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Five Models

1. New private foundation

2. New public foundation

3. Utilization of an existing public community 
foundation

4. Utilization of an existing nonprofit 
organization

5. Utilization of an existing state grant-making 
agency
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Model
Characteristics
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Methodology

▪ Descriptive Model Characteristics

▪ Literature Review

▪ In-Depth Interviews

▪ Analysis of benefits and drawbacks of each 
model based on value-criteria
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Study Findings

Model Benefits Drawbacks

New Private Foundation

- Maximum start-up time and $
- No known single donor
- Does not solicit $ from public

New Public Foundation
+ Private & public donors
+ Diversified board of directors

- Maximum start-up time and $

Existing Public Community 
Foundation 

+ Division of responsibilities 
plays to strengths

+ Diversified advisory committee
+ Leverages existing structure, 

expertise, and networks

- Cannot make grants to non-
501(c)(3) entities

Existing Nonprofit Organization

+ Leverages existing structure, 
expertise, and networks

- Perceived neutrality of the 
convening nonprofit

- Coalition set-up time

Existing State Agency
+ Leverages existing expertise - Challenges to secure public or 

private funding
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