
 

 

CAMPAIGN PRIORITIES 

For the 

OREGON COAST AQUARIUM 

 

The Oregon Coast Aquarium board and leadership team devoted 2016-2017 to strategic planning. An 

extensive list of ideas was honed into capital and operating priorities that would advance its strategic 

goals, build partnerships and inspire significant philanthropic investment in the Aquarium’s future. The 

priorities defined for the Aquarium’s capital campaign include: 

Remodel the Entryway/Grand Hall/Café     

Create Children’s NaturePlay Area 

Improve Three Indoor Galleries      

Enhance Sustainable Education Programming    

Build a Marine Wildlife Rehabilitation/Education Center 

  



CAMPAIGN PROJECT NARRATIVE 

 

ORGANIZATION:  Oregon Coast Aquarium 

ADDRESS:   2820 SE Ferry Slip Rd., Newport, OR, USA, 97365 

CONTACTS:  Carrie E. Lewis, President/CEO  

EMAIL: carrie.lewis@aquarium.org PHONE: 541.867.3474 

   Molly G. Dumas, Dir. of Development  

EMAIL: molly.dumas@aquarium.org PHONE: 541.283.1106 

PHONE:  541.867.3474  FAX: 541.867.6846 

WEBSITE:  www.aquarium.org 

501(C)(3) EIN #:  93-0877807 

YEAR ESTABLISHED: 1984 

 

MISSION: Our mission is to create unique and engaging 

experiences that connect people to the Oregon coast and 

inspire ocean conservation. 

 

HISTORY/BACKGROUND: The Oregon Coast Aquarium 

was founded in 1984 as a 501(c)(3) nonprofit organization 

located on 19 acres on the Yaquina Bay estuary in Newport, 

Oregon. Since opening in 1992, it has welcomed more than 14 

million visitors from around the world. In the late 1990s, the 

Aquarium was home to Keiko, the Killer Whale, until his 

release into the Nordic seas. It is the only aquarium in Oregon 

accredited by the Association of Zoos and Aquariums (AZA), 

maintaining this designation since 2001.  

SERVICE PROVIDED: The Oregon Coast Aquarium is a captivating destination and a trusted 

resource for ocean education and conservation in the Pacific Northwest. Aquarium staff possesses a 

deep passion for the environment, and the knowledge to maintain a diverse wildlife collection in varied 

indoor and outdoor exhibits: 15,000 animals from 259 species reflect the diverse, vibrant ocean life, 

filling 1.8 million gallons of water in tanks throughout the premises. Visitors can touch anemones in tide 

pools, explore bio-facts, see delicate jellies illuminated, and watch pelican presentations. Groups may 

book overnight programs, sleeping among the sharks, rays and fishes traversing Passages of the Deep.  

The Oregon Coast Aquarium serves as a living classroom for people of all ages. Early childhood nature 

play programs rotate preschool children, with parents, through self-directed stations where they learn 

skills in observing, listening, discerning and exploring. The Aquarium offers professional development 

workshops throughout the year that provide pedagogical strategies and marine science content for 

teachers, schools and districts that meet Next Generation Science Standards and national Ocean Literacy 

Principles.   

Outreach education programs take the Aquarium on the road to schools throughout the west where 

distance and limited budgets preclude field trips. Outreach teams present to thousands of students and 

teachers each year in low-income, rural, remote or tribal schools in Oregon, Washington, California and 

Idaho.  
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POPULATION SERVED: Of the 

average 411,000 people who visited the 

Aquarium last year, 4% are Lincoln 

County residents, 58% are from other 

Oregon counties, 25% from the Portland 

metro area, 35% live outside of Oregon, 

and 3% are International. Of all visitors, 

31% are children under 17, 29% are adults 

18-24, 30% are adults 25-64, and 10% are 

seniors 65+. 

 

Of the 62% of visitors who reside in 

Oregon (population 3,831,074):  

 83% are white, 17% minority (11% Hispanic, 2% Native Tribes, 3% Asian, 1% other) 

 41% of families are low-income, 17% live in poverty 

 4.9% are LGBT, the 4th highest state in the US 

Of the 4% of visitors who are Lincoln County residents (one third of the 46,000 pop. visit):  

 Median household income is $42,100 (18% below the State’s median),  

 46% of families are low-income, 17% live in poverty,  

 13% are minority (7% Hispanic, 3% American Indian, 1% Asian), 

 .5% of family head of households are male and male partner 

 .4% of family head of households are female and female partner 

 34% are aged 60+ 

 47% of resident children are born to unwed mothers 

 Only 24% of adults possess a college degree 

 Lincoln County School District has 11 public and 3 charter schools with 5,000 students enrolled. 

All are Title I schools: families face economic and social challenges imposed by changes in rural 

economies as well as evolving demographics that include greater numbers of ESL learners.  

 

In addition to general public admissions this past year: 

 10,828 field trip students who went on self-guided tours and had access to our self-guided tour 

materials and interpretive volunteers. 

 3,067 children participated in an overnight program, meeting our husbandry staff, participating 

in hands-on activities and taking behind the scenes tours.  

 24,280 students and 970 teachers in 101 schools participated in our outreach program. Our goal 

is to reach schools with youth who do not have the financial or logistical capacity to get to the 

coast so we offer a sliding scale scholarship program. 

 406 Oregon teachers attended Aquarium trainings, including 245 who attend our Oregon Coastal 

Learning Symposiums. 

 50,329 teens, pre-teens and educators were virtual users of our Oceanscape Network distance 

learning program. ON encourages and supports nature exploration, marine science in the 

classroom and engaging with real-time science. 

 725 preschoolers attended Aquatots, our early education program, which is free with admission 

and focuses on nature play; creating a connection between our youngest guests and the natural 

world. 



 The Aquarium recruits and trains a legion of 390 

volunteer interpreters, divers, educators and animal care 

providers who serve more than 43,000 hours to keep the 

Aquarium open 364 days a year. 

 2000 K-12 students and interns have lab experiences with 

educators, 9 interns work with animal curators, 39 youth 

volunteers explore careers in marine science. 

 220 stranded or injured marine wildlife animals receive 

urgent and rehabilitative care at the Aquarium. 

 

WHY THE AQUARIUM IS IMPORTANT 

The Oregon Coast Aquarium was developed by the Yaquina Bay 

Economic Foundation to draw tourism, facilitate oceanic 

research and education, and bring economic prosperity to the 

community. The Aquarium is perfectly situated on the Oregon 

coast to attract visitors, but its mission has much further 

implications: 

 

1. Economic Impact - Economic conditions in rural parts of the state have declined as timber, fishing 

and other industries have vanished, and employment in service industries pay lower wages. The 

Aquarium supports a large tourism industry, and has improved the Lincoln County economy as 96% 

of its visitors are non-residents - contributing an estimated $86 million (from Newport Chamber of 

Commerce) to local businesses and supporting hundreds of jobs each year. Half of the world's 

population lives in coastal zones, and all rely on the sea to sustain a global economy, transport 

goods, provide food, and oxygenate the air we breathe. 

  

2. Education – Humans as a species have advanced because of their ability to reason, challenge 

themselves to discover and learn, and adapt using creativity and critical thinking.  Jobs of the future 

will require greater numbers of people in science disciplines.  The Aquarium plays a significant role 

in both scientific inquiry and exploration. More than a tourist destination; it is a vital STEM 

education resource for hundreds of school groups who visit each year, and thousands of students in 

rural communities who benefit from our outreach education. Aquarium education programs inspire 

children to learn and discover more about their world outside their classroom, and emphasize the 

ripple effect of humans on the ecosystem in which they live. Multi-sensory curriculum, facilitated by 

the Aquarium’s educators, aligns with state and national education standards, as well as national 

ocean literacy principles.  

 

3. Environment - The sea is a major force on the planet; home to over a million known species of 

plants and animals, producer of half of the oxygen in the earth’s atmosphere, sustainer of natural 

resources, and regulator of the world’s climate. Through the Aquarium, children and adults alike 

learn the interdependence of all species, as well as the significance of their decisions on the 

environment, their food sources, and ultimately their future survival. Whether engaging youth 

volunteers in beach clean-ups, raising awareness about plastic pollution among restaurants, 

identifying species for curious citizens, or informing media about rescue and rehabilitation efforts, 

the Aquarium is viewed as a leader in environmental stewardship and marine education. 

 



Entertainment - The Aquarium is frequently rated by travel writers as one of the top ten aquariums in 

the U.S. because of its naturalistic marine life exhibits, educational programming, and strong sense of 

place on the Pacific coast. Special exhibits added every two years keep the experience fresh for visitors 

of all ages, and maintain admissions. Most notably are the Shipwrecks and Big Bites exhibits. In May 

2019, SeaPunk -– Powered by Imagination - will be unveiled.  
 

STRATEGIC PLANNING: Leading up to its 25th 

anniversary, the Aquarium embarked on a strategic 

planning process that would set a course for a 

transformational, progressive, yet sustainable evolution. 

With support from a philanthropic consulting firm, the 

Aquarium sought the wisdom of varied stakeholders: its 

board, staff, volunteers, charter members, businesses, 

foundations, philanthropists and community leaders who 

have invested in the Aquarium’s mission. The findings 

from focus groups and private interviews suggested three 

strategic initiatives:   

 

1. Deliver Memorable Experiences - Providing great 

guest experiences is a proven strategy for attracting 

visitors, creating repeat visitors, growing membership, 

and increasing stay time - all important ways to add to 

the bottom line for both mission and revenue. The 

Aquarium should: 

 Enhance and increase guest interactions 

 Create personalization of experiences 

 Refresh and add exhibits and interpretation and 

strengthen connection to the outdoors 

 Further develop programming to extend the experience beyond the facility 

 

2. Create a Compelling Sense of Place - The Oregon Coast is imbued with a strong sense of place, 

and the Aquarium is perfectly situated and designed to capture it. Therefore, the Aquarium might: 

 Begin the experience at the entry  

 Create connections to the pond and estuary  

 Reimagine amenities to align with mission  

 Expand and maintain a diverse animal collection  

 

3. Be a Recognized Authority - Being a recognized authority and trusted resource for the health of the 

oceans is a bold but achievable vision for the Aquarium; awareness opportunities could: 

 Share stories of caring and conservation 

 Develop authority brand around core conservation focus areas 

 Demonstrate animal care best practices 

 Nurture partnerships with the community 

 Serve a resource role on regional conservation issues 

 



STAFF & VOLUNTEERS:  STAFF & VOLUNTEERS:  The Oregon Coast Aquarium employs 75 

full-time and 35 part-time/seasonal staff (84FTE). The Aquarium recruits and trains a legion of 390 

volunteer interpreters, divers, educators and animal care providers who serve more than 43,000 hours to 

keep the Aquarium open 364 days a year. The administration includes senior staff with decades of 

professional experience:  

 

Carrie E. Lewis, President/CEO, joined the Aquarium staff as Events and Sales Manager in 

September, 1995, and was promoted to Director of Sales and Marketing in 2004. She later served as 

Interim President of the Aquarium from February-September 2009, then assumed the duties of 

President/CEO in September 2010. As President/CEO, Lewis works closely with the Board of Directors, 

formulating the strategic direction of the Aquarium. She has general oversight of all properties, 

including living specimens and direction of staff and volunteers, and all organization activities. Lewis 

possesses a BA in Communications and Art History from St. Mary’s College, California. 

