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THE MISSION CONTINUES: SERVING  AND  HONORING VETERANS 

OUR VISION  
Veterans and their 
families thrive in 

Oregon 

OUR MISSION 
ODVA serves and honors 

veterans through our 
leadership, advocacy 

and strong partnerships 

OUR VALUES  
Respect, Integrity, 
Stewardship and 

Excellence 



FOUR GENERATIONS 
FIVE MAJOR ERAS 



77% WARTIME 
1 OUT OF 13 

OREGONIANS IS A VETERAN 



25% 
OF OREGON VETERANS ARE RECEIVING 

DISABILITY COMPENSATION OR PENSIONS 
PAYMENTS AS OF 2017 



$3.0 BILLION 
 
 

$2.5 BILLION 
 
 

$2.0 BILLION 
 
 

$1.5 BILLION 
 
 

$1.0 BILLION 
 
 

$0.5 BILLION 
 

$113 MILLION PER 
MONTH TO OREGON 

VETERANS 



OUR WORK 



RATING DECISION BASED ON CODE OF FEDERAL REGULATIONS, TITLE 38. 
 

CLAIMS IN OREGON SUBMITTED BY ODVA TO THE FEDERAL VA  
AND ALL VETERANS ARE REPRESENTED UNDER ODVA’S POWER OF ATTORNEY.   

$113 MILLION PER MONTH  TO OREGON VETERANS IN COMPENSATION AND PENSION PAYMENTS 

COUNTY VETERAN  
SERVICE OFFICE 

36 COUNTY VETERAN SERVICES OFFICES 

ODVA PROGRAMS 



STATEWIDE 
VETERAN 

SERVICES 

HOME  
LOAN  

PROGRAM 

OREGON 
VETERANS’ 

HOMES 

AGING  
VETERAN 

SERVICES 

ODVA PROGRAMS 

CORE OPERATIONS  



 
• Oregon is one of only five states that offers a veteran home loan 

program 
 

• This Oregon benefit is separate and distinct from the federal VA 
Home Loan Guaranty  
 

• More than $8 billion in low-interest home loans to more than 
336,000 veterans since 1945 
 
 

BENEFIT 
• Owner-occupied, single family residence 

 
• Borrow up to $484,350 (Fannie Mae limit as of 2019) 

 
• Purchase only (no refinancing) 

 
• Up to four home loans (non-concurrent) over veterans’ lifetime 

 
• Current rate: 30-year fixed rate loan is 4.375% with no loan 

origination fee (as of 01/01/19) 
 
 

DELIVERY 
• ODVA is self-funded and acts as the lender and servicer of veteran 

home loans 
 

• Partner with Oregon brokers and lenders to originate veteran home 
loans across the state 
 
 
 

HOME LOAN PROGRAM 
PROGRAM OVERVIEW 

ODVA PROGRAMS 



VETERAN SERVICES HOME LOAN PROGRAM 
PERFORMANCE MEASURES 

ODVA PROGRAMS 
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Note: ODVA delinquencies are generally less than industry average. 
2018 – Conventional Loans @ 1.07% 
2017 – Conventional Loans @ 1.52% 

Note: KPM based on fiscal year 
2018 Calendar Year = $102 Million  

GOAL MET GOAL MET 



VETERAN SERVICES HOME LOAN PROGRAM 

2009-11
L.A.B.

2011-13
L.A.B.

2013-15
L.A.B.

2015-17
L.A.B.

2017-19
L.A.B. 2019-21 G.B.

Lottery Funds $- $- $- $- $- $500,000
Other Funds $18,468,530 $16,064,672 $15,519,622 $15,477,065 $16,417,830 $17,283,914
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 $19,000,000 BUDGET DRIVERS 
Veteran loan demand and loans 
serviced are the key budget drivers. 

MAJOR CHANGES TO PROGRAM 
2017-19 – For calendar year to 2018, 
$102 million in loan originations.  
Removed most of the subsidies 
provided to other program areas. 
 
