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Four-Day Agenda
Day 1
• Agency Overview
• Budget Overview
• Policy Option Packages
• Budget Reductions       

Day 2
• Regional Approach
• Infrastructure Programs
• Business Development Programs
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Day 3
• Business Finance 
• Innovation & Entrepreneurship
• Arts & Culture

Day 4
• Business Oregon wrap-up
• Oregon Film
• Regional Solutions
• Public Testimony



Chris Harder

AGENCY OVERVIEW
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VISION:

Prosperity for all Oregonians

MISSION:

We invest in Oregon businesses, communities, 
and people to promote a globally competitive, 

diverse, and inclusive economy
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Boards and Commissions

‒ Oregon Innovation Council

‒ Oregon Broadband Advisory 
Council

‒ Oregon Growth Board

‒ Oregon Arts Commission

‒ Oregon Cultural Trust

‒ Eastern Oregon Border Economic 
Development Region Board

• Oregon Business 
Development Commission

• Infrastructure Finance 
Authority
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History
• 1985: Oregon Lottery created to fund economic development

• 1993: Arts Commission added to Agency

• 2003: Cultural Trust added to Agency

• 2005: Oregon Innovation Council launches

• 2009: Infrastructure Finance Authority established

• 2013: Seismic Rehabilitation Program added to Agency from Military

• 2014: Oregon Growth Board added to Agency from Treasury

• 2017: Development of comprehensive 5-Year Strategic Plan

• 2018: Broadband Office established
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Opportunities - 10-year Economic Trends

• 7th highest GDP growth rate

• 11th highest employment growth rate

• 6th highest average wage growth rate

• 7th highest personal income growth rate

• 2nd highest migration of knowledge workers growth rate

• 3rd highest Innovation Index score amongst states, 2018
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Challenges - Economic Snapshot

• 11th highest average unemployment rate, 2007-2017

• Workforce challenges
–Ranked 34th in STEM graduate growth, 2006-2016

• Middle-wage job growth
–Growth concentrated in low-wage/low-skill and high-wage/high-skill 

jobs
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Regional Growth Inequality
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Employment change relative 
to pre-recession peak



Rural Oregon Faces Challenges
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Rural Oregon Faces Challenges
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Underrepresented Populations

• Populations of people of color growing faster than white population growth.

• Current unemployment rates in Oregon:
– Native Americans: 10%

– Blacks: 6.3%

– Hispanics: 4.8%

– All (statewide): 5.1%

• Minority-owned companies in the U.S. are 22% less likely to receive venture 
capital.

• Oregon lags behind the nation in minority firm ownership.



Source: US Census, LED, 2015
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Strategic Priorities

1. Innovate Oregon’s economy

2. Grow small and middle-market companies

3. Cultivate rural economic stability

4. Advance economic opportunity for underrepresented people

5. Ensure an inclusive, transparent, and fiscally healthy 
agency
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Focus on Unique Regional Economies
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Target Industries
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Advanced 
Manufacturing

Food & Beverage

Forestry & Wood 
Products

High Technology

Outdoor Gear & 
Apparel

Business Services

• Food
• Beverage

• Upstream Metals & 
Machinery

• Aerospace & Defense
• Biomedical

• Forestry
• Wood Products

• Semiconductors & Electronics
• Software & IT

• Professional & Technical 
Services

• Company Management
• Customer Support

• Apparel & Footwear
• Outdoor Gear

*Emerging industries in red



Diversity, Equity, and Inclusion

• Diversity, Equity, and Inclusion (DEI) as a priority

• Influences on economic development

• Identifying and establishing practices

• Building internal resources



Measuring success and impact

• Legislative KPMs
Established by Oregon legislature, broad and largely jobs-
focused.

• Strategic plan metrics
Things we want to look at to understand and track the impact 
of our work, and to influence strategy. 



Key Performance Measures 2017 & 2018

• Jobs created
– Actual: 2,629  //  Target: 4,000

• Jobs retained
– Actual: 10,766  //  Target: 10,900

• Tax revenue generated
– Actual: $39.1m  //  Target: $40.6m

• Export sales of assisted clients
– Actual: $204.1m   //  Target: $95.6m 
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Key Performance Measures 2017 & 2018

• Industrial sites certified 

– Actual: 3  //  Target: 6

• Community capital planning 
projects

– Actual: 91  //  Target: 67

• Community health/safety projects

– Actual: 88  //  Target: 60 
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• Community economic projects 

– Actual: 33  //  Target: 50

• Customer Survey
– Actual: 92% // Target: 90%



Strategic Plan Metrics: FY2018 

Total Jobs Created 1,074 
78% Accessible, 44% Quality 

Total Jobs Retained 5,374 
63% Accessible, 71% Quality 

Jobs created and retained resulting from Business 
Oregon’s business development activities, specifically 
accessible and quality jobs, broken out by statewide
and in rural Oregon. 

Rural Jobs Created 665 
84% Accessible, 33% Quality 

Rural Jobs Retained 1,182 
90% Accessible, 70% Quality 

Global Trade 
23 (of the 85) firms receiving direct Global Trade 
assistance self-reported as women-owned, veteran 
owned, or social/economic disadvantaged.

Government Contract Assistance Program (GCAP) 
83 (of the 170) firms his program helped secure 
government contracts were women, non-white 
minorities, or veterans. 

Certification Office for Business Inclusion and 
Diversity (COBID) 
2,503 of COBID’s 3,565 certified firms are 
underrepresented (women, non-white minorities, or 
veterans). 

Number of minority-owned firms using agency 
financing. Business Oregon is working to track this 
across programs, but currently can only track three: 



DulsEnergy
Newport, Oregon 24



Seismic Rehabilitation
Eugene Fire District, Oregon
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Financial Reporting & Transparency

Total # 
Investments Total $ % 

Business

% 
Infrastructure/

Community
Rural $ Rural # 

Investments
% Rural 

Investments

FY2018 278 $173,351,429 15% 85% $131,662,030 207 74%
FY2017 307 $241,751,196 6% 94% $191,690,996 228 74%
TOTAL 584 $415,102,625 10% 90% $323,353,026 435 74%

Project financing information available online, posted quarterly.

http://www.oregon4biz.com/About-Us/Investments-Report/


Jenny Wilfong

BUDGET OVERVIEW
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Agency Budget 

Agency 2017-19 Legislatively 
Approved Budget (LAB):

$835,720,773
Agency 2019-21 Governor’s 
Recommended Budget (GRB):

$1,104,804,126

Operations
Business,

Innovation &
Trade

Infrastructure Film & Video Arts & Culture Debt Service

2017-19 Leg. Approved Budget* $9,339,200 $101,966,058 $613,906,101 $1,207,545 $20,396,101 $88,905,768
2019-21 Governor's Budget $12,018,349 $100,864,251 $847,857,289 $1,207,545 $18,953,513 $123,903,179