 

Richard H. Goulette, Chief Financial Officer, manages finance, technology and facility operations. He 

has worked for the Aquarium since 1991. He possesses a BS degree in Accounting from Central 

Connecticut State University, and has 30 years of experience in finance.  Goulette oversees the annual 

independent audit of the organization’s income, expense, reserves and assets. 

 

James M. Burke, Director of Husbandry, worked in marine science for 6 years prior to joining the 

Aquarium in 1997.  He supervises staff and volunteers who attend to the wellbeing of the Aquarium’s 

animal collection. He possesses a BS degree in Marine Biology from University of Rhode Island, and 

advanced diver certifications. He collaborates with an expansive network of veterinary, non-profit and 

governmental agencies to provide critical care and rehabilitation of stranded or injured wildlife. 

Kerry Carlin-Morgan, Director of Education, earned her Ph.D. in Wildlife Conservation and Science 

Education Instruction and Curriculum from University of Florida, and has decades of experience in 

science education and project management. She has been on staff at the Aquarium since 2005, and leads 

volunteer recruitment, interpreter and professional education staff trained in curriculum content, 

pedagogy, and evaluation.  

Molly G. Dumas, Director of Development/Campaign Manager, has been raising awareness and 

millions of dollars in grants and private funds for local and international non-profits since 1988.  She 

oversees a $18.2 Million capital campaign, secures annual grants and appeals for programs and projects, 

and develops strategies for memberships and planned gifts. She earned her BA in Art from Elmhurst 

College in Chicago. 

PARTNERSHIPS: The Aquarium is an active partner in the regional STEM learning network. We 

work collaboratively with many other educational institutions to leverage resources, and provide unique 

and transformational experiences for students from pre-K through college. The Aquarium’s education 

program – including professional development, resources and distance learning opportunities - align 

with ocean literacy and national science standards.  

The Aquarium is also fortunate to be located in close proximity to several scientific and educational 

organizations, including: OSU Hatfield Marine Science Center, Oregon Coast STEM Hub, Oregon Sea 

Grant, U.S. Fish and Wildlife, Oregon Coast Community College, and Lincoln County School District. 

As a collective, these organizations provide valuable formal and informal marine science education to 



the public. This collaboration ensures symbiotic programs impart a breadth of information, and increase 

the knowledge and understanding of the marine environment.   

Behind the scenes of the Aquarium’s exhibits and programs is a network of wildlife agencies whose 

volunteers, staff and medical professionals provide a safety net for the ocean’s most vulnerable species. 

Working in tandem with organizations across the country, the Aquarium provides critical care to rescued 

or injured birds, aquatic mammals and other endangered marine animals. The Aquarium strives for 

eventual release of wildlife, except when survival necessitates they remain in our stewardship. 

EVALUATION: The Oregon Coast Aquarium is the only aquarium in Oregon accredited by the 

Association of Zoos and Aquariums (AZA), which has been maintained since 2001.  The Aquarium is 

among 200 institutions that meets the AZA professional standards in animal care, provides a fun and 

educational family experience, and dedicates resources to scientific research, conservation, and 

education programs. AZA's standards for animal management and care include: living environments, 

social groupings, health, and nutrition, as well as enrichment, which stimulates each animal's natural 

behavior and provides variety in their daily routine. AZA reviews the Aquarium’s animal husbandry 

program, involvement in conservation and research, education programs, safety policies and procedures, 

security, physical facilities, guest services, institutional finances, the governing authority and 

organizational support. The Aquarium is annually reviewed by the American Academy of Underwater 

Sciences, the State Department of Environmental Quality, and the local Health Department. 

Periodically, the Aquarium contracts, or participates in various evaluations. These have included: 

summations of special exhibits, economic impact studies, energy audits and recyclable waste studies. 

FINANCIAL: The Oregon Coast Aquarium fiscal year runs October 1-September 30. The Aquarium 

adheres to FASB accounting standards, and financials are audited annually by independent certified 

public accountants Gary McGee & Co., LLP. The Aquarium maintains lease agreements with Port of 

Newport and Newport Urban Renewal Agency for the lands under its facilities for $1 one-time rental 

payment. The Aquarium is carrying no debt other than a 2005 Series A Revenue bond loan, now less 

than 8.5 M, obtained to finance original construction. The Aquarium is ahead of schedule to pay down 

the bond, and no campaign monies will be used to pay down the bond. The Aquarium receives no 

government funding, and relies on fees, grants, and undesignated funds from admissions and 

membership to run programs. Most grants are sought for special projects, exhibits or program service 

delivery to specific populations (i.e.: outreach transportation to a geographic area or low-income 

populations).   
 

FINANCIALS  
for previous years 

Actuals  

FY 2016-17 

Actual  

FY 17-18 

Budget  

FY 2018-19 

Organization Revenues $9,652,353 11,271,955 $10,042,215 

Organization Expenditures $9,000,381 9,440,760 $9,541,387 

Operating Surplus (Deficit) 

(incl. Capital Campaign) 

$651,973 1,831,195 $500,828 



 

REMODEL THE ENTRYWAY/GRAND HALL/CAFE    

A visitor’s experience - from the parking lot to admissions, and through to the first exhibit - should be a 

crescendo of nature. The Aquarium intends to: re-landscape and remodel the pathway leading up to its 

entrance to improve wayfinding; accelerate the gateway admissions process by building a ticketing 

addition to the main building; remodel the Grand Hall to visually connect the interior with the estuary, 

introduce educational and artistic elements to the café that reference sustainable fishing in the Pacific, 

and expand its multiplicity to accommodate various large groups. Structurally, the Entry/Grand Hall will 

remain much the same, with some modifications. The bank of windows on the southwest end will be 

replaced by doors to afford greater accessibility and bring the outside in. From the new doorway of the 

Grand Hall, visitors will be able to view the estuary through a clearing in the forest, a new Children’s 

NaturePlay area, outdoor 

seating, and a new outdoor 

headwaters feature all at 

once. The Café entryway 

will be widened to 

accommodate a new large 

exhibit teeming with 

marine life, increase indoor 

seating, and improve 

outdoor dining.  

  

  

 



 
1. CREATE A CHILDREN’S NATUREPLAY AREA     
The Aquarium was built on a mill site on Yaquina Bay. A former playground along the south nature trail 

will be replaced, greatly expanded, and pay homage to its historic origins in the timber industry. New 

facilities, outdoor climbing features, natureplay components and interactives will engross children in the 

wondrous outdoors, inform them about sustainable forestry and its ecosystem, and engage them 

kinetically and educationally with 

nature. Children will be able to 

scramble atop - and through - massive 

logs, climb a tower to view a nest, slide 

down a mock river chute, and crawl 

through tunnels to view organisms and 

forest creatures. The surrounding 

grounds will accommodate seating for 

parents adjacent to Café seating, and 

include an estuary viewing deck. 

Further down the nature trail, a new 

outdoor amphitheater will facilitate 

large group seating for animal 

presentations. A deck will surround a 

magnificent spruce tree at the end of 

the trail. 



 

IMPROVE THREE INDOOR GALLERIES PROJECT:  

Oregon and the nation have changed dramatically - both socially and culturally - since the Aquarium 

opened its doors in 1992. The industrial one-size-fits all model in common use when the Aquarium was 

designed no longer meets the needs of our diverse population. The Aquarium’s strategic plan calls for a 

systematic approach to reaching new audiences and making the organization more inclusive. Rather than 

identifying a singular adaptation (i.e. adding bilingual signage), the Aquarium consulted other zoos and 

aquariums and exhibit designers, and conducted our own guest surveys to learn who is visiting and what 

they absorb from the exhibits.  

 

Through master planning, we identified three important concerns: 1) the need to accommodate and 

communicate to a more diverse audience inclusively and equitably (i.e. physical disabilities, learning 

challenges, ESL, income disparity, and age); 2) rerouting visitors so they do not miss sections of the 

three galleries; and 3) develop a continuous narrative about the Oregon Coast through all three galleries 

and incorporate conservation messaging.   We plan to make some structural modifications to improve 

traffic flow and back-of-house access to exhibits, upgrade or replace some of the exhibits and life 

support, reinterpret the marine life, change signage and incorporate interactive digital platforms. Where 

possible, we will use existing tanks.  

 

Entry will begin by crossing a boardwalk over a watershed pond into the building that houses the three 

galleries and changing exhibit space. A theater, which has been underutilized, will be modified to better 

accommodate temporary exhibits, and improve life support systems. Temporary exhibits change every 

other year, and entice return visitation.  

 

Sandy Shores Gallery - The shoreline is how most humans connect with the Oregon coastline. The 

Aquarium seeks to recreate interactives that further explore where man meets marine, and start the 

narrative about the Pacific Ocean that connects the three galleries. This first gallery provides an 

introduction to the complexity of this Oregon coastal ecosystem. The largest exhibit, which features a 

pier piling and the sea life that clings to it, will be refurbished with updated components, lighting and 

signage that better tells the human interaction story.  