2015-17 – Increased loan originations 
and also negotiated lower bank facility 
costs and remarketing fees.  Annual 
ongoing savings of more than $40,000 
(OF). 
 
2013-15 – More than doubled loan 
originations over the prior biennium. 

 
 
 

HISTORICAL OPERATING COSTS 

ODVA PROGRAMS 

L.A.B. – Legislatively Adopted Budget 
Excludes: Debt Service, Capital Construction and Non-Limited expenditures 
 



STATEWIDE VETERAN SERVICES 
PROGRAM OVERVIEW 

 
• Submits all state and county claims under ODVA’s power of attorney 

and provides appeals representation for veterans 
 

• Provides training  and accreditation  for all county veteran service 
officers representing Oregon veterans under ODVA’s power of 
attorney 
 

• Grants and emergency aid 
 
• Outreach to underserved veterans (women, LGBTQ, incarcerated, 

students, tribal) 
 

• Partnerships with state agencies, counties and tribal nations 
 

BENEFIT  
• Access to claims representation and benefit assistance in every 

county of the state 
 

• Accredited network of state and county veteran service officers 
trained to develop claims that result in higher rating decisions 
 

• Grants provide veterans access to resources and services in their 
local communities 
 

• Traditionally underserved veterans are receiving specialized 
assistance to obtain representation and advocacy they have 
previously not been able to access. 
 

• Leverages existing state services to assist veterans across the state 
 

• Reduces need for back-end safety net services 

ODVA PROGRAMS 



STATEWIDE VETERAN SERVICES 
PERFORMANCE MEASURES 

ODVA PROGRAMS 

GOAL MET GOAL 

Average annual disability compensation and pension (DC&P) payments 
 



VETERAN SERVICES STATEWIDE VETERAN SERVICES 

2009-11
L.A.B.

2011-13
L.A.B.

2013-15
L.A.B.

2015-17
L.A.B.

2017-19
L.A.B.

2019-21
G.B.

Federal Fund $- $- $300,000 $1 $500,000 $1,525,000
Lottery Fund $- $- $- $- $14,856,025 $19,136,745
General Fund $6,168,915 $6,469,659 $9,387,469 $10,129,411 $7,363,276 $7,335,847
Other Fund $2,628,884 $2,170,196 $956,689 $873,803 $107,623 $109,006
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HISTORICAL OPERATING COSTS 

BUDGET DRIVERS 
• Partnerships to drive veteran 

services into the communities 
where veterans live.  

• Since 2003, the total dollars being 
received by Oregon veterans has 
nearly tripled from $924 million to 
$2.8 billion (2018).  In the last 4 
years, ODVA has seen a doubling of 
new claims filed. 

MAJOR CHANGES TO PROGRAM 
• Doubled pass through funding to 

County Veteran Service Offices and 
National Service Organizations 

• Transitioned veteran claims work to 
Polk and Marion Counties, resulting 
in local access to benefit 
assistance in all 36 counties 

• Created special advocacy programs 
for Women, LGBTQ, Campus and 
Incarcerated Veterans 

• Implemented new grants and 
extended partnerships into housing 
Oregon veterans. 

 
 

ODVA PROGRAMS 

L.A.B. – Legislatively Adopted Budget 
Excludes: Debt Service, Capital Construction and Non-Limited expenditures 
 



PROGRAM OVERVIEW 

AGING VETERAN SERVICES 

 
• Aging Veteran Services is a new program area, established in 

2015 
 

• Focuses resources and outcomes in serving the changing needs 
of veterans as they age 
 

• Population estimates for veterans aged 65 and older will remain 
the majority population for the next two decades 
 

• Conservatorship program began in 1965, Representative  Payee 
services began in 2015 

 
BENEFIT  
• Nearly 300 veterans receive assistance in managing their 

financial affairs either as an appointed representative payee or a 
court appointed conservator 

 
• Long-term  skilled nursing and rehabilitative care for veterans, 

their spouses and parents whose child was killed in action 
 

• Specialized volunteer and outreach advocates conduct local 
outreach to aging veterans to educate and connect veterans to 
benefits 
 

