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The OYA and County Partnership

36 County 
Juvenile 

Departments
• Diversion
• Informal agreements
• Formal probation

OYA 
• Youth on parole 

and probation
• OYA youth in 

facilities

DOC
• Youth in 

OYA 
Facilities
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One Youth, One Record

36 County 
Juvenile 

Departments
• Diversion
• Informal agreements
• Formal probation

OYA 
• Youth on parole 

and probation
• OYA youth in 

facilities

DOC
• Youth in 

OYA 
Facilities

JJIS
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Why Modernize? The Business Problem

Obsolete 
Technology 

Platform

Anytime, 
Anywhere 

Access

Juvenile 
Justice 
System 

Effectiveness

The JJIS 
Partnership
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The Plan to Modernize

OYA’s number one Policy Option Package 
priority for this biennium

#1 POP

Among the Top IT projects

Ranked as one of the top three projects for the 
state during the Enterprise IT Governance 
Committee budget prioritization process

5



Modernization:
Project Scope

JJIS Database

Reports

Data Exchange

Business 

Intelligence

Youth 

Reformation 
System

CURRENT:

JJIS Application  

(Smalltalk)

FUTURE:
JJIS Web Interface

Scope of JJIS 

Modernization
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Modernization:
Governance

Christina McMahan, Clackamas Co. juvenile department director
Peter Sprengelmeyer, OYA assistant director, community services

Executive Sponsors

JJIS Steering Committee
JJIS Modernization Sub-Committee

Project Governance

Project Manager

Project Team
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Modernization Project Schedule

2017 – June 2019
OYA allocated funding

July 2019 – February 2020
$750K Policy Option Package

March 2020 – June 2021
Funding TBD

Project Assessment Determine 
approach, 
resources, 
timeline, 
budget

Stage Gate 2 
Endorsement 

Work

Solicit contract 
resources

Stage Gate 3 
Endorsement 

Work

Execution

March–June 2019 July–Aug. 2019 Aug.–Oct. 2019 Oct. 2019–Feb. 2020 March–Aug. 2020 Aug. 2020–June 2021

Stage Gate 1 
Endorsement 

Approved
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Modernization:
Budget

• $750,000 request

• Funds for July 1, 2019 – March 2020

Policy Option Package

• Vendor assessment

• Project management services

• Business analyst services

• To be requested in 2020

Expenditures

Additional Funds
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Modernization:
Risks and Concerns

• JJIS platform is obsolete

• The partnership may dissolve

• One youth, one record system could disappear

• Public safety would be reduced 

• Evidence-informed decision-making would be 
compromised

Biggest Risk: Do Nothing

Large Project

• Big lift for a medium size agency
• Length of project
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Modernization:
Current project status

• OSCIO engagement

• Assessment

• Project planning
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Questions?

Steven Hoffert
Chief Information Officer,

Oregon Youth Authority
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