 



 

 

Twice a day at high tide, surging waves send cold 

seawater crashing onto Oregon’s coastline to 

collect in tidepools forged out of the rocky cliffs. 

The centerpiece of the Rocky Shores Gallery is 

our interactive touch pool, featuring sea stars and 

anemones. We will extend the gallery to 

accommodate more exhibit space, including an 

expanded and more accessible touch pool for 

hands-on experiences.   

 

The Coastal Waters Gallery will receive the 

most extensive remodeling. This gallery will see 

the greatest transformation, themed on the Pan 

Pacific. It will highlight marine species from several regions of the Pacific Ocean. Interpretation will 

include conservation issues such as the impact of climate change, plastic pollution and the warming, 

rising ocean. In addition to new static signage, digital monitors can articulate characteristics of the 

species, as well as current issues, research or related topics. Content can be updated periodically, and 

refer to additional information posted on Oceanscape.aquarium.org – our distance-learning network. 

Exhibits in this gallery will feature North American lobsters, eels and California kelp; giant Japanese 

crab; an Indo-Pacific coral reef; a cylindrical carousel of sea horses from Central America and 

interpretives on Oregon’s place in the Pacific.  A former kelp exhibit will be transformed into a warm 

water Pacific Rim exhibit featuring Unicorn and other Tangs, Large Angels, colorful Wrasse, squirrel 

fish and butterfly fish. 

  

A former corridor of temporary exhibit space 

will be converted into a galleria of kreisel 

tanks illuminating sea nettles and graceful 

jellies. 

 

At the exit point, a new vestibule will cover a 

walkway adjacent to rest rooms. Wayfinding 

signage will direct visitors to the aviary and 

marine mammal exhibits. 

 



 
ENHANCED, SUSTAINABLE PROGRAMMING:      
The Aquarium strives to create memorable experiences for learners of all ages and abilities. Multi-

sensory curriculum, facilitated by the Aquarium’s educators, aligns with state and national education 

standards, as well as national ocean literacy principles. Educational standards and methods have evolved 

significantly over 25 years. Thus the Aquarium must evolve to ensure it engages students with differing 

learning abilities deeply, imaginatively and meaningfully. In the fall of 2017, the Aquarium Education 

department conducted workshops with environmental education consultants, and met with local school 

districts, STEM Hub and other collaborators.  The Aquarium concluded from these workshops how they 

might prioritize, modify and/or add to current educational programs.  The education programs include: 

 

Aquatots Early Education: The Aquarium offers a free, monthly on-site Aquatots program designed 

for preschool children ages 3-5 and their families to connect them with nature.  Using the NaturePlay 

model, Aquarium staff engages children and their families on a voyage of discovery.  Multi-sensory, 

age-appropriate, interactive, educational stations are facilitated by the Aquarium’s certified educators to 

explore the wonders of the sea. Parents rotate with their child(ren) through these self-directed stations, 

and learn ways to teach skills in observing, listening, discerning and exploring. The Aquarium would 

like to offer Aquatots more often, and take this program to local daycare centers and preschools. 

 

On-Site Education Program: The Oregon Coast Aquarium serves as a living classroom for young 

people. Aquarium educators are available for school field trips, supervise and teach children in overnight 

stays, and teach 100 lab programs to more than 2000 visiting students each year. Students taking 

aquarium science courses at Oregon Coast Community College, interns, and other science researchers 

work with Aquarium educators and husbandry staff to learn more about various marine species and 

oceanic environments. 

 

School Outreach Program: Outreach education programs take the Aquarium on the road to rural 

elementary schools and home-school communities where distance and limited budgets preclude field 

trips. The Aquarium has expanded this outreach to remote schools in eastern Idaho, southern 

Washington and northern California as well as throughout Oregon. 

 

Volunteer Programs: A legion of 380 volunteer interpreters, divers, educators and animal care 

providers serve more than 43,000 hours to keep the Aquarium open 364 days a year. Interpreters make 



ocean literacy fun, and lower the cost of operations to make the Aquarium accessible to lower-income 

families. Certified divers enjoy the pristine waters, and help care for exhibit animals. Partnering with 

various agencies, youth volunteers participate in education and conservation projects. 

 

Oceanscape Network Distance Learning: 

Oceanscape Network is a web-based 

distance-learning program designed to 

connect preteens, teens and homeschooled 

students to science, nature and outdoor 

experiences using technology as the 

catalyst. More than 64,000 students and 

teachers explore oceanscape.aquarium.org 

to navigate the Oregon coast’s major 

landmarks, submit sightings of wild 

animals, or use GPS for high-tech 

exploration of nature areas. Oceanscape 

hosts a plethora of resources including live-

stream videos tracking the rehabilitation 

and release of wildlife, links to topic-

specific content and blogs (such as climate change), virtual field exploration, grade-specific curriculum, 

suggested activities and ocean literacy guides for educators. Oceanscape Network features a video news 

magazine, Oceanscape Explorer, produced and hosted by our teen correspondents. These downloadable 

videos tackle exploration and conservation topics in greater detail, and aim to increase the number of 

online student and teacher users. As technologies change, the Aquarium continues to evaluate this 

program’s reach and effectiveness to remain progressive and bridge the digital divide.  

 

Coastal Learning Symposium is a professional development program organized by the Aquarium for 

K-12 educators. It provides content, activities, resources and shared best-practices in STEM and 

interdisciplinary instruction on ocean literacy that help teachers engage students in learning about 

marine life and the environment. Localizing the subject of science piques students’ interest. A goal for 

the Symposium is to provide toolkits that aid teachers in designing activities and making science 

curriculum more relevant to students.  These practical tools foster a more ocean-literate world in which 

we are all dependent. The ocean covers more than 70% of the Earth’s surface, and 97% of the planet’s 

water. Understanding the ocean’s profound impact ocean has on weather, eco-systems, food, and the 

economy is vital to our future. 

 



 
 

MARINE WILDLIFE REHABILITATION/EDUCATION CENTER   

Service Provided: The Oregon Coast Aquarium plays an active role in conservation and wildlife 

rehabilitation efforts. It is recognized as an authority and a trusted resource for the health of sea turtles, 

seals, sea lions, otters, birds, fish and invertebrates. The Aquarium is one of three wildlife rehabilitation 

facilities in the Pacific Northwest, and the only 

one in Oregon authorized by the U.S. Fish and 

Wildlife Service to provide specialized care to 

endangered marine life like sea turtles and sea 

birds.  

 

Project Description: Currently, the Aquarium 

utilizes aging warehouse facilities to diagnose and 

treat marine life, and contracts with veterinarians. 

Facility limitations make it difficult to quarantine 

injured or ill animals to safeguard the Aquarium’s 

current marine population against disease, and 

minimize the impact of human contact. Moving a 

wild animal imposes further stress, and 

anesthetizing them puts it at undue health risk.  

 

To accommodate increased marine life rescue, improve conditions for rehabilitation, and create an 

opportunity for learning, the Aquarium plans to build a state-of-the-art Marine Wildlife Rehabilitation 

Center for animal husbandry and veterinary staff to provide critical care to injured or stranded marine 

animals as well as our own collection. The facility will include indoor and outdoor enclosures, clinical 

facilities for veterinary diagnostics, observation and treatment. It will also serve as a teaching facility, 

enabling age-appropriate visitors a clinical view of this vital work in species survival.  

 

We are currently consulting with industry professionals in veterinary medicine and education to develop 

plans for the Marine Wildlife Rehabilitation Center. Further, it will be designed with expansive day-

lighting and energy efficiency, and seek the highest LEED-rating possible 



 

Educational Programming: Studies 

show engaging students of all ages in 

real-life applications of science 

improves their knowledge and skills. 

In the case of high school students 

who are considering career paths, such 

experiences often inspire them to 

pursue higher education and careers in 

science fields in a way school 

curriculum does not. Studying or 

volunteering at the Marine Wildlife 

Rehabilitation/Education Center 

alongside researchers and animal 

husbandry staff expands their 

awareness of career and college tracks 

in medical and other science fields.  

Historically, the incorporation of 

education in the Aquarium’s efforts to 

rehabilitate and return animals to their 

natural habitat has proven to be a most 

effective tool in raising awareness of 

current environmental issues affecting 

these animals, and humans every day.  

 

Veterinary students rarely have an 

opportunity to observe, diagnose or treat marine animals. We plan to expand our partnerships with 

colleges and universities to create greater immersion opportunities for interns and veterinary students 

that will aid in their medical training requirements.  

 

With the addition of the Marine Wildlife Rehabilitation/Education Center, the Aquarium’s education 

programming for varied grade levels, particularly higher education, will: 1) teach the best way to 

procure, diagnose and treat marine animals at this facility; 2) provide a venue for research and discovery 

of ways to save animals from future population decline, pain and suffering; and 3) plants seeds of 

inquiry among thousands of students of all ages which will germinate into effective treatment of our 

environment and the species that rely on it for survival.  

 

Partner Organization: Partnering with institutions of higher learning, wildlife organizations and local 

veterinarians, the Aquarium not only aids the animals, it provides practical research opportunities and 

in-field learning experiences for graduate students and interns interested in environmental impact, 

animal care and wildlife rehabilitation. Our current partners include: Lincoln County School District, 

Oregon State University, Oregon Coast Community College, NOAA National Marine Fisheries, 

International Veterinary Association, local veterinary hospitals, and Oregon Fish and Wildlife.  

 
 

 



TIMELINE 

Strategic Planning Phase 

2015-16 - Embark on a strategic 

planning and conduct a feasibility study 

of focus groups and private interviews. 

Prioritize specific capital and 

programmatic needs, as well as the 

willingness to accept a proposal to fund 

those projects. The Aquarium Board of 

Directors accepts the strategic plan, and 

initiates a Capital Campaign Steering 

Committee. 

2017 – Develop a Masterplan of capital 

projects and improvement by 

conducting concept workshops and 

developing drawings and landscape 

plans. Upon Board approval, launch an 

five-year campaign and begin lead-gift 

phase to raise at least $2Million in the 

first year. Develop detailed strategic 

plan for educational programming.  