• Claims assistance  and advocacy focused on the needs of aging 
veterans 
 

ODVA PROGRAMS 



AGING VETERAN SERVICES 

BUDGET DRIVERS 
• ODVA recently prioritized resources to 

address the needs and concerns of our 
rapidly aging veterans 
 

• In 2017 approximately 75% of veterans over 
the age of 64 were not receiving VA  
compensation or pension benefits 

MAJOR CHANGES TO PROGRAM 
• Creation of Aging Veteran Services Division to 

address the needs of the largest group of the 
State’s veteran population 
 

• Expansion of Rep-Payee program by one FTE 
to  increase financial management 
assistance to  veterans  
 

• 2017-19 biennium creation of the Veteran 
Volunteer and Aging Veteran Outreach 
Programs 

 
 

OPERATING COSTS 

2019-21 G.B.
Lottery Fund $3,209,006
General Fund $541,861
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ODVA PROGRAMS 

G.B. – Governor’s Budget 
Excludes: Debt Service, Capital Construction and Non-Limited expenditures 
 



PROGRAM OVERVIEW 

OREGON VETERANS’ HOMES 

 
• Earned benefit available to veterans, their spouses and Gold Star 

Parents 
 

• Homes in The Dalles and Lebanon provide skilled and long-term 
nursing care with endorsed memory care services if needed 
 

• Care provided by staff who understand and honor the unique needs 
of the men and women who served our country  
 

BENEFIT  
 
• Highest quality of care and lower care cost to veterans and qualified 

family members 
 
• Culture of camaraderie, understanding and respect by the veterans 

for each other due to their shared military experience(s)   
 

• ODVA’s Veterans’ Homes represent two of the eleven nursing homes in 
Oregon with a memory care endorsement 
 

• Access to claims representation and benefit assistance by service 
officers who focus on the needs of veterans who served during the 
Vietnam, Korean and WWII wars 
 

ODVA PROGRAMS 
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OREGON VETERANS’ HOMES 

Note: In 2015, Oregon Veterans’ Homes occupancy level dipped due to the start-
up of the second Veterans’ home in Lebanon that opened in Sept 2014. 

PERFORMANCE MEASURES 

ODVA PROGRAMS 

GOAL MET GOAL MET 
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ODVA PROGRAMS 

OREGON VETERANS’ HOMES 

2009-11
L.A.B.

2011-13
L.A.B.

2013-15
L.A.B.

2015-17
L.A.B.

2017-19
L.A.B. 2019-21 G.B.

Lottery Funds $- $- $- $- $- $250,000
Other Funds $26,472,893 $26,656,474 $34,426,610 $65,906,751 $83,791,488 $87,095,276
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HISTORICAL OPERATING COSTS 

BUDGET DRIVERS 
• Primary budget drivers are the 

number of residents and the cost 
of providing care 

MAJOR CHANGES TO PROGRAM 
• 2017-19 – Completed major facility 

upgrades at both Homes 
 

• 2015-17 – The Lebanon Home 
achieved effective full occupancy 
and began operating on a self-
sustaining basis 
 

• 2013-15 – The Lebanon Home 
opened and began accepting 
residents 

 
 

L.A.B. – Legislatively Adopted Budget 
Excludes: Debt Service, Capital Construction and Non-Limited expenditures 
 



2019-21  
GOVERNOR’S BUDGET 



2019-21 GOVERNOR’S BUDGET 

GOVERNOR’S BUDGET OVERVIEW 

L.A.B. – Legislatively Approved Budget; As of September 2018 
 



2019-21 GOVERNOR’S BUDGET 

PROGRAM OPERATING EXPENDITURES 

64% 

VETERANS’ HOME 
Other Funds        
Lottery Funds      
TOTAL FUNDS     
 

AGING VETERANS’ SERVICES 
Lottery Funds      
General Funds     
TOTAL FUNDS 
 

STATEWIDE VETERANS’ SERVICES 
Lottery Funds     
General Funds    
Federal Funds     
Other Funds        
TOTAL FUNDS     
 

