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	The Water Resources Department is the state agency charged with administration of the laws governing surface and ground water resources.  The Department's core functions are to protect existing water rights, facilitate voluntary streamflow restoration...
	 Developing and communicating an Integrated Water Resources Strategy
	 Working with communities to identify Aquifer Storage and Recovery (ASR) opportunities
	 Providing water conservation and supply technical assistance and outreach
	 Helping meet instream needs
	 Providing resources for region-wide water planning, feasibility studies, and implementation/construction
	 Uphold Oregon water law; protect existing water rights
	 Adjudicate water right claims in the Klamath Basin, confirming and securing existing water uses
	 Ensure safety in dam construction and operation
	 Provide timely processing and outcomes to applicants of water right permits, permit extensions, transfers, groundwater registrations, and certificates
	 Provide closure in protests and contested cases.
	 Provide staff educational and training opportunities on technical issues
	 Forecast and measure changing conditions related to climate change.
	 Collect & provide crucial data about the status of groundwater levels.
	 Collect & provide information about stream flow, peak flows, and basin yield throughout Oregon.
	 Continue to implement the Commission’s strategy of measuring significant diversions.
	Name of Agency Director
	Name of Governor’s Natural Resource Policy Advisor
	Name of Agency Diversity and Inclusion Officer
	A. Agency Affirmative Action Policy Statement
	It is the policy of the Oregon Water Resources Department (WRD) to provide employment and advancement opportunities, through an affirmative action plan, to all qualified candidates regardless of age, marital status, people with disabilities, race, rel...
	We recognize that a policy of nondiscrimination will not necessarily result in a work force which includes appropriate representation of females, persons of color, and persons with disabilities in all job classifications.  Affirmative action provides ...
	The Oregon Water Resources Department’s Affirmative Action Plan identifies goals which will help develop and maintain a representative workforce and allow the Agency to provide true equal employment opportunity for all citizens.  WRD management and su...
	Each employee at WRD is made aware of the expectation to promote a work climate which reflects care, concern and respect for every individual.  Each employee is responsible for creating and maintaining an environment that is free of harassment, regard...
	The Oregon Water Resources Department’s Affirmative Action Plan has been developed in conformance with requirements of the governor’s Equity Advisory Team and will be applied with commitment and good faith efforts to ensure the hiring and advancement ...
	B. Agency Diversity & Inclusion Statement
	 50.010.01, Discrimination and Harassment Free Workplace policy; and
	 Collective Bargaining Agreement between the State of Oregon and SEIU.
	C. Organizational Development Plan (OD)
	1. Employees:
	2 Volunteers: (8 volunteers in 15-17)
	3 Contractors/Vendors:

	D   Programs
	1. Intern/Externship Program
	2 Statewide Community Outreach Program
	3 Diversity Initiative Program
	4 Creating a welcoming environment for existing employees:
	2. Statewide Exit Interview Survey
	As a function of the Agencies separation process, exit interviews are conducted and reviewed by Human Resources. As trends emerge, they are brought to the attention of the Director.

	F Status of Contracts to Minority Businesses (ORS 659A.015)

	III Roles for Implementation of Diversity & Inclusion Plan
	A Responsibilities and Accountabilities
	1 Director/Administrator
	2 Managers/Supervisors
	3 Affirmative Action/Diversity & Inclusion Representative


	IV July 1, 2015 – June 30, 2016
	A Accomplishments
	 Maintain contact with the Governor’s Diversity & Inclusion Office.
	 Current Status

	B. Progress
	 Did the number of the protected classes (People of color, People with disabilities, and Women) increase in the agency since last biennium?
	 Were people of color, people with disabilities and women promoted within the agency last year?
	 Did the agency use any strategies learned from the AA Workgroup to retain/promote employees of the protected classes?
	 Did the agency send its job announcements to the Governor’s Affirmative Action Office?
	 Were steps taken to improve retention or promotion of people of color, people with disabilities, women and other protected class?
	 Does the agency have a comprehensive retention strategy in place?
	 Is the agency’s retention strategy comprehensive and agency-wide?
	 Did the agency identify the strengths of their current retention strategy?
	 What are the strengths of the agency?
	 Where are the challenges of the agency?
	 What are the real and perceived threats to the agency if it does not build or have a comprehensive retention strategy?
	 Did the agency identify how many different generations of employees co-exist within the agency?
	 Did the agency identify any specific generations where there are challenges in recruitment, retention and promotion?
	 Does the agency’s strategy include an ongoing review and evaluation of its hiring practices?
	 Does the agency monitor promotional opportunities for equal access?
	 Did the agency participate in any job fairs in the last year?


	V July 1, 2017 – June 30, 2019
	A   Goals for Affirmative Action/Diversity & Inclusion Plan
	 Provide career development opportunities for all staff inclusive of protected classes.
	 Encourage and support diverse applicant pools through the new recruitment process.
	 Educate and provide managers with recruitment strategies to hire more employees from diverse backgrounds.
	 Maintain regular contact with the Governor’s Affirmative Action Office.
	 Promote a respectful work environment.

	B   Strategies and Timelines for Achieving Goals
	 Increase outreach/awareness efforts:
	 Provide career development opportunities for protected classes:
	 Provide diverse applicant pools:
	 Educate and provide managers with recruitment strategies to hire more employees from diverse backgrounds:
	 Maintain contact with the Governor’s Affirmative Action/Diversity & Inclusion Office:
	 Promote a respectful work environment:
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