Phase I 

2018 – The Campaign will continue the lead-gift phase. Masterplan concept drawings will be refined in 

fall, construction cost estimates obtained. Depending on donor designations, the Aquarium will begin 

landscape site work at the entrance, and survey property in the winter. 

2019 - The Aquarium will prioritize the Entryway and Children’s NaturePlay Area: permits will be 

submitted as funds accrue, complete architectural drawings will be completed and RFPs sent, project 

manager and contractor secured, and begin construction in the fall 2019.  

2020 - Entryway and NaturePlay Area construction will continue toward completion.  

  

Phase II 

2019 – Concept drawings for the galleries will be completed. Modifications will begin on the galleries 

with a new SeaPunk temporary exhibit installation replacing two other temporary exhibits.  The 

Aquarium will seek a State-funded appropriation from the 2019 Legislative Session for the campaign. 

Upon receiving commitments totaling 66% of campaign goal, the campaign will conduct a public launch 

in the Fall.  

2020 - The Aquarium will continue to pursue grants from private foundations and corporations who 

have indicated their willingness to accept proposals once 40-50% of campaign is secured.  

2021 – Gallery remodeling will begin as funds are secured. The Aquarium will expand public and 

private fundraising activities.  

 

Phase III 

2021-2022 – Once funding is secured, architectural drawings will be completed, permits obtained and 

site work will begin for the new Marine Wildlife Rehabilitation Center. 

 



PROJECT SUPPORT BEYOND GRANT PERIOD: The Aquarium is paying down a 2005 Series A 

Revenue bond loan agreement, which requires the Aquarium to maintain certain cash reserve 

requirements, and minimum monthly transfers to the bond fund balance of approximately $8.75 Million. 

Further, the covenants of that bond stipulate that any undesignated cash over $1Million at the end of the 

fiscal year must go toward paying down the bond. Our fiscal year ends Sept. 30 – at the conclusion of 

the higher revenue season – so we rely heavily on grant funding to carry us through the school year.  

 

While the Aquarium conducts its five-year $18.2Million capital campaign, expenses related to the 

campaign (strategic planning consultants, concept drawings, fundraising), are funded with undesignated 

revenue that would normally fund programs. Strategic planning for programs, education consultants, 

evaluators, staff training and program expansion are necessary to grow or improve, and are funded 

through the program budget with undesignated revenue – the very operating revenue we need to run the 

education programs (especially in the off season). For foundations that do not fund capital projects, we 

are asking that grants be designated, and therefore carry over year-to-year during the campaign. Further, 

we are seeking capital project grants from foundations that would normally fund programs. The Phase I 

and II capital projects outlined in this proposal are expected to increase admissions, event rental and café 

revenue, but not result in increased operating costs except where offset by earned revenue. Operating 

expenses for Phase III will increase operating costs, but also afford an opportunity for new income 

streams from special tours, veterinary practicum fees, and grants.  

 

TOTAL PROJECT BUDGET:  $18,200,000 
a. Confirmed Gifts/pledges:  $6,000,250 

b. Proposals Pending:  $1,485,000 

 

MAJOR GIFTS/PLEDGES TO DATE: The following are major donors ($10,000+) for whom we have 

confirmed gifts and pledges that are designated for programmatic and capital projects: 
 

Anonymous (7) 

Autzen Foundation 

Cameron Foundation 

Clark Foundation 

Denham, Brent & Leslie 

Dennis, Nancy & John  

Doerfler Family Trust 

Flanigan Family Fdn., Shauna M. 

& Kevin B. 

Ford Family Foundation 

Gray Family Foundation 

Georgia-Pacific 

Gleason, Al & Janet 

Grimstad, Signe & Steve Driver 

Hickey Fnd., Ray 

Hillman Fnd., Henry Lea Jr. 

Hillman Fnd., Summer Lea  

Jackson Foundation 

Jones Estate, Jerry  

Kaliher, Larkin & Fran Schlieski 

Kinsman Foundation 

Kuebbing, Kathy & Thomas 

Lincoln Co. Comm. & Econ. 

Dev. 

Local Ocean Seafoods 

Magmer, Jeanne 

Maybelle Clark Macdonald Fund 

Miller Family Fnd., Robert & 

Sharon  

Miller Fnd., James & Marion  

Miller, Barry & Melissa 

MJ Murdock Charitable Trust 

Oregon Coast Bank 

Oregon Community Fnd. 

Oregon Ocean Conservation 

Fund 

Reser Family Foundation 

Rippey Fnd., James & Shirley  

Schlesinger Family Foundation 

Shafer, Julie & David  

Siletz Tribal Charitable Fund 

So Hum Foundation 

Starker Forests Inc. 

Starker, Barte & Pat  

Starker, Bond & Marilyn 

Sunderland Foundation 

Swigert (ESCO) Foundation 

Swindells Trust, Ann and Bill 

Thrasher, Ken & Marta  

Trust Management Services, LLC 

Tucker Charitable Trust, Rose E. 

US Bank 

Vernier, Christine & David  

Welch Estate, Patricia 

Wheeler Foundation 

Young Trust, Juan

 



PROJECT BUDGET DETAIL: Cost estimations (not bids) for capital projects were provided by 

Oppenheim Lewis. 

 

Oregon Coast Aquarium 

Masterplan Improvement Projects
 PHASE 1 

2016-2019 

 PHASE 2 

2020-2021 

 PHASE 3 

2021-2022 

 Future 

Projects 

 GRAND 

TOTAL 

Entryway/Grand Hall Project Budget

Entrance signage, landscape editing  $     349,800 

Entryway Grand Hall & Café remodeling  $     940,000 

Café remodel  $     520,000 

Ticketing annex  $   1,050,000 

Pathway re-landscape, estuary viewing deck, pond  $     135,000 

Outdoor Seating  $       40,365 

Lobby Live Animal Exhibit  $     478,000 

Wayfinding and site graphics  $     191,000 

Headwaters exhibit  $    200,000 

ENTRYWAY TOTAL  $   2,654,165  $   1,050,000  $            -    $    200,000  $     3,904,165 

Children's NaturePlay Project Budget

Children’s nature play space  $     700,000 

Outdoor amphitheater  $              -    $      640,000 

Interpretive Plan  $       75,000 

Spruce tree deck & estuary observation decks  $     570,000 

New Program animal holding  $    250,000 

NATUREPLAY TOTAL  $   1,345,000  $      640,000  $            -    $    250,000  $     2,235,000 

Three Gallery Improvement Budget

Changing Exhibit Rework  $     100,000 

Bridge and Boardwalk Entry to Gallery  $      312,000 

Gallery expansion, interior and exit reconstruction  $   1,723,000 

Pacific Rim Exhibit  $      350,000 

New gallery exhibits, expanded touch pool  $      563,000 

New interpretive signage  $      265,000 

THREE GALLERY TOTAL  $     100,000  $   3,213,000  $     3,313,000 

Sustainable Program Enhancement

Education & programming ($500,000/year)  $   1,500,000  $      500,000  $    500,000  $    500,000 

New program and curriculum development, materials  $       53,000 

PROGRAMMING TOTAL  $   1,553,000  $      500,000  $    500,000  $    500,000  $     3,053,000 

Marine Wildlife Rehabilitation/Education Center 

Architect & Design  $      420,000 

Construction  $ 4,250,000 

Contingency (10%)  $    425,000 

Permits and Fees  $      40,000 

Medical Equipment  $    350,000 

Furnishings  $    175,000 

Marine Wildlife Rehab Center program development  $      75,000 

MARINE CENTER TOTAL  $              -    $      420,000  $ 4,715,000  $    525,000  $     5,660,000 

 $   5,652,165  $   5,823,000  $ 5,215,000  $  1,475,000  $   18,165,165 

 TOTAL  TOTAL  TOTAL  TOTAL  GRAND 

 PHASE I  PHASE 2  PHASE 3  PHASE 4  TOTAL 



OREGON COAST AQUARIUM BOARD OF DIRECTORS – 2019 

Executive Committee 

Joe Postlewait, Chair, SVP Credit Admin & IO, Oregon Coast Bank - Newport, OR 

Charlotte Boxer, Secretary, Owner, The Deep End Café - Portland, OR 

W. Brent Denham, Second Vice Chair/, Project Manager, PacifiCorp- Vancouver, WA 

Jay B. Fineman, At-Large, Veterinarian (Retired) - Newport, OR  

Signe Grimstad, First Vice Chair/Treasurer, CPA, Grimstad & Associates - Newport, OR 

David Shafer, Retired Principal, Ernst & Young – Gleneden Beach, OR 

Carrie E. Lewis, Ex-Officio, President/CEO, Oregon Coast Aquarium  

Rick Goulette, Ex-Officio, Chief Financial Officer, Oregon Coast Aquarium  

 

Members 

Laura Anderson, Owner, Local Ocean Seafoods - Newport, OR 

Dustin Capri, AIA, Capri Architecture – Newport, OR 

Dr. Robert K. Cowen, Director, OSU Hatfield Marine Science Center – Newport, OR 

Kristen G. Hilton, Attorney, Sussman Shank LLP – Portland, OR 

Barry Miller, President, Bales & Lamb’s Marketplace/VP Perishables, Signature NW – Portland, OR 

Dr. Birgitte Ryslinge, Ph.D., President, Oregon Coast Community College – Newport, OR 

Brand Schlesinger, Schlesinger Companies – Portland, OR 

Peter A. Tuana, Retired Superintendent of Schools, Philomath School District 

 

Advisory Council 

Mark Collson, Retired, Western States Insurance 

Al Gleason, Retired CEO, Pacificorp 

Douglas Hunt, Commissioner, Lincoln County 

Larkin Kaliher, Barney & Larkin Construction (Retired) - Portland, OR 

Spencer R. Nebel, City Manager, City of Newport 

Barry Schlesinger, Partner, Schlesinger Companies – Portland, OR 

Bob Wienert, Owner, Road & Driveway Company 

 

Board Emeritus 

Dave Bosworth, Retired Owner, Euro-Pacific International Corp. 