$0

$0

$0

$0

$0

$0

$1

$10

$100

$1,000

$ 
in
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* December 2018



Revenue Sources  
Budget Category Amount 

Beginning Fund Balances – revolving loan/bonding $433.7m

Bonding Proceeds (GO & Lottery Bonds) $432m

Economic Development Fund – Lottery Funding/Debt Service $127.1m

Loan Repayments $78.4m

General Fund Appropriation – Program/Debt Service $70.5m

Federal Grants/Grants/Donations $49.1m

Interest Income $34.2m

Other/Transfer In $32.3m

Charges for Services/Fees/Royalties $1m 

TOTAL (estimated) $1,258.3m



2019-21 Governor’s Budget / By Use

30

77%

9%

11%

Infrastructure
$847.8m / 77%

Total budget: $1.1 Billion / 146 Positions / 141.25 FTE 

Business, Innovation, Trade
$100.8m / 9%

Debt service
$124m / 11%

Arts & Culture
$19m / 1.7%

Operations 
$12m /1.2%

Film & video
$1.2m / .1%



2019-21 Governor’s Budget / By Fund type
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52%

26%

12%

6%
4%

Other Funds – Bonding
$575.8m / 52%

Total budget: $1.1 Billion / 146 Positions / 141.25 FTE 

Lottery Funds
$129.5m/12%

General Funds
$70.6m / 6%

Federal Funds
$43.1m / 4%

Other Funds – Revolving/Other
$285.8m / 26%



General Fund
2019-21 GRB 

$70.6m in total budget from General Fund
–$63.3m / 89% for General Fund Debt Service (seismic GO bonds)

–$3.3m / 5% for the Solar Incentivization Fund 

–$4m / 6% for the Arts Commission
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89%

5% 6%

Debt Service
Solar Incentive
Arts Commission



Lottery Fund
2019-21 GRB 

$129.5m total budget from Lottery Funds

• $69m / 53% Lottery Funds for operations 
and programs

– $45.3m Business Lending, Investments, & 
Incentives

– $22.5m Operations/Administration  

– $1.2m Film & Video 

• $60.5m / 47% Lottery Fund Debt Service 
(on Lottery Bonds)
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$60.5 
$45.3 

$22.5 
$1.2 

$69.0 

Debt Service Business

Operations Film



Other Funds
2019-21 GRB 

$861.6m total budget from Other Funds

– $412.1m / 48% General Obligation Bond proceeds 
(Seismic)

– $201.1m / 23% Revolving Loan funds

– $163.7m / 19% Lottery Bond proceeds

– $47.6m / 6%    Other Funds for operations and other 
programming

– $37.1m / 4%     Debt Service 
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48%

23%

19%

6% 4%

GO Bonds

Revolving Loan Funds

Lottery Bond Proceeds

Operations/Program

Debt Service



Federal Funds
2019-21 GRB 

$43.1m total budget from Federal Funds

– $32.35m U.S. Department of Housing & Urban 
Development’s Community Development Block 
Grant (CDBG)

– $5m U.S. Treasury State Small Business Credit Initiative

– $2.9m U.S. Environmental Protection Agency Brownfields 
Cleanup Fund

– $2m National Endowment for the Arts (NEA) 

– $850k U.S. Small Business Administration State Trade & 
Export Promotion (STEP)

35

75%

11%

7%
5%

CDBG
SBC Initiative
Brownfields
NEA
STEP



Significant Drivers of Budget Growth

Total Increase from 2017-19 LAB to 2019-21 GRB:  $269m (32%)

Dominant Factors: 

• Seismic program (POP 114): $130.3m

• Infrastructure (POP 104, 105, 107, 110): $115.7m 
Special Public Works Fund, Brownfields Redevelopment                                      
Fund, Regional Infrastructure Fund, Technology 

36

Seismic
48%
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Budget Priorities

For Business Oregon, going into this process our own budget 
priorities were:

1. Protect existing agency resources (staff and program funding).

2. Policy concepts under our Innovate Oregon’s economy priority.

3. Policy concepts under our Rural Economic Stability priority.



Policy Option Package Description 2019-21 GRB Amount/Source

Oregon Growth Fund (OGF) / POP101 $2M Lottery Fund

Special Public Works Fund (SPWF) / POP104 $79.45M Lottery Bonding

Technology Modernization / POP105 $775,000 G.O. Bonding 

Brownfields Redevelopment Fund / POP107 $10M Lottery Bonding

Regional Infrastructure Fund / POP110 $15M Lottery Bonding

Seismic Rehabilitation Grant Program / POP114 $120M G.O. Bonding

Budget Alignment / POP115 $495,596 Other Fund, $84,211 Federal Funds, 1 FTE

University Innovation Research Fund * $10M Lottery Fund 

2019-21 GRB Policy Option Packages

*In Governor’s Investment Budget 



Other Additions in 
2019-21 Governor’s Recommended Budget 

• Internal Audit Support / $221,725 LF

• Creation of a Broadband Office / $1,117,735 LF

• Levee Ready Columbia / $250,000 LF 
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Reductions: Lottery & General Fund
($1.8m) reduction in 2019-21 GRB Lottery Funds

• 2.6% Reduction to Lottery funded operations and programs
– ($500,000) / Regional Accelerator and Innovation Network (RAIN)
– ($200,000) / Oregon Growth Fund (OGF)
– ($1,054,852) / Oregon Innovation Council 
– ($45,887) / Removes inflation from Film & Video funding

($473,766) reduction in 2019-21 GRB General Funds

• 6.5% reduction to the Solar Incentivization Fund 

– Reduces program funding originally created by HB 4037 (2016) by 13.7% from 
current service level. 

– Program sunsets in January, 2023. 
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Agency Requested Bills

• SB 34: Amends industrial site readiness program to allow Business 
Oregon to enter into tax reimbursement arrangements for eligible 
site prep costs with private owners. 

• HB 2052: Extends sunset for tax credit related to Cultural Trust. 

• HB 2053: Modifies program provisions for Oregon Business 
Retention and Expansion Program and enterprise zones.  

• HB 2054: Makes program changes to Oregon Innovation Council 
statutes. 
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Appendix

• Audit Response Reports 

• 2017-19 Long-Term Vacancies

• Supervisory Span of Control 



Audit Reports 

External Audits Completed during 2017-19 Biennium: 

• Report #2018-10 : Special Public Works Fund and Water Fund 
for Fiscal Year Ended June 30, 2017. (March, 2018) 

–Material Deficiency Reported 

• Report # 2018-11 : Comprehensive Annual Financial Report for 
the Fiscal Year Ended June 30, 2017, Statewide Single Audit 
Report. (April, 2018)

–No Deficiency Reported, follow-up from prior year recommendations. 