VETERANS’ HOME LOANS 
Other Funds       
Lottery Funds     
TOTAL FUNDS    
 

TOTAL OPERATING EXPENDITURES 
Lottery Funds     
General Funds    
Other Funds        
Federal Funds     
TOTAL FUNDS     
 
 

 
$  87,095,276 
$        250,000 
$  87,345,276 

 
 
 3% 

20% 

13% 

Excludes: Debt Service, Capital Construction and Non-Limited expenditures 

$    3,209,006 
$       541,861 
$    3,750,867 

 
 

$   19,136,745 
$     7,335,847 
$     1,525,000 
$        109,006 
$  28,106,598 

 
 
 
 

 
$  17,283,914 
$        500,000 
$  17,783,914 

 

 
$    23,095,751 
$      7,877,708 
$  104,488,196 
$      1,525,000 
$  136,986,655 



2019-21 GOVERNOR’S BUDGET 

GENERAL FUNDS/LOTTERY FUNDS 

Grants and
Pass Through

Statewide
Veteran
Services

Aging Veteran
Services

Veterans Home
Loans

Veterans'
Homes

Lottery Fund $12,899,463 $6,237,282 $3,209,006 $500,000 $250,000
General Fund $1,996,829 $5,339,018 $541,861 $- $-

 $-
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 $6,000,000

 $8,000,000

 $10,000,000
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 $16,000,000

Excludes: Debt Service, Capital Construction and Non-Limited expenditures 



2019-21 GOVERNOR’S BUDGET 

LOTTERY FUNDS 

PASS-THROUGH FUNDING 
$7,843,863 
Pass-through to County Veteran 
Services, National Service 
Organizations, and Tribal 
Veteran Services 
 
 
THIRD VETERANS HOME = 1% 
$250,000 
Veterans’ Home  
architectural planning for  
third Veterans’ Home 
 
 
VETERAN HOUSING 
ASSISTANCE = 2% 
$500,000 
Down Payment and  
Closing Cost Assistance 

STATEWIDE VETERAN SERVICES 
$6,237,282 

Training and certification,  
incarcerated veterans program,  

campus veteran program,  
support services 

 
 

GRANTS AND  
COMMUNITY SERVICES 

$5,055,600 
Community grants,  
suicide prevention,  

veteran behavior health 
 
 

AGING VETERAN SERVICES 
$3,209,006 

Conservatorship,  
representative payee,  

outreach 

34% 27% 

22% 14% 



POLICY PACKAGES 



MAJOR BUDGET DRIVERS & 
ENVIRONMENTAL FACTORS 

 
$400,000 (LF) Conservatorship Program 

  Modernizing technology service delivery for the  
  Conservatorship Program 

 
$250,000 (OF) Home Loan Program 

  Modernizing technology service delivery for the  
  Home Loan Program 
 

$120,000 (LF) IT Operations  
$120,000  (OF) Modernizing technology services by providing  
  sufficient resources and support to introduce new 
  technologies 
 
$475,000  (LF) Operations  
$500,000  (OF) Modernizing the workplace by refreshing the  
  second floor interior of the ODVA building 
 

 

POLICY PACKAGE 101 
21st CENTURY SERVICE DELIVERY 

2019-21 GOVERNOR’S BUDGET 

$870,000 OF / $995,000 LF 



MAJOR BUDGET DRIVERS & 
ENVIRONMENTAL FACTORS 

$60,000  (LF) Statewide Veteran Services 
• Enhanced statewide and regional training conferences for county, tribal 

and NSO veteran services 
 
$172,753  (LF) Aging Veterans Services 

• Representative Payee Position due to increased demand for services  
• Training for Conservatorship staff to meet certification requirements 

 
$227,517  (OF) Home Loan Program 

• Establish an ODVA Home Loan Business Representative to develop home 
loan business  

 