Don Davis, Retired City Manager, City of Newport 

Gerry Frank, President, Gerry’s Frankly Speaking 

Willoughby Greenwood, The Ferry Cabin 

Milo Ormseth, Retired Partner, Stoel Rives LLP 

Ken Thrasher, Chairman, Compli 

Darlene Hooley, Honorary Board Member 
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Board of Directors

Carrie Lewis

President / CEO

Rick Goulette

Vice President / CFO

Finance, Administration

Julie Woodward

Director of Marketing

Kerry Carlin Morgan

Director of

Education & Volunteer Services

Dena Ford

Payroll / Accounts Receivable

Kevin Clifford

Special Projects Coordinator 

Mark Trimm

Curator of Mammals

C.J. McCarty

Curator of Birds

Tara McDowell 

Operations Manager

Tina Smith

Interpretive Coordinator

Jeff Harms

Education Manager

Chris Brady

Curator of Life Support

Donna Hyden

Administrative Assist./ 

Receptionist

Sally Compton

PR Communications Mgr

Sally Edwards

Education Specialist II 

Lee Deaton

Systems Administrator
Brittany Blades

Assist. Curator of 

Marine Mammals

Heather Olson

Senior Aviculturist

Seasonal Aviculturists (2)

Max Salichon

Life Support

Sage Butts

Assist. Curator of 

Fishes & Invert.

Aquarists

Fish & Inverts (4)

Carie Evans

Bookkeeper / 

Group Coordinator

Jenna Walker

Dive Safety Officer

Beth Hawkyard

Volunteer Services Mgr.

Will Cotton

Volunteer Services Coordinator

Kenneth Williams

Landscape Manager

Starla Creech

Landscape Tech

Patti Low

Custodial Coordinator

Custodial 

Associates (8)

Techs (4)

FacilitiesGraphic Design, 

Marketing Coordinator

Jason King

Sales and Events Manager

Teresa Mealy

Youth Programs Coordinator

Marsh Myers

Manager of Education Innovation

Emily Gogerty-Northrip

Education Specialist I

Sara Shaw Roberts

School Liaison

Dennis Bender

IT Manager

Mammalogists (3)
Terry Rafferty

Café Manager

April Mills

Assistant  Café Manager

Café Staff (6)

Molly Dumas

Director of Development

Jennifer Locklear

Development 

Manager

Brianna Laferla

Development & 

Membership Assist.

Ashly Miner

Visitor Services

Manager

Liz Hiatt

Visitor Services 

Assistant Manager

Associates (3)

Visitor Services

Evonne Mochon-Collura

Curator / Fishes & Invertebrates

Doug Batson

Assistant Dive and 

Boating Safety Officer

Seasonal Associates (4 )

Visitor Services

4 Seasonal Educators

Brittany Brady

Senior Aquarist

Grace Otis

Aviculturist I

Operations Technicians (3)

Jim Burke

Director of Animal Husbandry

Bryan Urbach

Director of Facilities

18 Sleepover Attendants

3 Part-time Educators

Daniel Chou

Outreach Specialist

Dee Phalp

Facilities Manager

Seasonal (1)

Life Support

Trevor Erdmann

Senior Aquarist

Emily McSwane-Mock

Aviculturist II



2018/2019 Annual budget

Support and revenue:

  Admission Receipts $6,777,230

  Memberships 766,150

  Donations & grants 500,000

  County Room Tax 219,100

  Interest Income 2,700

  Rental Income 1,053,660

  Food Service 586,700

  All Other Revenue 146,635

    Total support and revenue 10,052,175

Expenses:

  Cost of sales 149,000

  Wages & Salaries 3,476,197

  Payroll taxes 321,219

  Employee benefits 739,283

  Advertising & Promotion 666,110

  Interest 498,480

  Supplies 702,095

  Leasehold expense 12,432

  Rent 15,940

  Travel 94,165

  Communications 25,800

  Maintenance and Repairs 253,190

  Insurance 139,387

  Depreciation 1,044,000

  Services Purchased 732,129

  Utilities 460,610

  Postage and Shipping 24,480

  Staff Education and Prof Develop 46,430

  Bank Fees 191,400

  Taxes 12,800

  Other 80

      Total Expenses 9,605,227

Net Income (Loss) 446,948



Oregon Coast Aquarium. Four Year Pro Forma 

FYE - Sept. 30 Current Year 2018/2019 2019/2020 2020/2021 2021/2022

Support and revenue:

  Admission Receipts (a) $6,463,150 $6,561,790 $7,062,000 $7,062,000 $7,062,000

  Memberships 757,570 763,770 785,000 790,000 800,000

  Donations & grants 500,000 500,000 500,000 500,000 500,000

  County Room Tax 191,600 219,100 220,000 220,000 220,000

  Interest Income 1,410 2,620 2,650 2,620 2,620

  Rental Income 941,130 1,051,160 1,070,000 1,080,000 1,090,000

  Food Service (b) 611,410 583,200 641,520 705,672 776,239

  All Other Revenue 153,870 145,135 150,000 150,000 150,000
    Total support and revenue 9,620,140 9,826,775 10,431,170 10,510,292 10,600,859

Expenses:

  Cost of sales (c ) 149,000 149,000 147,550 162,305 178,535

  Wages & Salaries (d) 3,337,073 3,442,861 3,546,147 3,652,531 3,762,107

  Payroll taxes (d) 307,130 318,111 326,246 336,033 346,114

  Employee benefits (d) 735,113 736,663 780,152 803,557 827,664

  Advertising & Promotion 653,860 666,110 675,000 675,000 675,000

  Interest 521,604 498,480 498,480 436,780 393,134

  Supplies 654,545 701,205 736,265 773,079 811,732

  Leasehold expense 12,432 12,432 12,432 12,432 12,432

  Rent 15,940 15,940 15,940 15,940 15,940

  Travel 77,135 94,505 95,000 95,000 95,000

  Communications 25,800 25,800 26,000 26,000 26,000

  Maintenance and Repairs 214,944 253,190 254,000 256,000 260,000

  Insurance 128,400 128,400 128,500 128,500 129,000

  Depreciation 1,068,000 1,044,000 1,050,000 1,055,000 1,060,000

  Services Purchased 601,566 673,236 673,500 674,000 674,000

  Utilities 446,535 460,610 461,000 462,000 465,000

  Postage and Shipping 19,300 24,480 25,000 25,000 25,000

  Staff Education and Prof Develop 32,740 45,430 46,000 46,000 46,000

  Bank Fees 175,400 191,400 191,500 191,500 191,500

  Taxes 12,800 12,800 13,000 13,200 13,500

  Other 80 80 80 80 80
      Total Expenses 9,189,397 9,494,733 9,701,791 9,839,936 10,007,738

Net Income (Loss) 430,743 332,042 729,379 670,356 593,121

(a)  Increase in attendance revenue due to admission price increases.

(b)  Increase in food service income due to café and lobby remodel and ability to   

hold larger after hour catered events.

(c)  Cost of sales increase due to food service sales.

(d)  There will be no significant increase in wages, taxes and benefits due to remodeling changes.



WNCNC Strategic Planning; December 2010

Becoming a recognized authority and a 
trusted resource for the health of the oceans 

is a bold but achievable vision for the 
Aquarium. 

Providing great guest experiences is a proven 
way to attract visitors, create repeat visitors, 

grow membership, and increase stay time--all 
important ways to add to the bottom line for 

both mission and revenue.

The Oregon coast is imbued with a strong 
sense of place and the Aquarium is perfectly 

situated and designed to capture it. 

Identify Key Conservation Focus Areas; define 
current strengths, e.g. dive-based research; 

marine debris; marine reserves; ocean 
acidification

Enhance the ‘first touch’ in and the ‘last 
touch’ out of the Aquarium

Maximize use of new presentation stage
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• Share Our Stories of Caring & Conservation

• Develop Authority Brand around core 

Conservation Focus areas

• Demonstrate Animal Care Best Practices

• Nurture Partnerships with Community

• Serve a Resource Role on regional conservation 

issues
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• Enhance & Increase Guest Interactions

• Create Personalization of Experiences

• Refresh and add Exhibits & Interpretation

• Strengthen Connection to Outdoors

• Further Develop Programming

• Create Connections to Pond & Estuary

• Reimagine Amenities to Align with Mission

• Begin the Experience at the Entry

• Expand and Maintain a Diverse Collection

• Offer Programming to extend experience 

beyond the facility

Deliver Memorable Experiences Create a Compelling Sense of Place Be a Recognized Authority

Mission: We create unique and engaging experiences that connect you to the Oregon 

Coast and inspire ocean conservation.

Vision: The Oregon Coast Aquarium is a captivating destination and a trusted 

resource for ocean education and conservation in the Pacific Northwest.
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• Personalize animals in Aquarium’s collection

• Increase media presence highlighting animal 
stories

• Highlight staff stories

• Increase presentations to peers on conservation 
focus areas

• Highlight Aquarium’s work with rehab of birds, 
turtles, and marine mammals

• Increase accessibility for animal encounters

• Enhance behind-the-scene areas/experience

• Develop matrix for current and desired level and 
frequency of animal/guest interactions

• Evaluate and implement encounters

• Develop exhibit strategy – refresh and changing

• Improve exhibit signage and lighting

• Add off campus excursions

• Develop Concierge ‘experiences’ desk

• Create ‘Tell Us Your Story’ & ‘Conservation Ask’

• Evaluate and implement green best practices for 

café and retail amenities to better align with 

mission

o Water fill stations

• Explore adding satellite food locations

• Add Nature Play as part of experience

• Test and implement technology solutions to 

enhance the guest experience

Values: 
Respect, Teamwork, Passion, 

Guest-Focused, Creativity, 
Quality, Continuous Evolution, 

Integrity, Sustainability

Develop and implement a strategy and plan to 
improve physical elements of entry and exit 
experience, e.g. estuary overlook, signage.

Increase animal diversity,                            
including program animals

W
h

y?



WNCNC Strategic Planning; December 2010

We will develop our brand as 
both a destination and a 

recognized authority on the 
oceans with a better 

understanding of our audiences. 

We will have a sustainable business 
model, energize our team for 

growth, and embrace the 
opportunities our future holds. 

