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“From	rocky,	 raucous	beginnings	 in	1811,	Astoria	 grew	exponentially,	 yet	 citizens	
were	still	decrying	 its	 rough	atmosphere	a	 century	 later.	 	One	 resident	wrote	 in	a	
letter	 to	 the	 Astorian	 Evening	 Budget	 in	 1915	 that	 it	 was	 a	 city	 of	 “mass	
contradictions	 and	magnificent	 possibilities…”	 That	 magnificent	 possibility	 would	
eventually	 come	 to	 fruition,	 though	at	 a	 terrible	 cost.	 	The	 fire	of	1922	decimated	
Astoria,	obliterating	nearly	30	downtown	blocks.	
	
But	 the	 fire	became	a	 rallying	 cry	 to	 rebuild,	 and	by	1925	 the	 construction	of	 the	
Astor	Building	complex,	with	its	offices,	stores,	dance	studios,	and	centerpiece	–		
The	 Liberty	 Theatre	 –	 not	 only	 signified	 the	 city’s	 revival,	 but	 created	 an	
architectural	gem.”	–MJ	Cody,	Our	Coast	Magazine	
	
By	1992	the	Liberty	had	fallen	into	great	disrepair	after	decades	of	neglect.		A	group	
of	civic	leaders	stepped	in	to	save	the	theater	by	forming	a	nonprofit	organization,	
Liberty	 Restoration	 Inc.	 	 Once	 again,	 the	 renovation	 of	 the	 Liberty	was	 the	 spark	
needed	 to	 reignite	 Astoria’s	 economy,	 encouraging	 small	 businesses,	 hotels,	
restaurants,	and	breweries	to	take	root	in	our	downtown.	
	
We	are	now	poised	to	take	the	next	step	in	the	Liberty’s	comeback:	the	renovation	of	
our	 backstage	 and	 stage	 support	 areas	 to	 bring	musicals,	 dance,	 opera,	 and	 large	
ensembles	to	Astoria	for	the	enjoyment	of	our	locals	and	visitors.	
	
The	 following	 documents	 demonstrate	 both	 the	 need	 and	 support	 for	 this	
renovation	and	the	full	legislative	request	of		$1,000,000.	

	
• Legislative	Testimony	
• Campaign	Overview	
• Letters	of	Support	
• Campaign	Leadership	
• Media	Coverage	
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Legislative	Testimony	
4/19/2019	
Capital	Construction	Subcommittee	
	
	
Diane	Tiedeman	
Honorable	Chair	Girod,	Honorable	Chair	Holvey	and	Members	of	the	Committee:	
	
My	name	is	Diane	Tiedeman,	President	of	the	Board	of	the	Liberty	Theatre,	and	I	am	
a	lifelong	resident	of	Clatsop	County	living	in	Astoria	for	33	years.		We	are	here	to	
ask	you	to	fully	fund	our	$1,000,000	request	so	that	we	can	renovate	the	stage	and	
back	of	house	of	our	Astoria	downtown	icon,	the	Liberty	Theatre.			
	
In	early	2000	a	group	of	citizens	who	saw	the	Liberty	as	a	gem	purchased	the	
building	from	its	owners	and	along	with	the	City	of	Astoria's	help	began	the	work	of	
renovation.		A	non-profit	corporation	was	formed	in	2002	and	the	theater	has	been	
changing	for	the	better	ever	since	and	so	has	the	Astoria	economy	with	increased	
tourism.	
	
Our	Liberty	Board	has	researched	what	we	can	do	to	increase	ticket	sales	by	
enlarging	our	public	offerings	and	is	committed	to	renovate	our	1925-stage	and	
back	of	the	house,	the	only	part	of	the	building	that	remains	untouched.		In	addition,	
we	will	improve	our	concession	areas	to	enhance	the	theater	experience	overall.		We	
recently	raised	$300,000	at	our	first	fundraiser	proving	community	support.		We	
have	come	to	you	today	to	ask	for	$1,000,000	which	will	give	our	Liberty	Theatre	
the	ability	to	be	more	competitive	in	attracting	larger	stage	productions	that	will	
increase	regional	and	national	interest	to	the	Astoria	Liberty	Theatre	as	a	
destination	point.			
	
