
REGIONAL EDUCATOR NETWORK  

FOR SYSTEMS CHANGE

WORKING STRENGTH TO STRENGTH



Highlights

1. Staffing

2. REN Coordinators

3. Regional Educator Networks



Continuous 
Improvement Timeline

1. Deeply Understand the Problem 

from User Perspective

2. Collective aim statement

3. Develop “theory of change” 

4. Select, implement, and test 

changes through iterative cycles

5. Spread/scale promising changes

“We need...organizations capable of learning and improving, that see 

learning and change as what it means to be vital, to be alive.”  - Tony Bryk
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Teacher Voice

Understand the Problem

Networked Improvement

Coordinating Body: Regional Effort

Bright Spots

Equity



Fiscal Year-to-Date Funding Disbursements

Oregon Teacher Scholars Program (in 
conjunction with HECC Office of Student 
Access and Completion)

$335,000 (+$15,000 pending scholar acceptance)

Ren Capacity Grants $0*

REN Capacity Grants – start up $1,000,000

REN Technical Assistance Grant $0 **

Total $1,335,000

*First deadline for reporting and invoicing was extended to Feb 21, 2020
**Final amendments for TA grants signed week of Feb  7, 2020

Budget Update



Next Steps: REN Plans due June 30



Thanks!
Questions?

Dr. Shadiin Garcia
shadiin.garcia@ode.state.or.us

Dr. Daniel Luis Ramirez
daniel.l.ramirez@ode.state.or.us
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