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Restoring Ecosystems, Sustaining Communities



ASHLAND FOREST RESILIENCY

STEWARDSHIP PROJECT (AFR)

Si
Siskiyou Mountains Ranger District
Rogue River-Siskiyou National Forest

A 10 year stewardship project to reduce the risk 
of severe wildfire in the watershed and to 

protect water quality, older forests, wildlife, 
people, property and quality of life.
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INTEGRATED:  BY DESIGN



REEDER RESERVOIR – SOURCE OF THE

CITY OF ASHLAND’S DRINKING WATER





Siskiyou fire 2009, Ashland OR

Primary Threat for Forests: Uncharacteristic Fire



Restoration Needs in Frequent Fire Forests
A collaboration of USFS R6 and TNC

Rogue Basin Forests 
and Woodlands

 4.2 million acres

 2.1 million acres are 
overly dense (50%)

 Annual Disturbance need 
over 20 years:

• ~ 105,000 ac/yr

Haugo, R., C. Zanger, T. DeMeo, C. Ringo, K. Blankenship, M. 
Simpson, K. Mellen-McLean, A. Shlisky, J. Kertis, and M. Stern. 
2015. A new approach to evaluate forest structure restoration needs 
across Oregon and Washington, USA. Forest Ecology and 
Management 335:37-50.

Rogue Basin



Wildfire Risk Ranking: Oregon and Washington

Community 
Exposure 
Ranking

Community Region

1 Leavenworth Central Washington
2 Ellensburg Central Washington
3 Merlin Southwestern Oregon
4 Selah Central Washington
5 Redwood Southwestern Oregon
6 Medford Southwestern Oregon
7 Spokane Eastern Washington
8 Bend Central Oregon
9 Warm Springs Central Oregon

10 Eagle Point Southwestern Oregon
11 Redmond Central Oregon
12 Grants Pass Southwestern Oregon
13 Wenatchee Central Washington
14 Chelan Central Washington
15 Ashland Southwestern Oregon
16 Goldendale Central Washington
17 Prineville Central Oregon
18 New Hope Southwestern Oregon
19 Tonasket Central Washington
20 Cashmere Central Washington
21 Omak Central Washington
22 Terrebonne Central Oregon

https://tools.oregonexplorer.info/OE_HtmlViewer/Index.html?viewer=wildfireplanning

Rogue Basin

Ashland

Presenter
Presentation Notes
Josephine and Jackson County are #1 and #2 for Oregon, by a large margin (Josephine is >2x Hood, Jackson is 1/3 higher than Hood). 
Rogue River Siskiyou is #1 Ranger District for Oregon, followed by Umpqua
Medford District BLM is #1 for BLM in Oregon, with twice as much wildfire risk as the next closest, Roseburg

Note that the blue are areas that produce wildfire risk to communities




Priority firesheds by state – Top 5

• Firesheds where 
community exposure can 
be treated with mechanical 
forest management

United States Department Agriculture

Forest Service



ASHLAND FOREST RESILIENCY

STEWARDSHIP AGREEMENT

Match Funding,
Project Design,

Federal land 
Oversight
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Community 
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Multi-Party     
Monitoring,

Science Delivery

Fiscal Sponsorship,
Implementation, 

Contracting,
Workforce Training,

Landowner   
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 52,000 acres
 14, 500 acres treated
 28% of landscape



Joint Chiefs’ Landscape Restoration Partnership Program

“Improve health and resiliency of forest ecosystems 
where public and private lands meet.” 



afarASHLAND FOREST ALL-LANDS RESTORATION

INITIATIVE (AFARI)

A collaborative approach to implementing dry forest restoration and wildfire fuels 

reduction treatments through a cross boundary, all-lands approach on federal 

and private non-industrial lands in and around the Ashland Creek watershed.



THINNING AROUND LARGE OLD TREES

• Indicators
– cut-tree size distribution
– legacy tree patch identification
– legacy tree vigor response and retention



Fuels treatments completed on over 12,000 acres

AFR /AFAR – WINTER 2020



AFR /AFAR – WINTER 2020

14 million board feet of timber trucked to local mills

2,300 acres Helicopter 
Thinning

550 acres Ground-Based Thinning



AFR /AFAR – WINTER 2020

$6 Million in sale of by-product logs recovered 
and reinvested back into the project.



PRIVATE LAND TREATMENTS

Before After



PRIVATE LAND TREATMENTS (CONT.) 

Before After



More 
Restoration

Photos: Don Boucher (USFS)

Climate 
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ASHLAND FOREST ALL-LANDS INITIATIVE

MARCH 2020 
Accomplishments

OWEB
• 48 Landowners and 2,723 acres for OWEB Biennium I, II and III 

Leveraged
• 900 additional acres treated on USFS Lands

• 54 Private Landowners and 3,100 acres complete for NRCS
• 14 Million Board Feet of by-product logs
• $1.4 from City of Ashland water surcharge
• $1.2 million USFS State and Private funding

Presenter
Presentation Notes
Josephine and Jackson County are #1 and #2 for Oregon, by a large margin (Josephine is >2x Hood, Jackson is 1/3 higher than Hood). 
Rogue River Siskiyou is #1 Ranger District for Oregon, followed by Umpqua
Medford District BLM is #1 for BLM in Oregon, with twice as much wildfire risk as the next closest, Roseburg

