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Early Ideas and Champions 
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Program Areas 

Grant Program supports local community 
organizations to implement, track and 
monitor science-based projects to restore 
land, water and fish and wildlife habitat, and 
provide Oregon jobs 
 
Operations supports delivery of grants that 
support local community organizations 
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OWEB Mission 

To help protect and restore healthy 
watersheds and natural habitats that support 
thriving communities and strong economies. 
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Strategic Plan Goals 

1. Broad awareness of the relationship between people and 
watersheds 

2. Leaders at all levels of watershed work reflect the diversity of 
Oregonians 

3. Community capacity and strategic partnerships achieve 
healthy watersheds 

4. Watershed organizations have access to a diverse and stable 
funding portfolio 

5. The value of working lands is fully integrated into watershed 
health 

6. Coordinated monitoring and shared learning to advance 
watershed restoration effectiveness 

7. Bold and innovative actions to achieve health in Oregon’s 
watersheds 
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Program Delivery 

Agency 
• Solicits grants and completes reviews in partnership with other agencies 
• Manages grant program 
• Implements effectiveness monitoring programs 
• Develops effective partnerships to leverage resources at the 

regional/state level 
 
Local Restoration Partners 
• Implement restoration projects on the ground 
• Provide outreach 
• Monitor project success 
• Develop effective partnerships to leverage resources at the local level 
 
Landowners and Communities 
• Commit to voluntary conservation work on their land 
• Invest in the local restoration economy 
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OWEB’s Board oversees grant investments 
through a spending plan approved each biennium 
and updated as additional funds become available 
or forecasts change 

Spending Plan 
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Achieving Outcomes 
 
Since 1999, OWEB has invested in more than 9,200 grants (nearly 
$592 million) to help landowners and communities… 
  
• Restore more than 5,400 miles of streams 

 
• Make nearly 6,500 miles of stream habitat accessible for fish 

 
• Improve or create over 54,500 acres of wetlands/estuaries 

 
• Improve the condition of nearly 1,200,000 upland acres 

 
These investments have resulted in… 
• an average of 15-24 jobs per $1 million invested 
• 90 cents of every dollar stays in local communities 
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Long-Term Investment Strategy 

Operating Capacity 
OWEB supports the operating costs of effective watershed councils and 
Soil and Water Conservation Districts 
 
Open Solicitation  
OWEB offers responsive grants across the state for competitive proposals 
based on local ecological priorities 
 
Focused Investments 
OWEB helps landscape-scale collaborative partnerships achieve prioritized 
ecological outcomes 
 
Effectiveness Monitoring                                         
OWEB evaluates and reports on the progress and outcomes of watershed 
work it supports  
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Monitoring is foundational to all of these investment categories. 

2017-2019 Spending Plan Allocations 

10 



11 



Governor 

12 

Oregon Watershed 
Enhancement Board  
2019-21 Governor’s Budget 

OWEB Board 



OWEB’s Workload 

Currently… 
…1,174 open grant agreements with a balance of 
over $79 million 
…1,185 combined applications reviewed and grant 
agreements executed in this biennium*   
… Applications received total $59 million in requests 
to date* 
 

* With three of four grant cycles completed for the biennium 
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OWEB Investments Since 1999 OWEB Grant Investments – 1999-2016 
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OWEB Investments Since 1999 OWEB Grant Investments – 1999-2016 
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OWEB Investments Since 1999 OWEB Grant Investments – 1999-2014 
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Cross-Agency Approach 

Board Structure 
Public Members, Tribal, other agency commission members, federal agencies and 
OSU Extension 

 
Funding to Support Voluntary Local Restoration 

M76 funding supports other agency staff to implement M76  
 
Grant Review Team Structure 

Other agency staff participate on regional review teams 
 
Staff Coordination with Other Agencies 

Engage with other agencies in planning and implementation 
 
Conservation Effectiveness Partnership and Clean Water Partnership 

Outcome-based Monitoring  
 

Shared Services (WRD) 
Administrative functions (e.g., payroll, accounting, HR, IT, Internet) 
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Efficient Grant Delivery Services 

Oregon Department of Agriculture 
Soil and Water Conservation District Capacity Grants 
Weed Grant Program 
Strategic Implementation Areas Initiative 

Oregon Department of Forestry 
Forest Health Collaborative Grants 

US Department of Agriculture 
Conservation Reserve Enhancement Program 
Technical Assistance Grants 

NOAA-Fisheries  
Pacific Coast Salmon Recovery Funding 

US Fish and Wildlife Service 
Coastal Wetland Grants 

Oregon Coastal Management Program 
        Grants and Reporting to Complement DLCD Program 
ODOT 

Habitat Restoration Projects  
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What We’ve Learned 

High performing partnerships 
+ 

Strategic Action Plans 
+ 

Targeted ecological outcomes 
= 

Landscape-scale results 
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Strong Partnerships 
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August 1992 September 2013 

Riparian plantings = Improvements in streamside condition 
 

Percentage of fine sediments in Fifteenmile Creek and most of 
its tributaries decreased from 2006 to 2014. 

Achieving Outcomes 
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N 

Upper Mountain Creek 
Mountain/Badger/Indian 

Boundary of 6th field HUC 

This project - 215-6050  

Projects completed 

Funded Projects  

Future Projects – match secured  

Progress at the 
Watershed 
Scale 
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Achieving Outcomes 
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Achieving Outcomes 
 
Since 1999, OWEB has invested in more than 9,200 grants (nearly 
$592 million) to help landowners and communities… 
  
• Restore more than 5,400 miles of streams 

 
• Make nearly 6,500 miles of stream habitat accessible for fish 

 
• Improve or create over 54,500 acres of wetlands/estuaries 

 
• Improve the condition of nearly 1,200,000 upland acres 

 
These investments have resulted in… 
• an average of 15-24 jobs per $1 million invested 
• 90 cents of every dollar stays in local communities 

 
 
 
 

27 



Thank You 
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