Interstate Bridge Replacement

Communications and External
Program

Kimberly Pincheira
Relations Manager

A\

r.wu M N7 NN dee - .M. ) ﬁ. ,,,, A N b A =R

/’/j
P

|

CANNE
nt of Transportatior_l,

ir@ton State
tmt

r



Advisory Group Engagement: Now - June 2021

Executive Steering Group
« Meet monthly throughout 2021

Equity Advisory Group & Community Advisory
Group

* December 2020 — February 2021
 Recruitment and selection

 Direct engagement with traditionally
underrepresented communities

« Select members (January)
+ Kick-off meetings (January/February)
« Meet monthly throughout 2021
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Equity Advisory Group / Community Advisory Group Recruitment

Applications [
 Live from December 1 — 18 WSDOTjﬁgﬂm

» Accessible through both WSDOT and
ODOT program websites, as well as being
promoted through simplified URL links

Community Advisory Group (CAG) Applic
more inform: about the progral nity Advisory Group, member eligibility, and

meeting cummilmems, please visit !he mgram websile‘

O Because this is a p bI c pro and h ppl s being submitted to
public agencies, Washingto pa nt o nsp 1a and O rego
rlauon‘ I under: d y mples d application may be

« Applications translated and available on
website(s) in six languages

« Public notification of application process
promoted through media release and
multiple print and digital platforms
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Equity Advisory Group / Community Advisory Group Recruitment

I n fo r m a.ti O n Ses S i O n S MPUHUMAWTE YYACTUE U NOAABAMUTE 3AABKY:

Mporpamma 3ameHbl MocTa UHTepcTe

° I~ 1 1 1 O6lecTBeHHas KoHcynbTaTuBHas rpynna (OKI)
FO ur pu b I IC | nfo rm a'tIO N SessIions nnn KoHcynbTaTuBHas rpynna no PagHbIM
Bo3mMoxHocTam (KITPB)

[ ] L i ai SO nS i n atte n d an Ce to p rOVi d e YTo Takoe lMporpamma 3ameHbl mocTa UHTepcTenT?

MporpamMma 3ameHbl MocTa VIHTepCTelT NpeanonaraeT 3aMmeHy CTaporo MocTa yepes peky Konym6us
Ha CefiCMUYECKM YCTONYMBYIO MYNBTUMOAANbLHYIO KOHCTPYKLMIO, KOTOpasi 06eCneynT ynyylleHHbIe
BO3MOXHOCTU NEPEABIKEHUS NSt NIOAeN, TOBApOB W YCNyr.

. . . . .
I n te r retatl O n I n S I X ro I I l I n e nt I an u a e S YTo6bl y3HaTb 0 Nporpamme noapo6Hee, noceTute cant: wsdot.wa.gov/projects/i5/interstate-
bridge/home nnu oregon.gov/odot/projects/pages/project-details.aspx?project=21570

|eCTBEHHaA KOHCynbTaTUBHas rpynna (o

« Offered at various times of day from

MeCTHOro coobLLecTBa; aTa MHchopMaLus ByAeT NPUHATa BO BHUMaHUE B UTOTOBOM NpOeKkTe
Mporpammbl 3ameHbl MocTa MHTepcTenT. Ynenbl OKI™ n npoekTHas komaHaa 6yayT BecTu auanor

C MECTHbIM COOBLLECTBOM, YTOBLI NOAAEPXMBATL 3PEKTUBHYIO ABYCTOPOHHIOKW CBS3b. OKI
e C e I I l e r — BO3IMABAT [Ba conpezceaaTens, No OAHOMY OT KaXAoro wTaTa, 4 rpynna 6yaet Bknioyath B cebst
UrIEHOB CaMbIX Pa3HbIX FPYNM HACENEeHNA C PaBHLIM YUCIIOM NpeaCcTaBuUTenel oT WTaToB BaluMHITOH

v OperoH.

B coctas OKI Boiget 25-30 , BKIo4as 2 Tenen:
+ MpumepHo 20 uneHoB GyayT HasHaueHbl N0 COrMacoBaHuio C yUpexaeHUsIMU-NapTHepamm

e Mu |t| cu |tu ra| commun |ty | | ai sons active |y - ipeopeio B Moo SaRHYT TPoBETaGHTSIIA AECTGHHOGT WIH ODTEHMSELIN, TOGABLIK S356KY

Mpu paccMoTpeHnm 3asBok ByaAeT yuUTLIBATLCS TO, HACKOMBKO KaHAMAAT COOTBETCTBYET
YCTaHOBMEHHbLIM kpuTepusM. MoaaTh 3asBKy NPUMMALLAIOTCS Te, KTO ABMAETCS NOCTOSAHHLIM
nonb3oBaTenem MocTa VIHTepcTenT, unu kTo GyeT 3aTpoHYT AaHHOW nporpammoit. KaHauaarts!