At	this	time	I	would	like	to	let	you	hear	from	our	Board	Treasurer,	Miriam	Rose.			
	
	
Miriam	Rose	
Honorable	Chair	Girod,	Honorable	Chair	Holvey	and	Members	of	the	Committee:	
	
My	name	is	Miriam	Rose,	a	lucky	transplant	from	San	Francisco	3	years	ago.		I	am	a	
passionate	volunteer,	Treasurer	of	the	Liberty	Board,	and	member	of	the	Liberty	Building	
Committee.		I	have	often	heard	Astoria	called	“Little	San	Francisco.”		Our	forests,	foggy	
weather,	and	maritime	roots	fuel	the	creative	output	of	our	area	artists.		We	have	many	
galleries	and	a	thriving	art	walk	that	showcase	our	town’s	graphic	talents.	
In	the	center	of	our	downtown,	amidst	all	of	the	art	galleries	is	the	Liberty	Theatre.		
Although	we	are	sustainable	with	almost	100	event	days	and	regular	uses	of	our	ballet	
studio	and	banquet	hall,	we	can	only	fit	live	music	on	our	stage.		Unable	to	hang	scenery,	
provide	dressing	rooms,	and	accommodate	large	ensembles,	we	struggle	to	attract	the	
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125,000	visitors	that	pass	through	our	town	each	year.		These	visitors	are	coming	from	
more	urban	areas	and	expect	a	level	of	theatre	that	we	cannot	currently	provide.	
Renovating	our	backstage	and	stage	support	areas	means	wider	programming	to	attract	
those	tourists.		Plays,	musicals,	symphonies,	and	dance	are	more	enticing	and	would	
provide	an	additional	quarter	to	half	million	dollars	in	economic	impact	to	our	downtown.	
To	accomplish	this	we	are	requesting	full	funding	of	our	$1,000,000	request	to	renovate	
our	stage	house	and	supporting	areas.			
Thank	you	for	your	consideration.		
	
	
Jennifer	Crockett	
Honorable	Chair	Girod,	Honorable	Chair	Holvey	and	Members	of	the	Committee,	I’m	
Jennifer	Crockett,	Executive	Director	of	the	Liberty	Theatre.			
	
17,000	people	came	through	the	Liberty’s	main	doors	last	season.		Many	of	them	
bought	tickets	that	included	a	night	in	a	local	hotel	and	dinner	at	a	local	restaurant.		
I	know	that	if	you	want	visitors	to	drive	2+	hours	to	your	event	you	need	to	provide	
them	a	place	to	stay	and	eat.		Because	of	this,	Liberty’s	economic	impact	to	our	town	
is	$850,000	per	year.		With	almost	100	public	shows,	daily	ballet	classes,	choir	
rehearsals,	and	countless	private	events	we	are	open	and	we	are	sustainable.	
	
125,000	visitors	per	year	come	to	play	on	our	beaches,	take	pictures	of	our	sea	lions,	
and	take	in	the	view	from	our	Column.		A	quarter	of	our	area	jobs	rely	on	tourism.		
The	majority	of	these	visitors	come	from	more	urban	areas	that	expect	a	level	of	
theatre	that	we	cannot	currently	provide.		Without	rigging,	lighting,	curtains,	
dressing	rooms,	concession	stands,	or	a	real	box	office	we	are	only	able	to	
comfortably	host	live	music	and	are	only	able	to	capture	about	2%	of	those	tourists.	
Attracting	just	the	industry	standard	would	mean	another	quarter	to	half	million	
dollars	per	year	in	our	economic	impact.	
	
We	debuted	the	campaign	and	project	at	our	first	gala	in	November.		We	expected	
patrons	to	be	excited	and	contribute	to	a	goal	of	$100,000.		What	we	didn’t	expect	
was	the	whirlwind	frenzy	of	paddles	being	raised.		That	night	we	broke	the	Clatsop	
County	single	night	fundraising	record	to	raise	$300,000	toward	our	project.				
	
