 
staffing and 

administration 



A Community-Based Approach: 
Leverage Existing System and Expand Capacity in Culturally 
Specific Communities

https://www.facebook.com/1814202428634595/photos/1875756522479185/
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Current // Community-Based Rent Assistance - July 1 - Sept 8

Community Based
Application Model

Outputs  $5,650,440
rent assistance committed 

1,428 households
received rent assistance 

 23 additional staff

at STRA CBOs

 13% of households 
had eviction notice for 

non-payment & eviction 
was prevented 
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Current// State Allita Portal

  2

Online Portal

Application Processing
& Rent Payments

State Online Portal 

(Allita)

$

Team of 25 County Staff

Landlord 
Engagement
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Current // Allita Resources 

State Online Portal 

Resources

$39,437,354
rent assistance payments

$5,270,561
staffing and 

administration

$44,707,916
original allocation
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Current // Allita Rent Assistance Distribution (thru 9/17)

State Online Portal 

Outputs

 2,212
have received rent 
assistance or in the 
payment process 

 $9,617,751
rent assistance 

committed 
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Allita // A Deeper Look into the Applications 

12,068 applications in Allita
as of 9/17/21

Complete vs Incomplete 
Applications

Complete Applications Including 
Pending Review

Paid
1,335

In Process
2,580

Pending 
Review
2,451

Incomplete
42.7%

Complete
57.3%



Since mid- June have been prioritizing applications for tenants 
who may have protections ending in early October
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Allita // Prioritizing Those at Immediate Risk of Eviction 

1,374 
had July rent 

requested

100% 
in process or paid
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Thank you 