2017-19 Long-Term Vacancies

Division Position # FTE Type
Vacant 
Months 

7-11

Vacant 
Months 12+

Infrastructure 0010207 1.00 PF 1
Infrastructure 0060421 1.00 PF 1
Infrastructure 3013012 1.00 PF 1
BITD 3001032 1.00 PF 1
Operations 0070106 1.00 PF 1
Operations 3006009 1.00 PF 1
Arts Commission 1900002 0.50 PP 1
TOTAL 6.50 3 4



Supervisory Span of Control Report 1:11
In accordance with the requirements of ORS 291.227, Business Oregon presents this report to the Joint 
Ways and Means Committee regarding the agency’s Proposed Maximum Supervisory Ratio for the 2019-
21 biennium.

Supervisory Ratio for the 2017-19 biennium

The agency actual supervisory ratio as of July 1, 2018 was 1:9

Proposed Supervisory Ratio for the 2019-21 biennium

Requested adjusted ratio of 1:9, based on complexity of duties and financial scope of the agency. 

• Diverse programming and operational needs requiring unique circumstances:
– COBID 
– Fiscal & Budget Services
– Employee Services



Chris Cummings

ECONOMIC DEVELOPMENT
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Chris Cummings
Melisa Drugge

Regional Economic Development
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One-Stop Services

Regional Development Officer 
Direct and coordinate infrastructure 
and business expansion projects

Regional Project Manager 
Coordinate and implement projects 
with Regional Development Officer



Regional Development Officer (RDO)

• Relationship manager for businesses and community leaders

• Promote agency programs/services statewide

• Represent the agency on regional solutions teams 

• Identify opportunities and act as a lead project manager

• Develop deals through negotiation and structured agreements

• Provides access to Business Oregon’s 70+ programs and the 
additional staff expertise at the agency



Regional Roles

Provide One-Stop Services such as:

• Access to infrastructure and business financial programs

• Provide technical assistance

• Coordinate with federal and local partners

• Clarify and facilitate regulatory solutions

• Align workforce development resources

• Connect partners to services and programs 



Current Pipeline
• RDO project leads 

(Current): 217

• RDO visits 
(7/2017 – Current):  507

• Regional Project Manager
open projects 
(Current):  358 

Awards totaling - $410,693,213

N. Coast
7%

S. 
Valley/Mid-

Coast
12%

Central
3%

S. Coast
14%

Metro
15%

Mid-Valley
9%

Southern
6%

N. Central
6%

S. Central
4%

Greater East 
North

12%

Greater East 
South

8%

Northeast
4%

Open Infrastructure Projects



Chris Cummings
Ed Tabor

INFRASTRUCTURE DEVELOPMENT
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Infrastructure Programs

• Special Public Works Fund

• Water/Wastewater Financing Program

• Safe Drinking Water Revolving Loan Fund

• Seismic Rehabilitation 

• Community Development Block Grants
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Infrastructure Programs

• Brownfields

• Industrial lands

• Ports

• Broadband

• Regional Infrastructure Fund

55



Special Public Works Fund

• Financing for public infrastructure
–Industrial site development, emergency projects, water, wastewater, 

storm water, levees, broadband, etc.

• $31,911,290 committed to 38 projects this biennium

• Primarily lottery bonds and loan repayment funds

• Leverages federal funds as a match

• Project Distribution: 33 Rural, 5 Urban
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POP 104
$79.45m Lottery Bonds



Albany

Lebanon



Water/Wastewater Fund

• Loans and grants to municipalities to comply 
with the Safe Drinking Water Act and the Clean 
Water Act

• Technical assistance, design, and construction

• $5,422,045 committed to 22 projects this 
biennium

• “Disadvantaged” communities may be awarded 
grants up to $750k and below market-rate loans

• Lottery Bond and Loan Repayment Funds

• Project Distribution: 21 Rural, 1 Urban
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Safe Drinking Water Revolving Loan Fund

• Build or improve drinking water systems to ensure 
safe drinking water for Oregon communities

• Planning, design, engineering, construction
• $63,266,371 committed to 69 projects this biennium
• Interest rates as low as 1% and grants available to 

assist with community affordability
• Administer program on behalf of Oregon Health 

Authority
• Project Distribution: 61 Rural, 8 Urban

Reservoir Tank Recoating
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Yachats Springfield



Seismic Rehabilitation

Grants to renovate high-risk public schools and emergency services 
buildings to make them earthquake safe.

• Schools eligible: 
K-12, community colleges, education service districts.

• Emergency services eligible: 
Hospitals, fire and police stations, sheriffs’ offices, 9-1-1 centers.

• Services covered: 
Architecture, engineering, project management, structural and non-
structural improvements. 
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POP 114
$120m G.O. Bonds



Seismic Rehabilitation

• $100m for schools

• $20m for emergency service facilities

• 2 bond sales: $35m in 2018(awarded), $85m in 2019(TBA 4/19)

• Grants limited to $2.5m per project

• Project Distribution to date: 17 Rural, 3 Urban

2017-19 Biennium
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POP 114
$120m G.O. Bonds



Community Development Block Grants

Federal grants for community development principally for 
persons of low and moderate income within rural communities.

All projects must meet one of three federal objectives:
–Proposed activities must benefit low- and moderate-income individuals

–Activities must aid in the prevention or elimination of slums or blight

–Must be urgent need that poses a serious and immediate threat to the 
health or welfare of the community
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Community Development Block Grants

• Current 2017-19 biennium: 20 projects for $15.8M
–$3.7m to 3 community facilities

–$1.9m to 1 water system projects

–$6.8m to 6 wastewater projects

–$3.2m to 8 housing rehab projects

–$15,250 to 2 microenterprise assistance projects
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Brownfields

• Provides state and federal financing through loans and grant 
to help assess and cleanup contaminated properties

• $3,219,931 committed to 44 project this biennium

• Project Distribution: 28 Rural, 16 Urban

POP 107
$10m Lottery Bonds



Industrial Lands

• Regionally Significant Industrial Sites
–State income tax reimbursements for site readiness projects

–Approved 3 designations with $62M total estimated cost 

–Project Distribution: 1 Rural, 2 Urban

• Shovel Ready Certification
–Certification: 1

–Re-certifications: 10
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PDX9, Troutdale Reynolds Industrial Park

SB 34
Amends Program



Port Programs

Ports Revolving Fund

• Provides construction loans for facilities and infrastructure.

Port Planning & Marketing

• Grants up to $50K for strategic business plans and specific 
marketing efforts.
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Oregon Broadband Office

• Established within Business Oregon by Governor Executive Order 

• 2019-21 Governor’s recommended budget includes:
– $1.1m for the Oregon Broadband Office

– $5m for an Oregon Broadband Fund for rural areas

• Broadband investment and deployment strategies for underserved areas

• Support local broadband planning and public-private partnerships

• Advocate for policies that remove barriers to broadband deployment

• Help communities access federal and state funds.
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Chris Cummings
Ed Tabor

BUSINESS DEVELOPMENT PROGRAMS

69



70



Business Development Incentives 

• Enterprise Zones

• Strategic Investment Program

• Oregon Investment Advantage

• Strategic Reserve Fund

• Business Expansion Program

• Solar Development Incentive
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Enterprise Zones

• Local property tax exemption for new buildings and equipment. 

