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The Office of Information Services (OIS) is a shared
service supporting all DHS, OHA divisions and programs
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Organizationally, OIS is within the Oregon Health Authority
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Presentation Goals

« Share recent project successes
* Explain how our work supports the missions of OHA and DHS
* Discuss the tools, strategies and plans that guide our work
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OIS Organization
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Oregonians can more easily access our services as a
result of recent investments

| v Successfully
v" Oregonians can now apply for Oregon Health implemented

Plan benefits online utilizing a modern web 22 large IT
system (ONE); OHA/DHS employees use the

. . projects
same system to assist applicants

(In 2020, Oregonians and DHS/OHA
employees will use the same system to
apply for multiple benefit programs
Including cash assistance,
Supplemental Nutrition Assistance
Apply for OHP > Program (SNAP) benefits)

XDHs Health

of Human Services Authority
6



Workers have tools that give them visibility across
multiple programs as a result of recent investments

v' Employees statewide in DHS Aging and People with
Disability (APD) and partner offices now utilize a
centralized abuse management system to standardize
abuse investigations, improve the data available on
abuse, and allow for better tracking of perpetrators

(In 2019 the same system will be made available
for staff managing abuse allegations and

NOHsizzses Heszlth Investigations for the Developmentally Disabled
and Mental Health populations)

v Multiple OHA/DHS work units can now track consumer
correspondence through a shared system (CASPER), built in-
house originally for the DHS Governor’'s Advocacy Program
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Current Initiatives

Women, Infant HIV Case
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Clinical Quality _
Metrics Provider Modularity
Registry Directory Planning

Enterprise Architecture
Program

Operations &

Maintenance Plan Disaster Recovery

Plan
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OIS supports children, families, seniors and people with

A\

SNAP, cash assistance, employment related
daycare, summer meals

Oregon Health Plan

Women, Infant and Children (WIC)

Home Care and Personal Care Workers
Case Management

Centralized abuse management
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OIS supports our Public Health Division in protecting all
Oregonians

[

» Communicable disease tracking

» Newborn screening

» Immunization collection and tracking
» Clean drinking water

» Public Health Lab

» Home Visiting

» Vital records and certificates

» Public Health incident response
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OIS supports the Oregon State Hospital
Salem and Junction City campuses

» 24X7 support
» Avatar Electronic Health Record system
« Medication Management
« Pharmacy
« Food and Nutrition Services
« Lab Management and Testing
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OIS supports all DHS and OHA staff

250+ business applications

Microsoft Office and other desktop tools
Email

Desktops, laptops, tablets and mobile phones
Network and wireless access for 166 offices
Internal and external websites

Data and reports
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Strategies and Plans

v Improve customer experience through quality service delivery and
support processes

v Use best practices and standards
v Practice operational excellence and accountability
v' Ensure the confidentiality, integrity and availability of systems and
protected data

OIS Performance

Management System

OIS Scorecard

Project Management

OIS Transformation Roadmap

Health
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IT Governance

Priorities for technology services are governed by established IT Governance

Councils
IT GOVERNANCE
e Program and

Division-level

Program
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d e C I S I O n S fo r S m al I to & vet validity for other governing body) Level of Effort
medium
Business
enhancements to S | T o
) ) . . Prepare Issue (Small to Moderate modifications, -ED
Brief & resources and costs already allocated —
eXIStIng appllcatlons Scorecard within operational or project plan) n
Y=
. (0]
Business
® D H S an d O HA eaC h Approval / 015/Business 2
Prioritization provide to -_I:

have an Agency —
Governance Council decion
that determines
project priorities, and
governs the full IT
portfolio
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OIS Scorecard

