
Partnering with communities to catalyze entrepreneurial 
ecosystems, connect entrepreneurs to resources, 

and help create prosperous economies.

It takes a community to raise an entrepreneur!



Caroline Cummings

OregonRAIN.org

Executive Director

➔ Former tech entrepreneur
➔ Angel Investor (invested in over 20 startups)
➔ Entrepreneurial Ecosystem Builder

➔ Board of Directors:
◆ OEDA (Oregon Economic Dev Assn)
◆ Varlio (rural-based tech company)



We go where we are invited to 
help build the region’s 
entrepreneurial ecosystem & 
innovation economy.

★ 4 counties
★ 21 cities

Not just Technical Assistance 
providers, but ALSO building 
community culture and 
catalyzing assets to build 
innovation economies.

OregonRAIN.org



It takes a community to raise an entrepreneur!

Since COVID:

★ 21 counties
★ 52 cities

OregonRAIN.org



The 10 components of a healthy Entrepreneurial Ecosystem & Innovation Economy



The 10 components of a healthy Entrepreneurial Ecosystem & Innovation Economy



Main Street
Businesses

High-Growth
Traded Sector

OregonRAIN.org

Oregon’s 10-Year Innovation Plan

Presenter
Presentation Notes
9 out of 10 private-sector firms in Oregon had fewer than 20 employees 
6 out of 10 employed fewer than 5



Main Street
Businesses

High-Growth
Traded Sector

OregonRAIN.org

The Middle:

● Sustainable
Growth

● Innovative

● Traded Sector 
Pre-Traded Sector

Oregon’s 10-Year Innovation Plan



OregonRAIN.org

Most businesses in Oregon are small

9 out of 10 6 out of 10
employ fewer than

5 employees
employ fewer than

20 employees



“The Middle”
➔ There are many small-to-mid size manufacturers and 

consumer product companies in Oregon who don’t have 
aspirations to become high-growth ventures.

➔ They need capital: Some are not bankable, many are never 
going to seek venture capital, and few will seek angel funding (not 
candidates for that kind of equity financing).

➔ The capital gap is significant for businesses in ‘The Middle”.

OregonRAIN.org
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Florence

Presenter
Presentation Notes
Lindsey Phillips, Founder & CEO, Meant Manufacturing (Florence)
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Aida Sous Chef Rings

Bakeware innovation
(scrub-free cookware)

Veneta

Presenter
Presentation Notes
Lindsey Phillips, Founder & CEO, Meant Manufacturing (Florence)
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Bend

Presenter
Presentation Notes
Kami Semick, Founder & CEO, Food4All (Bend)



John Day

Presenter
Presentation Notes
Mike Slinkard, Founder & CEO, HECS (John Day)



Non-electric pellet stoves
(patented)

Performs better than 
powered pellet stoves

Passed all tests in EPA lab

Sun Mountain Stove Works

OregonRAIN.org

Creswell

Presenter
Presentation Notes
Pete Amlin, Founder & CEO, Sun Mountain Stove Works (Creswell): Manufacturing the "worlds finest non-electric pellet stoves," which he also claims perform above powered pellet stoves and make a viable replacement for wood stoves.



Companies in “The Middle” Don’t Relate 
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“The Current  Optics of 10-Year Innovation Plan”

➔ Innovation happens in metro areas

➔ Innovation comes from science, tech transfer, research, 
commercialization, large manufacturers...

➔ Innovation must lead to high-growth that becomes traded sector 
companies

➔ To be a decision-maker, you should live in metro areas and be a 
scientist, researcher, investor, or high growth business 

OregonRAIN.org



“The Result”
➔ Rural communities will be left out, furthering the “rural-urban divide”

➔ Small manufacturers will be left out

➔ Sustainable growth traded sector companies will be left out

➔ Jobs will be lost & innovations won’t get to market

➔ Entrepreneurs will exit to urban cities (as will youth)

➔ Capital won’t get activated outside of larger metro areas

➔ Oregon startups and small businesses will get left behind

OregonRAIN.org



What can you do to support E&I?
#1: Ensure “The Middle” doesn’t get left out of Oregon’s 10-year 
Innovation Plan and other future policies & programs.

◆ Let’s make it a “10-year Entrepreneurship & Innovation Plan”
◆ Fund it over the long haul … (especially now) 
◆ Continue approving funding for technical assistance programs and 

entrepreneurial ecosystem-building programs (communities need 
support, too, not just the businesses)

◆ Offer incentives for “alternative financing” models and platforms (e.g., 
crowdfunding to enable “revenue-share” models) to fund “The Middle”

OregonRAIN.org



Technical Assistance Alone Is Not Sustainable

OregonRAIN.org

“Governors and state policymakers need to 
“build ecosystems with strong networks of 
entrepreneurs, including leaders of incubators, 
accelerators, and entrepreneur support 
organizations, who can help entrepreneurs
across the state navigate issues related to 
starting a business, accessing capital, and finding 
talent.”

Catalyzed by the Kauffman Foundation



OregonRAIN.org

★ Revenue Share
★ Preferred Equity
★ Convertible Debt 
★ Traditional Loans

FOCUS: 
Businesses that 

are not candidates 
for venture funds 



#2:

Remove the “first-come, 
first-serve” requirements 
from future funding 
opportunities 

(not equitable)

OregonRAIN.org

What can you do to support E&I?



#3: Consider updating the “Small Business Impact Statement” statute 
to ensure startups (<5 years old) are not forgotten in the rule-making 
process. Are kept “top of mind.” 

Consider making the Small Business “Rules Advisory Committee” 
(RAC) a mandatory part of the rule-writing/making process to examine 
the potential impacts on BOTH startups + small businesses in 
Oregon.

OregonRAIN.org

What can you do to support E&I?



Quick Summary
#1: Don’t forget about “The Middle” 

#2: Make funding opportunities more equitable and 
incentivize nontraditional capital models

#3: Consider the impact on startups & small businesses 
when creating new rules/policies

OregonRAIN.org



Caroline Cummings

OregonRAIN.org

caroline@oregonrain.org

Thank you!
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