We’ve	hired	theatre	consultants	to	recommend	improvements.		We’ve	done	focus	
groups	for	input.		We	have	the	architectural	plans	to	be	shovel-ready.		And	we	have	
a	highly	committed	and	engaged	Building	Committee	and	Board	of	Directors	to	keep	
the	project	within	budget	and	on	time.		The	project	has	been	value	engineered	to	
$1.86	million.		To	accomplish	this	we	respectfully	request	full	funding	of	$1,000,000	
from	the	legislature.		We	are	alive	and	ready	to	take	the	next	step	with	our	
community	behind	us.	
	
Thank	you	so	much	for	your	consideration.	
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Campaign	Overview	
4/19/2019	
Capital	Construction	Subcommittee	
	
	
Who	We	Are:	The	Liberty	Theater	is	an	icon	of	historic	Astoria,	Oregon.	Last	season	
17,600	people	enjoyed	public	events	at	the	theater,	13%	were	students	on	field	trips	
or	in	workshops,	27%	attended	free	performances,	and	60%	purchased	tickets	to	
events.				
Our	Mission:	As	a	vital	community	partner,	the	historic	Liberty	Theatre	is	a	regional	
gathering	place	offering	a	variety	of	performing	arts	experiences	and	educational	
programs.		
Our	Purpose:	To	provide	a	center	for:	Community	events;	Local,	regional,	and	national	
performing	arts;	Education	and	the	development	of	the	performing	arts;	Astoria’s	
continued	economic	revitalization.	
		
Our	Priorities	include:		
• Increase	Marketing/Outreach:	Liberty	Theatre	has	increased	its	educational	

outreach	to	over	2,500	local	students	over	the	last	two	years	through	a	variety	
of	workshops	and	educational	programming.	

• Increase	Fund	Development:	The	creations	of	a	membership	program	and	
multiple	fundraising	initiatives	have	contributed	to	the	success	of	the	Liberty	
Theatre	over	the	past	year.			

• Enhance/Upgrade	Facility:	Launch	next	phase	of	our	restoration	project	to	
upgrade	the	back	of	the	house	(Stage	Support),	create	better	sustainability	
through	energy	efficiency,	and	preserve	a	local	treasure	that	greatly	impacts	
the	economic	vitality	of	our	community.	

• Diversify	Programming:	With	an	upgraded	facility,	begin	to	provide	a	greater	
variety	of	programming	to	Increase	future	attendance	and	become	Astoria's	
premier	performing	arts	center.	

Project	Scope:	The	principle	objective	of	The	Liberty’s	proposed	facilities	
enhancement	project	is	to	sharply	increase	the	Theatre’s	capacity	to	offer	larger	
and/or	more	complex	(enticing)	theatrical,	musical,	and	dance	presentations.		The	
envisioned	flexibility	and	ability	to	stage	bigger,	more	attractive	shows	will	bring	
patrons	to	the	coast	and	to	the	Theatre,	resulting	in	a	broader	cultural	scene	in	
Astoria,	and	greater	financial	viability	for	the	beloved	historic	Theatre.		In	order	to	
convert	the	beautiful	vaudeville	house	to	a	competitive	and	more	marketable	
theatrical	facility,	aggressive	work	scope	will	be	undertaken	to	meet	or	exceed	the	
requirements	listed	below.	
	
• The	stage	area	and	depth	will	be	markedly	increased,	wing	space	optimized	
• Performer	and	stagehand	circulation	will	be	direct	and	efficient	
• Motorized	rigging	will	support	a	myriad	of	drops,	sets,	light	bars,	and	curtains	
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• New	energy	efficient	stage	and	house	lighting	and	controls	will	improve	the	
theatrical	product	at	a	lower	cost	

• Control,	communication,	and	safety	systems	will	be	state	of	the	art	
• Performers	will	have	much	needed	Green	Room	and	Dressing	Room	facilities	
• Show	“load-in”	facilities	will	be	direct,	safe,	and	per	production	company	specs	