St
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s • Refresh our brand to reflect our 

new mission and vision

• Use our stories to better 

communicate our mission and 

messages to guests, members, and 

the community

• Develop greater reach and impact 

across the Pacific Northwest 
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• Further develop the Board to 

achieve our vision

• Strategically invest in staff and 

volunteers

• Embrace technology solutions to 

support our business and our 

guests

We’ve set our sights on a bold vision and have focused on three strategic imperatives to attain this vision. We 

recognize that in order to take even the first step in this ambitious journey, we need to commit to pursuing 

excellence in four foundational areas without which we will falter.

Financial Sustainability Strong and Stable Organization Brand

St
ra

te
g

ie
s

Animal Welfare

We commit to strengthen and 
develop our board and “right-sizing”

our staff, always being mindful of 
the impact of change on our 
organizational infrastructure. 

• Strengthen stability of core 

income streams through 

strategic attendance growth and 

pricing adjustments

• Further diversify revenue 

sources through fundraising, 

partnerships, and added earned 

revenue

• Improve facilities and 

infrastructure to further 

enhance animal care

• Invest in professional training 

for animal care staff

• Pursue innovative and best-in-

class exhibit design, care, and 

practices 

We are committed to providing 
unparalleled excellence in care and 

the best quality of life for our animal 
collection.

Develop and implement new 
brand strategy and platform

Create concept Master Plan 
for Industrial Holding Area

Secure vehicle

Assess fundraising campaign and 
strategy tied to new plan

Create Board Development Plan & 
Implementation Strategy

• Conduct market research to 

better understand market, 

motivation, and impacts.

• Develop mechanisms to gain 

greater guest and member 

insights

• Increase visibility through PR, 

partnerships, and signage

• Increase member touch points

• Confirm scope and reach  of 

outreach efforts

• Improve volunteer training; 

Infrastructure; and programs

• Evaluate staffing to identify areas 

of need to support plan

• Evaluate Internship opportunities

• Identify opportunities to have 

greater field connections

• Increase professional 

development and training

• Upgrade office technology and 

provide tech training and support

• Conduct research to better 

understand markets

• Explore partnerships to secure  

outside funding (ODFW)

• Continue to grow attendance in 

shoulder seasons

• Evaluate pricing change based on 

market data

• Expand income from add-ons; 

outdoor experiences,  animal 

encounters, and programs

• Increase enrichment 
opportunities

• Increase diagnostic capabilities
• Enhance diet and nutrition 

analysis
• Identify opportunities for 

additional staff time for training 
and enrichment

• Improve animal holding and 
quarantine

• Improve rehab facility
• Secure reliable animal transport























































 



 

 

 

 

 

 

February 19, 2019 

Governor Kate Brown 
160 State Capitol 
900 Court Street 
Salem, Oregon 97301 
 
Dear Governor Brown: 

As Executive Director of the Association of Zoos and Aquariums (AZA), a national 
organization that oversees 233 zoos and aquariums across the country, I’m pleased 
and proud to support the Oregon Coast Aquarium’s thoughtful and exciting plans.   
As an accredited member of the AZA, the Oregon Coast Aquarium meets the highest 
possible standards in all aspects of animal care and management. The Aquarium is 
dedicated to the conservation of marine wildlife in the State of Oregon and to 
engaging the public in active conservation. The Aquarium also has a significant 
economic impact on the community drawing visitors from the entire Pacific 
Northwest and beyond. 

The Oregon Coast Aquarium educational efforts are extraordinary. Each year the 
Aquarium reaches thousands of children through engaging and unique educational 
experiences. The planned Marine Wildlife Rehabilitation/Education Center will greatly 
expand the work of the Aquarium in wildlife rescue, care and rehabilitation, as well as 
expand the educational component of that vital work. The Oregon Coast Aquarium 
with its immersive exhibits and captivating programs provides the personal 
connection to marine life that inspires visitors of all ages to care for animals and for 
the oceans. 

On behalf of the AZA, I respectfully request that you consider supporting the Oregon 
Coast Aquarium. This investment will provide countless learning experiences for the 
children of Oregon and ensure that this excellent community resource will continue to 
thrive and pursue its compelling conservation mission for many years to come.  

Sincerely,  

 

 

Kristin L. Vehrs 
Executive Director     

8403 Colesville Road, Suite 710 
Silver Spring, MD 20910-3314 

301-562-0777 tel  301-562-0888 fax 
www.aza.org 

 

















  
Department of Clinical Sciences 
College of Veterinary Medicine 
272 Magruder Hall, Corvallis, OR  97331 
P   541-737-4456     F   541-737-6879 

 
 
 
February 8, 2019 
 
 
 
 
To whom it may concern: 
 
I would like to extend my support for the capital campaign to raise funds for the proposed 
Marine Wildlife Rehabilitation/Education Center at the Oregon Coast Aquarium. This 
exciting project will play a critical role in enhancing the care of marine wildlife in the 
Pacific Northwest, which will only become more important as wildlife increasingly struggle 
to survive in the face of human impact on wildlife habitat and the effects of global climate 
change. 
 
This proposed center will be a tremendous resource for our educational and research mission 
at the Carlson College of Veterinary Medicine at Oregon State University. I have had the 
opportunity to work with staff at the Oregon Coast Aquarium on several occasions over the 
past ten years, and look forward to future collaborations, which will be significantly 
enhanced by this proposed center. As a veterinary anesthesiologist, marine wildlife present 
many challenges to providing safe and effective anesthetic care. This center will provide 
opportunities for myself, my colleagues, our students and our residents to learn and 
investigate many aspects of veterinary medicine, not the least of which is veterinary 
anesthesia. 
 
I am particularly excited by the training opportunities this center will provide our veterinary 
students. The geographic location of this center in close proximity to the Carlson College of 
Veterinary Medicine will be a tremendous asset that will significantly improve our ability to 
attract the brightest and best students from around the country. Education in wildlife 
medicine is constantly sought out by veterinary students, and I foresee this center as being a 
huge draw to future students. 
 
Thank you for your consideration of this exciting capital campaign. 

Sincerely,  

 
Ron Mandsager, DVM 
Diplomate, American College of Veterinary Anesthesia and Analgesia 
Associate Professor and Section Head, Anesthesiology 
 







 
Flaxen D.L. Conway, Professor and Director, 
Marine Resource Management Program 
College of Earth, Ocean, and Atmospheric Sciences 
Oregon State University, 318 Strand Hall, Corvallis, OR 97331 
T 541-737-1339 | fconway@coas.oregonstate.edu 
 
 

February 13, 2019 
 
TO: Interested Parties / Decision Makers 
FR:  Flaxen Conway    
RE:  Support for Oregon Coast Aquarium 
 
It is my pleasure to write a letter of support for the Oregon Coast Aquarium. I have been engaged 
with the OCAq for years, decades actually, and I can unequivocally share my support for their 
strategic goals to improve and expand operations and educational resources. This would be wonderful 
for the OCAq, the city of Newport, Lincoln County, all of Oregon, and the many visitors from out of 
the state.  
 
I am an Extension Specialist for Oregon Sea Grant. I’m also a professor at Oregon State University 
where I direct the Marine Resource Management (MRM; https://ceoas.oregonstate.edu/mrm/) 
graduate program. The MRM graduate program has been around since 1974 informing today’s and 
training tomorrow’s marine resource managers and educators. The MRM graduate program is 
rigorous and we expect great effort from our students. One of our five areas of focus is marine 
education and engagement. We have over 300 alumni doing great work across the globe, many of 
which have in one form or another worked closely with the OCAq.  
 
I often enlist the expertise and mentorship of Dr. Kerry Carlin-Morgan to mentor graduate students 
and help conduct educational research on everything from marine animal stranding to marine 
pollution to fisheries/seafood management education. Our students have helped advance the science 
on these topics. They’ve also helped to inform and engage the public (and stakeholders). They’ve 
designed, developed, implemented, tested and improved educational programs that have opened the 
minds and hearts of informal and formal learners alike. They’ve participated in important engagement 
opportunities. All in all, working with the OCAq has helped everyone to learn a lot and make a 
difference.  
 
But the benefit of the amazing facilities and staff at the OCAq goes beyond just college students. In 
2017 Oregon State University hosted the national competition of the National Ocean Science Bowl. 
We had over 200 amazingly smart and marine-oriented high school kids from across the nation come 
to Oregon to complete for the national title. While they were here, we worked closely with the 
wonderful staff at the OCAq to host a dedicated tour for participants (a tour that was rated “freaking 
amazing” by the majority of participants!).  
 
The strategic priorities identified by the Oregon Coast Aquarium will contribute to society and 
citizens, all the way down to some very tiny but important creatures. Investment in the OCAq is also 
an investment in the future of Oregon. I continue to look forward to working with and supporting the 
Oregon Coast Aquarium and its mission as it grows into the future. 

 



Marine Mammal Institute 
Oregon State University 
2030 SE Marine Science Drive 
Newport, Oregon 97365 

 
Jim Rice 
P 541-867-0446 
F 541-867-0128 
jim.rice@oregonstate.edu 

 
2/1/2019 
 

Jim Burke 
Director of Animal Husbandry 
Oregon Coast Aquarium 
2820 SE Ferry Slip Rd 
Newport, OR 97365 
 
Dear Jim, 

I would like to offer my full support of the Oregon Coast Aquarium’s capital campaign to 
implement the facility improvements outlined in your strategic planning document.  
 
As the Marine Mammal Stranding Coordinator for the Oregon coast, I have long valued my 
close association with the Aquarium, which has been a consistently willing partner in 
providing urgent care to distressed marine animals. Since 2006, the Oregon Marine Mammal 
Stranding Network and the Aquarium have collaborated on 21 rehabilitation cases, including 
14 sea turtles and 8 pinnipeds. In my role as the primary responder of animal strandings 
along the Oregon coast, I can personally attest to the clear need for increased rehabilitation 
resources in our region, particularly for cold-stunned sea turtles that typically require 
immediate diagnostic evaluation and critical care. The Aquarium’s proposed Marine Wildlife 
Rehabilitation/Education Center would provide a much needed animal care facility on the 
Oregon coast, as well as a dynamic educational portal through which compelling messages 
about responsible stewardship of marine wildlife can be communicated to the general public. 
 
I look forward to working with you and your staff in the years to come and wish you great 
success in making this plan become a reality. 
 