POLICY PACKAGE 102 
TARGET VETERANS’ SERVICES 

2019-21 GOVERNOR’S BUDGET 

$227,517 OF / $232,753 LF 



MAJOR BUDGET DRIVERS & 
ENVIRONMENTAL FACTORS 

$2,654,708 LF 
 

$354,708  (LF) National Service Organization Partnerships 
• Enhance existing pass-through funding 
• Provide federal claims filing and other critical services to veterans 

 
$700,000        (LF) Universities and Community Colleges Partnerships 

• Renew existing campus veteran grant program for Campus  
Veteran Centers and Coordinators 
 

$1,000,000     (LF) Veteran Services Grant 
• Partners:  Non-profits, National Service Organizations, state, local and 

tribal governments 
• Renew and enhance existing grant program 
• Direct services for veterans: mental/physical health care; housing 
• Employment; education/training; and transportation 

 
$600,000  (LF) Veterans’ Health Care Transportation Grant 

• Non-profits, National Service Organizations, state, local and tribal 
governments 

• New grant program 
• Transportation for health care access 

 
 

 

POLICY PACKAGE 103 
MOBILIZE PARTNERSHIPS 

2019-21 GOVERNOR’S BUDGET 



MAJOR BUDGET DRIVERS & 
ENVIRONMENTAL FACTORS PACKAGE 90 

GOVERNOR’S PRIORITIES 

2019-21 GOVERNOR’S BUDGET 

$1,060,000   (LF) Grant Program on Homelessness  
• Grant funding for community organizations 
• Homelessness Veteran Coordinator (Program Analyst 3) 

 
$500,000      (LF) Augment Veteran Services Grant  

• Increased funding for Veteran Services Grant 
 

$560,000      (LF) Grant Program on Veteran Behavioral Health Needs 
• Grant funding for community organizations 

 
$500,000      (LF) Tribal Veteran Partnerships  

• Tribal Veteran Coordinator (Program Analyst 3) 
• Pass-through funding 

  
$300,000      (LF) Veteran Employment and Economic Development Coordinator 

• Program Analyst 3 position 

$4,460,640 LF; $109,006 OF;  $525,000 FF 



MAJOR BUDGET DRIVERS & 
ENVIRONMENTAL FACTORS PACKAGE 90 

GOVERNOR’S PRIORITIES 

2019-21 GOVERNOR’S BUDGET 

$145,930      (LF) State Approving Agency 
$525,000      (FF)  

• 3 positions – Education Specialist 1, Compliance Specialist 1, Program Analyst 4 
  
$535,704      (LF) Program Stabilization and Funding Alignment 

• The Home Loan program has historically born the cost of supporting veteran 
service’s costs that are not loan-program related (such as Veteran Services and 
Aging Veteran Services) 

• Subsidization of other programs is not sustainable as it depletes the resources 
necessary to ensure the future of the loan program 

• Funding would more fully align program costs with appropriate funding sources 
 
$500,000      (LF) Down Payment & Closing Cost Assistance Program 

• Housing is a priority of the Governor and costs for housing continue to increase 
• Down payment and/or closing costs may be cost prohibitive for veterans seeking 

a home loan 
• Funds would be available to veteran applicants seeking loans through the home 

loan program 
• Funds could either be made in the form of a grant or an additional secured note 

on the property 



MAJOR BUDGET DRIVERS & 
ENVIRONMENTAL FACTORS PACKAGE 90 

GOVERNOR’S PRIORITIES 

2019-21 GOVERNOR’S BUDGET 

  
$250,000      (LF) Roseburg Architectural Design and Environmental Costs 

• Statutorily, the 3rd Veterans’ Home has been sited in Roseburg 
• Initial costs need to be incurred to develop preliminary architectural designs and 

initial environmental assessments 
 
$109,006      (LF) Enhance Internal Auditing   
$109,006      (OF) 

• ODVA is one of the state agencies mandated by statute to have an internal audit 
function 

• ODVA currently meets this requirement through contracting of services (approx. 
$10,000 per year) 

• Governor’s Budget proposes a position (Internal Auditor 3) that would greatly 
increase the amount of internal audit services 

• Due to last biennium’s increase in M96 funding, the number of new programs 
being implemented and proposed, an Internal Auditor would help provide 
accountability and independent assessment of agency performance. 



