Oregon

America is an old house. We can never
declare the work over. Wind, flood, drought,
and human upheavals batter a structure that is
already fighting whatever flaws were left
unattended in the original foundation. When
you live in an old house, you may not want to
go into the basement after a storm to see what
the rains have wrought. Choose not to look,
however, at your own peril. The owner of an
old house knows that whatever you are
ignoring will never go away.
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America is an old house. We can never declare the work over. Wind, flood, drought, and human upheavals batter a structure that is already fighting whatever flaws were left unattended in the original foundation. When you live in an old house, you may not want to go into the basement after a storm to see what the rains have wrought. Choose not to look, however, at your own peril. The owner of an old house knows that whatever you are ignoring will never go away. Whatever is lurking will fester whether you choose to look or not. Ignorance is no protection from the consequences of inaction. Whatever you are wishing away will gnaw at you until you gather the courage to face what you would rather not see…..Many people may rightly say, “I had nothing to do with how this all started. I have nothing to do with the sins of the past. My ancestors never attacked indigenous people, never owned slaves.” And, yes. Not one of us was here when this house was built. Our immediate ancestors may have had nothing to do with it, but here we are, the current occupants of a property with stress cracks and bowed walls and fissures built into the foundation. We are the heirs to whatever is right or wrong with it. We did not erect the uneven pillars or joists, but they are ours to deal with now.



Reimagine
Oregon

A policy framework for systemic
change
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Systemic racism is a virus that has plagued America from its very first days. While it took 400 years - or over 20,000 weeks - to get to this point, we believe that Oregon is capable of starting this important work. Our children do not have to inherit the social ills we’ve been born into.

How many of you have started a Reimagine Framework for your institution? Can you raise a virtual hand if you have? 

Discuss who participated
What it has yielded 
Why it was necessary - emerging from protests etc. 



Executive Branch
Oregon’s Federal Delegation

Senator Ron Wyden & Staf

Oregon Governor Kate Brown

State of Oregon
Governor’s Brown’s Staf

Senator Jeff Merkley’s Staf
Washington County

Multhomah County
Multnomah County Chair Deborah Kafou
Commissioner Susheela Jayapal

Commissioner Sharon Meieran

Commissioner Lori Stegmann

District Attorney Elect Mike Schmid

Washington County Chair Kathryn Harrington
City of Portland
Mayor Ted Wheeler & Staff

Commissioner Chloe Eudaly,



Senator Michael Dembro
State Legislators Senator Shemia Fagan
Speaker of the House Tina Kotek & Staf Staff of Senate President Peter Courtne

Representative Janelle Bynum

Senate Majority Leader Senator Rob Wagne Clackamas County Chair Jim Bernard

Senator Lew Frederic Commissioner Paul Savas

Senator James Manning Commissioner Sonya Fische
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This is at the center of focus. In doing so it means ending the pipeline to prison and ensuring their practices that don’t expel chidlren from school at 5 years old, or criminalize them at 13. 


This looks like...

Wage Parity- Early Learning
Workforce

List of Culturally Responsive
Contractors

End Zero Tolerance
Affordable Childcare
Accountability for racial bullying
Oregon districts supported to
meet goals of HB3375 and
HB3427 Ed Advancement
Council

Restorative Practice Training
State School fund analysis and
weights
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The Reimagine Oregon policies being examined include :

Wage parity for early learning childcare providers with Kindergarten teachers through state-funded programs (EDRC, Pre-school Promise etc.) - have you looked at this across your institution? Have your unions embedded this in their own negotiations? 

Creating a list of cutlurally/responsive racially responsible contractors (through qualifications and demonstrable leadership) to pull from to ensure racial equity as it relates to contracting - how many of you have done this? 

End zero-tolerance discipline policies in schools and allocate increased existing dollars into restorative practice training and staff. 
- Are the teachers of tomorrow being trained in Restorative Practice? I will share more about this shortly

Ensure affordable quality childcare for all Oregonians. - what  role can higher ed play in this?
 
All educators and professionals working with children from early-childhood- young adults are required to participate in Restorative Justice and Restorative Practice trainings? How is this being implemented across the board with your staff? Given that all of you work with students, how do you employ pieces of this in your work? How about in your training of teachers, social workers, counselors, etc.? 

Introduce accountability/penalty for not following state law on bullying as it relates to racial bullying incidents.

Understanding that innovation is necessary to rectify systemic racial inequity, public/non-profit charter schools that target kids of color AND have all the same rules and regulations as district-run schools, recieve the same funding as neighborhood schools.

All Oregon districts are supported to meet the goals of HB3375 and HB3427 laid out by the Educational Advancement Council through SSF allocation directed towards this. - This is key to diversifying our teacher workforce. Where are the opportunities here? What are the barriers? 

Take SSA framework and establish similar accountability framework for state school fund dollars utilizing plans submitted for the SIA. (Phased-in dedicated SSF dollars on top of SSA) dedicated dollars to high-need students go to them.

These are concrete things that contribute to a change in structure, policies and practices. I’d ask you to consider for yourselves- 
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