Sincerely yours, 

 

Jim Rice 
Coordinator, Oregon Marine Mammal Stranding Network 
Oregon State University 
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           14-Feb-2019 
 
To Whom It May Concern, 
 
I recently learned that the Oregon Coast Aquarium is seeking additional support from the Oregon 
Governor and legislators to support the aquarium’s master plan and education programming. I 
am very happy to submit a letter of support for this expansion of the Aquarium’s educational 
resources.  
 
Every year, I teach a Marine Conservation Biology class at the Oregon Institute of Marine 
Biology (OIMB), the University of Oregon’s coastal marine laboratory. I structure the class so 
that it emphasizes local Oregon conservation issues. Each week we visit different ‘practitioners’ 
of marine conservation, to get different perspectives from the people who are on the ground and 
in the water that are working in this field. One of the units of my class is on the role of aquaria in 
educating the public and actually supporting conservation of marine resources. For this unit, I 
bring my class to the OCAq, and we do three things: 1) we get a behind the scenes tour; 2) 
students get ‘free’ time to explore and study the aquarium exhibits; and 3) we meet with Dr. 
Kerry Carlin-Morgan (the aquarium Director of Education) for a lecture and discussion about 
how zoos and aquaria contribute to conservation generally, and what specifically the OCAq is 
doing in this regard.  
 
My students, who are mostly juniors and seniors and all Marine Biology Majors, absolutely love 
this annual trip to the OCAq. Dr. Carlin-Morgan does a tremendous job of opening their eyes to 
a totally different perspective on marine conservation biology which stands out from other 
scientists and resource managers that we meet with on other trips. Oregonians should be very 
proud to have this amazing aquarium facility and insightful staff on our outer coast. It brings a 
lot of pride to the region.  
 
The education that the OCAq provides touches our communities on many levels. Another 
example is that I am on the Oregon Marine Reserves Research Dive Team. We are scientifically 
trained SCUBA divers that do biological surveys of the fish, invertebrates, and kelp forests in the 
Oregon Marine Reserves. The OCAq plays an important role in the success of that program 
because we use the exhibits, which are expertly curated to represent Oregon’s biodiversity, to 
train our research divers on how to identify organisms that are rare and we might otherwise not 
know if we encountered them while diving in the dark, deep, cold water out on the coast. A great 
example is the incredible array of local rockfish species that are in the Port Orford and Halibut 
Flats swim-through exhibits. The aquarium lets my graduate students and I have access to dive 
within these exhibits to test our gear and practice our fish identification and sizing skills before 
we go out to do this work on the ocean. I cannot over-stress the value of this resource to local 
marine biologists! 
 
One of the challenges I ask my conservation biology students to consider is how we should 
educate the public about difficult management issues for marine animals, especially those that 
are endangered or threatened. One of the first steps to well managed resources (including healthy 
fisheries) is just helping people understand the complexity and diversity of life in our local 
oceans. The OCAq does a great job of addressing this first step. I’ve noticed that the aquarium 
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walks the fine line of educating people about these complex issues in a way that transcends 
politics. This can be hard to do, especially in a community and region that is largely supported 
economically by our commercial fishing, but the OCAq does it well.  
 
My students and I love the aquarium. I am confident that any additional investment in resources 
we can make in the educational mission of the OCAq will benefit Oregonians in several ways. 
For one, we’ll all be a little more informed about the creatures in the sea around us, and that is a 
good thing. Second, any investment we make here will help increase the draw of the OCAq as a 
tourist destination on the Oregon Coast, which benefits all of our coastal economies. Finally, and 
perhaps most importantly from where I sit, the aquarium is helping us to train the next generation 
of marine scientists, resource managers, fisheries biologists, and conservation practitioners. 
 
I hope we support the OCAq’s strategic priorities as it grows and plans for serving Oregon’s 
public well into the future.  
 
Sincerely, 
 

 
 
Aaron Galloway, PhD 
Assistant Professor 
Oregon Institute of Marine Biology 
Department of Biology 
University of Oregon 
541-888-2581 ext. 303 
agallow3@uoregon.edu 
 



January 26, 2019 

 

 

 

 

Carrie E. Lewis, President/CEO 

Oregon Coast Aquarium 

2820 SE Ferry Slip Rd. 

Newport, Oregon   97365 

 

 

Dear Ms. Lewis: 

 

I am pleased to offer the support of the Elakha Alliance to the Oregon Coast Aquarium for the 

major enhancements envisioned in the recent Strategic Plan.  The Elakha Alliance is an Oregon 

non-profit organization dedicated to the restoration of sea otters to the Oregon coast and to the 

long-term conservation of this keystone species in Oregon’s nearshore marine environment.  We 

count the Oregon Coast Aquarium as a critical partner in fulfilling our mission.  

  

We are very excited by the proposed veterinary hospital/marine wildlife rehabilitation facilities 

and the vital role they could play in successfully returning sea otters to Oregon’s marine waters.   

As demonstrated by other aquaria on the West coast, the presence of such facilities is essential to 

rehabilitating orphaned or stranded sea otters for eventual return to the wild when possible.  The 

presence of these facilities in Newport would be very important to the success of any 

translocation of animals from distant populations to Oregon. The importance of these facilities is 

magnified by the fact that scientists at Oregon State University’s major new marine science 

facility at the Hatfield Marine Science Center will be only a few steps away.   

 

We wish you success in your ambitious undertaking.  If we can be of specific help, do not 

hesitate to ask. 

 

Sincerely, 

 

 

 

Robert Bailey, President 

Board of Directors 

 

PO Box 704    Siletz, Oregon 97380 
             elakha.alliance@gmail.com 
 







 

Daniel Lewer, 

DVM 
Willamette Veterinary 

Hospital - Owner 
 

 

ㅡ 

 

1562 SW 3rd St. 

Corvallis, OR 97330 

541.753.2223 

Dan.lewer@wilvet.com 

 

2 February 2019 

To Whom It May Concern 

We are issuing this letter of support for the Oregon Coast Aquarium and 

specifically the development of the Marine Mammal Rehabilitation Facility. 

The Oregon Coast Aquarium has long been a valuable resource for the Oregon 

coast in the form of education, conservation, outreach and support of our 

valuable natural resources within our beautiful state. The general public has 

always utilized the Oregon Coast Aquarium as a resource to help rescue, 

rehabilitate and further provide capability for our endangered marine 

mammals and turtles that wash up on our shores. They have long provided this 

service without the funding and or assistance from anything except the private 

funds raised through their wonderful donors. 

With the ever increasing human presence and involvement with our oceans 

and marine ecosystems our marine mammal population are more and more 

affect by human interaction. The Oregon Coast Aquarium helps and assists 

with entangled seals and sea lions, saves and rehabilitates washed up sea 

turtles but this is taxing on the already stretched thin employees and facilities.  

The surrounding states of the west coast have examples of marine mammal 

rehabilitation facilities and it is our belief that our centralized Oregon Coast 

site could benefit and help many more animals if given the opportunity to 

build a rehabilitation center. The rehabilitation center with be perfectly located 

in the center of the Oregon coast to deploy and facilitate rescue and rehab for 

all animals in need up and down the coast.  

This facility could also create valuable educational opportunities for all age 

students ranging from children just learning to appreciate Oregon coast natural 

environment to those veterinary students ready to learn about and pledge their 

lives to helping our wonderful native species. If done correctly, with strategic 

partnerships, this rehabilitation center could be a education base for local 

schools, Oregon State University and University of Oregon students.  

But this facility can only be built with the help of wonderful donors who 

believe in the procurement of our coasts marine animals. The Oregon Coast 

Aquarium has the correct people and relationships to make this happen, they 

just need the financial fortitude. 

 

Many thanks, 

 

Daniel Lewer, DVM 

 

 



2 February 1, 2019 
  
  
To Whom It May Concern: 
  
  
I am writing in support of the Oregon Coast Aquarium capital campaign. I 
speak as an Oregonian, parent, educator, wildlife enthusiast, and 
veterinarian.  
  
The Oregon Coast Aquarium has a stellar reputation in Oregon and the 
Pacific Northwest. Any mention of the name invariably brings a smile and 
stories of visits, replete with facts learned and animal antics observed. The 
stories told of those visits enjoyed by so many spread, like so many ripples, 
over time and across generations. When little, my children memorized 
every path and animal habitat. Those early visits also helped to ignite 
curiosity in the natural world around them. Now nearly grown, they have a 
new appreciation for the creatures within, having accompanied me on bird 
rounds. This appreciation is sure to be shared with others, as those stories 
are told.  
  
The creation and construction of a Marine Wildlife Rehabilitation/Education 
Center would benefit many animals and people alike, in our community and 
beyond. 
  
These modern facilities would greatly improve the ability to observe, 
diagnose, treat, and care for patients. The ability to care for patients is of 
utmost importance to me. Currently, the facilities are aging, and are limiting 
in their utility. The thoughtful creation of the new Center would also lessen 
the stress of wildlife admitted for treatment and provide for proper 
quarantine facilities, to protect those in human care from contagious 
disease brought in by their wild cousins. 
  



The Center would act as a center for education, from the youngest students 
to those in professional programs, and researchers in many fields. 
Veterinary students would have a unique opportunity to train at the Center. 
They do not have this sort of opportunity otherwise, without leaving the 
state. With our current situation, it is difficult to offer this sort of educational 
opportunity.  
 
Our goal is outreach, care, and education at many levels, and this Center 
would help to do that.  
 
 
 
Respectfully, 
 
 
 
Julianne Vickstrom, DVM 
 



Office of the Sheriff 
Sheriff Curtis Landers 

LINCOLN COUNTY ANIMAL SHELTER 
510 NE Harney St.  

Newport, Oregon  97365 
 (541) 265-6610 

 
 
February 4, 2019 
 
 
Oregon Coast Aquarium 
Attn: James Burke 
2829 SE Ferry Slip Road 
Newport, OR 97365 
 
Dear Mr. Burke, 
 
As a long-time supporter and advocate of the work done by the Oregon Coast Aquarium, I am 
excited to learn of the Aquarium’s future plans.  
 
When someone discovers an animal in distress, many people’s first instinct is to call animal control 
or an animal shelter to learn how to help. At the Lincoln County Animal Shelter, we field many of 
these calls, and in the case of marine wildlife and birds, we point them to the Oregon Coast 
Aquarium—the experts in this field. 
 
