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PROBLEM STATEMENT

o Paper health records are the current method of care
documentation.

0 There is limited continuity of care upon entry, through
internal facility transfers, with external care
(hospitalizations/outside providers), and upon release.

0 Health care management for clinical and cost purposes
requires:
o Accessible, relational, and shareable clinical data;

o Data analytics — patient encounters, acuity of patients, age driven illnesses,
chronic conditions, comorbidity information, cost of care; and

o Ability to collaborate with external partners.
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Oregon Department of Corrections (ODOC) Mission: To promote public safety

Offender Information System (QIS) Report by ";““"9 offenders accountable
for their actions and reducing the
Produced by risk of future criminal behavior

Health Services Facesheet

| Offender:
SID
i Location: Oregon State Penitentiary
Cell: E-536
U Age! 51 DOB: 03/22/1968
DA+ [ Sex Race
I R |
FlCTvRe | Height: 510" Hair  Black
Weight: 225 Eyes: Brown

.rimary Language:
Secondary Language:

Classification 4
Caseload: 00208 . Low
Inst. Admit Dt: 05/07/1996 Earliest Release Dt: Life
Medical Communication (Y/N): N Keep At Current Location (Y/N): N Suicide History: N
MH Rate: MHO MH Case Mgr:
DD Rate: DD Case M
BS Case Mgr:

Health Status Comments
Comment text
Housmg Requxrements low bunk expires- 01/29/2020
Major Diagnoses
Code Condition Comment Di LastSeen  Next Appt
ALLNO  No Known Medication NKDA Jul 28, 2015
Allergy
EPI Epilepsy May 13, 1996 Dec 10, 2019
M2 Medical Acuity Rating 2
OPTIN  FLU VACCINE OPT-IN flu vaccine given Oct 09, 2019
PAIN Chronic Pain left knee pain Jun 22, 2010 Jan 13, 2017
TDPV Tetanus Diphtheria 2 of 4 given Apr 19,2018 Jun 08, 2018
Pertussis
vzz Zoster Vaccine shingrix completed Nov 06, 2018
Mental Health Diagnoses ;
Code Description Acuity Rx Severi scontinued Date
V71.09 No Diagnosis or Condition MHO
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& Community Provider Orders Reviewed by Nursing with ODOC Provider for Urgeat Needs
No Urgent Needs Jrgent Needs, Orders Transcribed
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1627 OXCARBAZEPINE~{GEN TRLEPTAL) 150MG TAB

TAKE 1 TABLET ORALLY TWICE DALY (NOON AND
EVENING) - CONTROL BY STAFF

ORG 1111912019 DIC 11772020
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CURRENT PROGRESS

Initial project funding of $1.5 million was included in 2019-
21.

Consulting group North Highland was selected.
DOC is working towards Stage Gate 2 endorsement.

Shared opportunities to use solutions already in production
in Oregon are being investigated.
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Stage Gate Oversight

Enterprise Information Legisiature

Quality Assurance

Services
(@ oboc 2
Executive Sponsor
Health Services
7 Assista ntl Director Y,
Health Services
Project Manager
Internal & External Project oDocC
Stakeholders EHR Steering Committee
External
Project Management Team
(Consultant)
[ Project Work Group
1
[
ODOC Business Owner ODOCIT
Health Services Business Operations Administrator Project

I Coordination

Health Services Group

Business Operations ) ( Lelad ) (

Lela d )

I Proof of

C
T A—m— 1
C

Concept

Procurement IT Services

DENTAL SME MEDICAL SME BHS SME
FROM EACH FROM EACH FROM
SITE SITE EACH SITE

MEDICAL ) ( PHARMACY ) Group Group
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2/6/2020
We Are Here

- Initiation Resource & Solution Analysis & Planning

Jan 2417 Jan 2018 Jan 2019 Jan 2020 Jan 2021 Jan 2022 Jan 2023 Jan 2024 Jan 2025

September 2020

EIS Stage Gate 2 Endorsement
January 2017 4

Stage Gate 1 Approval July 2021

EIS Stage Gate 3 Endorsement
Proof of Concept Completed

Note: Foundational PM & BA service through duration of project.
Independent Quality Assurance through duration of project.
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