• Local governments administer abatements, Business Oregon 
oversees zone creation and provides technical assistance. 

• 3-5 year exemption, up to 15 in some rural zones. 

• Businesses report 34,000 employees within the standard program,  
of which 13,000 were jobs newly created inside the enterprise zone.

• $83m in taxes abated by 260 business projects in standard program 
in 2017-18. $51m in rural program.
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Strategic Investment Program

• Locally-driven program exempts very large projects from a portion of 
county property tax

• Property value in excess of $25m, $50m or $100m, initially, is exempt 
for 15 years

• Company pays community service fee and more as negotiated locally

• 5,315 new jobs, 7,472 retained in 2017

• 16 current users, $31.3 billion in capital investment
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Oregon Investment Advantage

• Exempts portion of state income tax relative to new 
operations in distressed areas (15 counties)

• Facility must be first of its kind for the company in Oregon 
and not compete with existing local businesses

• 9 companies using OIA as of close of 2018.
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Strategic Reserve Fund

• Project funding resulting in job creation/retention, industry 
research, or capacity building projects.

• Most awards go to existing Oregon businesses as forgivable 
loans and require a job creation or retention target for 2 years.

• Nimble response to immediate economic opportunities that 
deliver jobs and state income tax revenue.

• Governor approves all projects.
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Strategic Reserve Fund

• $13.2m ($11m Lottery Funds) / 2019-21 GRB

• Projects in current 2017-19 biennium:
–Job Creation/Retention: $3.3m 

• 3,195 jobs required to be created or retained
• 95% anticipated Return on Investment (ROI) from income tax generated by SRF 

projects requiring job creation.
• Leveraged $404.2m in private funding

–Capacity Building: $1,050,000

• In the Pipeline: $11m worth of projects
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Public benefits 

• Contribution for local/regional community

• Win-Win orientation
–Workforce and Education

–Diversity, Equity, & Inclusion (DEI) 

–Community Engagement 

–Environmental Sustainability 



North River Boats (Douglas County) 
and Restoration Fuels (Grant County)



Business Expansion Program

• Incents high-wage jobs in high-growth industries 

• Forgivable loans require companies to create and maintain a 
minimum of 50 jobs at 150% of local average wage in urban areas 
and 130% of local average wage in rural areas

• Maximum loan amount based on estimated income tax revenue 
from new jobs over two years

• Example:
First Tech Federal Credit Union, created far more than the 188 jobs 
originally anticipated
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Industry Competitiveness Fund
$3m Lottery Funds / 2019-21 GRB 

• Investments to increase the global competitiveness of 
Oregon’s high-value industries

• Industry capacity-building

• Past projects include:

–State match for federal export promotion grants 

–Funding of OMEP/LEAN manufacturing services
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Solar Development Incentive
Created by legislature to encourage the development of utility-scale 
solar photovoltaic projects in Oregon with a cash incentive of ½ cent 
per kilowatt-hour of electricity generated to system owners.

81

• 21 projects enrolled and operational-
totaling 140.9 MW (150 MW max)

• >1,500 construction jobs and 23 
Operations & Maintenance FTE

• 350 Gigawatt hours electricity generated

• $1.7 Million in incentive payments

• ~$341 Million in project investments



Amanda Welker

Global trade & Business Recruitment



Business Recruitment

• Key component of business development and job creation strategies

• Compete on quality, and competitive cost

• Responsible leverage of local and state incentives

• Recent examples:
– Corning, Eugene

– Wayfair, Springfield

– Genentech Access Solutions, Portland

– Mitsubishi and OSG Tools at OMIC, Scappoose 



Why Trade Matters to Oregon

• Exports and Foreign Direct Investment (FDI)

• Oregon exports hit record $22 billion in 2017

• 87,000 jobs in Oregon supported by exports

• Nearly 6,000 Oregon companies export

• 95% of global consumers outside the U.S. 



Computer & Electronic 
Products 40%

Machinery 18%

Chemicals 10%

Agricultural Products 8%

Transportation 
Equipment 5%

Food Products 3%

Wood Products 2%

Electrical Equipment 2%

Primary Metals 2%

Fabricated Metals 2% All Others 8%

Oregon Exports by Industry, 2017

Source: http://www.wisertrade.org, data from U.S. Census Bureau, Foreign Trade Division.



Source: Wiser Trade, 2017

China 18%

Canada 11%

Malaysia 10%

Korea 9%
Japan 8%

Vietnam 7%

Taiwan 4%

Germany 2%
Singapore 2%

UK 2%

All Others 26%

Oregon Export Markets



$383,993,083
$387,753,257
$401,528,459
$416,686,523
$516,931,654

$645,289,039
$657,882,197

$1,192,356,843
$1,384,883,976

$2,853,402,305

Other chemical products
Basic chemicals

Fruit / vegetable & specialty…
Other agricultural products

Aerospace products
Pharmaceuticals & medicines

Navigational & control products
Oilseeds & grains

Computer equipment
Industrial machinery

Source: Wiser Trade, 2017

Top Oregon Export Products
(2017, Excluding microchips, cars, soybeans, & potash)



Foreign Direct Investment

• Premier West Coast location
– Pacific Rim access and easy distribution to California

– Continued FDI growth in several industries

– Lower-cost power attractive to large manufacturing and 
processing firms

– Rapidly growing metro regions and highly skilled workforce 
attractive to foreign firms

– Portland International Airport rated best for business travel six 
years in a row 
(Travel + Leisure)
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Foreign Direct Investment

• A focus on Japan and Germany

• Greenfield investments down

• State engagement with Mergers and Acquisitions

• Tax Landscape/Targeted Incentives

• Select USA

• Public benefits: diversity, career ladders



Export Tools and Services

• 1:1 counseling on export strategy and process
– Export financing, working capital, loan guarantees, insurance

– E-Commerce, social media

– Website localization, translation, and search optimization 

– Market briefings

– Logistics, export compliance

• Matching funds for shows, missions,
and distributor development 

• Overseas Offices as matchmakers



Export Promotion Program 

This current 2017 -19  biennium: 
• 276 grants to Oregon small businesses, average grant award: $4,500

• $1.6 million in total grant funding awarded

• Resulting in $24.5 million in export sales…1,981% return!