As a member of the Oregon Coast Aquarium’s Animal Welfare Committee, I have had the 
opportunity to interact with staff and volunteers who are all fiercely passionate about the work you 
do and creating the best lives for the animals in your care. Knowing your priorities and goals, it is 
clear that all of the projects proposed are aimed at bettering visitors’ experiences, assisting staff 
reach their goals, and expanding your life-saving work.  
   
I am happy pledge my personal support of these projects, and to add my voice to the many regional 
partners who benefit from, and are grateful for, the Oregon Coast Aquarium.  
 
Please do not hesitate to share my contact information with any donor who would like additional 
information. My direct number is 541-265-0725 and email address is lbraxling@co.lincoln.or.us. 
 
 
Sincerely, 
 
 
 
Laura Braxling, J.D., CAWA 
Director  
 



 







April 8, 2019
To whom it may concern:

Thank you to all the legislators who visited the Oregon Coast Aquarium recently. I am sorry that I was
not  there on the day of your visit  so I  could express my passion and love for  the Oregon Coast
Aquarium to you in person. I retired to the beautiful Oregon coast in 2006 and within months noticed
an ad in the local newspaper for volunteers for the aquarium. As each year passes on, my love of
volunteering for the aquarium and it’s mission grows more and more. This facility is a hidden jewel in
the state of Oregon. I have visited many zoos and aquariums around America and my opinion is that
this is the best aquarium in the United States. Sure many other aquariums have lots of money and can
put fabulous and very unique animals on display. I bought a membership to the Georgia Aquarium the
week it opened its doors. We visited often and were always in awe of the exhibits there as at the
National Aquarium and Sea World. But my favorite aquarium several hours away was the Tennessee
Aquarium. I also had a membership there for years and took my young daughters to visit several times
a year. This aquarium was where the girls learned about animals, ecology, and geography. But now I
know the only thing missing was staff or volunteers who might have taught us more than the signage
did. The Monterrey Aquarium was a favorite and my favorite memories are talking to volunteers who
explained so much more than the signs could and answered curious questions. The Seattle Aquarium
is special because I can check on the well being of the sea birds the OCA has sent to them for their
exhibits and their touchpool is awesome. And the Vancouver BC Aquarium I most recently visited is
just beautiful. 

When I combine all the things I love about other aquariums in America, I know the Oregon Coast
Aquarium has the best of everything except for a state of the art facility. No other aquarium has so
many volunteers and staff so dedicated to the care of the animals on display, who work so diligently
each day to insure that every visitor to the aquarium leaves with a special memory. The visitors will
learn something wonderful  about  the animals  who live  off  the  Oregon coast,  will  be able  to ask
questions  about  environmental  concerns  and  receive  the  latest  scientific  based  answers  to  their
questions, and sometimes smile when an animal shows off their skills like Jo Jo, our pelican, who
always draws a laugh when she takes her bow before departing the stage. 

Of course, I am writing to you today, to ask for your vote for the state of Oregon to grant funds to the
Aquarium’s Capital Campaign. The staff has done wonders through the past years with so little money
to keep the aquarium running. I have memories of 2008 and 2009 when some days we were lucky to
see 12 visitors. Now that the economy has rebounded and Americans are taking vacations again, the
aquarium is busy and filled with visitors everyday. Over the past decade word has spread about the
aquarium and people come with great expectations when they visit. Their expectations are met as
everyone learns something new on their visit. Every day I am at the aquarium interpreting or helping in
the education labs I receive comments from the visitors indicating how much they enjoyed their visit. I
receive so many thanks for my service that I am embarrassed and often explain that it I who gives
thanks that I have this wonderful facility so nearby that I can come every week and visit, too. The
Capital Campaign will improve the facility but more importantly it will allow for the construction of a
Marine Wildlife  Rehabilitation Center where our fabulous staff  will  be able to save injured or  lost
animals and release them back to their wild habitat. Never has this been so important as now when
global  warming is  causing many animals to have to adapt  rapidly  to changing conditions in  their
habitat. Please join us, the Oregon Coast Aquarium family, in making this aquarium the best it can be.

Sincerely, 

Kathy Kuebbing 
Newport, OR 



February 19, 2019  

 

Hello, my name is Khyle White and I am currently an Aquarist Biologist for Moody 

Gardens in Galveston, Texas.  My current job requires me to work with hundreds of different 

aquatic creatures in many different ocean environments.  This career path began as a youth 

volunteer at the Oregon Coast Aquarium (OCA). Here I was introduced to the Youth Program 

Coordinator Teresa Springer.  I was only fourteen when I started and had little experience 

dealing with the public.  I was very shy and this was definitely out of my comfort zone.   

My first job was as a summer interpreter in various areas of the aquarium.  Teresa and 

the staff did their best to make me feel comfortable by providing class materials and training, 

but it was not easy for me. Volunteering was hard, but it got easier as time went on.  I could 

feel myself opening up and explaining things to guest more freely by the end of summer.  I 

continued to volunteer at various outreach events.  These events helped build my confidence 

with dealing with the public.  

The second year of summer interpreting I was a lot more confident and was able to take 

on the role as Crew Chief.  This new leadership role allowed me to help other youth volunteers 

by passing on my experiences. It enabled me to be more confident in dealing with the public as 

well as my peers.    

Later that summer, I got an email asking if I wanted to try being a husbandry volunteer.  

I was very nervous, as I had no experience at the time and no idea what I was getting myself 

into, but I said yes.  My first day working in the behind the scenes I was introduced to Sage 

Butts who was in charge of the Passages of the Deep, the largest exhibit at OCA.  My first tasks 

were very simple.  She had me help her with walkthroughs, food prep, cleaning, tank 

maintenance, and feedings.  I will never forget that day.  I always had a passion for animals and 

had an idea of what I wanted to do in the future, but this experience made my decision a lot 

easier.    

As I continued to volunteer, both as a summer interpreter and volunteering in the 

behind the scenes, I started taking on more opportunities with the husbandry staff.  This was a 

great opportunity for me to expand my knowledge through their guided training and support. 

Their efforts provided an avenue to explore other areas in aquarium husbandry which 

expanded my world.   

Eventually, I was asked if I wanted to partake in a program to help spread awareness 

about ocean acidification and of course I said yes.  At the time, I had no idea how much of a 

project it was going to be or how many people we were going to interact with. We were 

provided with the tools to take our ideas from conception to implementation.  This included 

computer training, team building, brainstorming, product production, marketing and 

advertising.  After a while we agreed on the name MOANA which stood for: Making Ocean 

Acidification Nationally Aware. In addition, it is the Hawaiian word for “ocean”.  Through 

MOANA we made several presentations at local schools and ended up presenting our work to 



February 19, 2019  

 

staff and volunteers at Point Defiance Zoo and the Seattle Aquarium.  I am very proud to have 

been part of this project.  

These programs helped full my passion for marine sciences.  This led me to apply for the 

Oregon Coast Community College’s Aquarium Science degree program during my senior year of 

high school.  Once I graduated high school I was no longer considered a youth volunteer, but 

continued to volunteer and intern through their adult program.     

Upon finishing my degree in aquarium science, I was immediately hired as an Aquarist 

Biologist at Moody Gardens.  The time spent volunteering at the Oregon Coast Aquarium has 

shaped me into the person I am today.  When I first started volunteering at Oregon Coast 

Aquarium, I had no idea how much Oregon Coast Aquarium, Teresa and Sage would affect my 

life.  I gained confidence, skills and many learning opportunities that have led me to teaching 

the public in my current job.  I am enjoying passing on my knowledge to future generations 

thanks to the opportunities I received from Oregon Coast Aquarium and their staff.  

 

Sincerely 

Khyle White 

 

 









 

 
DATE:  April 23, 2019 
TO:  Sen. Fred Girod, Co-chair, Rep. Paul Holvey, Co-chair and Committee Members 
FROM: Carrie E. Lewis, President/CEO, Oregon Coast Aquarium 
RE:  HB5030 Aquarium Appropriation 
 
On behalf of the Oregon Coast Aquarium, I thank you for the opportunity to testify before the 
Joint Ways & Means Capital Construction Subcommittee April 19th. Our board, 85 staff and 400 
volunteers are so grateful for your thoughtful consideration of $10Million appropriation to fund 
the Aquarium’s capital campaign. Details and support letters for our campaign are available on 
OLIS. To summarize, the construction project priorities are: 1) Remodel the Entryway/Café, 2) 
Create a Children’s NaturePlay area, 3) Enhance Three Core Galleries, and 4) Build a new 
Marine Wildlife Rehabilitation Center.   
 
We know you have hard decisions to make, and think our capital projects align with all you care 
about. Below are key points that summarize why we believe our projects merit support.   
 
The Aquarium boosts the State’s economy: 

• Since opening in 1992, we’ve attracted 15Million visitors: 35% from out of state 
• Our tourism draw alone has an annual economic impact of $100M to this county 
• Visitation bumps up 5% with new exhibits - a $5Million increase with new temporary or 

permanent exhibits 
 
The Aquarium provides education: 

• Our School Outreach presents to 124 remote and low-income schools in 21 counties 
• We develop ocean science curriculum and provide professional development for teachers 

that support the State’s Environmental Literacy Plan 
• We created Oceanscape – a distance learning network providing digital content for 

teachers 
• We partner with higher education to give interns and researchers real-world experiences, 

and inspire youth volunteers to consider marine science careers 
 

The Aquarium provides marine wildlife rehabilitation: 
• We are 1 of only 3 facilities in the Pacific Northwest, and the only one in Oregon, 

authorized by ODFW to provide care to injured, endangered marine wildlife like the 
turtles that wash ashore on our beaches.  

 
This is the first time the Aquarium has come to the State for support, but we did a lot of work 
first. We’ve raised $6Million from major foundations, charter members, and long-time 
philanthropists toward our $18.2Million campaign goal. We are confident we can raise the last 
$2.2Million from foundations receptive to “top off” grants, and the general public when we 
launch our campaign this fall.  
 
Thank you for your service to Oregon, and your thoughtful consideration of our request. 
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