	
The	Challenge:	The	Liberty	Theatre	first	renovation	was	in	2006	focusing	on	restoring	the	
public	side	of	Liberty	Theatre.	The	backside	of	the	house	has	not	been	renovated	in	93	
years.	The	bulk	of	new	renovation	focuses	on	these	areas	but	will	have	much	larger	impacts.	
Without	stage	rigging,	lighting,	curtains,	dressing	rooms,	and	loading	areas	the	Liberty	can	
only	comfortably	host	live	music.	The	addition	of	these	items	means	a	wider	array	of	
programming,	including	staged	theatre,	opera,	and	Broadway	style	musicals.	Musical	
theatre	attendance	is	growing	by	an	average	of	5%	per	year,	while	non-musical	theatre	
attendance	is	flat	or	declining	(The	Broadway	League	Study	2016).		If	we	were	able	to	host	
Broadway	style	shows,	they	are	proven	to	contribute	an	economic	impact	of	3.4	times	the	
gross	ticket	sales	to	the	local	economy	(The	League	of	Historic	American	Theatres	The	
Impact	of	Historic	Theatres	2016).	Last	season,	Liberty	Theatre	contributed	$850,000	to	our	
local	economy	(American’s	For	The	Arts	Prosperity	5	Survey	of	Clatsop	County	2017).	
	
The	Solution:	Liberty	Theatre	has	built	solid	partnerships	with	some	of	the	top	
performing	arts	troupes	in	the	Pacific	Northwest.	The	partners	who	are	ready	and	
waiting	to	perform	at	our	restored	theatre	include:	Portland	Opera,	Oregon	Ballet	
Theatre,	and	BodyVox-Portland,	OR.		
	
Upgrades	to	the	new	building	will	both	reduce	costs	due	to	better	energy	efficiency	
and	increase	revenue	due	to	increased	ticket	sales	and	concessions.	The	
combination	could	add	as	much	as	$106,488	to	Liberty	Theater’s	operating	funds	
through	energy	savings,	increased	concession	revenue	and	increased	attendance.	
This	renovation	will	also	help	shift	the	current	audience	demographic	from	70%	
local	/	30%	visitor	closer	to	the	industry	standard	of	50/50.	Visitors	tend	to	come	
from	larger	cities	and	expect	a	level	of	theatre	that	the	Liberty	cannot	currently	
provide.	Achieving	the	50/50	goal	would	contribute	an	additional	$250,000-
$500,000	to	our	local	economy	per	year.		
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Letters	of	Support	
4/19/2019	
Capital	Construction	Subcommittee	
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Campaign	Leadership	
4/19/2019	
Capital	Construction	Subcommittee	
	
	
Campaign	Steering	Committee	
Honorary	Co-Chair:		 Stephen	Forrester	
	
Honorary	Co-Chair:		 Jeanyse	Snow	
	
Co-Chair:	 	 Susan	Nielsen	
	
Co-Chairs:	 	 Susan	&	Dan	Stein	
	
Committee	Members:	
	 	 	 Pam	&	James	Alegria		 	
	 	 	 Diane	&	Michael	Tiedeman	 	 	
	 	 	 Ted	&	Wendy	Osborn	
	
Building	Committee	
Chair:	 	 	 Ted	Osborn,	Architect	
Members:	 	 William	Rose,	Builder	
	 	 	 Larry	Bryant,	Liberty	Theatre	Technical	Director	
	 	 	 Miriam	Rose	
	 	 	 Graham	Nystrom	
	 	 	 Rosemary	McGrath	
	
Board	of	Directors	
President:	 	 Diane	Tiedeman	
Vice	President:	 Ted	Osborn	
Treasurer:	 	 Miriam	Rose	
Secretary:	 	 Ellen	Frye	
Directors:	 	 Ann	Lederer	
	 	 	 Michael	Angiletta	
	 	 	 Graham	Nystrom	
	
Advisory	Board	
	 	 	 Stephen	Forrester	
	 	 	 Israel	Nebeker	
	 	 	 Betty	Smith	
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Media	Coverage	
4/19/2019	
Capital	Construction	Subcommittee	
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Media	Coverage	
4/19/2019	
Capital	Construction	Subcommittee	
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Media	Coverage	
4/19/2019	
Capital	Construction	Subcommittee	
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Media	Coverage	
4/19/2019	
Capital	Construction	Subcommittee	
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Media	Coverage	
4/19/2019	
Capital	Construction	Subcommittee	
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Media	Coverage	
4/19/2019	
Capital	Construction	Subcommittee	
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Media	Coverage	
4/19/2019	
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