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Good afternoon Co-Chair Manning and Co-Chair Gomberg and members of the Committee.For the Record I am Lori Miles Olund, President of the Oregon Manufacturing Extension Partnership (OMEP) and CEO of Miles Fiberglass and joining me today is Dr. Tom Potiowsky, the Director of NERC.We are here today  to talk to you about OMEP and the work that they do for Oregon’s manufacturers.



Miles Fiberglass
• Miles Fiberglass and Composites is a family owned 

corporation with plants in Oregon City and Portland 
Oregon. MFC employs 73 people between the 2 plants with 
approximately 55 production employees. 

• Lori Miles Olund has served on OMEP Board of Directors for 
five years – current President of the Board. 

• Miles Fiberglass has worked with OMEP since 2007 on 
many projects including Lean, Smart Talent, ISO, Business 
Transition Planning, Marketing and new product 
development. 

• The work OMEP has done for our company has produced 
over $57M in impact over this time. 



MEP National Network
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Presentation Notes
Lori will explain:Each state has their own MEP Center and OMEP is one of 51 MEP center’s in the country. OMEP is Oregon’s MEP center and serves the entire state. The National Network of MEP centers means that best practices in manufacturing from around the country can be shared with other centers. For example, OMEP is currently  training four other centers (Hawaii, Montana, Tennessee and Washington) on a program developed in Oregon called Smart Talent. Smart Talent addresses workforce issues in manufacturing which I will discuss more in a minute.



• Nonprofit Established 1996
• 22 staff based around the state with offices in:

• Central Oregon
• Southern Oregon (Roseburg & Medford)
• Eugene
• Salem
• Albany
• Portland

Who Is OMEP?

Presenter
Presentation Notes
Loree will review this slide. OMEP covers entire state with offices listed above. We just re-opened the Roseburg office to better serve southern Oregon.



What OMEP Does
MISSION
OMEP works side by side with Oregon 
manufacturers to help build successful 
businesses

VISION
Oregon manufacturers’ source for 
growth and prosperity
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Presentation Notes
Lori will review Mission & Vision for org



Service Offerings Summary

• Operational Excellence
• Manufacturing Engineering
• Technology Solutions

Manufacturing 
Operations

• Financial Understanding
• Top Line Growth
• Strategy

Business 
Management

• Leadership
• Workforce
• Talent Management

Organizational 
Development

Presenter
Presentation Notes
Lori will review services. OMEP is well know for Manufacturing Operations services but business management and organizational development are also very important. The Smart Talent program mentioned earlier addresses Oregon’s Equal Pay law by helping employers formally define positions and requirements for those positions including knowledge, skills and behaviors. It gives them the tools to determine employees’ proficiencies in those specific requirements, and create wage ranges. The systems built under Smart Talent helps companies attract talent and engage employees by creating a scalable training infrastructure that boosts new hire ramp-up speed and reduces turnover.



Client Reported Impacts 
2002-2017

• $1.4 Billion in New & Retained Sales
• $174 Million in Cost Savings
• $310 Million in New Investments
• 11,324 New & Retained Direct Jobs

Presenter
Presentation Notes
Dr Potiowsky will review.OMEP clients are surveyed at the completion of each project by an independent 3rd party contractor who works for the National Institute of Standards and Technology (NIST), OMEP’s main federal funder. These are the direct impacts of OMEP’s work reported by clients from 2002-2017. This data is used in the IMPLAN model.



IMPLAN Results 2002-2017

* Study Performed by Northwest Economic Research Center, Portland State University College of Urban and Public Affairs 

Presenter
Presentation Notes
Dr Potiowsky will review summary of IMPLAN data in slide and explain what the IMPLAN is and how the numbers are calu



State Dollars Leveraged – Used 
to Match NIST Award

Funding OMEP Biennial 
Revenue 17-19

% of 
Total

Client Service Revenue $4,316,249 40%

NIST Base/Supplemental  $3,746,864 35%

State Funding $1,250,000 12%

Other NIST/Special Awards $854,276 8%

Ec Dev/Partner Funds $523,791 5%

Total $10,691,180 100%

State Funding used to match NIST Base Funding 1:1 match requirement
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Lori will describe how the state dollars leverage federal funds. NIST has a 1:1 match requirement. State funding represents an estimated 12% of total resources for the past biennium. Client fees represent 40% and NIST funding 35%.State funding is considered to be the highest quality of match by NIST and demonstrates a strong state commitment to their state’s MEP center.If asked, NIST funding is based on the # of manufacturers in each state.



Clients 
Throughout 

Oregon

•



• Map of clients
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Lori – this slide shows that OMEP delivers to clients throughout Oregon. This slide shows companies served by county. 



Thank You

Lori Miles-Olund, CEO of Miles Fiberglass 
Dr. Tom Potiowsky, Director of NERC

www.omep.org
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