QUESTIONS? 



APPENDIX 

                
   

            
       

             
        

                
           
    

            
            

      
                

              
           

                
          

            
          

         
            

       
              

            
   
             

    
             

              
  

  
                

         
            

   
            

            
  

         
      

https://www.oregon.gov/das/HR/Pages/Span.aspx


MAJOR BUDGET DRIVERS & 
ENVIRONMENTAL FACTORS 

2019-21 GOVERNOR’S BUDGET 

AGENCY LEGISLATION 

SB 35 
Technical amendment to ORS Ch. 125 to streamline conservatorship court 
document filing processes and align them  with those for trust companies. 
This bill also makes permanent the Campus Veteran Grant Program that was 
due to sunset January 1, 2020. 
 
SB 36 
Housekeeping and technical amendments to home loan statutes in ORS Ch. 
407 for clarity and readability; update or eliminate old provisions; conform 
statutes to current practices, policies and federal bond and lending 
requirements. 
 
SB 37 
Housekeeping and technical amendments to Oregon Veterans’ Homes 
statutes in ORS Ch. 408 for clarity and readability and to make provisions 
consistent for all homes, including contracting requirements, application of 
statutes and admission requirements. 



2019-21 GOVERNORS BUDGET 

GOVERNOR 

DIRECTOR’S OFFICE 

ADVISORY COMMITTEE 

OREGON  
VETERANS AND CITIZENS 

AGING VETERAN SERVICES 

OVH (THE DALLES) 

OVH (LEBANON) 

CONSERVATORSHIP 

FINANCIAL SERVICES 

FINANCIAL SERVICES 

FACILITY SERVICES 

HOME LOANS 

HUMAN RESOURCES 

POLICY 

STATEWIDE VETERAN SERVICES 

STATEWIDE VETERAN 
SERVICES (PORTLAND) 

STATEWIDE VETERAN 
SERVICES (SALEM) 

TRAINING, 
CERTIFICATION AND 

OUTREACH 

COMMUNICATIONS AND 
INFORMATION SERVICES 

COMMUNICATIONS 

INFORMATION 
SERVICES 

RECORDS AND 
INFORAMTION 
MANAGEMENT 

AGENCY ORGANIZATIONAL STRUCTURE 



CAPITAL CONSTRUCTION PROJECTS 

STATE-OWNED BUILDINGS AND INFRASTRUCTURE 
ODVA owns and is responsible for the maintenance of buildings at three separate locations.  A brief description of the buildings, the services provided and recent/planned facility 
renovations are discussed in the paragraphs below. 
 
ODVA Building – Salem 
This three-story building is the location of ODVA’s central hub of operations and administration.  It is located in the Capital Mall area of Salem and was built in 1982.  The Department’s 
four primary program areas (e.g., Statewide Veteran Services, Aging Veteran Services, Veterans’ Loan Program and the Veterans’ Home Program) operate out of this location, including the 
Department’s executive leadership team. 
 
In 2017, the third floor of this building underwent a major interior renovation consisting of new flooring, paint and fixtures to satisfy the needs of a new Agency tenant. The Department is 
also working on the interior renovation of the first floor which is expected to be completed by the end of the current biennium.  
 
For the 2019-2021 biennium, the Department has requested funding (see Policy Option Package 101) to renovate the second floor of this building.   The second floor renovation will 
consist of painting all wall surfaces, new flooring and signage. When feasible and not cost-prohibitive, work that may significantly impact Agency operations will be performed after hours 
and on weekends. 
 
Oregon Veterans’ Home – Lebanon 
The Oregon Veterans’ Home located in Lebanon opened in 2014 and provides 24 hour skilled nursing services and memory care to approximately 150 veterans and residents.  This site 
consists of eleven, 14-bed resident Homes interconnected to four neighborhood areas.  These buildings are ODVA’s newest facility.   
 
