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ANALYSIS OF FIVE LEGAL STRUCTURES




1. New private foundation
2. New public foundation

3. Utilization of an existing public community
foundation

Five MOdGlS 4. Utilization of an existing nonprofit
organization

5. Utilization of an existing state grant-making
agency




Model

Characteristics

MNEW PRINATE NEW PUBLIC PUBLIC m" ENISTING
FOUMNDATION FOUNDATION COMBMUNITY ORGANIZATION STATE AGENCY
FOUNDATHON
FUNDING SOURCES T!.':i-:ulrlr dierives all Raceives donetions Repeives dorations Resiwes donstions F'r'imarillr' receives
ﬁrﬂ'-:h.lm:p-:ﬂ: from from individusals, from indisiduals, Troam ired e s, stabe fesdersl, other,
u.-:'n;le source, such as | conporstons, oublic or curp-:ruti:lns. |:|u:|-i'i: ar :l:rp-uminrs_. FI'Jh'liC or | and simte lottery funds,
an indnadusl, I‘u"nilllr. or |:-ri'.u.1:|: foundations, onvate fourdations, |:|ri'|.'u|:= Tomundations, |:|-:|:-:|1|:ir|.5 on the
Corporation. ara,or govemment. and/or sovernement. snd o Fovemment. agency. May recefes
mioneys from
inchsduals,
Cormorations, or |:-u|:|-|i|:
or private Toundations.
FUNDING Mo limitetion an M cne donor can [Eve KO one domor can She Hix ore= Gonor an give | Ko mereral Bmitations
LIMITATIONS smount of funds that miore than 30% of total | more than 30% of total | more than 30% of total | spedfic imitetions may
may be Even by the LT i amcpte mozishs, b presoribed win
dioarar irsdied diusal, l:_Eishtiun.
Tarmiily, Or corporation.
FUNDEAISING Does mot fundraise ard Fun-cnisinE i F|.l1|:i1|'.'n'rE;i.': Fum:ru.is'n;'ls Frp-il:ulllfl:l-:-unut
dioess mert ol funds commion Must oo, Must coemmeaon. kust engape in traditionsl
Troemn the public cemorgirate that it demeonstrate that it demansirate thst it fundraising, though an
receves 5t lEsst one- racEyes gt East one- recEies mh st ore- AZEnCy may fundraize
third of its ithird of its thind ot its frorn thie public
contnbubons from conirioutions firoem coabributions from
ol Soanors. small donors. srrvall doneors.
USE OF FUNDS Typically makes mrants May sithar maks May either make Mmy aithier make May either make
to other nonprofit Erants to other Eranks to other [Srants to other prants to other
orEanizations. renprofit nonpeodit norprofit e profik
orEanizatians or OrEardzations or orEmEnizybons or orERnizabions or
proside direct serdos orovice direct servioe provide dirsct s=nvice prosdde dirsck sersdos
activities thet are mrtivities that are nrkfaities that e activities, depending
consistent with tas- ConEstent with tax- comsisbert with tax- on the BSEnDy's
exEmption o arryzticn exempkian artioulsted authorty.
FEQUIrE ments. raguiremiEnts. requinsT Ents.




= Descriptive Model Characteristics
= Literature Review

MethOdOlOgy = |n-Depth Interviews

= Analysis of benefits and drawbacks of each
model based on value-criteria




Study Findings
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New Private Foundation

New Public Foundation

Existing Public Community
Foundation

Existing Nonprofit Organization

Existing State Agency

Private & public donors
Diversified board of directors

Division of responsibilities
plays to strengths

Diversified advisory committee
Leverages existing structure,
expertise, and networks

Leverages existing structure,
expertise, and networks

Leverages existing expertise

Maximum start-up time and $
No known single donor
Does not solicit S from public

Maximum start-up time and $

Cannot make grants to non-
501(c)(3) entities

Perceived neutrality of the
convening nonprofit
Coalition set-up time

Challenges to secure public or
private funding
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