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PUBLIC/PRIVATE LANDSCAPE 
MANAGEMENT SUCCESES 

AND OPPORTUNITIES

DANIEL LEAVELL, ASSOCIATE PROFESSOR OF PRACTICE, 
COLLEGE OF FORESTRY



150,000 public acres 

32,000 private acres (100 owners)

32,000 private acres (3,000 owners)

152,000 public acres

Acres implemented: 30,000

PROOF OF CONCEPT

$2.6 million obtained
(started 2017)

Acres implemented: 40,000$7 million obtained
(started 2016)



3



4TOTAL ACRES: 576,106 (120,000 PRIVATE LAND ACRES)
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https://catalog.extension.oregonstate.edu/pnw707

https://catalog.extension.oregonstate.edu/pnw707


Landscape Scale Cross-Boundary Projects –
A Step by Step Process

1. Form a Partnership
2. Identification of a Landscape (NEPA-ready)
3. Landowner Outreach and Education
4. Mapping and Inventory (private land)
5. Support to Private Landowners
6. Grant Writing for Implementation
7. Agreements
8. Implement Projects on the Ground (economy of scale)
9. Ecological, Social, and Economic Benefits
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STARTS WITH A PARTNERSHIP

KLAMATH-LAKE FOREST HEALTH PARTNERSHIP

KLFHP Mission:  
To facilitate restoration 

projects on public and private 
forestland in Klamath and 

Lake Counties through 
education, outreach and 

diverse partnerships.



8

PRIVATE LAND MAPPING, ASSESSMENT, AND 
WILDFIRE RESPONSE PLAN

• Forest health inventory
• Wildlife habitat
• Ancillary data (e.g. weeds, aspen)
• Wildfire risk assessment
• Wildfire response pre-plan
• Cultural resources
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LANDOWNER OUTREACH AND EDUCATION
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AGREEMENTS

USFS

NRCS

ODF

OSU
H2O

TNC

PRIVATE
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RESOURCES

EMPLOYEESMONEY

LEADERSHIP

EXPERTISE

FLOW OF RESOURCES FOR EFFICIENCY
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Thomas Creek – 240,000 acres total –
50,000 private land  

Added with the North Warners: 
400,000 acres (317,000 WUI)

Added with Chiloquin: 467,000 acres
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Lake County All Lands:  400,000 acres total 

Private land high to moderate priority: 51,000 acres 
(added with completing North Warners priorities)

Public land high to moderate priority:
60,521 acres

----Economy of Scale----

Costs: 
 $500.00 to $600.00  per acre for mechanical 

treatments
 $120.00 per acre for prescribed burning
 $40.00 per acre for aerial burning
 $250.00 per acre overall average due to lower Rx burn 

costs and harvest offset.

This year – 10,000 to 15,000 acres of mechanical 
treatment and 10,000 acres of prescribed burning can be 

completed in Klamath and Lake County –
with a $3 million investment



Maintenance is Critical:

1. 10,000 acres of prescribed burn in 2019
2. 10,000 additional acres for 2020
3. Cooperative with FS, ODF, NPS, TNC
4. $120 per acre for plan & implement
5. $40.00 per acre for aerial burning
6. Work with County Fire Department
7. Working on liability & training

PRESCRIBED FIRE AND 
MAINTENANCE 
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Greater Hells
Canyon Council Union County 

Wallowa County

Local Citizens

Partnerships with proven track records, poised for 
future success
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Approximately 10,426,560 acres in the landscape area. 
3.8 million acres public total

2,834,900 forested
6.2 million acres private and tribal

1,579,891 forested 

----NOW----
Public NEPA-ready total: 400,000 acres
Private/Tribal ready: 641,869 acres

Acres to be treated over ten years (901,600 acres over ten years)
Public: 223,800 acres active, 300,000 acres passive
Private/Tribal: 297,000 acres active, 80,000 acres passive

Year One (2020):
22,000 public/private acres can be treated for a $3,000,000 investment

(Approx. $150.00/acre with harvest offset)
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