Note that the blue are areas that produce wildfire risk to communities




REINTRODUCING FIRE TO
FIRE DEPENDENT ECOSYSTEMS



COMMUNITY ENGAGEMENT

• Over 75 events and tours
• AFR website, Facebook page
• Local media
• Interpretive signs



OUTREACH FOR SMOKE AND HEALTH

Presenter
Presentation Notes
Community Engaged: During operations for controlled burn and thinning operations, partners communicate daily. Notifications are pushed out in multiple media outlets to the community with information on the location, estimated duration of the burn, and where smoke may be seen or smelled. Conditions are monitored through the day and another notification is sent if smoke is expected to enter town.  
Expanded partnerships with The Ashland Chamber of Commerce, Asante Community Hospital and Jackson County Health to help build a proactive culture around the use of fire and inevitable smoke from wildfires and controlled burns.
Provide education on project benefits and address community health concerns.

Similar projects should engage the community by identifying needs around communication and outreach for smoke and grow community partnerships.  As we respond to challenges in community and landowner and partner engagement, one lesson we have learned is that more communication around forest restoration helps build a cohesive and process-based grants program, which positions partners to expand projects to a greater geography. 




COMMUNITY AND LANDOWNER ENGAGEMENT

• Tours and presentations
• Volunteer & education events
• Local media
• Neighbors reaching neighbors
• Over 100 property owners 

enrolled

Presenter
Presentation Notes
Left to Right:  Volunteers installed Fire Ecology Interpretive Trail, TRT Review of Biennium II, October 2018 hike of Lower Red Queen along the Fire Ecology Trail, OWEB Board Tour in 2016, Reed College Students (Two 10 week paid internships with 120 volunteer hours on match for internships, another 200 hours of volunteer time in tree planting and monitoring.) Finally, students with John Muir.

The partnership has enrolled 48 property owners with 2,723 acres into the program over Biennium (BN) 1 and 2. Our pace and scale have increased with 35 property owners and 1,653 acres recruited in BN2. Parcel size is decreasing as we finish the larger parcels and move to strategically connecting smaller parcels. Of the 1,653 BN2 acres recruited, we have completed the technical design, silvicultural prescriptions and layout for 1,050 acres and completed ecological thinning on 331 acres.
 
While landowner engagement, project design and layout, and ecological thinning are on schedule, completing pile burning and controlled underburning are continuing to be difficult to achieve due to dry weather and air quality restrictions on controlled burn smoke. Pile burning completes the treatment plan on each property and allows us to complete biennium billing and budget fulfillment. Because of this, we’ve had to swap BN2 thinning acres with BN1 pile burn acres to expend the BN1 budget. 
 
Enabling factors for successes continue to be broad community support for ecologically based forest restoration and wildfire hazard reduction, additional neighbor-to-neighbor word-of-mouth recruitment, a high functioning partnership, and a solid foundation of technical and workforce capacity.




LANDOWNER OUTREACH



MULTI-PARTY MONITORING

Stakeholder Driven Plan

Fire 
Histories
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WORKFORCE TRAINING AND JOBS

Regional Workforce
• 17 FTE
• 200 personnel employed
• 15 contractors hired
• $25 million infused into 

communities

Presenter
Presentation Notes
Lomakatsi maintains a highly skilled technical team, including a Lead Forester and a 10-person restoration workforce, which is vital to designing, explaining, planning, implementing and monitoring often complicated and nuanced ecological objectives for a site. At one level, the success of landscape-scale restoration and broad social engagement comes down to ongoing training and workforce development provided by Lomakatsi for all crew members. Recruitment, mentorship, and training have increased Lomakatsi’s technical capacity. Training across the technical team builds the capacity of individual members to engage with landowners and deliver the full spectrum of technical duties. This capacity gives the partnership the ability to work simultaneously with more landowners and site-specific restoration plans.
 
Technical review by supervisors and partners ensures the quality of treatments and provides a framework for feedback and integration of adaptive management and learning within the organization and with partners. From prescription development to tree marking, each treatment is thoughtfully designed to meet ecological objectives, to restore resilient forest conditions by reducing overly dense stand conditions, relieve encroachment and stress on current and developing legacy trees, promote tree species diversity and desired structure, reduce the risk of uncharacteristically severe fire, and promote wildlife habitat. 
 
Capacity for landowner engagement is becoming more important as the parcel size of newly recruited properties decreases. Regardless of size, each parcel requires much of the same time commitment engaging with the landowner. Lomakatsi’s technical capacity will be increasingly called upon in BN3. 
 
Contractors also remain an essential part of accomplishing work, and Lomakatsi has been using collaborative peer-to-peer, on-the-job training to improve technical capability of three local businesses to implement these complex ecological restoration prescriptions. This allows the partnership to confidently subcontract, supporting an additional 40 jobs, which also builds and supports the regional restoration workforce.
 
Growing both technical and workforce capacity has created a solid foundation for continued success of the program while growing the pool of workers set to increase the regional pace and scale of restoration and fuels reduction. 
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AFR / AFAR: CREATING JOBS
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AFR STUDENT ENGAGEMENT

Over 4,500 youth received 
instruction in 7,800 hours of 
classroom and field sessions



A REPLICABLE MODEL

Wildland Fire Leadership Council Visit, July 28, 2015





Launching the Rogue Forest 
Restoration Initiative 

Ashland Forest All 
Lands Restoration 
Initiative



All Hands - All Lands
Questions?
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