• Top trade show markets: Germany, Japan, China, and Canada

• 100% utilization rate of federal and state funds



Ride Development: Bumper Car Maker
Independence, OR
Grant: $5,000   
Event: DEAL in Dubai, UAE
Immediate Sales:  $408,000
Estimated Add’l Sales: $100,000

         Reasons why
> 



Carrie baxandall

COBID



Certification Office for Business Inclusion 
and Diversity (COBID)

• Six certifications to level the playing field for businesses 
owned and managed by minorities, women, service-disabled 
veterans, and emerging small business

• Certifications are primarily used on public contracting 
opportunities – may also include hospitals, universities, and 
large private companies
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Certification Office for Business Inclusion 
and Diversity (COBID)

• $2.4m Other Funds (2019-21 GRB)

• 4,245 firms submitted applications in 2018
– New: 997 — Interstate: 62

– Yearly notification: 2,286 — Expansion: 16

– 3 yr. Review: 884

• As of January 23, 2019, there are approximately 3,500 actively 
certified firms

• 64 outreach events in 2018
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COBID Statistics
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COBID – Additional Resources and Benefits

• Networking

• Training 

• Connection to business resources 

• Mentorship/Protégé Programs
–Small Business Development Centers (SBDC) and Government 

Contracting Assistance Program (GCAP)

• Direct connection to agencies
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John Saris

BUSINESS FINANCE PROGRAMS
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Business Finance Programs

Direct loans, loan guarantees, private activity bonds

• Intent:
Leverage private capital, geographic diversity, increase 
financial capacity, and support business expansion/retention

• Funding: 
Non-recurring appropriations (Lottery, General, Federal 
Funds), Other Fund limitation
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Population by Region
2015 Census Data (4,028,977) Central
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Jobs Created/Retained by Region
(CEF, OBDF, EDLF)

6,096

Central
650
11% Columbia Gorge

375
6%

East
825
14%

Lane
815
13%

Metro
1,469
24%

Mid Valley
966
16%

NW
133
2%

South
864
14%



Cumulative Business Finance 
Program Capitalization

Fund Lottery
Funds

Lottery 
Bonds

General 
Funds

Federal 
Funds Transfers Total

OBDF $8,269,789 $6,561,097 $6,071,848 $5,500,000 ($11,700,000) $14,702,734

ORF $5,000,000 $5,000,000

EDLF $1,590,000 $3,050,000 $4,640,000

CEF $3,481,283 $12,924,704 $16,405,987

CAP $2,104,326 $317,315 $3,650,000 $6,071,641

Total $15,445,398 $6,561,097 $6,071,848 $18,742,019 $0 $46,820,362



SSBCI Summary

Program $ Allocated 
(2011)

Adjustments 
(2013 & 15)

Final Allocation 
(2016)

$ Allocated 
Final

CEF $10,000,000 $2,850,000 $74,704 $12,924,704
CAP $4,016,197 ($3,850,000) $0 $166,197
OBDF $2,500,000 $1,000,000 $0 $3,500,000

Total $16,516,197 - $74,704 $16,590,901

Program Approved 
Projects

Committed 
SSBCI Leverage Admin

Expenses
Program
Income

Recycled 
Money

CEF 163 $12,258,079 $142,139,140 ($361,923) $1,081,529 $911,354

CAP 88 $143,031 $8,549,563 ($16,416) $0 $0

OBDF 14 $3,360,669 $24,974,411 ($139,331) $368,395 $100,000

Total 265 $16,279,449 $175,663,114 ($517,670) $1,449,924 $1,011,354



SSBCI Close Out
• Federal program deployed more than $1.4 billion 

–50 states, District of Columbia and 4 US Territories

–CAPs, Loan Guarantees, Loan Participations, Collateral Support & VC

Outcomes Nationally Oregon

Allocation $1.4 billion $16.6 million

Transactions Closed/Funded 21,962 265

Total New Financing $10.7 billion $175.7 million

Leverage 7.65 : 1 10.79 : 1

Jobs Created 79,193 887

Jobs Retained 161,476 809



Program Governance & Oversight



Delegation of Authority

Programs delegate specific authorities to the Oregon Business Development Commission 
and to the Director.

Early 1990s Commission established the Finance Committee as the complexity and 
diversity of the Business Finance programs continued to expand.

• Delegated authority to the Finance Committee

– Bond Resolutions (Intent, Eligibility, Closing)

– Direct loan awards more than $250,000

– Portfolio oversight (fiscal performance, risk rating, program modifications, administrative rule 
revisions, program efficacy)

– Reviewing Legislative Concepts
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Conduit Bond Programs



Industrial Development Bonds
Est. 1976

• Helps Oregon manufacturers grow by providing long-term 
financing for land, buildings and equipment through tax-exempt 
bonds issued by the state of Oregon. 

• Lender is exempt from federal income tax on interest income and 
tax savings passed along to borrower.

• Not a state of Oregon obligation. Lender retains all risk and 
obligations.

• The role of Business Oregon is to ensure that the project meets the 
eligibility requirements of the Internal Revenue Code.
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Aggie Bonds 
Est. 2013

• Helps new farmers obtain lower-cost financing for land and equipment 
purchases through tax-exempt bonds issued by the state of Oregon.

• Lender exempt from federal income tax on interest income and tax 
savings passed along to borrower.

• Available to beginning farmers for depreciable agricultural property, 
used equipment and farmland purchases.

• Not a state of Oregon obligation. Lender retains all risk and obligations 
associated with loan servicing.

• The role of Business Oregon is to ensure that the project meets the 
eligibility requirements of the Internal Revenue Code.
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Loan Insurance Programs



Capital Access Program
Est. 1991

• CAP helps banks and credit unions make commercial loans to 
small businesses for business startup or expansion

• Loan proceeds can be used for the acquisition of fixed assets 
and working capital

• Enrollment fee: 3% to 7%

• Program used almost exclusively by community banks and 
credit unions
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Capital Access Program

2015-17:

• Enrolled 44 loans matching $92,146 in borrower, lender fees

• Average enrolled loan is approximately $60,000

• Leveraged $2,628,695 in private funding

• Projected to create and retain 186 jobs

• 60% of loans made outside Portland metro market

• Average number of employees per borrower: 6
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Credit Enhancement Fund
Est. 1993

• Loan insurance program available to private lenders to assist 
businesses with loans and lines of credit

• Available to most businesses statewide regardless of industry

• Insurance fee of 1.25% to 3.5% (1 to 15 year term)

• Covers up to 80% of the loan with a cap of $2m and 15-year 
term

• Covers up to 75% of the lender’s line of credit with a maximum 
term of one-year
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Credit Enhancement Fund

2015-17

• Approved 64 loans leveraging $30.2m in private funding

• Projected to create or retain 707 jobs

• 93% of loans insured outside of the Portland MSA, with 
strongest demand from community and regional banks

• Average enrolled project is $685,000

• Average number of employees per borrower at application: 22
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Insurance Comparison Table

CAP CEF

Industry Sector(s) Retail and Service Predominately Traded Sector

Use of Proceeds Fixed Assets – 75% 
Working Capital – 25%

Fixed Assets – 70%
Working Capital – 30% 

Security (Collateral) Fixed Assets, Corporate and
Personal Guarantees

Fixed Assets, Corporate and
Personal Guarantees

Processing Time 1-2 business days 7-10 business days

Insurance Fee 3-7% 1.5-4%

Average Loan Size $50-75,000 $500-700,000

Default Rate 5-8% 2-5%



Direct Loan Programs



Oregon Business Development Fund
Est. 1983

• Direct loans to small businesses

• Revolving loan fund, with fixed-rate financing for land, buildings, 
equipment, machinery, and permanent working capital.

