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Oregon Military Department

HB 2927 for OMD/OEM

• Create the Oregon Department of Emergency Management 
(ODEM)

• Transfer duties to DAS

⁻ Information Technology/Data Center for OMD

⁻ Budget, Accounting and Human Resources for ODEM

• Create two new advisory councils 

⁻ Local Government Emergency Management Advisory Council

⁻ Emergency Preparedness Advisory Council



Oregon Military Department

Work done to date

• Establish project governance structure

• Hire project manager

• Identify tasks, priorities, timelines and risks

• Agency # for ODEM 



TAG

Executive Committee

Dave Stuckey, Chair

Andrew Phelps, Vice Chair

Sean McCormick, Member

Tracy Garcia, Member

IT Subcommittee

OMD Co-Chair 

OEM Co-Chair

OMD staff

OEM staff

DAS

HR Subcommittee

OMD Co-Chair

OEM Co-Chair

OMD staff

OEM staff

DAS

Budget Subcommittee

OMD Co-Chair

OEM Co-Chair

OMD staff

OEM staff

DAS

Accounting 
Subcommittee

OMD Co-Chair

OEM Co-Chair

OMD staff

OEM staff

DAS

Miscellaneous 

Legislative/DOJ policy 
changes

Procurement

Payroll

Mail

DAS Key Card Access

New advisory councils

OERS

Michelle Lovejoy

Transition 
Coordinator

Serena Hewitt

DOJ

Grant Dixon

Project Manager

OMD/OEM Transition Governance Structure

Oregon Military Department
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Competing demands

• Staff resources

• Workday payroll transition

• Ongoing military 
functions
⁻ Disaster response
⁻ Facility 

improvement

• Ongoing emergency 
management functions
⁻ Disaster recovery
⁻ ECC activation
⁻ Training and 

exercises
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Closing remarks