I} 2 ] [ -] [ ] g
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Measures M Definition | v Red v/ Yellow|* Green - 3 M 3 M 3 M 3 U 8 3 v R NextTarg
Qualty Products & Senices
Percentoftime Network s avalebleforour | & N9E..0-99.& BE | 98k | 998% | 997k | 999Th | 9096% | 95Tk | 997 99.80%
e inedetok oo T Thihoth mllm 0| (an) | 1409 | (e | 8B | 08 | (na0) | o
G B0 B onee% | 97.69% | 99.99% | 99.98% | 99.90% | 9994% | 985K | /| 90.90%
System Uptime-Eml Pencent of time el saelale for o customers | 03 hfmonth | “[5hvs-50 | “S0min | rragom | rsma) | moy) | rooomy) | roosow | (osom | [rese
minfmonth
‘ secnt fme VSl arcuomers| 0 | 20 BE) B85 aa0k | gaglh | 99% | 99.9% | 99.98% | 99.99% | 9878% 99.9%
e fontacea) i "ihhfffm"”‘t“h' ot | (g | (aneh | Ta0a) | (om0 | T | o
*Ihefmon
System Uptime Mainframe Sytem ety WnfameEnvommene (¢ | 0 | 2088 % 99.9% | 999% | 9.9 | 9.9% | 99% | %95k 99.9%
Environment oftop business s "Lbiorth ";Shrs-z(; L (990%) | (03] | (F909%) | (109 | (19994 | [18%)
min/mon
& R0-BE | % 99.93% | 99.97% | 99.76% | 99.96% | 99.90% | 99.92% 99,9%
System Uptime-R-A1cs System avalabityof OR-Kids “I5hefmanth | *15hs-90 | "S0min rassy | ramey | rassy | peesy | resy | rassy
min/month
G | BB o 99.9% | 98.88% | 99.85% | 99.90% | 99.93% | 99.92% 89.8%
System Uptime-eXPRS System availablity of eXPRS S hrfmanth | ~15hs-30 | ~%0min naom) | (eonn | (s | mesa | mmy | mem
min/manth
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System Uptime-ONE “15hr/month | *15hs-90 | "90min (909%) | (9999 | (900w | (400 | (49
w minymonth

Our Results:

v

Critical applications
are maintaining uptime
of 99.83%

Average resolution
time for Service Desk
tickets has dropped
from 7 days to 2 days

52% of issues are
resolved on first
contact

Key process measures
meeting targets
increased from 45% to
78%

Key Outcome
measures meeting
targets increased from
67% to 76%

Critical vulnerabilities
per host reduced from
384 to 20 for
workstations and 679
to 185 for servers
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XDHS

OIS 2019-2021 Operating Budget

$176.6 MILLION

Software Maintenance &
Printing Services
$16,726,464

Personal Services
$139,171,028 IT Professional
Services

$6,985,434

\ Other S&S

$13,678,233

8%

ETS Charges / OSCIO Assessment: $64,710,268
Lifecycle Refresh: $12,574,189

Oregonl h
Oregon Department ea t

of Human Services Authority
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OIS as a percentage of OHA and DHS
2019-2021 Governor’s Budgets (GB)

19-21 OHA Governor's Budget

| oIS
$176,561,159
0.80%

OHA
‘ $22,048,241,523

99.2%

19-21 DHS & OHA Governor's
Budget

| oIS
[ $176,561,159
.50%

OHA 4,297 positions
DHS 9,339 positions

OIS 544 positions DHS/OHA

$34,599,004,992
99.5%




We work closely with the Office of the State CIO

" We participated in the creation of the 2017 and 2019 Healthy People
Policy Area Information Resource Management (IRM) Plan

" We utilize the State Data Center for our server, storage and networking
needs

" We participate in the State’s Stage Gate process for our largest projects

" We partner with the Enterprise Security Office on Oregon’s move to
unification of cybersecurity
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2019-21 Policy Option Packages

1. DHS|OHA - Integrated Eligibility (Integrated ONE) (POP 201) - $186 million

This policy package requests continuation of funds for the Integrated Eligibility (IE) project to expand the ONE MAGI
eligibility system to add eligibility determination for the SNAP (Supplemental Nutrition Assistance Program), TANF
(Temporary Assistance for Needy Families), ERDC (Employment-Related Daycare), and non-MAGI Medicaid programs.

2. DHS|OHA - Medicaid Modularity planning (POP 202) — $3.4 million

This policy package requests continuation of funds to secure 90 percent federal financial participation to define Oregon’s
Medicaid Service Delivery strategic plan, assess other state’s modularization approaches, identify modular solution
options, and to understand federal certification requirements.

3. DHSJ|OHA - Centralized Abuse Management System (CAM) M&O (POP 208) — $3.95 million

This policy package requests funds for ongoing maintenance and operations (M&O) and additional enhancements to
build upon the capabilities of a base system implemented in the 2017-19 biennium, for an integrated abuse management
solution which meets House Bill 4151 criteria and helps protect vulnerable Oregonians

4. OHA - MOTS/COMPASS system modernization and completion (POP 414) — $6.7 million
This policy package requests funds to procure contract services to analyze, acquire and implement a standardized
reporting system for behavioral health services. OHA behavioral health data currently exists on a variety of systems and
platforms that are disconnected from other agency data.

5.  OHA - Benefit Management System replacement (POP 421) — $1.8 million

This policy package requests funds to implement a central, standard, supportable and scalable benefits management
system to support OEBB and PEBB for easier enroliment, better benefit coordination, improved access to plan
information and enhanced integration with other tools.
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Thank you

Questions?

Pat Allen: Patrick. Allen@dhsoha.state.or.us

Kristen Duus: Kristen.Duus@dhsoha.state.or.us

Debbie Estabrook: Debbie.Estabrook@dhsoha.state.or.us
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