• Participants must project to create or retain jobs and must be 
traded-sector. 

• Preference given to businesses located in—or that draw their 
workforce from—rural or distressed areas

• Up to $1m and 20-year term
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Oregon Business Development Fund

2015-17:

• 21 loans totaling $6.7m approved funding

• Leveraged $29.5m in private funding

• Projects projected to create/retain 363 jobs

• 80% of loans made outside of Portland metro area

• Average loan is $300,000

• Average number of employees per borrower: 18

119



Entrepreneurial Development Loan Fund
Est. 1991

• Direct loans to help start-ups and micro-enterprises expand or 
become established in Oregon.

• Fills a niche not typically available through traditional lending 
markets.

• Up to $75,000 and 10-year terms

• Fixed rate loans starting at prime + 2% APR

• Includes mentorship from Small Business Development Centers 
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Entrepreneurial Development Loan Fund
2015-17

• 9 loans totaling $353,000 

• Leveraged $1,258,784 in private funding

• Projected to create 37 jobs

• 100% of loans made outside Portland metro market

• Average loan is $35,000

• Average number of employees per borrower: 1
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Oregon Royalty Fund
Est. 2018

• Direct loans to help traded-sector, high-growth companies grow in 
Oregon.

• Fills a niche not typically available through traditional lending 
markets providing capital typically used for sales and marketing.

• Up to $250,000 and 5-year terms

• Repayment primarily based upon royalty payments that scale with 
company revenue growth. 

• Benefits: retain ownership and control, demonstrate proof of concept, 
attract future equity funding, repayment aligned with sales
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Oregon Royalty Fund

2015-18:

• 10 loans totaling $1,979,100 

• Projected to create more than 40 jobs

• Average loan is $200,000

• 6 loans made outside of Portland metro market
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Direct Loan Comparison Table

EDLF OBDF ORF
Industry Sector(s) Retail and Service Traded Sector Traded Sector

Use of Proceeds Fixed Assets Fixed Assets Working Capital

Security 
(Collateral)

Fixed Assets, 
Corporate and Personal
Guarantees

Fixed Assets, 
Corporate and
Personal Guarantees

Personal Guarantee, 
Corporate Guarantee, or 
Fixed Assets

Repayment Terms Principal and Interest Principal and Interest Revenue Payments
Processing Time 2-3 weeks 3-4 weeks 2-3 weeks

Loan Rate of 
Return 1.1 to 1.2X 1.1X 1.6 to 2.0X

Average Loan Size $40-60,000 $400-600,000 $150-250,000
Default Rate 10-12% 2-5% 20-25%



Kate sinner

INNOVATION & ENTREPRENEURSHIP
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Innovation & Entrepreneurship

• Industry Innovation

• Access to capital

• Small business and rural entrepreneurial support

• Partners we fund:

– Oregon Manufacturing Innovation Center “OMIC”

– Small Business Development Centers “SBDCs”

– Government Contract Assistance Program “GCAP”

– Oregon Manufacturing Extension Partnership “OMEP”

– InventOR
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Oregon Innovation Council “Oregon InC”

• Launched in 2005 to commercialize emerging technologies 
born out of science and research

• Funded originally in 2007 for $26m and included in 2019-21 
GRB for $17.8m

• Meets at least quarterly to provide guidance to Business 
Oregon and the Governor

• Provides recommendations for innovation program design 
and funding levels
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Oregon InC 2019-21 Investment Areas
• Signature Research Centers: 

Operating support focused on developing a pipeline of emerging new technology 
companies and management of R&D projects

• High Impact Opportunities Projects: 
Investments in distinct innovation or R&D projects to advance the growth of 
emerging industries; Not to be used for organizational operating support

• Commercialization Fund: 
Gap funding for early-stage companies

• Federal Small Business Innovation Research (SBIR) Support Program: 
Application support to help companies be more successful at the federal level; 
Matching grant assistance to leverage and fill gaps in federal awards.
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Oregon Innovation Council “Oregon InC”

Since 2007

• >250 companies supported

• $753.3 million in follow-on funding

• $99.1 million in state investment

• 7.6 to 1 funding leverage

• 400+ firms used Signature Research Centers’ shared labs
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Signature Research Centers

• Three SRCs: 
– ONAMI: micro-technology and materials science
– OTRADI: bioscience and digital health
– VertueLab (formerly Oregon BEST): clean-technology

• All operate slightly differently, but common themes are:
– Mentor entrepreneurs or researchers with new technology
– Help access federal and/or private funding sources
– Connected to research universities
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Commercialization Fund

• Provides capital for earliest stage businesses emerging from 
science and research

• Investments are prioritized towards emerging industry 
sectors strategic to Oregon:

–Digital health, bioscience, precision metals/advanced materials, 
chemicals/processes, apparel/outdoor gear, clean technology, 
agriculture technology, wood products, food/beverage
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High Impact Opportunity Projects

• Support emerging and high value industry sectors, removing 
barriers, supporting product development and testing, 
increase technology commercialization, or advance other 
aspects of industry innovation.

• Last two rounds funded 10 projects.
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SBIR Support Program

• Small Business Innovation Research (SBIR) is a federal program to 
support technology commercialization
“America’s largest seed fund”

• 11 federal agencies provide over $2B in grants

• Application support – small grants to researchers or other 
entrepreneurs pursuing federal R&D grants. 43:1 ROI last biennium.

• Matching grants – provide funding to help fill important gaps that 
cannot be funded with federal dollars or further advance 
technology; 21 awarded this biennium with more to come
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2019-21 Oregon InC Investment Categories Amount
Signature Research Centers $ 7.7m
Commercialization Fund
High Impact Opportunity Projects
SBIR (Small Business Innovation Research)

$ 10.1m

Total Biennium Budget $ 17.8m 
(Lottery Funds)

Oregon InC 2019-21 GRB
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Oregon Growth Board

• Created by the 2012 Legislature to improve access to capital 
for high-growth companies.

–Invests in funds – venture capital, growth equity, debt funds, etc.

–Targets capital gaps in strategic industries, company stages, 
geographies, and underserved entrepreneurs

–12-member board 

• Assumed responsibility for managing Oregon Growth Account 
in 2014 from Treasury, also manages the Oregon Growth Fund.
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Oregon Growth Account
Earns returns for education through institutional and pre-
institutional investments.

• OGA invested $132.5M since 2000, current value is $172.5M

• 1.8% Lottery Revenue directed to the account annually, approximately 
$10m each year



Oregon Growth Fund
• Invests in smaller funds and initiatives that are often more 

grassroots (like angel conferences) or brand new. Economic 
development and impact investing are priorities.