R .
recruiting community members to attend
* TeCHO 1 KOHCTPYKTMBHO COTPYAHMYATL, YTOGLI BbIPAGOTaTh HAUMYYLLMIA BOIMOXHbIV NPOEKT
3aMeHbl MocTa Ha Lwocce |-5 Yepea peky Konyméus;
* M3yunTb TpaHCNOPTHLIE NPOGrembl, CTosLLME Nepe/ PErvOHOM, U MHTEPECcoBaTLCA NPOrPamMMoit
+ MoanepxueaTh LEHHOCTM, MPUHATLIE B paMKax NPOrpaMMbl: IPO3PaYHOCTb, PaBHbIe
[ S e Of tran S I ate d ‘ A‘ / EA‘ fI e rS TPaHCMOPTHbLIE BO3MOXHOCTH, CMyLIAHWNE C Lenbio MOHMMaHNA 1 akTUBHOE yyacTue
U * MckaTb pelueHns Ha OCHOBE KOHCEHcyca
+ O6ecneynTb ABYCTOPOHHNI ANANOr C 3aNHTEPECOBAHHLIMI NULAMM, ECIIN KaHAMAAT

npeAcTaBnsieT onpeAeneHHyio rpynmny

MopaTk 3asiBKM NpUrnallaTcs nuua, NpeacTaBnsiowme pasnuyHble rpynnbl HaceneHus, B ToM
yucne (HO He TONbKO) NpeACTaBUTENM LBETHbIX COO6LLEeCTB, ManoobecneyYeHHbIX CrIoeB HaceneHus,
MOnoAeXb, NOXWIbIE NIOAKU, UHBANWAbI U LA C OrPaHNYEHHLIM 3HAHWEM aHMMIACKOTO A3blKa.

Y3HATb BOJIbLIE =)
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Equity Advisory Group /| Community Advisory Group Recruitment

. . . El Programa de Reemplazo del
Pr I n t A d V e rt I S I n g =7/l Puente Interestatal busca

i miembros para el Grupo Asesor
de Equidad (EAG) y para el
Grupo Asesor Comunitario (CAG)

ALERTA DE
ENVENENAMIENTO
PARA SU SALUD

DESINFECTANTES PARA MANOS
A BASE DE METANOL

 Postcards

« 43,413 residents located closest to program area e ]
México superé las
107 mil muertes

« Print ads in 6 publications, including:

« Asian Reporter, El Latino De Hoy (Spanish),
Reflector, St. Johns Review, The Skanner, Viet NNN

* Flyer Insert

e 19,269 full Columbian circulation

Oregon Washington Stat
! ashington State )
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Equity Advisory Group /| Community Advisory Group Recruitment

Digital Advertising

« The Columbian 2-week campaign }
(100,000 impressions) \\»\\‘\;iu‘\:‘f‘\ .

« Four additional publications running
digital ads, including:

« Asian Reporter

« El Latino De Hoy (Spanish)
« Latin Media NW (Spanish)
* Viet NNN
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i Recruitment
i Group / Community Advisory Group
Equity Advisory

.- otification it, Nextdoor)
D|g|tal NI media pOStS (Twitter, FaCEbOOk, Redd
e Socla

e ostod by e ittee members and
ted by program partners, comlr]n fee merme
. Re-prﬁfinity Influencers to leverage othe
com
« E-mail notification U
o Notification sent to public d|str|but|onl S
. il invitation to over 300 community org
« E-mal

| h . .
nd media outreac N
e releasc? a’ GovDelivery: WSDOT and ODOT dis
* [Issued via
o icultural
Targeted outreach to BIPOC and multicu
communities

i tate )
Washington S —
Department " Department of Transpo
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GET INVOLVED AND APPLY TO THE:

ge Replacement Program?
The Interstate Bridge Replacernent Program wij replace the g

the Columbia River with 5 seismically resilient, Mmultimodal str,
mobility for Ppeople, goods and services,

To learn more about the

Program, visijt. wsdot, Wa.gov/pro, ecis/i5/mtersrale»bndge/home
or oregon, gov/odot/pro; ects/gagss/gro ect: stavls.asgx')gro ect=21570
[
>

ging Interstate Bridge across
ucture that Provides improved

each state,
from both

and will include diverse ang inclusive

Washington and Oregon.

The caGg will be Composed of app
. Approximately 20 Positions appoif

. Approximately 8 Ppositions open

roximately 25-30 me
nted, identifieq jn cool
to the I

public or organizations through application
Member ellgibilily Criteria wil| be used to screen applications. Those who are regular ysers of
the existing Interstate Bridge or impacted by the Pprogra 2
should have a demonstrateq ability to:

* Work together in a collaboratjye and constructive Wway to advance the best Possible
bridge replacement Project for |-5 over the Columbia River
Portation issues facing the region, and be interested jn th

€ program
equity in transportation, listening to
© participation

understand, ang activ
* Seek solutions throug

* Create two-way dialogue with their constituents if Specifically representing a
stakeholder group

h consensus

Individuals with diverse back,
to - Communities of co|

grounds are encouraged to apply,
Limited-En,

including — but not limited
lor, low-income, youth, older adults, People with disabilities and
glish proficiency,

LEARN MORE -

Data as of 12/7/20




Community Engagement: January - June

« Launch program website, e-newsletter and social
media (late January)

« Email and social media campaign @
« Launch accountability page

« Engage in community conversations
« Online open house

« Expand engagement with traditionally
underrepresented communities
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Accountability Page

= P,

e

Objective Progress Quantitative Metrics Qualitative Reporting
* Objectives « Comment responses » Feedback loop
e Status  Engagement * Logging and tracking

» Links to products feedback themes

 Public comment
response reports

e =N
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Community Engagement Goals (Not Ranked)

« Seek feedback from a diverse range of stakeholders
* Provide opportunities to shape decisions

« Proactively engage underrepresented and/or
underserved populations

« Embrace innovation

* Minimize barriers to engagement
 Demonstrate accountability

« Establish crediblility as trusted source of accurate
iInformation
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Discussion and Feedback

Oregon Washington State
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