In 2018, the Department significantly expanded the off-street parking available to the residents, their family members and care-givers.  The Department also requested and received 
approval from the 2018 Legislature (see Senate Bill 5701) to apply for a USDVA grant to build a storage building to accommodate facility equipment, furniture and personal property of 
residents. This storage building will be similar in size to the one built in 2017 at The Dalles Veterans Home. In addition, the USDVA grant would allow construction of a single-story 
multipurpose building (which would include staff offices, training rooms and medical office space for healthcare providers), an activity room for the memory care residents (for enhanced 
recreational events, special occasions and family gatherings), and allow for upgrading of the Home’s HVAC control system (for improved efficiency and reliability).   
 
For the 2019-2021 biennium, no policy option package expenditure requests are being submitted for the Oregon Veterans’ Home – Lebanon. 
 
Oregon Veterans’ Home – The Dalles 
The Oregon Veterans’ Home – The Dalles is a single story building that opened in 1997 and provides 24 hour skilled nursing services and memory care for up to 150 veterans and residents.  
This facility is the site of Oregon’s first Veterans’ Home and has been providing skilled nursing and memory care services for over 20 years. 
 
In 2017, the Department completed extensive interior renovations to the entire facility which included all the resident rooms, ancillary areas, office areas and public spaces. An 
assessment was also performed on the exterior of the facility which identified areas that needed replacement or renovation.  As a result, the Department requested and received approval 
from the 2018 Legislature (see Senate Bill 5701) to apply for a USDVA grant to perform the necessary renovations which will include a new roof, adding two storefront components to 
create air locks (eliminating a wind tunnel effect down the main corridor), upgrading/replacing two garden areas, replacement of an industrial water heater nearing the end of its service 
life; and replacing the window sills in resident rooms due to wear and water and UV damage.   
 
For the 2019-2021 biennium, no policy option package expenditure requests are being submitted for the Oregon Veterans’ Home – The Dalles. 
Additional facility and maintenance related information for all of the Department’s buildings is provided in the pages that follow.  Building information was submitted to the Capital 
Projects Advisory Board (CPAB), which accepted the Department’s information without any comments.  For budget purposes, adjustments were made to the budget documents from the 
original CPAB submission. 
 



INFORMATION TECHNOLOGY PROJECTS 

MAJOR INFORMATION TECHNOLOGY PROJECTS AND INITIATIVES 
Since the passage of legislation in 1965, ODVA has been serving Oregon veterans as court-appointed conservators and more recently, as representative payees.  When veterans are 
deemed incompetent by an Oregon county circuit court or the United States Department of Veterans’ Affairs (USDVA) to manage their personal finances, the court or USDVA may appoint 
ODVA to act as Conservator, which includes managing all income and assets on behalf of the veteran.  The USDVA may alternatively appoint ODVA to act as a Representative Payee for a 
veteran, through which ODVA acts as an advocate in a limited capacity and pays bills for these veterans. 
 
Presently, ODVA provides Conservatorship services to 130 clients and Representative Payee services to 140 clients.  The systems and processes used to manage these financial affairs are 
custom designed, labor intensive, and increasingly unsupported 
 
The agency proposes to replace its current conservatorship system to assist the program in meeting statutory deadlines for conservator clients, increase workflow efficiencies and 
accuracy, meet new conservatorship industry requirements, standards and best practices, increase the number of veterans the program can serve, and reduce the paper-based case 
records for easy retrieval and record retention. By replacing the current application, the conservatorship program will also be able to sustain operations without the dependency of only 
one contracted developer.   
 
Current State 
To manage each of the approximate 130 Conservatorship and 140 Representative Payee clients, staff currently utilizes six separate software applications, in addition to the main 
accounting software. Staff performs all statutorily required tasks such as filing accountings with the courts, paying bills, tracking and managing all assets of the veteran, and ensuring all 
taxes (both personal and property related) are filed and paid.  Staff utilizes the agency’s main accounting program, the iSeries AS400, to complete budget work ups, track income and 
expenses, pay bills, and create accounting transaction statements.   
 