• 2019-21 GRB includes $2M for the Oregon Growth Fund

POP 101
$2m Lottery Funds



University Innovation Research Fund POP

• $10M included in Governor’s Education Investment Package

• The University Innovation Research Fund will be established 
to increase Oregon public university competitiveness for 
federal research grants

• Results will be stronger universities, more invention and 
ultimately more jobs focused on research and science 



Oregon Manufacturing Innovation Center 
(OMIC)

• $3.7m in 2019-21 GRB

• Industry, higher education, and government partnership to 
address manufacturing challenges and spur innovation

• R&D Center

• Training Center
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Oregon Manufacturing Innovation Center 
(OMIC)



Rural Entrepreneurship

• InventOR
–Collegiate invention competition, with focus on rural schools

–Competitors today will be the innovators of tomorrow

• Rural Opportunity Initiative
–Works with rural communities to develop collaborative strategy 

focused on entrepreneurs and small business

–Helps lift rural Oregon by elevating place-based strategies that meet 
each community's unique challenges 
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Small Business Development Center 
Network (OSBDCN)

• $4,425,220 for 2019-21 GRB

• OSBDCN is the largest business assistance provider in Oregon – with 
regional centers that provide advising and classes to help Oregon’s small 
businesses succeed, creating jobs, adding capital and enhancing 
communities.

• Stats (in 2016)
– 5,148 clients served

– 987 jobs created across Oregon

– 195 new businesses started 

– $37,646,933 in capital generated for Oregon communities
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Government Contract Assistance Program 
(GCAP)

• $469K for 2019-21 GRB

• GCAP provides procurement technical assistance services 
that include: understanding government procurement, 
strategic marketing to agencies, registration and certification, 
identification of business-specific opportunities, etc.

• Stats (since 2016), GCAP clients reported
–More than 1,500 contract awards

–More than $175M in business
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Oregon Manufacturing Extension Program 
(OMEP)

• $1.25M for 2019-21 GRB (in ICF)

• OMEP helps Oregon Manufacturers: increase profits, deliver 
products on time, recruit and retain skilled workers, grow 
sales, and take operations to the next level

• Stats (since 2002)
–25,073 jobs created or maintained (total direct and indirect)

–$148M in extra cost savings

–$1.1B increased or retained sales
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Brian Rogers

ARTS & CULTURE
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OREGON ARTS COMMISSION & 
OREGON CULTURAL TRUST



Arts & Culture

• The Oregon Arts Commission provides statewide grant 
funding to artists, arts organizations and arts programs.

• The Cultural Trust raises public and private awareness and 
investment in arts, heritage, history, humanities and 
preservation.
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• Key work areas

– Foster Oregon’s famous quality of life

– Education and lifelong learning in the arts and culture

– Promote and leverage public investments in arts, history, heritage, humanities and preservation

• Arts and Culture Provides

– Economic Drivers

– Educational Assets

– Health and Wellness

– Civic Catalysts 

– Cultural Legacies
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• 2019-21 GRB: $18.9m
–$13m Other Funds

–$3.9m General Funds

–$2m Federal Funds



• Economic Impact
–Total Industry Expenditures is $364,065,287

–Full-Time Equivalent Jobs is 13,939

–Generate $12,771,000 in state tax revenue

–9,911,552 in total attendance at arts and cultural programs

–Total spending by attendees totaled $322,956,808 (excluding the cost 
of event admission)

–36,750 volunteers donated a total of 1,592,988 hours
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Arts Commission

• Oregon Arts Commission awarded $4,677,312 in 2017-19
–In 2017-19 made 717 awards

–Leveraged $238,262,423 in total arts organization budgets 

–Education programs reached 108,582 K-12 students

• Percent for Art: 22 active projects, $5,800,000

• Cultural Resource grants for facility improvements: $1,650,000
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Arts Commission
• Funding Programs

– Arts Learning

– Access Reimbursement

– Arts Builds Communities 

– Art Acquisition 

– Operating Support

– Small Operating Support

– Career Opportunity

– Individual Artist Fellowship

• Services

– Art in the Governor’s Office

– Art in Public Places, Percent 
for Art Program

– Governor’s Arts Awards

– Arts Summit
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Arts Build Communities 
“From Soldiers’ Hospital to Arts Center”

Victory Garden – Umpqua Valley Arts Association
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Arts Learning Program
Lane Arts Council Arts Integrated Residencies, 

Oaklea Middle School
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Garrick Imatani, Lessons from a Falling Star
UO Straub Hall, Eugene Oregon



Cultural Trust
• Oregon Cultural Trust raised  $4.5M in 2018

– 8,810 contributions

– Supported 450 local projects

– 13,169 cultural license plates issued, raising $374,000

• In Fiscal Year 2019, $3.02M was awarded to 183 cultural organizations
– 45 County and Tribal Cultural Coalitions (450 local projects annually)

– 133 direct awards in the Cultural Development Program

– 5 Statewide Cultural Partners

• Permanent Fund added $1.9M in 2018, total $27M

• Services 
– Oregon State Poet Laureate 

– Organization and Professional Development 
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Cultural Trust Grant Donors by 
Location
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Cultural Trust Grant Awards by County
2006 to 2016

Cultural Trust Grant Awards per Capita
2006 to 2016
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Liberty Theatre
La Grande, Oregon
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Oregon Black Pioneers
Salem, Oregon



161

Athena Gem Theatre 
Athena, Oregon



Chris Harder

IN CLOSING
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Our work this biennium

• 505 projects our team has worked on and ultimately financed, plus many more projects, 
connections, and assistance not tied to financing.

• 507 business visits by Regional Development Officers, and 217 current project leads 
being worked

• 276 export grants to Oregon small businesses, totaling $1.6 million, but driving $24.5 
million in new sales

• 88 business loans or loan guarantees assisting Oregon small businesses 

• 7:1 funding leveraged by Oregon InC

• Oregon Arts Commission invested $4,001,598, leveraging $238,262,423 in total arts 
organization budgets 
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TIM WILLIAMS, EXECUTIVE DIRECTOR

OREGON FILM
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OregonFilm.org

Mission

The Oregon Film & Video Office (OFVO) is a semi-independent state 
agency, created by statutory authority under 

ORS 284.300 to 285.375.

The mission of the Film & Video Office is to promote statewide 
development of the film, video and multimedia industry in Oregon 

and to enhance the industry’s revenues, profile, and reputation 
within Oregon and among the industry nationally and 

internationally.

2018 marks our 50th anniversary as an office.

http://oregonfilm.org


OregonFilm.org

What We Do

Three areas of focus:

1) Economic Development
2) Community Building

3) Opportunity Expansion

http://oregonfilm.org


OregonFilm.org

Economic Development: Incentives

Oregon Production Investment Fund (“OPIF”)
Indigenous OPIF

Regional OPIF

Greenlight Oregon Labor Rebate

Biennium 2015-2017
$334M of Tracked In-State Spending

6000 Tracked Jobs
45 tracked Projects

Development of In-State Commercial Production

Tracked Incentivized Projects

http://oregonfilm.org


OregonFilm.org

Economic Development: Incentives

Oregon Production Investment Fund (“OPIF”)
Capped at $14M per FY

Greenlight Oregon Labor Rebate (“GOLR”)
Circa $3M-5M per FY

FY 2017-2018
$185M of Tracked In-State Spending

5244 Tracked Jobs
34 tracked Projects

Development of In-State Commercial Production

Tracked Incentivized Projects

http://oregonfilm.org


OregonFilm.org

Economic Development: Regional Incentives
“On Location” rOPIF Tracked Hotel & Accommodation Spending (FY 2017-18)

Florence = $13,000

Warm Springs = $7,000

La Pine = $39,000

Astoria = $43,000

Government Camp = $30,000

Manzanita = $52,000

Madras = $12,000

Pacific City = $56,000

Bend = $23,000

Klamath Falls = $13,291

Elkton = Data Forthcoming

Scotts Mills = Data Forthcoming

http://oregonfilm.org


OregonFilm.org

Economic Development: Jobs

http://oregonfilm.org


OregonFilm.org

Economic Development: New Projects

http://oregonfilm.org


OregonFilm.org

Economic Development: Animation

http://oregonfilm.org


OregonFilm.org

Economic Development: Interactive

http://oregonfilm.org


OregonFilm.org

Community Building: 
Celebrating the State’s Film History

• PAINT YOUR WAGON in Baker County celebrated 50 years;  
• ANIMAL HOUSE in Eugene and Cottage Grove, 40th anniversary; 

• PDX AIRPORT and Travel Oregon Film History Exhibit;
• LEAN ON PETE Oregon premiere in Harney Co.

• LEAVE NO TRACE Opens BendFilm.
• #OREGONMADE Film Series

BEND BAKER CO.

PDX

BURNS

COTTAGE GROVE

http://oregonfilm.org


OregonFilm.org

Community Building: 
Oregon Film Trail

http://oregonfilm.org


Opportunity Expansion: 
#OregonMade Creative Foundation

OregonMade.org

http://OregonMade.org


OregonFilm.org

http://oregonfilm.org


James Labar

Regional Solutions



Regional Infrastructure Fund (RIF)
Regional Solutions (RS) is a community and economic development 
program operating out of the Governor’s Office that recognizes the unique 
needs of each region in the state and works at the local level to identify 
priorities, solve problems, and seize opportunities to get specific projects 
completed.

One important tool to get to “Finally, yes.”:
Regional Infrastructure Fund (RIF): Provides 
grants and loans to local governments for RS 
implementation projects including planning 
and design.

Goals:
– Address regional priorities

– Support capital projects with strong economic development impact

– Align with, or leverage, other investments to retain and create jobs



Regional Infrastructure Fund (RIF)
• 2017-2019 biennium

–$4 million available

–$200K minimum for each of 11 RS Regions

–99 projects requesting $40 million

–18 projects awarded

–Highlight from the 18:

• Awarded project match was $84.5 million, which equals approx. $1 million of 
RIF coupled with $21 million of match

POP 
$15m Lottery Bonds



Regional Infrastructure Fund Process

Applications

April 2018

Regional 
Solutions 
Teams 
Evaluation
May 2018

Advisory 
Committee 
Recommendations

June-July 
2018

GLRC      
Review

August 2018

Submit for 
Legislative 
Review

Sept 2018

Contracting

Winter 2018 to 
Spring 201999 projects 

requesting
$40 million 

33 projects 
requesting
$10 million 

18 projects 
awarded

$4 million 



Regional Infrastructure Fund Roles

• Business Oregon 
–Administrative Rules

–Process Management

–Contracting

–Monitoring

• Regional Solutions
–Policy Development

–RS Team reviews

–RS Committee Reviews

–Project Development Assistance



RIF Project—South Valley/Mid Coast

• Applicant: City of Newport

• Project Name: Big Creek Dam Project—City and District Water Supply

• RIF Investment: $250,000

• Description: The project will replace the Big Creek Dam with a structurally 
sound solution in advance of a seismic event. The capacity of the new dam will 
be built to withstand small seismic events as well as Cascadia Subduction Zone 
level earthquakes. The City has initiated preliminary design and 
environmental permitting work. This grant will initiate an environmental 
compliance requirements survey, start a fish waiver process, and prepare 30% 
of the preliminary design for the proposed solution.



RIF Project—Southern Oregon

• Applicant: City of Eagle Point

• Project Name: Historical Rebuild & Restore of Butte Creek Mill & Ice House

• RIF Investment: $200,000

• Description: The mill, one of the last remaining water-powered flour mills west 
of the Mississippi, burned several years ago. The mill will be rebuilt to become 
fully operational (the grinding stones were not destroyed by the fire) with 
expanded facilities for visitors and community uses. Construction is already 
underway and Business Oregon accelerated contracting to make construction 
expenses incurred prior to sale of bonds eligible for reimbursement. 



RIF Project—Greater Eastern Oregon

• Applicant: City of Pendleton

• Project Name: Pendleton UAS Test Range Hangar Rehabilitation Project

• RIF Investment: $300,000

• Description: The Pendleton UAS test range has made huge strides over the past few 
years and there are now multiple large aerospace companies that are interested in 
making long term commitments and creating permanent jobs in the region. However, 
all of these large aerospace companies need space that is secure and reliable. The RIF 
funding will allow the city to rehabilitate an old WWII bombing hangar at the Pendleton 
airport so that these aerospace companies can expand and add jobs to the region. 
Pendleton has aggressively marketed their range with much success, making it one of 
the most active unmanned vehicle test ranges on the West Coast, generating 
considerable commerce and new, high-paying jobs in rural Oregon.



RIF Project – Metro

• Applicant: City of Gresham

• Project Name: Rockwood Rising Maker Space

• RIF Investment: $300,000

• Description: Rockwood Rising is a Gresham Redevelopment 
Commission project that will include four buildings surrounding a 
public plaza focusing on workforce development, job training, 
healthcare, education, healthy food, small business development, 
and housing. The RIF funds will support the construction and 
manufacturing apprentice programs (Maker  Space). 



RIF Project – Mid-Valley

• Applicant: Chemeketa Community College (CCC)

• Project Name: Diesel Technician Training Program & 2 Year Associate of 
Applied Science Degree

• RIF Investment: $200,000

• Description: Current local businesses can not reach their growth 
potential without qualified and trained technicians. Chemeketa pulled 
together a large advisory group that encompassed over twenty 
businesses to create a training program. The funds would be used for the 
facility to house the new program and meet industry standards so that 
students enter the workforce well prepared. This project is leveraging 
resources from RIF, CCC, and private partners. 
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