All workflows and deadlines are performed with manual process, enabling missed deadlines, lengthy processing times and an inability to serve additional clients even as the agency has 
hired additional expert staff to handle caseloads.   
 
Project Goals 
Assist the program in meeting statutory deadlines for conservator clients 
Increase workflow efficiencies and accuracy 
Meet new conservatorship industry requirements, standards and best practices 
Increase the number of veterans the program can serve 
Reduce the paper-based case records for easy retrieval and record retention. 
The ODVA conservatorship project aligns with strategic direction at many levels of state government: 
 
Agency Strategic Framework 
One of the critical areas of focus in ODVA’s strategic plan is to: 
Target veteran services by investing in a 21st century veterans' services system and  
Invigorate core operations through integrated information technology, maintaining fiscal integrity and sustainability of the department's program.  
   
Enterprise Information Resource Management Strategy 2015-2020 
The conservatorship project reflects the EIRMS by implementing guiding principles as part of the project:  Business-driven, oversight, iterative progress, innovation, risk tolerance, 
optimization, adaptability, security, simplify, and measured outcomes. 
Active participation in IT Strategic Direction 
The conservatorship project is the first ODVA initiative to fully embrace the concept of IT governance at both the enterprise and agency level, consisting of focus of service, value 
proposition, 10-year plan, and key initiatives. 
  
Transportation and Economic Development Information Resource Management Strategic Plan Strategic Goal 2:  Modernize Critical Systems 
Technology solutions must be current, supportable, and sustainable to fully support the agency, enterprise, and state strategy and vision. Modernization efforts ensure effective alignment 
between technology and vision.  The ODVA conservatorship project seeks to modernize its 18-year old legacy core business system.  
 
 



ENDING BALANCE FORM 



Agency Authorization Position RDC Pos Type 
Anticipated Fill 
Date Reason Narrative 

Reason 
Category XREF GF OF FF LF Vac 7-11 Vac 12+ 

27400 000083200 0008016 211 PF 01/01/19 Delay in filling 2 
001-30-00-
00000 0 96528 0 0 1 0 

27400 000083260 0008026 511 PF 02/01/19 Delay in filling program reorganization in process 2 
002-01-00-
00000 92328 0 0 0 0 1 

27400 000083350 0008049 211 PF 02/01/19 Used to finance Temp employee 8 
001-30-00-
00000 0 65184 0 0 0 1 

27400 000083870 0008162 521 PF 02/01/19 
Currently used to finance double fill but in the 
recruitment process. 8 

002-01-00-
00000 76920 0 0 0 0 1 

27400 000084780 0023097 303 PF 02/01/19 Used to finance a Temp employee 8 
001-40-00-
00000 0 106368 0 0 0 1 

27400 000084860 0027007 102 PP 02/01/19 Used to finance Temp employee 8 
001-10-00-
00000 0 73093 0 0 0 1 

27400 000085200 0102015 302 PF 02/01/19 Recruitment in process. 2 
001-40-00-
00000 0 141216 0 0 0 1 

27400 000085820 0392001 122 PF 02/01/19 Used to finance a temp employee 8 
001-10-00-
00000 0 162648 0 0 0 1 

27400 000085860 0393006 122 PF 02/01/19 Used to finance Temp employee 8 
001-10-00-
00000 0 139656 0 0 0 1 

27400 000555520 0791002 511 PF 03/01/19 Recruitment in process. 2 
002-01-00-
00000 111384 0 0 0 1 0 

27400 001223810 0008129 600 PF 03/01/19 Recruitment in process. 2 
003-02-00-
00000 0 63144 0 0 0 1 

VACANCY REPORT 
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PRIORITIZATION 
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PRIORITIZATION 
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PRIORITIZATION 



PRIORITIZATION 



PRIORITIZATION 



PRIORITIZATION 



PRIORITIZATION 



REDUCTIONS 



REDUCTIONS 



COUNTY VETERAN SERVICES BUDGETS 
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